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Preface and Acknowledgements

This consultancy report tries to consolidate a new approach to project M&E,
namely project process monitoring & evaluation. The idea behind this concept is
to analyse and evaluate the social and institutional precesses that have led to
the establishment of communty conservation areas under the UNDP
implemented GEF pilot project Maintaining Biodiversity in Pakistan with Rural
Community Development (PAK/93/G41), better known as “Biodiversity
(Conservation} Project”. This document builds upon a series of case studies
conducted with project staff of both Northern Areas and NWEP in 10 project
sites where the project has been successfully implemented (see Gloekler,
1997a,b,c; Wahid et al, 1997, 1998a,b; Mamid et al, 1997: Gloekler et al
1998a,b, 1999). Furthermore, the document draws conclusions from additional
tasks carried out as part of this consultancy, namely backup support for social
organisation and linkages, gender strategy formulation, rural household anergy
conservation, ecotourism, and general technical support. This report aims to
consolidate the lessons learned during the PRIF phase of the project and put
forward recommendations for the project phase of the Mountain Areas
Conservancy Project (MACP} which will build upon the PRIF experiecnces of the
pilot project.

The completion of this report would not have been possible without the support
and team efforts of the tireless staff of the “Biodiversity Project” in both the
Northern Areas and the NWFP. Indeed, this document incorporates views and
contributions from all field staff of the project. The photographs in this report
were provided by Aljoscha Gloekler, Ali Yar Khan, Pervaiz Ahmed. Khan, Amjad
Tahir Virk, Siobhan Warrington and Arif Hussain. '

Marc Aljoscha Gloekler
Consultant M&E Advisor
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1.0 INTRODUCTION

The aims of this document are to look into the processes IUCN, the NAFPWD,
NWFP Wildlife Department and the communities have gone through in order to
implement the novel approach of community based wildlife management of
Maintaining Biodiversity in Pakistan With Rural Community Develvpment, To
understand these processes, this consultancy report looks into the institutional
and social context of natural resource management at the watershed and
catchment levels and the local processes that have culminated in community-
based conservation efforts. Also, the implementation process of the Biodiversity
Project, the PRIF phase of the Mountain Areas Conservancy Project, is analyzed.
In this context, each project component as implemented in both Northern areas
and NWFP is described, explained and analyzed. Finally, this report presents
‘boxed-in recommendations and ‘lessons learned’ within the main text, which
were drawn from project process monitoring case studies and visits and
interactions with communities, shared experiences between IUCN project staff
and interactions with local administration and other NGOs. Recommendations
and lessons learned aim to explore institutional mechanisms at valley and
“conservancy” levels for long term sustainable conservation measures.

1.1 The Aims of the Biadiversity Conservation Project

The concept of community-based management of wild resources is being tested
in the UNDP implemented GEF pilot project Maintaining Biological Diversity in
Pakistan with Rural Community Development {"Biodiversity Conservation
Project”). The principal aim of this project implemented on the ground by IUCN-
Pakistan in Northern Areas and the NWFP Wildlife Department in NWFP is to test
if conservation of Pakistan’s biodiversity can be enhanced by providing rural
communities with the technical skills and necessary legal empowerment to
manage wild species and habitats for long term sustainable use. To test this
concept, technical support has been provided through capacity buifding in
wildlife survey techniques and recommended sustainable harvest criteria for wild
ungulates and other wildlife species. Legal empowerment has been provided
through establishment of institutional mechanisms for collaborative management
of wild species with participation of local communities and government staff.
These mechanisms include joint management comimittees and valley level
wildlife conservation plans. The hypothesis of this approach is that enhanced
technical capacity and transfer of legal authority to the communities of the
Northern Areas and NWFP will result in conservation of biodiversity.

1.2  The Project Process

Every development or conservation project has its own unigue intervention logic
or strategy. Often, a project cycle approach is used. This has also been the
case with the PRIF phase of the project under review. For testing this novel
approach to community conservation of biodiversity, a process approach has
been followed in order to feed back into the project cycle any lessons learned
during the pilot phase of the project. Schematically, the processes of project
implementation are given in Fig. 1.

Project Process Evaluation 1 Lessons Learned during the PRIF
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Figure 1: Project Iimplementation Processes
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Conceptually, the ahove project processes can be grouped in terms of dialogue,
planning, capacity building, and empowerment processes:

Table 1: Project Processes
PROJECT PROCESS CATEGORY
1. Valley selection DIALOGUE
2. First dialogue ' DIALOGUE
3, Community resolution DIALOGUE
4, Establishment of Village Conservation DIALOGUE
Committee(s)
5. Signing of Terms of Partnership (VCC-Project) DIALOGUE
6. Village Resource Appraisal PLANNING
7. Compilation of Village Management Plan (VMP) PLANNING
8. Formutation of Conservation Plan . S PLANNING
9. Training of Village Wildlife Guides (VWGs) CAPACITY BUILDING
10. Joint wildlife population surveys : CAPACITY BUILDING
11: Environmental awareness & education CAPACITY BUILDING
12. Establishment of Village Conservation Fund (VCF) CAPACITY BUILDING
13. Infrastructure support CAPACITY BUILDING
14, Establishment District Conservation Commiltee (DCC) EMPOWERMENT
15. Ratification of Conservation. Flan by DCC EMPOWERMENT
16. Nomination of Honorary Wildlife Officers by DCC EMPOWER_[\J]EI‘_\I_]'____
17. Nolification of Honorary Wildlife Officers by GoP EMPOWERMENT
18. Notification of Cominunity Controlled Hunting Areas by EMPOWERMENT
GoP
19. Sustainable use aclivities: {rophy hunting, ecotourism, “Way To Sustainability”
forest/imedicinal plant harvest

2.0 DIALOGUE PROCESS

This process refers to the negotiations with partner organisations and other
sources regarding the selection of a valley for incorporaticn into the Biodiversity
Conservation Project. Criteria for this selection process include ecological and
social criteria pertaining to the presence of important species‘ and social
institutions within the watershed under question. Also, this process includes the
“first contact” between the project site and the project team. Usually this “first
community dialogue” entails the presence of Biodiversity Project staff, AKRSP
and representatives of the NAFPWD/NWFPWD. Subsequent to the first
dialogue, villagers are urged to submit a- written resoflution why they want to
establish a community conservation area and how they want to go about the
conservation of biodiversity in their watershed, After a suitable committee has
been formed by the villagers far the purpose of transparent and representative
management of conservation efforts at the watershed level, a Terms of
Partnership agreement {ToP} is drafted between the project and the
villagers/village conservation committee which states the responsibilities of each
“partner in conservation”. Initial wildlife surveys with participation of village-
nominated Village Wildlife Guides are also an integral part of this process. These
surveys help to determine the area’s potential regarding wild resources and the
villagers’ ability to effectively monitor their quality and quantity as well as
protecting them from outside threats through poaching.

