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Executive Summary

The last and final mission for the Baluchistan Partnerships for Sustainable Development was
carried out from 19% April to 9" May amid 2 full scale on-going election campaign to
coincide closely with the project completion date of 31st July, 2013. The overriding objective
of the mission was to undertake evaluation of the EKN funded program starting with
Baluchistan Program (2002-2007) and the present BPSD project (2007-2013). The key
evaluation guestions attempted included:

1, Te what extent has the program achieved s objectives based on review of
documentation and ground realities, how well did it fare and what are the outcomes
that demonstrate wisible and conceptual change in arresting environmental degradation
and economic uglift at grassroots level?

2. What are the salient lessons learned from the experience and what implications does
this experlence have for design of future projects?

3. What is the beneficiary perspective on the efficiency, effectiveness and sustainability of
the interventions undertaken under the different program themes, povernance including
District Level Vision Development, Coastal Development, Integrated Water Management
and Capacity Bullding?

4. Learning more about the et strategy, future plans and management challenges prior to
praject clasedown,

The mission has undertaken extensive consultations, attended stakeholder meetings, visited
the fiebd and verified on-ground realties, seen before and after images and scanned physical
works, reviewed project files and held discussions with intervention team leaders to draw
unbiased conclusions leading to evaluation of the different components. Based on such
analysis the mission assigned quantitative scores that sum up its evaluation of the outcomes
produced below:

Sr. # | Thematic Area Crverall Evaluation Score
1. Environmental Governance 4.25
2. IWEM = Practice and Policy 4,60
3. | Coastal Ecosystem Management 4.50
4, Institutional Capacity Enhancement 4.50

1 = Unastisisciory

2 = Passable pedormance

3 & Good performance mast objectives met

4 = Cusstarding perfarmance

5§ = Achiewnd performance far boyond erpeciatkans




Mission Findings

Based on the field visits undertaken and review of documentation and extensive discussions
with staff, mission findings are recorded in sequence of the travel schedule followed and
meetings held by the mission. These comments are made on activities for the 2012-2013

work plan which will be completed by 31 July, 2013, It takes into account the continuity of
the varicus activities of the BSDP project from its inception,

1) Coastal Areas

Expansion of biogas plant facilities is directly meeting needs of the communities and
to foster cooperative spirit in Uthal and Winder, Families are saving significantly in
terms of reduced cost of fuel wood and their cooking needs are being fully met.
Communities are now undertaking their own investments in expanding capacity
which is a good sign of sustainability.

Solar installed pumps are changing the whole village scene. While the mission was
rather concerned about the high cost of the pumping system the need it fulfills and
comments made by the local womenfolk were of gratitude and thankfulness for this
facility, cutting water collection time by ower 2 hours. The mission based on [ts
review of the different documentation finds solar and biogas as useful sources of
alternate energy in the coastal areas. While wind energy has also been noted it is
maostly for wery small scale power generation and costly. In majority of areas there is
no atcess to grid electricity so small generation can be a way forward In meeting
energy crisis which is top priority of many locals. Drinking water is & major benefit
from water schemes and solar pump installation shared by the whole village, This
intervention takes priority for many disadvantaged and marginalized groups and has
also proved as a good entry point for the project in gaining acceptability and
cooperation of the communities.

Stakeholder meetings held in Jiwani and Gwadar brought a large number of
individuals who shared their experiences about BPSD. The mission is convinced that
the project has changed the lives of many and directly impacted them. The younger
generation is upbeat about future development potential of the coastal areas
although still apprehensive about the security situation.

Election, 2013 are considered a cautious way forward given the heightened security
concerns, but with acknowledged participation from the major palitical parties there
is hope for change. At times the situation appeared hopeless due to the various
bomb blasts in the province (even suggesting that the Quetta leg be cancelled and
report be written up in Karachi or Islamabad on the basis of documentary evidence
alone) but majority of the populaticn find no other alternative to elections and at
least @ hope that things may change for the better. Even during the evaluation,
feefings stakeholders shared reflected both hope and despair about the future. IUCN
was recognized as an essential partner in development with several saying that it
needs to ensure continuity of its operations even if this project is coming to an end.

IUCN has shown diversity in partnership by engaging on projects with the Nawy
whereby these forces are undertaking plantation in several reaches through third
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own expenditures. This is a good omen as it reflects the value where nontraditional
actors are also taking up coastal zone management. IUCN has diversified its nurseres
to indude new plants like sea-buckthom. Several past IUCN trained staff have taken
up important assignments In NGO's or established their own NGO's which are

carrying forward the mission of environmental improvement in the coastal areas,

f.  Full sustainability of the afforestation efforts will come when communities raise and
take over thelr own nurseries, The mission felt that unless local materials and
indigenization of nursery technology tock place investing In costly nursery structures
would be difficult and remain restricted to only a few sites. The single best
intervention is trees in the village that are multipurpoze benefitting even the non-
owners and less restrictive of tree tenure, By showlng the way with village nurseries
the project can be termed as successful in meeting an important development goal
of long term environmental sustainability.

g. Gwadar port has been handed over to the Chinese and they are coming to Gwadar in
large numbers. This will impact Gwader in many ways incuding changing the
environment. People have great hope and expectation that development will be
rapid but also wary that insurgency groups will try to sabotage the efforts. GDA finds
this to be a new Initlative and noted that ILCH needs to ensure continuity, While
they can take over many of the activities, they are unable to manage them with a
long term vision which s so cruclal in the formative years of Gwader's
transformation. The mission noted with satisfaction that the main player GDA
recognized the important contribution project has made and wished for a long term
sustained relationship and contact

h. The works on turtle and marine life management Including parks was novel, raised
public awareness but needs to be better integrated with LUMAS program. Questions
of sustainability of the turtle park needs to be viewed from a broader perspective of
aco-tourism for which a feeling of security is pra-requisite.

2] IWRM

The thematic area has been designed around establishing a sound water program.
While, the project may have succeeded less in developing a fully functional water
program as originally perceived under the Baluchistan program in fine with BCS it has
done highly useful work by demonstrating important interventions as documented by
the activities it has undertaken. In the missions assessment true IWRM has been
institutionalized at & village or small sub-basin level. Up-scaling these models o
Balochistan district level are a need which everyone recognizes. Unless, there is
government buy-In through large scale investment in tune of several billions of rupees
these models will remain useful development experiments- as highly successful but
replication being contingent upon large resources which are lacking. The paolicy
environment needs to be shaken up to take advantage of the good work undertaken by
the EKN funded program. This is the way forward, The various reports and case studies
clearty show that economic welfare can be greatly enhanced by full biown I'WRM
interventions. What is missing Is a large scale resource mobilization strategy for this
effort. This could be a major theme for a development moot on Balochistan and will
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feature high amongst development planners looking for ways to bridge the equity and
Income distribution gaps in Balochiztan.

. Capacity Building

This program has made significant contribution to capacity building in the province.
However, the needs are in the thousands and not hundreds. The program has made the
right start and even institutionalized some of the training and assoclated materials.
Government and other civil society actors need to come forward to pick up from wheare
the program leaves with IUCN keeping a close eye on ensuring that a much larger effort
is programmed that furthers Balochistan's capacity bullding needs. Integration of the
training materials into government run National Institute of Management, Defenze
College coursework and general curricula in Baluchistan as practical case studies are a
mssing link in the overall project strategy,

Lessons Learned

Projects with multiple development focus are appropriate when implemented under single
management, however, the linkages they reguire with other relevant institutions can only
be strengthened when these institutfons are made direct participants and stakeholders,
Mere oversight committees are insufficient 10 maintain interest in project activities, Thus
during appraisal stages the role and responsibilities of the line agendies be kept in mind and
the development activities perceived i the light of overall provincial development strategy

L]
i

achieve symiargies.
Through innovative approaches and keeping distant from the political quagmire and
sensitivities even MNGO's can foster long term working relationships with governments,
IUCH has demonstrated that effective working in difficult situations requires hiring from
those areas, recognizing the political realities and fostering joint partnerships that have
meaning for the local communities and gain their trust and support in the
implementation process. The guestion of who owns the intervention requires fine line
thinking. The project successfully demonstrates this approach.
Expensive physlkcal infrastruciure best be left to those who specialize in such
development, it is the smaller investments (seed, nurseries, models, Karez rehabilitation,
demonstration, biogas, market interventions, soclal engineering) that have the highest
pay-offs. At best projects like BPED are catalyst of change and demonstration, They
cannot substitute the role of agencies specializing in infrastructure development nor
should attempt to create such expectations.
Capacity building s a key feature of development. What needs to be realized that
numbers have to be in thousands and not hundreds, Future projects should look into
cost effective methods of undertaking such ventures, Much greater efficiencies could be
realized by partnering with low cost training institutions.

. Direct development exposure of technologles eg. sand dune stabilization in other

countries like India, Egypt and lordan and for other areas like Karez rehabilitation (Iran)
can help expose staff and community leaders/development practioners fo new
technologies and practices. Leaming from others is a costly experience but can help
avold known pitfalls which can only be appreciated by seeing what has worked well
elsewhere.

Long terms career development in environmental resource management and
governance requires wvisioning and government support, IUCN should ensure that HR
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becomes a focal thrust of its future capacity bullding projects for fts own organization
and those areas it wishes to semve,

vi. Financial management should always be taking a forward perspective. Lapsing funds and
un-utilized contingency provisions could suggest efficent use of resources within
allocated budgets. But also point to missed opportunities due to delays and planning.

Such corrections can release resources to be brought to the benefit of communities and
up-scaling.

Exit Strategy

The mission broadly agrees with the direction, future prospects and the changing post
elections environment which can be a Ray of hope for the better. While the project ends on
31 July it should be another start for IUCH to reflect on its achievements with a high degree
af satisfaction. There is already Canadian gavernment support for some follow-up work. A
set of proposals has been planned and need to be processed on fast track basis with full
government endorsement. For EKN it is money well spent that will bring long term
perpetual benefits to the people of Baluchistan. The long term investment in water and
development in Baluchistan will be remembered as a gift from the People of Netherlands to
the people of Baluchistan. Espectally, the way the program has been implemented against
extremely difficult circumstances. While each project ends with an exit strategy for
development planners it is reflection of the good and what worked vs. the not so good and
what did not work where, when, why and how that makes them wiser and ready for the
future challenges ahead, IUCN staff needs to be congratulated for a job well done and the
mission welcomes the new manager on board providing continued leadership to gulde the
future Baluchistan development agenda with a cognizance of the BP and BPSD as flagship
efforts in environmental development.

wiii



1. Introduction

The last and final monitoring mission was fielded in April, 2013 with clear guidelines to
undertake the mission from an evaluation perspective and to comment on the overall program

funded by EKN namely Balochistan Program (2002-2007) and current Balochistan Partnerships

for Sustainable Development - BPSD [2007-2013), The combined program takes its conceptual
framework from the Baluchistan Conservation Strategy that also received financial support
from the Government of the Netherlands!. The mission participated in a detailed brlefing held
at the EKN in the diplomatic enclave on 19™ April and later that afternoon met with [UCN
management Including the new project manager and IUCN Res Rep to further refine the
program and sharpen the focus of this last mission. There was substitution within the original
MM team as Mr. Sardar Muhammad Tarlg was on ex-Pakistan leave during the timing of the
mission. Mr. Karamat Ali was approved by the Embassy to assist the team leader with the final
evaluation and provide input to the IWRM component, MM3 is tasked as an evaluation mission
to make end of project recommendations. Recognizing that the mission Is only for 21 days
compared with previous mission of 26 days and undertaken during the election 2013 scheduled
for May 11" the mission made every effort to undertake an unbiased evaluation exercise but
some deficiencies may have remained due to non-availability of certain staff and heightened
security situation.

2. Terms of Reference
The broader Terms of Reference (TORs) of the Evaluation Mission (MM3) are as under:

a. Evaluate outputs and outcomes as per approved work-plans, institutional
framework and Its accomplishments, budgets and management with attention to
efficiency, effectiveness and sustainability;

b. Draw lessons from the overall program undertaken in Balochistan over past 11
YEars,;

¢. Share perceptions of key stakeholders, beneficiaries on the contribution of the
project towards meeting development goals pointing to strengths and weaknesses;

d. Draw impact lessons and recommendations; and

@. Project strategies for exit in luly, 2013,

2.1 Rationale

Balochistan Partnerships for Sustainable Development (BPSD], initiated in Baluchistan’s
six districts with the financial support of the Embassy of the Kingdom of Netherlands
(EKN] was the follow up and continuation of two previous programs namely Balachistan
Conservation Strategy [BCS) — 1995-2000 and Balochistan Program (BP) - 2002-2007. At
the end of these two programs, it was strongly felt that more interventions to improve
the overall environmental outlook in the Balochistan Province were still needed.
Therefore the BPSD was envisaged to carry out interventions including envirenmental

! Greater details on project background can be found in project propesal for BP and BSDP (March 2002), Menitaring Missien
foports MM and 2{2011 and 2012 and the Projecy completion Ropart for the Baluchistan Program {March 2002 -May 2007)
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povernance, water reésources management, watershed and rangeland improvement,
and coastal ecosystem improvement and rehabilitation.

2.2 Goal

The goal of the program was to achieve sustainable ecological and human well-being in
the Baluchistan Province. The |UCN Baluchistan Program had the specific goal of
“Quality of life of people in Baluchistan improved”

2.3 Objectives
BPSD program was envisaged with the following objectives:

-

To promaote sound environmental governance at the district level through visioning,
planning and implementation.

To facilitate integrated water, coastal and marine resource management.

To enhance capacity of relevant stakeholders to support sustainable development in
Balochistan,

The earlier BP had three goals

L

To facllitate the implementation of Baluchistan Consarvation Strategy
Ta devalve BSC implementation in select districts

To conserve and sustain sustainable use of water

2.4 initiatives

The initiatives under the BPSD program are as under:

Arrange exposure visits for the key stakeholders to the select districts.
Finalize, edit, produce and disseminate the 1DDVs,

Assist the district governments and relevant line departments in projectising the
IDDVs' recommendations.

Facilitate implementation of ecosystem and livelihood elements of the approved
IDDVs by the district councils, refevant line departments and clvil society
organizations,

Design, implement and monitor a pilot project with a focus en integrated
approaches to improve water management.

Operationalize GIS on water and anvironment.

Sensitize the decision makers, officials and relevant local communities on efficient
use of water through site-visits, seminars, outreach workshops, publications and
Mass awareness-raising.

Establish ecological and economic importance of coastal ecosystems through up-
scaling projects on Mangroves,



Facilitate livelihood diversification for coastal communities through projects on bio-
saline/arid agriculture and aquacuiture,

Document and disseminate ecological and economic importance of coastal
ecosystems as well as success stories in integrated coastal zone management to
wider constituency.

Provide technical assistance to the relevant authorities for the development and
adoption of Integrated Coastal Zone Management [ICEM) Plan.

Build capacity of prowincial and district government officials and civil society
organizations in developing and implementing IDDVs.

Implement capacity building program for relevant provincial and district line
departments, communities and civil society.

Hold Inception Workshop and develop an overall Operational Plan and subsequent
annual work plans.

Re-constitution and operationalize the Programme Advisory Group

Monitor and report the Programme implementation on regular basis

3. Development Challenges in Balochistan

Bordering Afghanistan in the North, Iran in the West and the Arabian Sea in the South,
Balochistan enjoys strategic geopolitical significance for Pakistan and the Central Asia region.
Being a multiethnic province with a history of conflict, the province has suffered due to low
investment over the years {see map).

Aralias Sai

This situation has resulted in gross neglect and compromises on sustainable use of natural
respurces in Balochistan. Poor natural rescurce management over the last few decades coupled
with high population growth, fuelled by the massive influx of the Afghan refugees following the
Soviet invasion in Balochistan have had a negative impact on Balochistan's fragile environment.
Flash floods caused by ongoing deforestation, excessive use of pesticides and fertilizers
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contributing largely to pollution of freshwater bodies and hazardous vehicular and industrial
emissions in urban and industrial hubs of the province have been responsible for degradation of
air and water guality, The focus of the provincial as well as federal government has mastly been
on increasing production — agriculture, energy, infrastructure, and to a lesser extent industrial

at the cost of environmental needs and imperatives. Keeping in view the above facts, the
following development challenges are observed for Balochistan:

a. Economic disparity between North and South, between Balochistan and rest of Pakistan.
b. Hardships of weather and acceptability by the locals.

. Un-sustainable projects implementation in the past with meager foreign funding.

d. Lack of will on the part of the leaders and elite in the province.

e. Problematic access to thinly spread population over vast areas of the Province.

f. Serious and prolonged law and order situation.

g. Prolonged drought followed by severe fiood/storms in parts of the Province.

Baluchistan at prasent it facing enormous challenges fuelled by its unique geo political
situation. A low level insurgency has hampered development efforts and the security situation
while presently somewhat contained is an on-going concern with occasional flare-ups and
repeated bomb blasts and target killings. Activities of insurgent groups with ¢ross border
support have often led to nasty situations fueling ethnic violence and religious polarization
leading to deaths in the hundreds. In particular ethnic cleansing of a certain group e.g. Hazaras
has received much international press coverage and is a major security challenge for the
government, Weak governance at all levels continues to hamper Baluchistan's accelerated
development and this s further complicated by the centuries old Sardarl MNizam of tribal
bifurcations and rule through historical influences.

Baluchistan presently is at cross roads. Its major political parties have decided to contest the 11
May, 2012 elections amid open threats from extremist groups to boycott such elections and
strong warnings of retaliation for those who chose to participate or contest these elections, The
Army has been called out in all sensitive districts to oversee the elections to allow free choice
and safety for public to express voting rights at the ballots. For those seeing the gradually
deteriorating law and order situation in Baluchistan over past decade this is a good omen and
sign of hope from the gloam and despair that has marred the province,

The changed thinking In development is placing much hope on the communication sector with
the handover of Gwader port to the Chinese contractors. There [s much enthusiasm that mow
Gwader will take up its pivotal role in bridging the sea port, there will be huge investments in
development of Baluchistan linked with market and production of goods to be exported to the
Middle East region and Africa. There is also talk about the long cherished rallway link with China
and rest of Europe in the coming decade. While these are all expectations the planning process
is slow and requires a jump start. All this is tied to peace and harmony in the province. The
government has started chalking out plans in the form of Baluchistan Comprehensive
Development Strategy (2013-2020) developed by the Planning and Development department.

4



Likewise the youth openly expresses its desire to engage in the political process and move
forward with a very rich resource based Baluchistan. Education, health, water are key sectors
that require the needed infrastructure along with investments in communication and energy.

Changing weather patterns and repeated extreme events of droughts, floods, hailstorm and sea
rise are emerging challenges that reguire major adaptation investments if Baluchistan is to
realize its future dreams of prosperity and welfare. Poverty amongst masses is high and there is
a major problem of skewed income distribution and wealth concentration among a few
influential people. A poor road system restricts out migration to other cities and provinces for
jobs, trade and connectivity.

The development challenge ahead is to mobilize the small population of Baluchistan which is
sparely distributed, majority dependent on agriculture and rangetand livestock production, an
emerging youth population, strong traditional orientation and conservatism for participation in
an agenda of change; wheraby transparent investments in the social, economic and
enviranment sector bring fruits into the hands of the masses. Governance is markedly improved
and a sense of security starts prevailing in the province to again mainstream development
activities without fear of reprisal or revenge by thwarting extremism and embracing
development as a way forward. The opportunities are limitless and the constraints solvable.
Much of the progression will be ed by the pecple of Baluchistan who still need to carve a niche
embedded in its strong tradition of tribal loyalties as eyes open to the challenges of a globalized
world with media leading the way to awareness and choices’.

4, Approach to Evaluation
4.1 Methods Used

The mission visited the field interventions and held 5 meetings with stakeholders to
openty discuss the effectiveness and efficiency of the project and to see what actual
stakeholders think about the interventions undertaken in their respective areas. All 4
program areas were evaluated with close scrutiny of data, ground realties and lessons
learned during implementation. Government officials were consulted to seek views on
effectiveness of the program and its centribution to environmental and development
goals. As the team leader had also been involved with the first phase monitoring of the
Program under Balochistan Sustainable Development Project the overall performance of
the two projects is combined 1o draw lessons and recommendations,

4.2 Dato collection

The mission set out its approach to evaluate the project ensuring that all relevant
documents (data) were provided to the team by the project management. A
comprehensive demand list was drawn up and the staff worked hard toc provide the
mission requisite information. BPSD management provided all the documentation on
record including past monitoring mission reports, internal monitoring reports,

¥ For turther informatian alkso soe:

1) Daloxchesfms Comprelisiive Develapmant SEmegy 201033020 by UNDPGe. of Balookstes
71 Development Staikilcs of Balochistam by Sureau of Satisticy, PED Dept. Govt: of Balochistan



consultant reports, and drawings, record of meetings, press coverage, financial
statements and audit reports. In addition GIS information was requested by the mission

to validate the claims made on physical interventions and achievements at the ground
level using current most images.

4.3 Research Questions

The following are key research guestions that guide the evaluation of the combined
program

1. To what extent has the program achiewed its objectives based on review of
documentation and ground realities, how well did it fare and what are the
outcomes that demonstrate wisible and conceptual change in arresting
environmental degradation and economic uplift at grass roots level?

2. What are the sallent lessons learned from the experience and what implications
does this experience have for design of future projects?

3. What is the beneficiary perspective an the efficiency, effectiveness and sustainability
of the interventions undertaken under the different program themes, governance
induding District Level Vision Development, Coastal Development, Integrated Water
Management and Capacity Building?

4. Learning more about the exit strategy, future plans and management challenges
prior to project closedown.

4.4 With and without vs. before ond after project situation

The project 1s evaluated both from a with-and-without and before and after perspective.
Thesze two approaches are commonly used in project evaluation. The availability of
strong GI5 facility facilitated the mission to take advantage of the special mosaics that
were requested from the lab that provide clear impact of different interventions and
help improve the conceptual framewaork under which such diverse spatial development
takes place. Capturing the true outcomes is much facilitated by the GIS tool provided
ground verification is made a complementary exercise,

4.5 Overall program perspective

The evaluation takes an overall perspective to the wider achievemnents of the program.
Considerable detail is already available in the exhaustive documentation. The
guantitative achievements are consolidated to draw conclusions and much of the
requisite information is either referenced or placed in as annex materials.

5. Evoluation of Interventions

The MEE team guantitative score are summarized for MM1 and MMZ2 and accumulative
achievements based on most current data and accumulative for the project is drawn as shown
in table below based on criteria effectiveness, efficiency, equity and sustainability of the
interventions carried out under the BPSD program:



Sr. § | Thematic Area Overall Evaluation Score
1. Environmental Governance 425
'2. | IWRM = Practice and Palicy 4,60
3. Coastal Ecosystem Management 4.50
4, Institutional Capacity Enhancement 4.50
1 = Linaal A EoneTy
= Passable performance
3 = G paivled mance Mol objecthed mat
& = Ctstending pefanrmarcs
= = Achdined priorensron fe g seplciationg

6. Project Performance (against, outcomes, inputs, budget and schedule)

On request of the MM3 evaluation mission, the LFA was updated to 4™ of May and is includad
in the report as Annex - |, It appears that majority of the activities agreed upon in the work
plans will get completed and the mission verified on-going activities while evaluating the
outcomes that had reached maturity eg. 1DDVs, IWRM, Coastal Management and Capacity
Building. The mission updated itself on how work plans were developed, approved, brought to
their logical conclusion and whether the stringent planning process helped achieve the desired
results and outcomes even under heighted security concerns. Each component has been
evaluated from a development perspective-how meaningful is the intervention and how do the
beneficiaries view the effort and investment.