Project Process Evaluation 3 Lessons Learned during the PRIF
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2.1 Selection of Valleys

Initially, the project field team set out in 1995

to define selection criteria for valley selection of -

pilot sites. These criteria included ecotogical
and social aspects based on wildlife related
technical input from the project
institutional maturity criteria based on concepts
borrowed from AKRSP. Criteria were as
follows:

Ecological Criteria:

Important mammals (type and approx. )
Birds (presence)
Habitat condition
Ecological zone(s)
. Wild economic plants {abundance)

ASANANENEN

Social Criteria:

Accessibility (#entry points)
Poaching (severeness)

Local institutions (type)
Ecotourism (potential)
Economic activities {livelyhood)

ASRNENENEN

These criteria were then applied in evaluating

candidate valleys in Gilgit and Baltistan regions,

~ acceptance and institutional capacity of pilot site

and ¢

LESSCNTEANTD

As the project team completely
relied on the social organisation
expertise of AKRSP during the
initial period of the project, it

© was prudent to put

| proportionately more emphasis
i on capacity of local institutions
i {only 1/10 on the criteria check
list). However, once internal
capacity for doing community
mobilization developed among
project staff, it became
apparent that AKRSP's

| institutional maturity criteria? of
~ local institutions are largely

. irrelevant regarding

. conservation of common wild

i resources. Areas where

- AKRSP has initially not been
well accepted, such as Dashkin
and Bunji are by now show-
case models of community
conservation.

initially. Brief reconnaissance
field surveys were made and
selection wias done in
coliaboration with the major
partner organisation, AKRSP.
Candidate valleys were ranked
on a matrix by the participants

consisting of AKRSP  and
project staff. A strong bias
towards sacial criteria
introduced through the

presence of AKRSP staff was:
accepted because the success

of tha pilot project would
targely depend on the social
communities. The first batch

of valleys selected in 1995 included Khyber in Gojal, Hushe in Ghanche district,

and Skovye-Karabathang Basingo (S-K-B) in Rondu.

In a second round of valley

selection, Shagharthang Valley & Kachura {S-V-K), Bunji, and Mushkin-Dashkin-
Turbuling (M-D-T) were selected through the same process in 1826, Basho was

! See Tetlay, Khaleel A. Cperationalizing the Institutional Maturity Index in Gilgit Region,

AKRSP Gilgit.

Project Process Evaluation

Lessons Learned during the PRIF
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selected as one additional site in 1997. In NWFP, the initial batch of valleys
included Beghusht, Arkari (Chitral) and Nanser & Kuhai (Bunair}, and the second
round included Goleen Gol, Madaklasht (Chitral) and Mahodand and Utror {Swat
Kohistan).

2.2 Community Dialogue

Whereas in Northern Areas and Chitral, this process was conducted by project
staff and AKRSP, in other parts of NWFP, the project staff (NWFP Wildlife
Department) conducted the dialogues on their own or sometimes with the help
of ERP and other partner organisations. In the first dialogue at Basho site, the
participation of the NAFPWD in the first dialogue was also very positive and
fruitful. Whereas community dialogue is an ongoing process, the first dialogue
with village based institutions and community representatives provides the entry
point for community mobilization and project implementation. Often this first
dialogues takes place in several “installments”, particularly when a community
is split up in several villages and hamlets in geographic isolation. Examples for
this are Bunji-Bulachi,

S-K-B, Arkari and M-D-T,

Analysis: The project teams have made special efforts to hold first dialogues
at the “doorstep” of the communities, which often entailed
extensive footwork to remote villages and smalfl settlements
holding tenure to important strategic areas rich in wildlife and
entry points for potential outside poachers. Whereas this process
consumes a fot of time and resources, it is one of the most vital
project components.  After postponing the first dialogue with

Bulachi villagers (Bunji site?) for almost two vears for one reason

Shagharthang Valley:
|

~ - ] - . , o \ . \
A Come Sadu e Communty Maizbion = trs Wonsrihod L o

The corretfation between a high level of socio-economic development and 1clative self sufficiency in natural
resources (wood, fodder) from below the water channel may not be a universally applicable formula, but
definitely appiies to Kachura village. Vice versa, this correlation applies negatively to the villages in the
upper valley. Soq, Shagharthang and Stagchan have a high level of dependence on wild natural resources
and very low levels of socio-economic development. This siluntion presents a dilerma in tetms of social
representation at the watershed level. The better situated more vocal and well-versed VO s of Kachura
tend to hold control over social channels in regard to the development process and finkages between the
valley comimunity and outsiders. Thus. one VO. Bismillah VO of Ghaziabad, has not only dominated village
politics during the old regime of the rajas, but also continues its social influence over the valley through
manipulation of the development process in its favour and over-repiesentation in witcished level decision
making. At times it appeared that competition over natura! resources between the various arotips has been
fierce and jealousies and social conflicts imminent. However, while stakes on natural resources are voiced
by all parties, access to markets for timber and wildlife products is through the entry point VQOs (Kachura).
Also, for social networking. upper valley communities have no capacity on their own at present. After
internal rivalries between the various stakeholder VOs constituting the watershed level decision making
body "Kachura Development Organisation” culminated, the project team held a watershed level meeting at
Kachura in which all watershed stakeholder-groups were represented through their VO representatives
{(100% VO coverage). In this meeting, an open election among the VOs was held for constituting a
Gonservation Commiittee representing the watershed level community. Social engineering of this process
was project team led, albeit with full participation from all hamiets of the valiey,

2 Also see 1998(b). Gloekler et al.

Project Process Evaluation & Lessons Learned during the PRIF
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or another, the important strategic location and

Dashkin Village, Astore guardianship role of this small and extremely
: ‘ e remote settlement became apparent when
poaching of three Astor markhor (Capra falconeri
falconeri) by outsiders was reported during the
1997 winter wildlife popufation survey. Prior
assurance from community leaders of Bunji that
Bulachi is an integral part of their area and that
the area is under complete control through a few
key individuals with whom the project also has
contact did not help. Only subsequent to the first
dialogue as late as May 1998, did it become clear
that this settlement exists in complete isolation.
The first dialoge turned out such a vital learning process in this
case, that all prior ideas regarding Bunji project site had to be
reconsidered. Similar to the “Bulachi experience” in Buny,
Shagharthang Valley and Kachural orovided the project team with
surprises in regard to community mobilization (see box below). In
Beghusht Cluster, The NWFPWD dealt with one VO more
intensively, due to the fact that this “rmodel VO” was pointed out
by AKRSP as a "community partner in conservation”. Most
dialogues and henefits thus accrued to this particular VO which
was, sirmilarly to the case of VO Bismillah (see box abovel, pointed
out as the representative institution of Beghusht watershed by
AKRSP.  The NWFP project unit decided to play along and
provided a water channef to VO Yorghoz. On the other hand,
NWFP project staff have come up with a vnique solution to a
problem based on community mobilization. In Kumrat project site
(Dirf, which was later on dropped. the local conunuity has been

Cemmunity Mobilization

Community dialogue is one of the most crucial project processes upon which all subsequent project
implementation relies. Extreme caution must be taken to conduct first diatogues with all user
groups in a watershed which hold usufruct rights over wild natural resources. The success of
MAGP wiil largely depend upon thoughtful and thorough communily dialogues.