6.1 Environmental Governance:

BPSD and the earlier BP project have completed an accumulated 7 IDDVs. All these
development visions have been completed as agreed upon in the project documents. In
addition ILUCN has undertzaken necessary exposure of the relevant stakeholders in the
government, public private sector as confirmed by review of various records, meeting
agenda etc. The mission took special care in verifying the utility of these development
visions from stakeholders in Gwadar and Quetta. The visions are being utilized in the
planning processes to varying degrees and serve as forefront development documents
in the district governments and within P & D Department. The guldebook for
preparation of IDDVs is a useful output of the project that can be used in training for
IDDV. While the mission has strongly recommended in past monitoring activities that
efforts should be made to wndertake mini development wisions, this was not
accomplished and would have had high pay-off othersise,
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Mevertheless the mission is pleased to report that what was agreed in the project
document has been accomplished and there is ample scope for Balochistan to
undertake further work to ensure that all remaining districts come within the ambient
of IDDVs. The mission has noted the value of these development visions from jts
discussions with several senior government officials.

The mission finds the IDDVs as living documents open to revision, updatation over time
but extrernaly useful as first introduction to the stakeholder perspective of the districts
prioritkes. In our assessment this component of the whole project is a wvaluable
contribution to the scant literature on Balochistan at the district level, its usage will
increase further overtime as Balochistan sets its course for district level development in
the light of recently proposed Balochistan Comprehensive Development Strategy (2013-
2020) prepared by P&D Department with UNDP support. IUCN has distributed these
visions both in hard and soft forms and also made it available on its website for wider
audience. |ts transiated versions into Urdu are needed and will be useful for the larger
non-English speaking audience at the district level. During open house discussions in
Pishin On 2 May, 2013 at Pishin guest house BPSD Project Manager informed the group
that summary versions of all IDDVs would be available before 31 May, 2013,

The fruits of exposing planning and development department staff to 1DV's became
apparent from the numerous comments made by stakeholders about the usefulness of
such training and the appropriatenezs of the information contained in the IDDVs for
development planning. The mission notes with satisfaction that IUCN has filled this gap
which was much apparent and recorded in MM reports for earlier missions. Deputy
Commissioner Pishin who was earlier deputy commissioner Quetta informed the
mission that he was aware of 4 1DV and noted satisfaction that such documents were
very useful for development planning and sharing the districts potential investment
portfolios with government and donors coming to district management office. He also
stressed the need for the government to undertake such documentation for all
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remaining districts in line with the model BPSD has developed. He promised to highlight
the matter as the new government is formed which Is a good sign of sustainability of the
effort started by the project funded by EKN.

6.2 IWRM Policy and Proctice:

Mission based on its review of past MM1 and MM2 reports and the earlier BP
completion report finds this component showing progressive improvement owvertime
with the final interventions and model villages now standing out as concrete examples
of IWRM. Our review of data, economic evaluation of the gains achieved in certain
madels,® public hearing of testimonies about impacts and influences on people and local
economy and sustainability of the interventions over a lapse of 9 years (BP In Khanozai)
appeared to be convincing about the value of EKN project suggesting communities find
the money well spent. Likewise compared to the cost of investments in Karez and other
interventions allows us to conclude that such interventions are directly impacting
income and livelihoods of communities they are targeted in both coastal area and also
in districts like Pishin, Ziarat and Qila Saifullah (this district was later abandoned due to
heightened security situation).

some of the physical works will have long term impacts that are already unfolding. The
project’s success in terms of bringing additional land under cultivation improving per
acre productivity, diversification of agriculture enterprises Including aplculture, fish
pands, trees are markedly contributing to village welfare in terms of income and
environment, and livelihoods. In continuation with the technical assistance provided
under the project the innovations and ideas tested hawve brought fruit, While certain
conservation technologles like sprinkler and drip irrigation have achieved only minimal
results and perhaps not really cost effective under present cropping and enterprise
systems, these can have an impact if high value crops are introduced and the market
bottleneck capped. We have seen efficient use of such innowvations on fruits and
vegetables confirming their suitability for the area especially on undulated soils. Up-
scaling of such interventions requires huge investments perhaps beyond the scope of
BPSD. Other interventions used for rangeland improvement, water saving, are greatly
appreciated by the communities they intend to serve. The various case studies
conducted in Qila Iskan Khan and in Uthal confirm the usefulness of washing pads by
WOITHEN,

¥ See Benefits of Integrated Wader Besource Management in Chila iskan Bhan by Asima, Brahim, Magis Asbab, RBukkhssns Khans
and Syeda Massoma Salesm, SBE Women's Urewersing 15 &prd, 2013 Alse TO Quantify pre and post socia economic impacts of
Karer Rehabifitation on community, Ol skar Khan by Farah Akmal and others. SBE University, 15™ &peil, 2013, Other
fantlatve estimation of benefits based on cost retwm analysis shaws 5 times increase in bélore and afer projedt intame



Wioanien utilizing washing pad in Uthal, Balochistan

Access 1o extra income and greater labor opportunities for harvesting and processing of
crops has even benefited the marginalized groups and thus helped reduce poverty in the
impact areas. The mission finds this to be positive impact of the project from which
other districts can also benefit,

Our preliminary C/B analysis suggest that pay-back and benefit streams are realized in a
short period of time which points to the widespread acceptability of the important
interventions. Our confidence is further enhanced after talking with beneficiaries and
on-spot checks. Even earlier in BP where dam structures and large scale fish ponds were
made communities have directly benefited. It appears that IUCN has learned valuable
lessons during the BPF and taken corrective actions demonstrated by its 'WRM
interventions which are more focused and directly based on strong stakeholder
consultations and joint planning with much higher level of ownership. The only
comment that is made in public meetings is that more could have been done and larger
number of Karezes rehabilitated. The mission recognizes the desire of communities but
also is aware of the huge financial outlays of such transformations.

An area that has altogether been missed is saving the excess flow of water which results
in wastage. Likewise, the whole guestion of massive tubewell installations and their
impact on the aquifer has altogether been ignored or deliberately not been tackled in
the project. This oversight could have further improved the effectiveness of the I'WRM
program—ground water abstraction is a reality under Baluchistan agriculture and
unlikely to wane away by mere negative campaigning of its ill-effects on the aguifer.

6.3 Coostal Ecosystem Management:

Mission has carefully reviewed the progress and achievements on mangroves, heard
viewpoints from stakeholders in Gwader and Jiwani who have planted and benefitted
from the mangroves in terms of much increased fish catch (shrimp and crab), witnessed
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sustainability of mangroves in large areas. IUCN has exceeded the targets it set for

mangrove plantation and this is acknowledged by the forest department and various
government officials who have visited the area. The documentation of the various

impacts can be found in reports given to the mission®. Communities are taking

ownership of the project as demonstrated by the controlled grazing of livestock
particularly camels in the mangrove areas. There is a local management system in place.

Howewer, in Jiwani alongside the border of Pakistan Iran there is now much enlarged
illegal trade of diesel fuel. This can become a serious challenge to sustainability of the
mangrove plantations in the area. The mission has made several observations and
shared experience with senior government officials to undertake regulatory measures to
arrest this trend or to move the business in other areas where mangroves are not
grown. The long term conseguences can turn into an environmental nightmare uniess a
strong regulatory framework is put into place and practical steps to ensure good
governance introduced on urgent basis.  Verification of accumulative progress on
mangroves to-date from 2002 onwards and GIS map before and after visual affects
clearly demanstrate that mangrove area has increased significantly (see Annex - 1), In
some areas there was reduction in the area due to cyclone activities. The mission has
observed strong expression of climate changes along the coastline In terms of seas rise
and rising temperatures. These manifestations will also impact the coastal areas and
require careful medium to long term planning. IUCN is already showing sensitivity to
climate change through its various case studies and DDR trainings (Report on DDR
traiming, 10-11 December, 2012 held in Quetta). Mere recognition s not enough
communities will have to be trained for CBA-community based adaptation. The later
should be a focal concern of the government of Balochistan with emerging challenges
requiring planned response now.

B6.4 Copocity Building:

The mission has looked into past reports, talked with beneficiaries including the Vice
Chancellor of LUMAS in Uthal to learn firsthand about the capacity building activities.
We have been informed that |[LICN has trained over 134 interns during BPSD and its
young professional development program is helping improve the HE In its area of
axpertise. This coupled with over 200 capacity bullding workshop and exposure yvisits,
training materlals, videos, promotional materials, and environment day activities all
have direct impact on capacity enhancement. While, the mission found some of the
trainings less rigorous than desired 1t Is favorably impressed with the broader coverage
(See data presentation on Capacity Building performance placed in Annex = lIl. IUCN has
helped build the capacity of different departments including irrigation, EPA, Planning

*Far example see Shabi Mangroee Plantacion, Creek, West Bay Gwater 31 Decsimber, 2002 MM and MM raports show the
aamineed progress achieved on mangrove plantations and the mesting held in iwani guest House during the missions fold wsit
in April, 2013 confirmed fram fhermen the pasiees impacts an their fish catch, This comment hias been rep=ated during the
sites wisits. The onby concern peaphs ratse & siraiegies 1o sapand the plantations stong the whale coastling for flishing and a line
of defense agairt eycbonic activity.
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and Development, ocial Works, Local Dodies and civil sOUiETy In technology,
governance, project preparation etc. The missien saw firsthand IUCN involvement in

corvening the Clear Air Meeting on 30" April, 2013 at EPA office where the over 35
stakeholders acknowledged the sustained IUCN input into environmental governance

and legislation. In the BSDP project IUCN has engaged different religious groups from all
religions and provided a platform for constructive discussion and debate on
environmental governance, The publications produced by various religious scholars
during BP period have been helpful in promoting key environmental concepts and
messages amongst the masses especially during the Friday pravers. Attempts to create
mass awareness should be continued activity of such development investments.

7. Mission Findings

Based on the field visits undertaken and review of documentation and extensive discussions
with staff, mission findings are recorded in sequence of the travel schedule followed and
mieetings held by the mission. These commaents are made on activities for the 2012-2013 work
plan which will be completed by 31 July, 2013. It takes into account the continuity of the
various activities of the BSDP project from its inception.

7.1 Coastol Areas

i. Expansion of biogas plant facilities is directly meeting needs of the communities and
to foster cooperative spirit in Uthal and Winder. Families are saving significantly in
terms of reduced cost of fuel wood and their cooking needs are being fully met.
Communities are now undertaking their own investments in expanding capacity
which is a good sign of sustainability.

ii. 5olar installed pumps are changing the whole village scene. While the mission was
rather concerned about the high cost of the pumping system the need it is fulfilling
and comments made by the local womenfolk were of gratitude and thankfulness for
this facility, cutting water collection time by over 2 hours. The mission based on its
review of the different documentation finds solar and biogas as useful sources of
alternate energy in the coastal areas. While wind energy has also been noted it is
maostly far very small scale power genaration and costly. In majority of areas there is
no access to grid electricity so small generation can be a way forward in meeting
energy crisis which is top priority of many locals. Drinking water is a major benefit
from water schemes and solar pump installation shared by the whaole village. This
intervention takes priority for many disadvantaged and marginalized groups and has
also proved as a good entry point for the project in gaining acceptability and
cooperation of the communities,

iii, Stakeholder meetings held in Jiwani and Gwadar brought a large number of
individuals who shared their experiences about BPSD. The mission is convinced that
the project has changed the lives of many and directly impacted them. The younger
generation is upbeat about future development potential of the coastal areas
although still apprehensive about the security situation.
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Wi

wiii.

Election, 2013 are considered a cautious way forward given the heightened security

concerns, but with acknowledged participation from the major political parties there
is hope for change. At times the situation appeared hopeless due to the various

bamb blasts in the province (even suggesting that the Quetta leg be cancelled and

report be written up in Karachi or Islamabad on the basis of documentary evidence
alone) but majority of the population find no other alternative to elections and at
least a hope that things may change for the better. Even during the evaluation,
feelings stakeholders shared reflected both hope and despair about the future. IUCN
was recognized as an essential partner in development with several saying that it
needs to ensure continuity of its cperations even if this project Is coming to an end.
IUCN has shown diversity in partnership by engaging on projects with the Nawy
whereby these forces are undertaking plantation in several reaches through third
own expenditures. This isa good omen as it reflects the value where nontraditional
actors are also taking up coastal zone management. IUCN has diversified its
nurseries to include new plants like sea-buckthorn. Several past |UCN trained staff
have taken up important assignments in NGOD's or established their own NGO's
which are carrying forward the mission of emwironmental improvement in the
coastal areas.

Full sustainability of the afforestation efforts will come whien communities raise and
take owver their own nurseries. The mission felt that unless local materials and
indigenization of nursery technology took place investing in costly nursery structures
would be difficult and remain restricted to only a few sites. The mission felt that one
village-gne nursery has to become the revolutionary motto. BPSD has followed the
trail of Balochistan Conservation Strategy and taken the first few good steps. Civil
society in general ensures that communities and village youth rise to the challenge
of environmental Improvement. The single best intervention is trees in the village
that are multipurpose benefitting even the non-owners and less restrictive of tree
tenure. By showing the way with village nurserbes the project can be termed as
highly successful In meeting an important development goal of long term
envirenmental sustainability.

Gwadar port has been handed over to the Chinese and they are coming to Gwadar
in large numbers, This will impact Gwadar in many ways including changing the
environment. People have great hope and expectation that development will be
rapid but also wary that insurgency groups will try to sabotage the efforts. GDA finds
this to be a new initiative and noted that IUCM needs to ensure continuity. While
thiey can take over many of the activities, they are unable to manage them with a
long term wision which is so crucial in the formative years of Gwader's
transformation. The mission noted with satisfaction that the main player GDA
recognized the important contribution project has made and wished for a long term
sustained relationship and contact,

will. The works on turtle and marine life management including parks was novel, raised

public awareness but needs to be better integrated with LUMAS program. Questions
of sustainability of the turtle park needs to be viewed from a broader perspective of
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eco-tourism for which a feeling of security is pre-requisite. As this comes into play
widespread promotion of the pristine beaches can help revitalize the economy of
the areas in the vicinity of Hingol National Park. A review of the numerous research
reports and student internship reports show that considerable learning can be taken
from the field back to laboratory and quality research publications can be expected
where faculty supervision is enhanced.

7.2 IWRM

The thematic area has been designed around establishing a sound water program.
While, the project may have succeeded less in developing a fully functional water
program as originally perceived under the Baluchistan program in line with BCS it
has done highly useful work by demonstrating important interventions as
documented by the activities it has undertaken. In the missions assessment true
IWRM has been institutionalized at a village or small sub-basin level. Up-scaling
these models to Balochistan district level are a need which everyone recognizes.
Unless, thare is government buy-in through large scale investment in tune of several
billions of rupees these models will remain useful development experiments- as
highly successful but replication being contingent upon large resources which are
lzcking. The policy environment needs to be shaken up to take advantage of the
good work undertaken by the EKN funded program. This is the way forward. The
various reports and case studies clearly show that economic welfare can be greatly
enhanced by full blown IWRM interventions. What Is missing Is a large scale
resource maobilization strategy for this effort. This could be a major theme for a
development moot on Balochistan and will feature high amongst development
planners looking for ways to bridge the equity and income distribution gaps in
Balochistan.

7.3 Capocity Bullding:

This program has made significant contribution to capacity building in the province.
However, the needs are in the thousands and not hundreds. The program has made
the right start and even institutionalized some of the training and associated
materials. Government and other civil society actors need to come forward to pick
up from where the program leaves with IUCN keeping a close eye on ensuring that a
much larger effort is programmed that furthers Balochistan’s capacity building
needs. Integration of the training materials into government run National Institute
of Management, Defense College coursework and general curricula in Baluchistan as
practical case studies are a missing link in the overall project strategy.

8. lessons learnt

The mission asked IUCN staff to draw up lessons of what has been learned, The note is placed
as Annex - V. The mission from its evaluation perspective wishes to record the following
lzssons which its members have leamed from its interactions, project progress report reviews
and stakeholder deliberations.
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fii.

Wi,

will.

Projects with multiple development focus are appropriate when implemented under
single management, however, the linkages they require with other relevant institutions

can only be strengthened when these institutions are made direct participants and
stakeholders. Mere oversight committees are insufficient to maintain interest in project

activities. Thus during appraisal stages the role and responsibilities of the line agencies
be kept in mind and the development activities perceived in the light of overall
provincial development strategy to achieve synergies.

Through innovative approaches and keeping distant from the political quagmire and
sensitivities even NGO's can foster long term working relationships with governments,
IUCN has demonstrated that effective working in difficult situations reguires hiring from
those areas, recognizing the political realities and fostering joint partnerships that have
meaning for the local communities and gain their trust and support in the
implementation process. The gquestion of whe owns the intervention requires fine line
thinking. The project successfully demonstrates this approach,

Expensive physical infrastructure best be left to those who specislize in such
development, It is the smaller investments ({seed, nurseries, models, Karez
rehabilitation, demonstration, biogas, market interventions, social engineering) that
have the highest pay-offs. While community buy in are important and their demands
respected the appraisal process needs to be shortened and share of communities
enhanced. Otherwise development appears to be one sided with lose ownership. Where
pecple have invasted their own time and money sustainability is ensured. At best
projects like BPSD are catalyst of change and demonstration. They cannot substitute the
role of agencies specializing in infrastructure development nor should attempt to create
such expectations.

Capacity building is a key feature of development. What needs to be realized that
numbers have to be in thousands and not hundreds. Future projects should look into
cost effective methods of undertaking such ventures. Much greater efficiencies could be
realized by partnering with low cost training institutions.

Direct development exposure of technologies e.g. sand dune stabilization in other
countries like India, Egypt and Jordan and for other areas like Karez rehabilitation {lran)
can help expose staff and community leaders/development practioners to new
technologies and practices. Learning from others is a costly experience but can help
avoid known pitfalls which can only be appreciated by seeing what has worked well
elsewhere.

Long tarms career development in environmental resource management and
povernance requires visioning and government support. IUCN should ensure that HR
becomes a focal thrust of its future capacity buflding projects for its own organization
and those areas it wishes to serve.,

Financial management should always be taking a forward perspective. Lapsing funds
and un-utilized contingency provisions could suggest efficient use of resources within
allocated budgets. But also point to missed opportunities due to delays and planning.
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Such corrections can release resources to be brought to the benefit of communities and
up-scaling. This being  a key link that should be the prime motivation of moving from
experimentation and model design to full blown development that benefits people in
the thousands if not millions and brings revolutionary changes in welfare.
Communicating such successes at the highest level of government through development
forums should be planned much earlier in the project. However, it's never too late to
share what has been leant where it is likely to be appreciated the most.

9. Exit Strategy

IUCN on the request of the mission has shared its perspective of an exit strategy and even
written up its plans placed as Annex - V. The mission broadly agrees with the direction, future
prospects and the changing post elections environment which can be a Ray of hope for the
better. While the project ends on 31 July it should be another start for IUCN to reflect on Its
achievements with a high degree of satisfaction. There is already Canadian government support
for some follow-up work. A set of proposals has been planned and need to process on fast track
basis with full government endorsement. For EKN it is money well spent that will bring long
term perpetual benefits to the people of Baluchistan. The long term investment in water and
development in Baluchistan will be remembered as a gift from the People of Netherlands to the
people of Baluchistan, Especially, the way the program has been implemented against
extremely difficult circumstances. While each project ends with an exit strategy for
development planners it is reflection of the good and what worked vs. the not so good and
what did not work where, when, why and how that makes them wiser and ready for the future
challenges ahead. IUCN staff needs to be congratulated for a job well done and welcomes the
new manager on board providing continued leadership to guide the future Baluchistan
development agenda with a cognizance of the BP and BPSD as flagship efforts in environmental
development.

10, Finances and Management

The mission has been provided detalled briefing on project finanmcial sitwation. We have
reviewed the audit reports and general correspondence and have not found any major
discrepancies that would point to any major irregularities in use of resources as noted by the
auditors. A new manager is in place which clearly shows IUCN commitment for a long term
presence in Baluchistan, The program will continue even after BPSD which is a good omen but
with IUCN's own resources.  Till 30°" April, 2013 for the current financial year the project has
disbursed a total of Rs 27,217,781, Remainder project funds are in the tune of Rs. 33,563,876
and full utilization is likely to take place before 31 July which is the project end date.
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Conclusions and Recommendations

11.1 Conclusion:

The mission ranks the success of the overall program very high under extremely
difficult security situation for implementation. All programmed activities have been
achieved to the desired level. With projects of this size and spatial coverage over
hundreds of miles and arduous terrain any shortcomings have been adequately
addressed by management. The updated logical framework clearly points to the
effectiveness and efficiency of management and resource use. Most activities as
demanstrated by the 8 year old investments in Baluchistan Program are sustainable as
long as there are perpetual and visible benefits. The lessons learnt are valuable for
future project design and initiation of upscaled development effort in Baluchistan and
elsewhere in simillar ecologies.

11.2 Recommendations

IUCN undertake two development moots. First a mini-moot focusing exclusively on
the development of Gwadar engaging with all key stakeholders. This should be
followed with a larger moot to be planned ensuring both national and
International participation with strong donor presence organized through direct
support of concerned ministries, Planning Commission of Pakistan and Economic
Affairs Division, [t should include all relevant stakeholders and development
specialists and take place over a 2-day period. This moot should receiwe
widespread national and international coverage and help chalk out the next 20
years development agenda for Balochistan with clear commitments from all
concerned quarters as the desired outcomes.

Engage more rigorously with all potential departments that have indicated
willingness to support continued efforts of several BSDP components post project
closure, These include meetings held in mission’s presence where small financing
and twining arrangernents were being identified.

IUCM undertake major media campaign to showcase its achievements, recognize
the development assistance and recognize people who have made these
achievements possible at all levels.

IUCH take-up the matter of project assets with EKN. The mission is of the view that
since IUCN Is showing a long term commitment the project assets be gifted to
IUCN for continued use to work exclusively for the betterment of Balochistan and
in Balochistan.

IUCN move fast track with its proposals for up-scaling without further delay. IUCN
management needs to take the necessary scaled project resource mobilization by
seeking professional help to market its new initiatives based on lessons leamed.,
There are considerable resources to be spent in the remalining short period left in
chose up of this project. To avoid a rushed schedule of disbursement IUCM-EEN
should develop an oversight mechanism to ensure absolute transparency and
efficiency in financial management.
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g. EKN, based on this evaluation, may use its good offices to continue support for
Baluchistan's development as a long term partner and well-wisher.
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Annex = |

{Provided by IUCN]
Balochistan Partnerships for Sustainable Development
Year-wise achievements against the planned results
2007- 2008 2008 2010 2011 2012 2013
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Lasbela and nts. A total
Quetta of 909
A sy individuals
passed hawe been
resaluticng cansyited
requesting through
IUCH Pakistan 11r
ta help them cansultativ
in developing & sesslons
IDEVS, DD An
Development experignce
Cammitbaes d
ta manitar cansulling
and steer tha firmm
i (RSDCY has
develaprrent besn
process in the selected to
districts have develop
alio bean DDV in
constituted by Lashela,
the concerned Pishin,
District Mastung,
Coardinatian Quetts
tﬂ'msli:'*]‘ and Zisrat.
e Drafts of
'“"‘““."‘“"” the three
rriegtings with DOVS
all the major fie Baa
stakuhaldurs developed
at the distriots Srd b
have been i
complated. T
TaR of the the BPSD
develcpment relevant
for Quatta, stakeholde
Fi:ﬂ'lfl'll.. s it
Mastung, districts.
Lasbela and Three
Ziarat districts drat
have been DB

-1
Fropared. have been
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2007-2008

2009

2011

w12

2013

devaloped
and it is
sapactad
that by the
end of Feb
2016 ali
the five
drafts of
the IDOVs
will e
developed
end
fimalised,
Chpce
ravigwed
arndd
finalised
by the
stakehalde
r3, thess
will be
sent for
printing
after
editing by
F

professian
al edinor.