Watershed decision making vis a vis outside agencies is often done by dominant local institutions.
Before accepling existing decision making structures as valid for conservation, great care should be
taken to thoroughly explore the representativeness of any existing local leve! leadership structure or
institution.

Great.care should be laken in delegating community mobilization tasks lo partner organisations
such as AKRSP. This process is issue and programme specific and cannot be seperated from its
technical objectives. Therefore the project team must aim to further develop its own capacity for
community mobilization under MACP.

hostile to any outside efforts to introduce socio-econcmic
development. To break a deadlock in project implementation, the
project team began community dialogues with the surrounding
villages in Swat Kohistan and Dir together with the Upland
Rehabilitation Project (EC) working in the area. By virtue of -being

3 Also see 1998(a). Gloekler et al.

Project Process Evaluation 6 Lessons Learned during the PRIF
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related through kinship, the neighbouring villages won over to the
cause of conservation began to exert pressure from “within”.
Until so far, the project is in a deadlock, but the community
mobilization strategy used has proven successful to some extend
and could become a model for similar social situations under

MACP in the future .

2.3 Comrmunity Resolution and Valley Conservation Committea (VCC)

Formation

The written resolution is an important process which enabies a community to
discuss the aims and objectives of conservation among themselves subsequent

to the first dialogue. The resolution
should contain a valley or village specific
declaration regarding the community
objectives in participating in the overall
project. Furthermore this document
should carry the signatures of -the main
representatives of the valley/village.
Once the resolution has been received
by the project, a suitable institution at
the watershed level has to be identified

or formed. This institution will be
responsible to carry out all
responsibilities regarding the

conservation of wild resources,
supervise watch and ward activities,
liaise with the concerned government
authorities and NGOs and private parties
who want to “buy into” local wild

Lemeon L earred
-VCC Formation at Bunji

. Often, some type of existing village

: forum can be used for the purpose of

i community based management of

i conservation. In the case of BCC, Bunji

Zaitu Commiltee would not have been
abie to accommodate representation
from Bulachi due to socio-cultural
differences. Bunji Young Welfare

¢ Society was too Bunji-centric, and

existing VOs also did not represent the
community sufficiently. Ultimately, the
formation of a new institulion build upon

: support from exisling local social know
* how proved justified and helped the
Uimplementalion process.

natural resources.

Analysis:

To build sufficient awareness for a community to be able to
formulate a resolution, often more than one dialogue are needed.
The next issue often accruing is that this resolution only carries

 the name of a handful of village eiites, who made the decision to

“do biodiversity” for the whole of the village or watershed. To
prevent a handful of village notables to hijack the process,
thorough social investigation needs to be done by the project team

_in order to_gather enough ‘intelligence’ about the social set up,

local level leadership structures, land-ownership, usufruct rights,
and social conflicts within the watershed and with other user
groups who may have concessions over wild natural resources in
the area. During the PRIF experience, not one site has proven
‘trouble free’ in regard to social set up and local level leadership.
indeed it can be assumed that social factors by nature are bound
to throw up issues for-follow up dialogues. In fact, local social set
up can be taken as a process Indicator of change. We may
sometimes even go as far as to consider “lack of social conflict”
as indicating stagnation and/or lack of awareness. Thus, during

Project Process Evaluation 7

Lessons Leained during the PRIF
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initial dialogues throughout, most project sites presented a picture
of “cornplete harmony” and enthusiasm for conservation. Once a
community becornes aware of various “problems”, social confiict
issues are brought up in nearly every context of NRM. These
social conflicts are usually age old issues smoldering in every
commurity.  Through the introduction of new arbitration and
institutional mechanisms, these conflicts are normally suppressed
temporarily, but never completely resolved. Take for instance
pasture use rights. Nearly every community has some conflicts
over pastures among- fits members or with other user Groups.
These conflicts are never completely resolved, only suppressed in
the context of a socially perceived need, i.e “to derive common
benefits from wildlife uses under certain conditions and
assumptions”. In this regard, the formation Village Conservation
Committees represents the single most important institutional
& process at the watershed level to enable 3 community to deal with
its common resource issues and problems. Each community
features different intrinsic ‘problems’ pertaining to wild rescurce
natural management. These problems are determined by
ecological and cuftural factors. Thus, In forested areas, forest
management issues usually represent the most obvious resource

FECOMMENDATION®

: Under MACP, VCCs !
* 1 should be facilitated

. in by-laws formulation
and government

registration under any |

. of the suitable acts,
. This process should :
not be mandatory but !

¢ left to the
» communities to
decide.

management conflict issue. To socially resolve
the issue of forest management, community
mobilization must aim at strengthening existing
local level Ieadership structures dealing  with
forest management. In M-D-T {(Astore) project
site, the Zaitu Committee has been the relevant
decision making body in this regard (see VMP M-
D-T, 1897). Internally always at loggerheads,
this structure had the socially perceived need to
abolish  deregulation of timber concessions.
Dealing with a handful of key individuals from
ornte village, the project initially did not make any
headway in establishing an effective valley level
committee.  Now looking again at the age old

institution of the zaitu, project staff are able to
recruit authority and social know-how from this institution to _
strengthen novel concepts of collaborative management through
Jaoint Forest Management Connittee formation. By mediating
between the NAFPWD and the zaitu, representatives from both
institutions are able to join hands and form new decision making
bodies. A similar situation exists in NWFP, where project staff from the
Wiidlife Department have successfully worked out new strictures from
within the old jiga system. Village Development Organisations
operate with the participation of the jirgas at Kuhai-Nanser {Bunair)
Community Conservation Area, and jirga  elders  ("spin gin”)
themselves point out the benefits of having funior' community
members participating in this ‘ecodevelopment’ institution {Harmeed et
al, 1997). Often, the formation of new decision making structures
based on old local level leadership is not easy. This is particufary the
case when these structures are ained to become sustainable fong
lasting and truly community-led institutions. The expernience of Bunji

Project Process Evaluation 8 Lessons Learncd duriny the PRIF
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Conservation Committee formation has demonsirated that simply
forming a VCC does not suffice. QOnce a communily has formed a
committee by consensus of its members or representatives of jts
constituent hamlets, this prototype body needs to be assisted in
transiating the aims of conservation into institutional policy. This
entails the formulation of issue specific bhy-laws incorporating
provisions for regular meetings, elections of office bearers, roles and
duties of the latter, overall aims and objectives and strategies to carry
them out.  Intensive negotiations with Conservation Committee
representatives addressed all technical issues of conservation in Bunji
area. This process took nearly six months. After by-law formufation,
the committee re-elected jts members specifically to fit the new posts
of duties.