Objective 1

Ta promote sound
environmental
povernance at the
district lewal
through visioning,
planning and
implementation

Output 1.3
operationalise
d through

Approved "

OVl

Annual
Developrmen
i Plans of
select
districts
includa
projects
based on
Doy

‘recommignda

tions.

=  Annual
Development

*  Office record.

= Three field
wisits of Ziarat
and Pishin
districts have
been
conducted
and criteria
for site

Plans far
Gwvadiar
and Cila
Sailullak
hawa baen

developad

and arg

= Action |®

Sotioral
meetings
were held
with EDDs,
F&P and
other
stakeholdars
ins Gwadar

" The

neifications of
ownership and
approval of
developed
IDDVs of four
disiricts hat
bedn Eiued by

Sectoral meatings
wigre hild
regulardy in all the
4 dlistrict.

2 PC-1 trainings
were conducied
fear tha
participants of

Sectoral
m:ﬂing:
were held
regularky
in all the
i
districti

Study on
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2007-2008 2009 2010 2011 FLINF 013
sele e under and Qi & ¥ , Lasbela,
lection h de nd Qita the Deput Gwadar, Lasbela integratio
n mplemean aifulla OmIMEssioners shin, Mastung, fi
bes imipl t Saifullah for C i Pishin, bast of IDDVs
developed. ation with Camying Ziarat and Qila inta
e partners. rward i u urng evelopm
Th forward the |a  gacyoral Saifullah duri devel
reconnaissant Gackoral recommaends meetings wera the months of ant
& BurvEy mEetings tigns of the held regularly Julty and October planning ks
have atio Fre in IDDVs and in all the four 01z I
been arocess subgegquent distriets. Gwadar district progress
completed. and EDOs Actian Plana, Al povernmant was A nursery
Ther process FEP are = The relevant planning for assisted through tunnel of
of being afficials ¥n implementatio preparation of 25,000
identification facilitated these nofdeveloped| WO PC-1s, which | plants
of in Gaeadar districts hawe IOV of got funded and provided
stakeholders | and gila been assisted | reits Pishin, | imelemented. e District
at Dﬂjllllll:t Smilullak. in developing Mastung and Physical work at Gnv!!rr!me
il identificati PC-15 for the Lasbela Taak village water mt Pishin
i oen and Projects. districts supply schame Blulti-cut
A prioritisatl |*  Two nursery completed. was completadl. Fodder
Hecinstiatio on of tunnels of Gwadar The rehabilitation | demansts
froieck i projects 40,000 plants districe of Kund balir Alion B
aan _ has been each Eovernment water supply h'E“"i
N completed | providedto | ggsisted scheme has been | Maintaine
:";T:_:_It ; gi“ thraugh completed. d at Lithal
' impdEmant BFRFAENT preparation of : Piort: vt
irrigation ation of Qila Saifullah gy e i
two PC-1s. of ong Bio-Gas ponds for
system at the projectsis [« fq wildlife
BPED office e i Propaszal for Plant in Winder,
Cuistta, The ot rairwater Taak Village Lasbela has been | have h?:t“
T R il hﬂf‘:‘#'"ﬁ watar supply completed and :“’""h'“ .
rent i i @t
this project is e o ki ;H" scheme operaticnalined. i
o P approved, Rehabilitation of | "8
demonstrate srmrq:em ::?hﬂ:mﬂ PTMMWH""E":; Gunz Water Parl:m
that the | ) Supply hag been
efficient ;t:&n ;::r: o the :H‘ could eampleted with More than
AL not be started I5040
::t:t;.-. can signed 21 Government due to non- gﬁgmme.d i plants
b an gasy G“:El;: = Identification | cooperationof || have been
afi -
and i o rehablitationat | Plartedin
— Saifuliah rlceritisation [epartmant. different
r;:: with the ot Now thelssue |  Srhanzai Pishin o OO
aodtion i
the water district demonsirati has been has b:‘ﬂed hospitals
i governme on prajects reschred and m"jp b and
of nits, Indus has bean the work will Assished Hanna governme
Balochistan: Earth, completed in resasma during Lake it officed
RCODC, consultation first quarter Development at Uthal,
Dhl.: site for Pakisian with the W12, Authomity bella and
t [ E) through provision
1 " district Kund Balir windar
o yain e gowernment |I':l rated SERL0 Joint
n project of NASP B cantakner plants 2
ol and watar ambient
Integrated BRSP, nursary tunnel 5 .
communities management Air Cualiny
Vaar LLAWMS, and 02 rainwater

24




2007-2008 2009 200 2011 2012 2013
Resources FAD, Imitiative harvesting panids, fanitarin
Managerment UNDP, Community prepared nd s g cors of gwith
nprojecthas | Sardar Uthal, construction of | been installed on | Carfied
been Bahadur Winder, Bels,|  abiogas Plant | the fallowing out at 16
dentified a1 Khan Qila Haji at Windar, places: 'I-I'ill'l-'lll-tl
Hirln In Pishin wl;!'lﬂm ¥han, Oila Lasbela had o Colalskan points in
Brstrict. Universaty. Iskan Khan been started. khan {Pishin]} Creetts
A modest GIS Gwadar and Gwadar | mune water g city, The
o Sarkhanzai findings of
lab has been Ddstrict Commiunities supply (Pishin] ngs
established at Gang conducted rehabiligation the
the Cuetta villagt hids and g o Saro Karez Exercise
Office, e demonstrati completed, {Ziarat) e
procuring all selected to onprojects, | ot o Kund Malir shared
required be identified RS {Lasbela] ;‘“‘- =
wuipmant promoted and skl & Gun ’
and software, a completed. Deen s x {Gwadac) stakehold
The capacities sustainabl In Bagh Viala, | :.l::ﬂ "' o Bagh Viala ::'I:h o
of the ] l-ﬂlﬂi.f Oila Saifullak Hiewng Lake {ila QCACE
relevant staff and wark a minl dam, fullah
Cluetta has Saifullah) mieeting.
miermibers has been water pand b 3 :
have alio ; BEf a mubti-cut Such
completad [with geo-
T, established, fodder EEEfCise
. Brane damonstratis ifl b
enhanced rehabifitat provided by | ® & sersof n Wi be
The process sihe Engro childran's play plots haw been replicated
of aLquiring water Polymer] and|  ®quipment SULALTRGS 1t wiiyr
satallite supply 1,200 ft have procured Qils lskean Khan and Hulb in
images for the schems lied ehannal o augment el Lasheli
prOgramme and have besn Inl:l!:m‘ted Cumtta. district to
areas is in pretactivg duveloped. water = ‘Water pond for manitor
mﬂﬁ- N"lﬂ thlilm lm wﬂ D-l Eﬂﬂ!!ﬂl‘lﬂm 'ﬁiHIII’H !l H-.".H IM'IEHI.I
the wark of af rangeland initiatives. Mational Park and
selected fiver started rehabilitated | tunnels with a completed, ke
a"d_i“h""""“r under DR and anothar total capacity |*  Sen buckthom QrACC
bﬂmd““' be initiative. 50 acres are of 200,000 seeds procured meeting
started once . ] fror Skardu have WaLk
Constructi | planned. & plants at lskan o
finalised. Wt containgr village, Muslim on trial basis in at
The pond for plant nursery | Bagh and Oita community Balochista
topographic Daran has been Saifublah AUFSEriEs ot nEPA
sheets of the communit | raised and eitablished, Pighin. office. TTL
PrOframime y has been would be *  Two multlcut [*  Fish pond ey
aress have completed ready for the fadcer [120x90 f1.) sustainabil
been spring demonstration |  completedatcila|  Y2Md
collected Sand plantation in plots Iskan Khan and afficacy, i
from the i 2011, established at |  Fish seeds it
Pakistan stabilisatio American Winder and procured From
Wetlamds wariety of Muzaffargarh in the
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2007-2008 2009 2010 2011 2012 2013
Programme n &t Pasni grapes has Lithal. introduced. mesting
and the hias been been Water pond Joint ambient Air | that EPA
Pakistan started infroduced for wildlife at CQuality office
Council for and on- and olive is Hingo! Manitaring with would
Research in going planned to National Park Balochistan EPA take an
Water activities be is under & under progress. | e
Aesources under introduced, construction A total of 25 committe
thatwillbeof | progress. |  High points will b = from
greathelpin | pitg efficiency covered and duby 3
determining Saitullah irrigation repart will be onward.
the level of Destrick dyitem shared with
fntervention Iritad {bubbler) has stakehalders
at tha inin
as5essmen e tedd Z pilet projects
il tofvilage | Mitalleda on Hugelkulture
area of the Tt BETed .
o | ) S
Active liaison | comolereg|  ClESRINg 2nd Sl it
ts rmakntained and & provision of eitabiliteed a1
wilth the rsngslang | AFiculmre IUON Gt
Pakistan i extension Office.
SHEE and et sernles.
Upper activity is In Qila Haji
Atmosphars under Ehan four
Research implement | check
Commission ation on strsctures,
{SUPARCT] 100 acres. storage pond
for availability Additionall el 4,000 fr.
of cost- y 1200 fr PWE
effective water distribution
sapellite channel network
imagaries. has bean have been
Nead based lined anda|  Constructed;
technical watsr 2 karenes
backstapping reservoir have been
s Deing of sire deanad and
provided 1o Alx18H linked 1o the
already with gee pndd
instalad Fre it d e lhl'ﬂi.l‘-!h PVC
projects at has besn network; and
Balochistan ta completed nursery
improve the . & rain tumngd {for
water water 40,000
AN agement harvesting plants] has
jEsuas, pand has been
Discussions begn established.
have hean completed In Qila tskan
heeled with in Bagh Khan 2,060
communities Viala, fi. 14 inch
in Blozai and Four stock PVE karez
Gane for wabes chanmel is
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20072008 2005 2000 2011 2012
revised ponds at complete,
understandin VaArous Tweo Water
gon locations Pands with
collaboratian, inQlla £o0
Saifullah membrane
have been has bean
completad completed.
for 4 stock-
Cther completed in
districts Gwadar
Do 31wty Draft of Air
an OC Dusaliny
impact an Management
dry lands Framework
of Eharan developed
District with help of
has baan Chl-4sia and
completed has bean
il sharid with
findengs the
disseminat stakeholders,
&d with itis expected
stakeholde to ha
r5. finafised by
Cueits Feb 2011,
Clean Alr Cuetta Clean
Coordinati Air
af Coardinatian
Carmmitis Committes
e [OCALCC) [QCACC) has
has baen mial §ix times
moti fhed and a
and two wirking
meelings group has
conductad besn
; astablishad.
Jaint
mpnitarin
gand
RES ST
i af air
guadity
with BEPA
is planped
for tha
net yaar,
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2007-2008 L0005 L0110 2011 2012 4013
ﬂll]ﬂth'll Output 2.1 OVls Movs
To facilitate Three fully *  Parcentage Pre and post
integrated water, (functional, rise in water- intervention
“n‘tﬂ -.'ld ;mmunﬂ" 'hlh II'I tl'lﬂ ilﬁﬁltﬂ
maring resource  (m rargeted
snbged, area, Field wisits for
Mmanagement medium sized Fh'lflilﬁl
projects on = p ¢ ication of
. increase In the work
H‘Llhﬁlhd in watar done,
the identified availability
river basins, in the ares Meetings with
fiar comimunities
agricultural about the
LaH. wiater status
prior and post
project,
ffice record.
= The IDDVeof (= Initials *  Consultation The ®  Change analysis Training
Gwadar and witits far misetings hydrological maps of on
Cila Saifullah gt wiere held furvaey of Nan mangroves forest effective
districts have selection with the River Basin has for Gwadar and use of GRS
offickally been Were stakeholders been Lasbela district Was
launched and carried qut and Project complatad; oompleted, organised
handed ower in o, sites In Zhal, however. the |u  Magping of BPSD for the
B et hla Man and sarmie for Dasht demo project stakehold
district Saifulilah, Dasht river River basin sites using s at
nmrwn 13:1“1?‘“5 E:?dasml;. E::i- hawve was dropped satellite Imagery Gwadar
v -, has been Meed
Seplember Zinrat and finalised in racormrmendati completed. Based
and 20™ Pishen. consullaton ons of BMTH. Addiinnalie 63 support
September Sabakzal with Dr 3 ainings on map-ljl-gn -.r;r provided
SO0, Dam, Nir.r Shahid basic GIS P 1o IUEN,s
FESpEct iy, Birver Basin {eonsultant], technipues A e BAEP
= After a round frem District and one bu:ptmarad project
of meetings Tangian to EOVETTIMENTS training on ) and
with district Mangi » Project sdanceGls || e h;'l - | Balochista
Bovernment village sng Birector and remaote - sy n Forest
and all major Dashe flver sabakzai sensing te BFWD, UNDP, departine
stakeholders, basin have Dam, techniques HB.P’ BRSF, Man nk
the boen Irrigation i & Emptmr.e and R,
brainstorming selected as departrment conducted PG wentties,