2.4 Terms of Partnership (ToP) Between the VCC and the Project

As an integral part of the dialogue process, it is vital for the establishment of
sustainable long term community-based conservation efforts to define clear roles in
the temporary partnership between the implementing agency and the communities. *
Such roles, on part of the community institution, if praperly defined, take the
character of institutional by-laws. It is an extremely delicate process to facilitate
community institutions in by-laws formulation, and more than often ‘social
engineering’ and ‘streamlining’ of village politics are required to put the new
institutions on the right track towards conservation.

Analysis: The project experence at Basho provided an interesting lesson
. learned; Due fo collaborative commitmenits with other partner
organisations, the project felt obliged to sign a ToP with the existing

focal watershed level institution.
‘However, this so-called Basho
Development Qrganization (BDO),
although theoretically enjoying the

LESCNTEANND

The ToP process demonstrated o the project that ) ; X
ToP formulation and signing needs . {0 be represgnt;tron . of all \/;Hage
thoroughly planned and based on analysis of the Organisations in the watershed, in
existing institutional conditions and their potential practice was don_vmated by a
for conservation. All stakeholders must be | handful of influencials. The ToF

involved and often a good degree of ‘social with BDO thus became
engineering’ is needed to put local institutions on meaningless, because the
the right track towards conservation. majority of the valley population

were tnclear abour t/is

institution’s existence, its aims and objectives and membership.
To circurnnavigate the problern, of major ‘social engireering” or
‘institutional surgery’ upon this “recommended” institution, the
ToP with the seven villages of Basho was eventually signed
between Village Conservation Committees {one per user group)
and an intermediary structure, the Joint Conservation Committee.
This JCC consists of all stakeholders, including BDO, the
NAFPWD, AKRSP, IUCN, and others (also see ocrganogramme in
Annexure ). The formulation of the VCCs was facilitated by BDO
through valley level didlogues upon the explicit request of all major
working partners (NAFPWD, AKRSP, Biodiversity Project). At
Bunji, the ToP included comprehensive by-lfaws of the VCC itself
which were designed in colfaboration with community members
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] . :

belonging to the different institutions, namely the Zaitu committee
and the Bunji Young Welfare Committee. At Khyber, the ToP was
signed with SKIWO, the local registered welfare organisation
which incorporated all four VOs and WOs. Later on, SKIWQO was
re-named and registered as SKIDO, "Welfare” bLeing exchanged for
“Development”. At Hushe, this process was the most simple.
The ToP was signed with the VO. In NWFP. the Departrment has
facilitated conrununities to form Village Development
Organisations. ToPs are consequently signed with these.

3.0 PLANNING PROCESS

This process entails the appraisal of wild and social resources of a watershed
fevel community that has been selected as a project site and all subsequent
planning exercises. - These namely include the formulation of a Village
Management Plan (VMP)} and a Joint Action Plan to address the developmental
needs identified in this document. These two documents are based on the
resource appraisal plus technical expertise regarding different sustainable use
options. The village management plan provides a comprehensive outline of the
area’s potential for resource conservation and “eco-development”.

3.1 Villaga Resource Appraisal

Subsequent to first dialogue and receiving a community resolution, the project
team carries out village resource appraisals visiting all watershed level hamlets
for maximum interaction with the community. This exercise is based on
participatory research methodology (PRA) involving local resource persons from
the communities in order to assess and plan wild natural resource management.
Appraisal teams usually consist of male and female project staff and members of
partner organisations [AKRSP,NAFWPFD, ERP).

rbuling; Astore, March

Analysis: Village resource appraisals are the entry point for foint planning of
conservation activities at the watershed fcommunity) level. Much
criticism has been made of PRA-based methods, marmly for being
too time consuming and for raising  commuity  expectations.
Experiences  during the PRIF have demanstrated  the vital
importance of this project process for mutual learning  and

Project Process Evatuation

-
(=3

- Lessons Leamed during the PRIF




N zintaining Blocdiversity in Pakistan With Rural Conununity Development: PAK/33/G41

subsequent tailor made action by the project and communities.
Where it has not been possible to visit seemingly insignificant or
remote settlements belonging to a particular site for conducting
these appraisals (Bulachi] the lack of understanding resufting from
tliis has had detrimental repercussions on the ability to plan and
implement project activities. Bemng an open ended leaning
process, PRA-based planning has been the best available method
to accommodate the very specific type of inquiry needed to
explore all the socio-economic and technical issues involved in wild
natural resource management. Particularly in regard to local
knowledge this type of participatory inguiry and learning has
strong points.

a MM

:Under MACP, PRA-based methodology and the process of Village Resource Appraisal :
:;should be strengthened through the exploration of more specific tools for newly !
Earising resource management issues. These new tools may then be refined and :
'standardized. Cne such tool should be mapping of forest usufruct areas and their :
'concessionary right holders within a watershed. Another could be impact;
:diagramming of presencefabsence of species (i.e. snow leopard, markhor) and their
:lmpact upon other species, communities and habitats within an ecosystem. Such type !
:of mapping and diagramming will become important for VCC formulation according to *
'user groups by “social organizers” and awareness building about community '
linteraction {predator-prey) within an ecosystiem among villagers. Also, PRA based !
iplanning shouid draw on the expertise of wild resource managers by explicitly :
'mvo!vmg shepherds, hunters, farmers, and traditional herbal doctors at the val!ey level :
linstead the hamlet level as under the PRIF. :

3.2 Village Management Plan Formulation

The data generated through village resource appraisals is compiled and edited in
the form of a Village Management Plan. This planning document describes the
integral (male/female) village profile, namely social, eccnomic, and natural
resource base trends and an analysis of resource utilization with a
comprehensive plan of action regarding project related sustainable use initiatives
and needs. Detailed resource maps and historical trend analysis provide for a
comprehensive profile of the area. The action plan including responsibilities of
different stakeholders, and a schedule for the different activities is chalked out
during a joint planning meeting between the project staff, partner organisations
and the community. The objectives of this plan are

1. To provide a comprehensive social and natural resource profile
‘and document changes of resource use over the last decades
in the area for future reference:

2. To establish potential issues and resource use strategies;

3. To consolidate valley profile, community based planning and
action plan in one comprehensive document;

4. To identify potential developmental needs and linkages

Project Process Evaluation il “Lessons Learned during the PRIF
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The VIMP is compiled by project staff. Usually, an initial English draft version is
translated into Urdu and then prasented to the community for review among its
members, The document is also presented to AKRSP and other partner
organisations for review and
suggestions.

Analysis:  The practice of
handing the VP
back to the
-community for
review has been
a very successiul

concept.
- However, project
staff realized

soon that this

project  document Socro éconormic. condmons in the v:llages are oftea
was often read by . harsh. Here: ‘arope suspensiontrolley. over the " -
no more thon & et el
handful of village situated at 10,172 feet asl. : . R
leaders. To

prevent this important participatory process to be hijacked by a few
key individuals, villagers were urged to review this document in
village meetings by reading out point after point in front of a
majority of household representatives from the village(s].  This
practice, needless to say is an important strategy to also reach the
female strata of society. Separate review sessions for males and
fernales are necessary in project sites other than in Gojal area. Still,
much more emphasis needs to be put on community review of the
conservation planning prdcess. Under MACP, the environmental
education and awareness component should focus on this process.

...................................................................................................................

. RECOMMENPZATION®

! Village Management Plans constituted the most important project planning

 document under the PRIF. Under MACP, once VMP and conservation plan will .

. be merged into one comprehensive planning document, great care must be

i taken not to ignore the many social issues which the VMPs addressed. Most |

i importantly, the action plan section of VMPs has to be integrated into the future !
conservation plans. :

4.0 CAPACITY BUILDING PROCESS

This process incorporates the activities which enhance local capacity for the
implementation of the plans and strategies formulated by the community and
proiect staff for the conservation of wild resources within a community
conservation area. Namely, these activities are

1. technical capacity building: This includes VWG training and environmental
- education and awareness building;
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2. establishment of effective sustainable financing mechanisms to pay for the
recurrent costs of conservation through Village Conservation Funds.

3. Infrastructure support: small scale development projects which enhance
physical capacity of community based conservation efforts

4.1 Training of Village Wildlife Guides

Village Wildlife Guides (VWGs) are
nominated by the community from
among their old village hunters and
sent for technical trainings organized
by IUCN (NAs) and the NWFPWD.
The project provides binoculars to the
VCC/community institution supervising
the project at the local level, who in
turn issued these to the VWGs. A
ToR for VWGs s integral part of the
conservation plan, so that the VCC

can reassure the smooth functioning _ VWGs'andprojects;taff-scannihg;wﬂdﬁfe o
of VWGs (see Annexure 2). VWGs | habitat for Astore markhor. Bulachi, May . :
share their experiences with other  -1998. T :

community members and conduct
joint surveys with project and NAFPWD & NWFPWD staff. Their duties include
the monitoring and watch & ward of wildlife in the project valleys, and they
report directly to the Valley Conservation Committee (NAs) or VO/Village
Development Organisation (NWFP). Their main functions however is 10 assess
wildlife populations by conducting surveys on the basis of which the District
Conservation Committee recommends harvest quotas for different viabte
species. -

)

o

A Noevi L

Lesson s Learned
Nomination and Training of VWGs"

Nominations of VWGs by the community sometimes do not meet the objectives of the project.
Wildlife guides' initial trainings in wildlife surveys with project staff ensures that VWGs ‘unfit’ for
! the job can be replaced by the community with belter activists. In the future, this role of cross-
checking community nominations should be largely carried out by VWG trainers recruited from
the most experienced existing guides. These VWG (imaster) trainers will take over the role of
capacitly building leading the process towards seli-sustainability.. This concept has been tried
with good resuits during the July 98 VWG training in Gilgit.

Analysis: Overalf, the performance of VWGs Js satisfactory, however,
emphasis riow has to be given to further intensive training of
VWGs as resource persons for M&E of Wildlife, and most
importantly. for the implementation of the Wildlife Conservation
Plans. VWGs ought to become clear about each of the Wildlife
Conservation Plan items and the mechanisms and criteria for the
sustainable harvest of species. Criteria for the sustainable use of
wild species (fbex) are not yet fully clear to VWGs and VCC
members. Another jssue is that some VWGs nominated by the
villagers were either bad guides or could not point out animals due
to a lack of experience. This has been mainly due to the fact that
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4.2

the role of the VWG has been unclear to some of the community

members and main decision makers—
particufarly in  Bunyi. By now, a
number of good quides have been
traimned amd reconfirmed through joint
surveys. It is imperative to continue
awareness raising arrong the
community and the VCCs regarding
the importance of VWGs and their role
i conservation. The remuneration of
VWGs for their time and effort during
Surveys is in some cases still carried
by the project, particularly in the case
that their Village Conservation Funds
have riot started yielding yearly profits.
During the second Buryi survey (Dec.
97, senior, more experienced VWGs
from other project sites were included
in the survey to experience the chance
to work in a differant community area.

This experience has proven valuable regarding the need fto
increasingly use community activists to implement the project.
This will be particularly important in regard to training of VWGs.

Joint Wildlife Surveys

All joint wildlife surveys both in NWFP and Northern Areas proved an extremely
valuable opportunity for project team, NAFPWD staff and community members.
Wildlife guides are now well aware of the importance of technically sound
survey techniques and have also significantly contributed towards the area
specific refinement of survey methodology (for a complete breakdown of joint
wildlife survey results in NAs and NWFP see Annexures 3 & 4)

Analysis:

Prdjéa Process Evaluation

The fixed points repeated survey method experimented with during

the PRIF of the project are now an internalized part of VWG’s

work.

The different objectives of winter and summer surveys

must be clarified once more however, due to the fact that during
the last summer survey in NAs (Bunji, May 98) the objective was

FECOMMENDATIONS®

Wildlife guides are often very
knowledgeable regarding wild
resources other than ungulates.
Medicinal plant and game bird
monitoring may become areas in
which VWGs could also be

lead.

Regarding forest management,
the concept of “Community
Forest Guards” should be
explored and institutionalized.

titted. This was due to the intensive
attempt to secure an Astor markhor quota
for the Northern Areas. Since trophy-sized
animals disperse and are not spotted easily
during summers, the survey was a fajlure
from the markhor quota point of view.
Summer surveys should always have the

objective to determine the composition of
encouraged and trained to take a :

populations regarding females and
yearlings, which dwell at lower altitudes at
rocky hideouts. Regarding ibex population
sufveys, ‘this acz"fvfty has been going on for
the longest perrod (since 1995) in the
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project sites where this specie represents the most abundant wild
caprinae. Ibex numbers observed therefore represent an important
benchmark and impact indicator for the success of the project in
the future.

4.3 Infrastructure Support .

Initially, the project set out to provide small infrastructure projects as community
incentive for conservation. The rationale of this strategy was to raise awareness
towards conservation while providing an incentive with direct benefit for
community based wild natural resource management. The approach was taken
from AKRSP and entailed the same process, i.e. a first, second and third
dialogue in conjunction with the infrastructure scheme. Also, the concept of
self-help, community contribution towards the scheme in terms of free labour
and subsequent community responsibilities of sustainable maintenance, were
important concepts adopted from the AKRSP (“Productive Physical
Infrastructure”-PP!) approach. A total of 15 projects worth Pak Rs 6,332,391/-
were given in NAs and NWFP. Most infrastructure projects were water channels
for irrigation and land development. This was arguably one of the most
appropriate schemes in relation to resource conservation, as it was argued that
through fand development more fodder and wood can be grown to alleviate

: COMMUMITY CONSERVATION CENTRE pressure from high pastures and natural
; ~ BUNJII 7 forests. Such channels were given to
| Khyber, Hushe, Skoyo, Karabathang, and in
| Coverad Avea: 1,414 sftc .

{ Bare Price: Re.275/sft NWEP to Arkari, Beghusht, Manur Gol,
| Tvpe of Stiuctuves Golen Gol, Mahodand, and Utror Gabral.