- the three and = Rehabilitation o
sassions at - E|S sareay uf UI
Gwadar and IWRH pammunities i, work at Sare
CHla Saifullah demanatra i * karer has been b g

| forest it L forests in
districts were Han (* Socho- plantation has ot } Giwader
on 10% ok SCONGMIC heen *  Joint initiative for and
Ocrober and Sites. studies have Rm— rehabilitation of Lesbella
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2007-2008 2003 2010 2011 2012 2013
28" October Interventi been Atlas of Chowtair karez districts
2008 RS oA completed Balochistan undertaken with have been
respectively, these sites for all three Including maps luniper project prepared.
These are being selected river about all through signing Maps of
Brainstorming plamned bvasins. imiportant of a Mol all BPSD
sessions have and work Background parameters Ugp-scaling af I:HIJEEt
hilped to weill szt n paper far prepared, iFfigation system sites using
integrate the 2010. hydrological 168 maps and karer satellite
IDDVs Baseline & geological including {sail rehabilitation at imagery
recomméndat survey of minveys of classification, Chila Iskan khan developed
1ons in the - the selocted rainfall with the financial and
Annual potential sites has pattern, asskstance of uploaded
Dewvelopment sites has been earthguake CIG# has been on
A e been developed by|  density, campleted. website
concerned completed D Shahad, precipitation, ; *  Rain waler
dstricts and e
s iedn Monitoring farest cover, work of Kannar harvesting
b P mathodology drainage Karer of Lasbels Fruciure
potintiz submitted, s b pattern, sub- B ot at Qila
partners have The socks- fiver basing, Iskan,
agreed which completed,
':":'mt:!: I: economic sacnild b district base Wi Pishin is
identified to :
carry forward iy followed i, A rehabilitaton vnder
siiFveys of during agricubture, eonstruet]
thee (DLW wiirk 3t Thana
ndat the project swtllie, sl Karez Kanraj has m
PREamme potential implementati mafgrove ¥ Fencing of
Jr.!m: .1n the cites havo i plantaticns| g i u:::m ’
gistricts, baan 5SRO have Besn 2 nursery tunnels pond ot
The detailed completed | e in prepared il Slar Wi Nilant is
inatituticnal and Nadi River BRSP and pumpRavebeen | e
profiling repOns gusisin UNDP A ot PrORTEss
exercisa at received, hade Seppoitadin i e
provincial and | Based on s GIS capacity Thana Karer,
district leved these e i bullding Lusheta,
has been repants, : " through 2 trainings an
completed three xim ’ training of ranwater
and different patential des € thelr harvesting for
potentiad sites have pred. professional Progressive
partners also been Procuremant staff farmers, Gaf
fincluding identdied. of satellive i i afficials and civil
governmental Hydrologic Images froem 5_: = sociery
linz al pnd :upmm prwl id i ofganizations
&4 bisnn
d.eFanmmu, geobogical ol Yinlierane wene conducted,
civil society UMVEYs on P d Nl Training on
Organizationg the thres Bate maps of Biadbversity Warer Cluality
and provaneial gites will all the six Pi% Drchect tasting was
actors) have be distriets have presmets, arranged, 70
been conducted | been Rehabilitation participants
identified in in 2010. prepared, for Saro kare: inclding Govt
all the &S River basin complebind, afficials,
programme Coordinat |  Maps basad Jolnt Initintive representative of
dilstricts, o on the sita for chill society,
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2047-2008 009 2010 2011 2012
One detalled attendad selection are rehabilitation students and
study on Irainingat | being of Choutair progressive
climate SUPARCD prepared. Karez farmers and
change Karachi Satedlite undertaken community
challenges in and AIT Image with luniper rarmbars of facus
B:Indlirtan, Thailzmd. processing project districts attended
titled "coping e procurerne saftwase lf.1m.uih the training.
""'I:T“E‘d!‘ nt of procured :HLE:IHB of a A sesshon on
and drought satellite with . WASH conducted
in the dry images extensions |*  Up-scaling of far Gila Iskan
:;E[;u : {ram 131 GIS maps Cila Iskan khan Khan Pishin
has bean i ::FMED st ; i
4 been cornpiled in partnership COEmMMNITy
;-:l:pleted completed an atlgs with CIDA has members to
- been enhance thair
=
:::;:Tn i i “F‘“‘n‘: - undertaken knowledge on
1 bruiki
alsa at draft kg BASP and MR | Erueaer
processing was started in eBales and water
stage. LINDP staff
salbunre earpleted Hu.vemher berne diseases.
procured. This will give
i BE Need-based value sddition
e he | poon to the BPSD
; pravided to A
ot dr{mm e Twio oulréach
“d-n“r i workshops an
basgin Project :
by e Thefoliowing|  rensbilitation
prepared. Byl were jointly
e interventions organized at
initiat WErS Iddamabad and
.I'I 5 finalized for Cuetta with
o) both WANI.
o :::t'“"" = A reinwater
basins downsream ::" 'EI t"h'r'
have bean of Sabakiai mﬂ:‘ﬂl . r
designed essive
and will be ez farmers, GoB
wirk started officials and
implement in Seplermber :'n.-ll; -
ad in J010, a6 nrg_a:?:::ll:n{
" el Cheaning of i
it | Npawey conducted,
prEIo. Upstrearn af
imdtiatives, Weir
Balozal Sructure at
(= ln g FIx11 4 Killi Laka
¥ IE belng Band
:‘ffuma CanstrucTion
e af Infiltrathen
revised

Gallery at




2007-2008

2010

2011

2012

2013

Mol
Accardingl .
Y. @
MAnageim
enl plan
faf
effective
project
Fdragem
ent has
been
prepared
and
MEBCELEAryY
technical
backstoppi
AE s
provided
an regular
basis.

Killi Dabri

Construction
[Rehabilitati
on of Water
Sanpply
scheme at
Killi Sabakzai
Construction
FReteabilitat]
an of
infiltratbon
gallery at Kinl
Kot
Construction
/
Rehakilitatie
n of Water
Supply
Scheme Kills
MNargos
Construction
of Infiltratson
Gallery at
ElllE Byganzad
Land
Congervation
through
cleanirg of
wWaterway
and
CONSTrUCTION
of Divarsion
‘Wall at Killi
Byanzai
Rehabilitatio
ol Main
Irrigathon
Chanmal at
Killi Hads-zai
Land
Levelling of
20 ha at Kili
Sabakzai and
Eilli Dodazai
Establishmen
1 of 3 40,000
cantakmer
plant marsery
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2007-2008 2009 2010 2011 2012 1013
Objective 2 Output 2.2 OVls Mo
To facilitate Negative E- Changesin |* Oificial
integrated water, |implicationsof | policies and notifications
coastal and unsustainable plans of the and record,
maring resource  |water government A
|
management TESOUFCES b Rt ol
management FEET, *  Farmal
practices, and £OVerage 1o reguests from
their effects highlighting thi
on local, the kswes of departmenty
provincial, and unsustalmabl fer support in
national & water use. adeption of
BOONOTY IWRM
',mm L W’ﬂl‘ﬂm 'm‘m
advocated and :“'" il
fed into policy h"“'r iy
framaworks. replication
of the IWRM
projects
elsewhere in
the province,
= ToR for »  Astwdyon |o  Backgrownd |8 Four policy Conducted one- |=  Conducte
identification e o paper an the papers on the day seminar on d one- day
of possible ar riparian L dorwead followdng World Water seminar
options to Issues and riparian themes Cay-2012 on Warld
resolve the winbde is5ues developed and Organized World Wt
upper ancl optians campleted. a national Environment day Day-2013
!ml'ef F||:I-al'|irl has been = Dr"hi of 4 consultative in coltaboration L] H.E'Elllar
issues hava COoMmmiss0 policy briefs workshop was with provingial media
:::‘-: ”'I: ::'j completed. hﬂlﬂ mb:lh:!.“ Enwironment Interactio
oped. w policy briefs on departmant, f earvied
Thve initial completed | 'ﬁ'ﬂm"m lanuary 18-19, | ynesco it
in in 2010 ] 2011 at :
planning evabartsl, Balochistan Boy through
process has Dutputs inchading Islarmabad: Scouts radia, TV
bieen include 3 posters and o indus Assoeciation and and prnt
comgleted for study T water Balochistan Girs Myadis
the report and printed treaty Guide
consultation threa and Aseaciatian,
workshops/m pakicy managing Printing of special
W, T.hE R shared edition of Jareeda
corsultation s pifferent water on BPSD activities
""‘3“'“".'":":"5 Fwarenass resources complated and
fmeetings are raising far thie magazine
planned in all material henefit of distribuited
the four ineluding basin widely,
capitals of the posters, siates. ™
i of B E SUCCEES
proving e shirts, o Havoid
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2007-2008 005 2010 2011 012 2013
Pakistan and caps, and Inddus stories of
the Federal wiall water diffarent
Capital in the mounted Lreaty; interventions of
2009, water Ground IUCN have been
conservatl wates prirbed bn
on slogans anid Ferozaan
have been Enwvironm magazine,
dewvelaped ental Lahore,
and are Managem Asgular media
oeing nt. interaction
disseminat o Towards carried out
ed Kabul through radio, TV
Ciamrmunit Water and print media.
¥ level Treaty:
water Managing
conservati Sharad
an Water
workshops Resourcs
werg 5
m o Fﬂﬂﬂﬂ‘
in Balorai, Warer
Site viskts Apporton
o artificial mant
recharge aoeord
sysiem at far
Balorai resolving
and high the Intir-
efficiency provincial
Irrigation water
demaonstra conflicts
Licany Conducted
project at SEminar an
Quetta on- Wiorld Water
going. Day 2011
Poiter
competitian
hield an the
Earth Day,
Conducted
SEMInAr an
Wigrld
Bindmersity
Day,
Grganized
World
Enwingnment
Doy events ol
CQuetta, Pishin,
Mﬁhl‘tE (iHa
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Saifullah,
Lashels and
wadar,

21 warkshops
of dimate
change
conducted and
about 2,100
participants
attended these
workshops,

Threa
endangerad
anirmaks of
Balochistan
{Chakur,
Markhor and
Graen Sea
Turiie}
promoted
through
posters,
replicas,
|ackets, bags
and taa-mats.
Frinting of
spedial edition
of lareeda on
BPED activities
completed and
magazine
distributad
widely,

Ta fadilitate

Output 2.3

Improvied

Integrated water, |integration of

eoastal and
Maring resourco
managemisnt

bilodiversity
values into
policy,
plenning and
practice In
coastal areas
of Balachistan,

value in the

el

Pre and post
intervention
data

Official
records of
meatings,
Lrainings and
other suppaorts
1o the
communities.