! RCC  framed single  unit of t . L. .
| ground floor placement with ample Not all communities under the project

| provision for light and sanitary | expressed land development as their major

fues iR efficient dirpesal of | nonparn, however.  Thus, at Basingo,
P wasDe watel . -

1 cummulative Total Price:’ Nanser, KUha1' UU'OT Gabrai' and
Rs. 400,000 Madaklasht, drinking water supply schemes
| lexerpts from the construclion estimates | WETE giVen with the 'jUStlficatIOH that the'se
! through a private engineer) schemes represent important entry pomnt

incentives for the female population, which
otherwise is often not involved in conservation related activities, at least during
the beginning of the project. Bunji area received a community conservation
centre, the rationale of which is the provision of a platform for conservation
related awareness raising, capacity building, and information sharing in the wider
region. o

Analysis: When the Biodiversity Project entered the scene in Northern Areas
and NWEP. Jocal need was carefully appraised through thorough
village need assessments and resource appraisals, with free
participation of all village men using participatory appraisal
rmethodology. As in the case of AKRSP interventions, the villagers
very carefully considered the most viable options for their mutual
benefit. - Great care has been taken to consider equity at the
watershed level, particularly in regard to equal benefit of
infrastructure schemes to the whole community (all households).
At Hushe and Khyber as well as Karabathang, and Skoyo this was

" ensured by virtue of these communities being ethnically ancd
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socially homogeneous. In Beghusht, problems arose in sharing the
benefits (maximum of § 12,000 per valley/scheme). The water
channel was given to one village, according to the other valfey
community members, with valley wide consensus (see Wahid,
1998a). The equity dilernma became a lesson learned for the
Northern Areas project team, who decided to emphasize
sustainable financing mechanisms for the recurrent costs of
conservation through the establishment of larger  Village
Conservation Funds instead of infrastructure projects.  This
community entry point incentive proved extremely ‘efficient, and
the communities which did not receive any infrastructure projects
appreciated this type of incentive. Thus, it was assumed as
justified to drop direct infrastructure support and co-finance all
infrastructure  work  under MACP by involving  partner
organisations. Another problem with infrastructure projects has
been the dependence on outside expertise, which was in many
cases provided by AKRSF against payment. Cooperation between
the two working partners in this respect has been poor. QOverall
however, the option to provide infrastructure support helping local
conservation efforts has been a very important option for the
project, and under MACF efforts should be made to continue the
provision of similar small scale support through co-financing or as
demonstration activities. '

[ The water channe! at Skoyo (Skardu
District) was onglnally givenby " -1 -
AKRSP and completed with fmanmal :
“assistance from the Biodiversity " .
Project. It represents an lmpresswe
self-help engineering feat at 13,000 "
ft. asl. The charinel is fed by glacial

. melt during June-July enly and - =
_supplies irrigation water during this

season of drought to the wllage

: {emphams added)
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4.4 The Costs Of Conservation: Valley & Conservancy Conservation Funds

In order to adequately address the issue of self-sustainable management of wild
resources, a community needs to delegate

some of its members for the task of Fiky }{”“ J‘%*.%;F:i
monitoring these resources in order to i Tm ﬁ".ﬂg e fff'}m
determine harvest quotas. : ‘55- ’f‘ e J

‘ Py (TR L

“ﬂ‘ ﬂfl‘-i‘-“ ‘F p - ;

.
The VCF may be the only fong term
. practical solution to help prevent

. refaliatory snow leopard killings by
; wHagers losmg their hvesrock

Remains of an ibex
g4 thatfell prey to a snow
% Jeopard. Shagferab,

X 7 Khyber village 1-1996

o . This has been achieved through the
nomination of Village  Wildlife
Guides (VWGs). However, if adequately trained and experienced. these

Table 2: Status of Village Conservation Funds in Northern Areas and NWFP (in Pak Rs.)
Project Site Project Community | Others* Total
Contribution | Contribution B

Northern Areas

Bunji 340,000 110,000 450,000

Basho ‘ ’ 170,000 55,000 250,000

Shagharthang-Kachura 255,000 62,000 10,000 327,000

Khyber 37,000 176,000 260,000 473,000

Hushe 50,000 50,000 357,000 457,000

Skoyo-rarabathang- 290,000 50,000 30,000 370,000

Basingo

Mushkin-Dashkin- 255,000 40,000 295,000

Turbuling

Suh Total 1,397,000 543,000 657,000 2,622,000

North West Frontier Province

Arkari 337,500 112,500 16,600 466,600

Begusht 187,500 62,500 5,000 255,000

Nanser-Kuhay 170,000 60,000 ' 230,000

Madaklasht 170,000 100,000 270,000

Goleen Gol 253,000 160,500 (US §1.,470) 413,500

Manur Gol 170,0C0 70,000 : - 240,000

Sub Total o 1,288,000 565,500 | " Rs. 21,600 1,875,100

uss 1,470

Grand Total 2,685,000 1,108,500 Rs. 678,600 Pak Rs 4,497,100

uss *- 1,470 uss 1,470

*income from sustainable use activities such as trophy hunting, game bird hunting, and donations.
** VCF contribution Goleer Gol from markhor hunt at "Gehrait Conservancy”
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specialists need to be remunerated correspondingly.  For this purpose, the
Biodiversity Project has introduced the concept of a Village Conservation Fund
(VCF), which works according to the principles of a revolving fund, the interest

of which will yield enough money to pay for the services of VWGs and other
conservation activities.

Analysis: Initially, this fund was experimented with at Khyber by floating
this idea to the villagers. In initial dialogues discussing this
concept with Khyber community, the project offered to match any
amount the community would put into this fund—a commitment
the project realized it could not fulfill, after Khyber community
decided to put a very large surm into the VCF, Subsequent
negotiations led to the establishment of a Rs | 40,000 fund, about
25% of which came from the project, the rést from the
cornmunity.  An issue which arose from similar subsequent
community negotiations was the number of VWGs such a fund
needs to sustain. The issue in this regard is-

r what will be the minimum requirement of the conservation
fund to remunerate one VWG? '

Currently, the project deems jt prudent to suggest a minimum
“salary” of Rs. 1,333/- per VWG per month. “Salary” entails the
costs of one VWG and all his work related expenseas, including
helpers during surveys, travel, etc. This would mean, that initialfy

*lesson Loearred

The VCF has proven a powerful and effective community entry point incentive in regard to

conservatton related activities. By initially depositing a safficient amount to pay for the services
- of VWGs, the conmmunity as a whole will benctic. This, tnitiatly needs convineing areuments in
forder that ail cnminuuiiy members understand the benefits, For argunients sake, #t has proven
- suecessful o line on the benefits reaped through trophy hunting and wildlife viewing (Hushe,
- Khiyher, Kunjerab, Har). Ouce the fund grows through the provies obtained by sustiing ble
harvest of wild resources. social sector services like school reachers, dispensers—even small
© projects like micro hyvdeds can be realized through the interest of this fund.  Anoter very
. important issuc, compensation for livestock losses through predators way iso he addressed
- through this fund. 10 wilk be only then that the whole community may realize the importance of
- eonservation, Already, communities have ploughed back into their VCFs signiticant amounts of
! money earned through trophy hunting, so that livestock Joss compensation may hecome a viahle
i aption soon,

an amount of Rs. 100,000/- would need to be deposited to pay for
one VIWG--That is, at the current fixed deposit interest rate of
16%. Currently, in project sites where no infrastructure support is