Perception
sUrvEys




2007-2008 2009 2010 2011 02 2013

t policy and Officlal

practice notifications

Percentage

Inerease in

rehabilitated

Mangrove

forest

Parcantage

increass in

aguacultura

Dfficial

approval and

adoption of

ICZM Flan
The process On-going initial SEvEn ®  Bangrove Ta
of up scaling Activities meetings NIV plantatkon sites pridmaLe
Mangraves with with NUTSEries increased from 3 social
plantation is regard to community established o 14, farestry,
Eﬂﬂﬁﬁuﬂﬂﬁ I'I'hil'l:liﬁil"d'l' I'I'II'I'I'l-b'II'FE- . ind. - i“n mnﬂrnm m“
and will plantation were hald in miaintained A UrSerisg
rermain and early 2010, along the coast gstahlished and iof various
functional rehabilitati Site selection of Balochistan. maintained along inland
throughout b at Dir and Mangrae the coast of plant
the life span Eoing wedl Shabi was plantation Balochistan, species
af BPSD. in campleted sites increased (o Community hawe been
Tremendous consultatl and wark frewr & to 16 p ! establishe

: FORR %00 10, Aurseries at Shadi

and beyond o with had starkad Mangrove Mg S din
targets the Forest : Gwsadar

for crah

| nursary ralsing and Dir cresk,
ProOgress is D partimie fattening, kg Nl Tha
B g sk However the|  provided 1o established to existing
is #xpected to carmrnaniti sltes wers
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Annex = IV

Balochistan Partnerships for Sustainable Development
Lessons Learnt (Provided by IUCN)

Challenges Faced

& Geo-political situation in the neighbouring countries and the region remained highly volatile
imipacting the security sitwation in the province, 5plil over from Wazlristan area as a result of
the anti-lerroricl operation alse resulted in increased terrorist activities in the northern
districts of the province.

e Sectarian and target killing in and around Quetts and kidnapping for ransom have resulted in
creating an enviconment of fear, especially for the development sector as 1t has been
tarpeted specifically.

®  Staff turn-over resulted in losing experienced staff and difficulties in finding the
replacements.

Lesson Learnt

o Al of the interventions were stopped in District Mastung due to worst security situation

# [ue to non-cooperation of communities IUCN could not completsd the planned
interventions in Subakzal area Distrct Qilla Salfidlah

s Due to instability of local government system and its time and again changes in the
pravince could not allow IUCM staff to take up the development of other districts IDDVs

o [uwe to lack of interest of the concerned stakehoiders the expected results could not
achiewe from trainees trained under the capacity bullding component of BPSD

1



Annex-V

Balochistan Partnerships for Sustainable Development
Exit Strategy (Provided by IUCN)

Following-up on IUCH-EEN valuable partnership in Balochistan since 1996, BPSD [2007-2013)is a &
vear project with a budget of PKR 4TRSS million. With a key focus on emdronmental policy and
Eovernance, integrated water and coastal resource managemeant, and building capacities of local
stakeholders, it is being implemented in & districts and theee river basing

‘With BPSD ending on 31 Juby 2013, IWCN's commitrment 1o sustalnable development of Balochistan
woukd take a new turn, While it will be an éxit of a project, in fact it would be start of a long term
programime in Balochistan which has already been programmed in terms of the Balochistan Green
Growth Programme.

IUCN looks at this transitional phase in two ways: firstly ensuring sustainability of the initiatives
undertaken during the [as1 16 years, and secondly ensuring the IUCN continues to play its due role in
sustainable develaprment of Balochistan through its phwsical presence and engagement of key
stakehaolders in s national outreach and programmes,

Ower the last one and half decade, community and other stakeholders’ participation at all stages of
planming and impdementation has been hallmark of IDCN's wark in Balochistan, Knowing that BPSD is
coming to an end without an obvious possibility of a follow-up through gracious support of the
Dutch Gonarnmant, the team has built hands-on capacity of the refevant stakeholders including
povernment officials, community members and civil society actors in managing and sustainably
continuling the schemes and approaches demonstrated over thess years, There has aluo bean an
amphasis on enabling them to act on Ltheir own, enhancing their self-reliance. For example, trainings
of PC1 formulation have resulted in development of PCLs by many of the participants which have
been funded by the public sector funds, Simidlarly, after proven resufts of IWEM interventlons,
communities themeelves have Invested In allled activities and are willing to upscale the effornt
through their own as well as public sector resources.

While sarme of the mangrove plantations have already been handed ower to the Gwadar
Development Authority and the communities are managing the nurseries, the Balochistan Forest
Department has been requested to provide backstopping for maintenance of the plantations. The
Balochistan Environmant Departmeant has already prepared a project to increase the mangrove
plantations along the coast.

In paralbel, ILCN continued effort to attract other donors and the faderal as well as provincial
government for investing into successfid approaches. Even during the implementation af BRSO, ILCN
was able to leverage funding from the Water and Nature Initiative, CIDA& and Mangroves for the
Future Programme {MFF). CIDA has recently signed another small project in remiote area of the
Pishin District. MFF has also recently approved another grant for a chvll sociaty organization as well
a5 Pakistan Navy to promote conservation and livelibood activities in the coastal aneas of
Balochistan. The water related activities under BFSD have resulted in a large scale Fakistan Water
Fragramme which will cater for groundwater interventions in Balochistan.
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In continuation with the efforts already made through various partnerships and government
supported indtiatives, IUCN has planned to upscale the efforts through public as well as bilateral
funding. The Balochistan Green Growth Programme presents 5 modules that form the basis of a
eomprehensive program to help upscale the successful interventions already demonstrated by IUCN
in community clusters in districts Pishin, Qila Saifullah, Mustang, Quetta and its work in the coastal
regions including Pasni, Gwadar and parts of Lasbela. This field experience now provides IUCN the
nesded expertise and knowbedge to engage in large scale district/tehsil devalopment that can help
transform these areas into economic hubs with widespread economic development impacts,
stabilizavion of degrading emdronments, belp cormnmunities adapt to climate change and enable
them ko link with the economic enterprises within and outside the province. This will have marked
impacts on income and welfare of the target populations that will alse promote peace and harmony
im the province. Five modules are proposad as part of the follow.on to BPSD. These modules can be

undertaken a3 3 programme or a3 individual components depending on sources of finandng and
donor interest.

‘While it may take somae time before BGGP is financed, ILCH intends to maintaln the momentum and
engagement of stakeholders throwugh its existing and pipeline projects, like Ziarat Man and Biosphere
Regsenee, MFF, NLAP and Pakistan Water Programma. The Departrnent of Local Government & Rural
Development has shown great interast in developing 1DDVs for rest of the districts in Balochistan
through IUCK's technical assistance. The Departrnent is preparing & proposal to be induded in the
Annual Development Programme 2003-14, Similarly, it has shown keen interest in benefiting from
IUCH's expertise in 515 1o monitor its mare than 1900 infrastructure schemes across the provincs.

Given its commitment and abovementioned potential fior up-scaling, IVCHN will maintain its presence
in Balochistan, In this regard, IUCH Intends to request EKN for allowing IUCK ta keep the equipment
and inventony items to ensure smooth operations in Balechistan even after closure of BPAD. | will be
a great investment of EKM in the future of Balochiztan. Additionadly, we would request the Embassy
of the Kingdom of the Metherfands bo play s erucial role in presenting the sucopssiul approaches
and lessons from this partnership and encouraging other multilateral and bilateral donors bo support
the foliow-up of these wonderful efforts.
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BPSD Interventions (District-wise)
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LIST OF PUBLICATIONS AND PROJECTS

§ posters of Hingol

Mangrove brochures|Urdu)
Mangrove brochures{Balochi)
BRSO dairies

JacketsiTurtie]

lackets [Markha)

lacket [Chakor}

BPSD Brochures Lirdu

BP3D Brochures Enghish

ILKCN shirts (White)

ICH shirts (Yellow)

BP3D file

File folders {Turtle]

File falders {Markha)

Filz folders [Chakor]

Stationary boxliog)

Figld Caps

Ehalrat| Bags

Friday sermicns

Water file folders

Elernentary bookiets (urdu)
Teemar brochuras

Teamar brodhures Balochi verskon
Bagh viala Case study

Posters on water

Green Club (urdu)

Awn Mahoo! Say sakesn| Urdu)
Amozesh Mahoo! [Urdu |

Crop Water Requirament

BLS (Balochistan Conservation Strategy]
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Balochistan Partnerships for Sustainable Development (BPSD) (T6843-000)
Financial Report up to April 2013

Project Period: August 2007 - July 2013 Currency; Pak Rupees
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Annex - Vil
(Provided by IUCN]
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Detail of Total Budget vs. Expenses and Remaining Budget
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Embassy of the Kingdom of the Netherlands, IUCN and Balochistan

A long-term partnership for sustainable development

In 15596, IUCH and the Embassy of the Kingdom of the Netherands enterad into a partnership for
enabling the people and government of Balochistan 1o ensure integrated planning and resource
allocation for sustainable development of Balochistan — almost half of Pakistan with lowest
population density. The journey began with a 4-year (1996-2000] support for formulation of the
Balochistan Conservation Strategy (BCS), followad by & S-year (2002-2007) Salochistan Programme
to support implementation of BCS, devalution of BCS to district level and Introducing sustainable
water managemeant. This has continued through another B-year [2007-2013) support — Balochistan
Partnerships for Sustainable Development — for promoting local level resource governance,
sustainable management of water and coastal resources, and buflding capacities in integrated
planning and environmental management.

Cumulatively, this parinership has resulted in some key milestones/achievemnents which are isbed
below:

Facilitating sustainable resource governance ot local level

g8  The provincial gowvernment was supported to chalk out its strategic framework — Balochistan
Comservation Strategy = along with sectoral background papers. In paralbel, the process of sodial
participation thraugh interest groups and capacity budding was undertaken to equip the
refevant stakehobders with requisite skill to implement the strategy.

o |farder bo streamline development planning, the concept of local réscurce povirnancs was
promoted through developing Integrated Districts Development Visions (IDOVS). These local
level strategies have been developed for the districts of Gwadar, Qila Saifullah, Quetta, Lashela,
Pishin, Mastung and Ziarat districts,

o Eey poficy makers, public representatives, government functionaries, community leaders,
acadernla and media were sensitised through varlous sessions an cosstal lssues, need of ELA for
miega prodects and value of mangrove plantation

&  Pilot-scale demonstration projects of shrimp farming, cage fishing, mangroves forestation, jand
dung stabifisation, crop diversification, multi-cut fodder, alternate energy including biogas, and
safe and clean drinking water for coastal and uptand districts were completed to establish the
practicality of conservation principles. Also, a rangeland development project in Jila Saifullah
District has successfully been completed and handed over to the caommunity,

2 Emnvironmental concerns were integrated in the development programmes of varlous
government departments through hands-on assistance, workshops and training sessions,
Emvironmental concerns were also incorporated in the advance management training course of
the Mational Institute of Public Administration.
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Advocating integration of environment into development, the program selected and identified
the projects in the selected districts for inclusion in their respective annual development plans

Promating conservation and sustainable use of water, marine and coastal resources

IWRM approach including karez rehabilitation was applied successfully in diverse landscapes and
COmmuUnity arrangements, resulting in improved water availability, increase in cultivable land,
diversification of crop patterns, community based water conservation and managemaent, and
imprevement of livelihoods for more than 3,000 households,

The Balochistan Coastal Development Authority, the Forest Department and the Gwadar
Dwvelopment Authority were assisted to plant and rehabifitate mangrove ecosystem as a natural
barreer to natural disasters and a source 10 Improve lvellhoods. 5o far about 4,000 hectares of
rangrove have been planted andfor restored. About 5 midllion seedlings/saplings have been
planted and 20 community-managed plant nurseries have been established. The study on
economic valuation of mangrove In Mianl Hor, Lasbela District has also concluded that the direct
per hectare value from ongite banefits of these mangroves is about USS 1,287

A report on Pakistan's freshwater and an inventory on water netwarks in the country was
prepared, The information on Pakistan Water Gateway is regularly updated, The website is
wisited by relevant stakehalders very freguently,

A series of policy briefs on upper lower riparian ssues, based on a background paper, has been
devéloped and shared with relevant stakeholders, which has generated a positive debate on
wrater zsues in Pakistan,

Active linkages with institutions working in the water sector were (dentified and developed. The
report on water management peactices in Balochistan was developed and shared with relevant
stakeholders,

Following demonstration of integrated water resource management approach, the Irrigation
Cepartmant has improved design of the dams to ensure release of water in downstream shde to
promate effective recharge of aquifers,

The major issues in water sector at Bakochistan were identified and shared with the
stakeholders. Sensitizing the stakeholbders in water issues, the programmea developed ralnwater
harvesting gutdelines, awareness ralsing matenial and material on efficient irrigation system for
integrated water resources management and widely shared with the stakeholders.