; FECOMMENDATION®

Great emphasis should be given to the establishment of transparent control
. mechanisms of conservancy funds under MACP. A conservancy fund management
: committee should be formed by drawing from existing management structures, i.e, |
'DCCs and VCCs in the different conservancies.
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e e _ R, exc/}ange

given, It is expected that a minimurn of 28% of the total fund will
be contributed by the community, the rest by the project. The
total amount needed depends on the size and number of entry
points that need to be watched by a comununity to prevent
outsiders from poaching. In regard to conservancy level
conservation funds, the main issue that will arise wilf be that of
transparent control. Whereas the Valley Conservation Funds are
fargely controlled by communities themselves, conservancy funds
will have a larger number of stakeholders, i.e. DCCls), VCCs.

4.5 Environmental Education and Awareness

The environmental education and awareness component of the project
emphasized participatory initiatives at the community level. - These ranged from
workshops with school teachers, establishment of nature clubs, production of a
quarterly children’s bulletin, preparation of handout of Quranic verses related to
natural resource management in Urdu, a workshop for journalists, and numerous
follow up activities at the village level.

Whereas NWFP project staff mainly focused on the establishment
of local nature clubs for children with various activities like
debates and drawing competitions, in the Northern Areas, linkages
with WWF, AKRSP, and the various pariners: of the NACS
provided a multitude of opportunities for EE and awareness raising.
Nature clubs have been very effective to focus on the young
generation in communities. A major workshop was organized in
Northern Areas during 3-5 July, 1997, One result of this was an
action plan made by teachers and commumity activists for
activities in their respective schouls/commuuty areas.  Follow up
activities included workshops and community campaions for
women, who in the case of Bunji started to introduce
environmental awareness in women's religious studies/group
activities Linkages with WWF were very fruitful for the
of experiences in community
based environmental education.

Analysis:

w Lessorn Learrnod,

e

Environmental education has been a
component which was introduced to
communities subsequent to village
resource appraisats and VMP
formulation. Under MACP, this
camponent must be integrated into the

. planning process from the very
! beginning. During PRA, various impact

diagramiming exercises cafi be very
useful to determine existing levels of
awarenass about ecolcgical
relationships.
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5.0 THE EMPOWERMENT FROCESS

This process of ‘advocacy” was designed to enable the communities to assume
_greater ‘ownership’ over common wild natural resourcos and thus enable them
to better manage these resources in coflaboration with. the concerned
government authorities. The establishment of a District Conservation Committee
aims to provide a forum for the community to raise issues and problems
regarding NRM with district level administrators of the local government. In
addition, Wildlife Conservation Flans aim to provide a technical and para-legal
framework for collaborative management of wild resources by the community
and the NAFWPD and NWFP Wildlife Departments. Notification of Honorary
Wildlife Officers and Community Controlfled Hunting Areas will provide
communities with legal powers to prevent outside threats through poaching,
logging, or intrusion,

5.1 District Conservation Committes (DCC)

Estabiishment of District Conservation Committees has been an important
process regarding community empowerment. For the first time ever, elected
representatives of valley level communities are able to voice issues and
participate in decision making at a common forum with district level government
representatives. The first DCC was notified by the DC Gilgit on June 27, 19986,
and the first meeting took place on Jan. 25, 1997. At present, 7 DCCs have
‘been established and met. These are: Gilgit, Ghangche, Skardu, Diamer and
Ghizer in the Northern Areas and Chitral and Buner in the NWFP. The objectives
of these committees are as follows.

1- To support the community's initiatives to conserve their natural

_ resources

2- To strengthen the resolve of the villagers to manage the wildlife
species by themselves.

3- To coordinate implementation of the project along the working
partners, i.e. [UCN, AKRSP, NAFPWD, NWIFPWD and local
communities.

4- To solicit participation of the line departments at the district
level.

5- To review and approve conservation plans {see 6.2).

DCCs consist of the following members:

1. District Commissioner {Chair)

2. Elected community representatives (one per project site)

3. Divisional Forest Officer (NAPFWD or NWFP Wildlife
Department)

4. 1UCN representative

5. WWF representative

6. Aga Khan Rural Support Programme, Field Management Unit
Manager (where applicable)

7. Assistant Commissioner

8. Divisional Superintendent of Police:
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Table 3: Status of the District Conservation Committee Meetings
’ Gilgit Ghanche  Skardu Chitral Bunair Diamer Ghizer
DOF 12-06-96 14-05-96 27-01-97  04-02-97 30-12-97  31-03-98 1999
Facilitator IUCN IUCN IUCN NWFPWD IUCN WWF

Z":meeting 14-06-97  13-03-97 04-02-97  30-09-97 09-06-98 17-03-99
3" meeting | 05-09-98  14-07-97 28-10-97  29-12-97 10-11-98

1* meeting | 25-01-97  23-10-96 03-11-96 05-04-97 04-1998 25-05-98  05-1999

4" meeting ' 29-04-88  12-09-98  20-08-97
5" meeting 03-1999  03-199%
Analysis: The frequency of DCC meetings varies according to officials”

availability and "will to meet’. Up to date progress is presented in
table 3. The DCC has proven to be the ‘cutting edge’ of peoples’
empowerment for conservation by virtue of providing a regular and
government recognized forum to discuss any Issue in regard to
wild natural resource management .

5.2 Formulation of Conservation Plans : EX COMSERVATION PLAN
: : e
Subsequent to the VMP, a conservation plan  is . g
prepared to ensure the practical application of the VMP. N “5‘“\?
The process of developing the conservation plans for =~ % fi :
protection and sustainahle use of wild resources has %

helped cormunities to realize the areas of greatest
immediate potential both in financiat and conservation

terms. This potential varies from ome community . :
conservatioin area to the next. Some areas have Haatiny Villas O anszanan (HYO)
potential for trophy hunting of one of the great game |

species present, most importantly Himalayan ibex ‘- -o—eee e

(Capra sibirical and markhor (Capra falconern) (Khyber, Hushe, S-K-B, SVK,
Arkari, Golen Gol), whereas other areas have potential for collaborative forest
management (Basho, M-D-T, Mahodand & Utror, Madaklasht), medicinal plant
exploitation and cultivation (all sites), ecotourism (Hushe, Mahodand & Utror,
Basho), game bird hunting and trapping {all sites), or management of wild fish
stocks {Begusht, Mahodand & Utror). e