Papers on local and national water izswes were developed and presented in international water
days for enhancing understanding of local stakeholders in water management. Policy briefs on
water prepared for BEPA and parliamentary committee on watar issues,

The demonstration project on efficient irmgation systermn (bubbler technology) in a private
archard farm near Quetta was desipned and successfully implemented. Hands-on training was
providad to the local farmers. Analysis on bubbler irrigation technology [nowater consenvation
was conducted and shared with key stakeholders.

Also, a demonstration project on artificial recharge at Balozai has been completed. Thesa
projects are frequently visited by policy makers. Investments were made In Infrastructure to
reduce women’s and girl's time burden for fetching water and going far for washing.

Being a cross cutting theme, IUCH has always given imporance 1o the gender issues and
elaborate policies exist to ensure gender balance and a right-based approach in all its
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programmes. Efforts were made to reduce the time burden of women and children in its

progects and a gaod example can be given of Balozal dam artificial recharge system where a
5,000 feet water channel has been lined and a drinking water with slow sand filtration process

and washing point has been provided, which has facilitated women and children to get clean
water closer bo their door-steps.

Institutional Strengthening and Capacity Bullding

£ To promate better environmental management and building capacity of the Balochistan EPA,
guidelines for (1} slaughter houses, (2] dairy farms, and (3] coal mining were developed. Training
workshops for concerned institutions were held 1o hedp practice and implement these
puidelines,

e in order to improve envirenmental govemance, a comprehensive review of natural resource
management (NRM) related laws has been conducted and |5 ready to be published, Also,
capacity of judiciary, lawyers and media was enhanced to promote public interest Itigation.

& Capacity bullding plans were developed and implemented for various NGOs and government
agencies bo green their work through incorporating environmental concerns in their projects and
programmes, Thess ingluded specialisad training programmes and exposure visits to other parts
of the country and participation in events such as workshops, seminars and dialogues held st the
national/regional level,

o Trainings on gender and snwvironment/sustainable development organised for public sector and
civil sociaty arganizations respactively, Gender anabtical tools in propect design, implementation
and appraisal were introduced to the training participants. Inputs were provided to mainstream
environment and gender in the provincial Poverty Reduction Strategy Paper. The relesant
stakehaolders werne trained In PC-1 formulation, natural resource management, raknwater
harvesting, mangreve plantation and nursery raising, sustainable fisheries, apiculture, and
disaster risk reducthon,

o Amaodel of disaster risk reduction was established at Gunz Village for future replication and up-
scafing, This may serve as a model for community based resilience against natural disasters.

& The programme staff visited [DCN's other projecty/programme offices and, therefore, links
strengthened with IUCN's Sindh Programme through joint work planning sessions for coastal
areas of Balochistan, Ideas, information, experiences and expertise of the program shared with
ILUCH Asia office and it actively supported the program through providing support and technical
assistance.

8 The partnership was able to garner further support from other danors for promoting sustainable
development in Balochistan, Following are a few examples:

*  Ground water aquifer rejuvenation demonstration pilot project proposal submitted to Asian
Development Bank, This was approved by the Bank and has been implemented.

»  Project proposal on Juniper Farest conservation was prepared, funded GEF-UNDP and
implemented by IUCH and the Balochistan Forest & Wildlife Department.

¢ Two WRM and livelihoods proposals for Pishin Districts have been approved by CIDA, of
which one has already completad,

#  Under IWCN's Water and Mature Initiative, partial funding was provided for rehabilitation of
Saro Karer and its documentation.
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&  Forest Department’ proposal on Mangroves Forestation Project which is to be funded
through public sector funds.

« Numbers of small projects have been approved by the districts and provincial government
for conservation and managemeant of natural resources,

Knowledge Management and Awareness-Raising

The Balochistan Development Gateway, a website carrying the needed development
imformathen, was developed and |5 fully functional with all necessary Infarmation on
development activities in Balochistan. The website is receiving about 1,500 hits every day. In
addition, two mare websites — on (1) Gwadar District Development Information System, and (2)
Pakistan Water Gateway - were develpped which are functional to date.

Ta enhance wnderstanding of mammal conservation in Balochistan, a list of threatened
rriarmmals in Balochistan has bisen developed and widely shared with the stakeholders

in order 1o increase awarenass and realisation of the probiems faced by the province, local
partners were sensitised on linkages of envirenment with gender, poverty, and trade, and
sustainable and equitable use of water.

Special efforts have been made to enhance stakeholders' awareness and understanding about
the major environmental policies and |lews through workshops on erwironmental Issues and
gender concerns, Blodivarsity Action Plan [BAP) and natlonal environmental guality standards
{KEDCS).

For adwocating the sustainable and eguitable use of NRM in Balochistan, the programmes
irvolved kacal media in covering the major issues and sharing It with general public. Morecwar,
the initiatives facilitated the Pakistan Television in preparing a script on Gwadar to highlight the
environmental issues and challenges.

Considering the importance of engaging religious leaders in spreading the word around, focal
religious leaders were persuaded 1o author & book on 1sfam and variows aspects of
environmerntal management. The book has been published and shared with relevant institutions
for making it part of curriculum. The chapters of the boak would be used as sermons in Friday
prayers. The same has already been recommended by imam-e-Kaaba for introduection at the
International islamic University,

The capacity of local media was enhanced for advocacy of development (44ues in Babochistan
through a training workshop on Enviranmental Journalism, Trainings were organized for
journalists on “Journalism and Sustainable Development- Tooks and Techndques’ 1o cover aspects
like gender and envirenment, enviranmental law and environmental journalism,

Relevant information and experiences about formal and non-formal education sechor wis
sharied with provincial partners and focal persons. Partnerships were fostered with the
Balochistan Bureau of Currlculum for Incorporating enwironmental considerations inko
curriculurn of primary teachers’ training.

For genaral mass awareness, a conference on EI!r'IdEI' ared environment, seminar on lslam and
enviromment, sermons on enviconmental teachings and general events on linking religion and
environment attended by Muslim and Christian scholars were organised. bass swareness was
alic enhanced through partnering with a numbear of organizations and stakeholders for
celebrating various environmental days, such as World Environment Day, Waorld Biodiversity
Day, and Woorld Wetkands Day.

77



A special focus on women

Mainstreaming gender into all of its interventions is a global policy for IUCN. The same spirit has
been maintained in implementation of all three phases of partnership. Both men and women have
bean equal beneficiaries of projects’ interventions, Women were engaged in all consultative
processes from formulation of BCS to implementation of filed fevel demonstration projects, be these
on the coast of Makran or rangelands of Qila Saifullah. AlF the intiatives had have a special focus on
building capacities of women stakeholders and sa far a number of wamen have participated in
trainings organisad by IUCH. The newly started Youth Professional Development Programme would
ok provide internship opportunity 1o an equal nember of femabe students each year wiho will be

fresh graduates from local universities taken for one year to work with various ILCN field units and
district offices.

IUCH has always encouraged women’s participation in political bodies and specific examples can be
guoted where efforts were made by the staff to encourage women to become members of Citizen
Community Boards (CCBs) and water wser assodations, However, due to political sensitivities, the
EEN-ILCH initiatives have avaided getting practically invalved in political representation ssues,

Through review and analysic of natwral resource managemeant (MRM) relatod |aws: the aspect of
tenure rights for women has been highlighted. However, not being an advocacy project on women
rights, direct action has not been initiated under the partnership,

The BCS itself and processes augmenting from the institutional arrangements have been supporiive
for creating conducive environment for women empowerment, However, the focus of EKN-ILICH
initiatives has not been particularly on combating violence against women,



Annex - X|
(Provided by IUCN)

Balochistan Partnerships for Sustainable Development
Water Programme

One of the key results envisaged under the Balochistan Programme [2002-2007) and then
Balochistan Parinerships for Sustainable Developrment (2007-2013) was to establish a Water
Programme of IUCN which should serve the entire country. Aftar setting up a few demonstration
projects undar the Balochistan Programme in drylands of Balochistan, IUCK developed an outline of
Is Water Programmie. This outling envisaged the fallowing broad areas of intervention for ILCN:

Ecosystams and livelihoods

Govermance procesces and institutions
Justice and equity

Econaomics and finance
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Howewir, dua to capacity constraint, IUCN's activities under the Water Programme remalned
focused peographically in Balochistan and those 160 on sustainable use of water and improving
efficiency of irrlgation systems,

Building upon the experiences of Balochistan Programme, BP5D planned for expanding the scope of
wiater related acthvities in both geographical and thermatic terms 3o that IVCN's Water Programime is
taken forward. initally the programme continwed with the same kind of field based activities,
though up-scaling the scope from schemes to sub-river basis level. However, the success of BPSD
was establishing viable model of WRM for livelihood improvemant which attracted parallel funding
fraem ILCN-HO and CIDA as well

Since 2003, the Water Expert was based in Quetts with the assumption that the incumbent would be
able 1o supervise the field activities in Galochistan as well as spearhead the water related policy
initiativies across the country. Howisser, this arrangement did not work effectively as for most of the
tirne the Water Expert remainied focused on the Tield sctivities in Balochistan with limited outreach
on poboy lssues.

I 2000, IUCH changed its approach and engaged a national bevel water expert based at Islamabad
on fetainer arrangement with designating & senior professional of ILCN Pakistan as focal person for
water policy and governance work. Linder this arrangement, IUCN expanded its work towards policy
leved intervention and undertook a tharough review of issues being faced by upper and |ower
riparian. Follewing the background work, IUCH developed a series of policy briefs on isswes and
optons for upper and lower rigarian thraugh 8 wider consultative process. This [aid the foundation
for a much broader Water Programme of ILCN in Pakistan. These efforts lead 1o IWCN's positioning
in the water policy and governance arena with a special focus on wabter diplomacy, water résource
efficiency and livelihood improvement through IWEM.

Leveraging upon this learning and positioning, |ICN has partnered with Oxfam-Novib and has
recently concleded & consensus based Pakistan Water Programme o be iImplemented through a
range of water sector stakeholders and relevant communities over a period of seven years with a
portfolio of USS 56 millien, The Programme emdsages the following focus:

s Capacity for water diplomacy and cooperation



Inter-provincial water cooperation

Water knowledge management

Water for sustainable lvelihoods and healthy ecosystems
Water and health secure villages

While pursuing its financing, IUCN and Oxfam Novib have started implementing the Programme

through their own resources and would be covering the entire country according to the geophysical
needs of the provinces,

In parallel, IUCN has also developed two transboundary concepts: one for the India-Pakistan water
dialogue submitted to EKN and the other on Pakistan-Afghanistan water dialogue submitted to the
French Embassy. Both concepts had been solicited by the Excellency Ambassadors of the
Metherlands and France, respectively.
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