Some areas have been important hunting ; Lessen Bearoed

grounds of great game species in the past «

.. . Without any sustainable use options for
(Bunji, Madaklasht,) but now only contain . direct econoniic benefits, it was feared that

remnant populfations of wildlife due t0 . the community may jose interest in
indiscriminate over-hunting. The nplans : conservation. In order to demonstrate that
address conservation needs by providing | conservation ‘pays off,’ conservation plans

baseline data of the present condition and | Shouid therefore always aim at targeting

status of wild resources and by providing : some use initiatives. In some cases this

[ : . may mean ecofourism in others trophy
relevant conservation MEAsUres. . nunting, smatl game bird harvest or non-
Sometimes the plans thus take the shape | imber forest product exploitation

of ‘wildlife recovery plans’ (Bunji), ‘ibex
conservation plans’ (Khyber, Hushe, 5-K-B), 'wildlife and forest conservation
plans’ {Basho), or ‘forest conservation plans’ (M-D-T). The NWFP Wildlife
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Department has given the title of ‘biodiversity
conservation plan’  to  all  of their plans.
Conservation plans are the most important
document to advocate community empowerment.
All plans are signed by the concerned District
Commissioner, District Forest Officer, and Project
Coordinator subsequent to thorough review by
the District Conservation Committee {DCC). The
plans are valid for a five year period subsaquent ta
their signing date, and annua!l review is the

responsibility of the community and the DCC. The  Drawing competition among .
plans are written in English and include a complete | SChOOfchifdre; foglhe_cqver
; PP : i page of the S-K-B lbex - .|
Urdu translation. Monitoring & Evaluation formats _ Conservation Plan (1995), -
are attached at the end of the plans. . : D

Analysis: Trophy hunting of ibex and marktior has been the most successful
sustainable use activity laid out in the ‘first generation’ of
conservation plans  for Hushe, Khyher, Shagharthang- Kachura,
Skoyo-Karabathang-Basingo, Arkari, and Golen Gol. Specific
‘markhor conservation plans’ were produced i NWFP  to
accommodate four trophy hunting permits under the CITES
exception for annually six Astor markhor in Pakistan. The NWFP
Wildlife Department has also been succossiul in implementing
provisions for a collaborative game bird harvest programme as  per
conservation  plans ' for  Arkari  and Begusht  Community
Conservation Areas. One controversial issue with the NWEPWD
bicdiversity conservation plans has been the uniformity of afl these
plans. Whereas each conservation plan - in NAs provides a
conscise framework of very specific Strategics in regard to the
Status and potential of available resources, the 8 NWFP plans
seem like replications of one single conservation plan.

FECOMMENDANON®

Under MACP, the project team should aim to also technically facilitate such

conservation plans produced by communities outside the ‘conservancies’ of the
project. In the long run {post withdrawal scenario) such institutional
mechanisms should be in place that conservation plans will be formulated, ;
reviewed and ratified without project assistance. MACP staff will need to have ;
explored such mechanisms during year five at the latest, :

5.3 Community Controlled Hunting Areas and Honorory Wildlife Officers

In order to empower the communities of the Northern Areas to prevent poaching
and apprehend violators, one representative  each from all community
conservation areas was given legal recognition as Honorary Wildlife Officer. The
ToRs of these Honorary Wildlife Officers (HWOs) were agreed 'to in a
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consultative meeting between the NAs Forest, Wildlife and Parks Department
(NAFWPD) and NA administration officials during 1998. This has provided a
‘go-ahead’ for notifications of HWOs from the DCC nominated individuals from
Community Conservation Areas. In the different DCCs of the Northern Areas,
12 HWOs, including 4 from WWF coordinated conservation areas, were
nominated. Notification of HWOs was passed on 15-10-1998 by the Chief
Secretary, Northern Areas {(see Annexure 5). in NWFP, the notification of
“Honorary Game Wardens” for all the sites was done by the Secretary, Forestry,
Fisheries & Wildlife Department (for a sample see Annexure 6).

As in regard to Community Controlied Huntlng Areas, all Blodlvers:ty Project
sites have been mapped and delineated on paper in order to determine their
overlap with existing protected areas. De- and re-notification of such PAs was
necessary in the case of those sites which fell into the Baltistan and Astare
Game Sanctuaries. Tthe whole of Baltistan Game Sanctuary, and large parts of
Astore Garme Sanctuary were re-declared as Community Controlled Hunting
Areas. The notification proposal, after having been prepared by the project and
officials of the Wildlife Department, has been endorsed and forwarded by NA
administration to KANA division, I1slamabad for approval, which was given on
21-10-1988 (see Annexurs 7}, Likewise, in NWFP, notifications of the
Community Controlled Hunting Areas were issued by the provmcnal government
of NWFP ( for a sampie see Annexure 8)

FECOMMENDATION®

! The status of Community Controlled Hunting Area should become the
prerequisite for any hunting permit quota allocation for Himalayan ibex and
 Astor markhor to communities in the Northern Areas and NWFP. To save

¢ time and repeated re-notification procedures, MACP should aim to get all

. conservancies notified as Community Controlled Hunting Areas in one

. notification.

6.0 SUSTAINABLE USE ACTIVITIES {Trophy Hunting, Economic Plant
Harvest, Ecotourism)

The ultimate aim of the project ts to ensure that communities make better use of
their wild natural resources in a sustainable way which does not jeopardize the
resource base for coming generations. The PRIF has demonstrated that certain
key activities enhance awareness and provide direct benefits 1o comimunities in
this regard. These sustainable use activities are laid out in conservation plans
with detailed criteria to prevent over exploitation of existing resources.

6.1  Trophy Hunting

The first emphasis on sustainable use has been on trophy hunting of Himalayan ibex. This
species represents the most comimon wild ungulate of the Noithern Areas. At the same time
this species is also one of the most persecuted species due {o indiscriminate poaching. 1bex
Conservation Plans were produced, ratified and implemented since 1996 in the Northern
Areas (Khyber, Hushe, S-K-B). To test and demonstrate the usefulness of these plans, three
trobh)r hunts were organized by the project in December 1997 in Hushe and Khyber
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Valleys. After the success of two of these hunts, the ibex quota for Northern
Areas was reviewed by the NAFPWD and increased to 15 permits for the 1998-
99 hunting season. : : :

Analysis: During the first hunting season
for the project (1997-38), the
project facilitated the hunts. The
‘outfitting” role was dropped in
year two and delegated to
professionals. A review
worksfiop on the trophy hunting
season 87-98 was held at IUCN
Gilgit in  May 1998 with
participation of the NAFPWD,
WWF, and [UCN. This
collaborative review and policy
formulation workshop was
extremely effective in discussing
guota allocation, permit and
hunting procedures, as well as
the role of private ocutfitters with : .

.. . . o traphy hunt in
subsequent joint policy formulation through the : Shagharthang
government for the benefit of all stakeholders. | Valley (Feb.
During the 1998-99 hunting season, in Northern @ 1999,
Areas 156 trophy hunting permits for ibex were issuved to 10
international and § national hunters. Total revenue from these
permits was Rs 1,490,000/- of which Rs 1,110,000 went directly
to the communities. In NWFP, three permits for markhor were
issued to German hunters. A total amount of US $ 1,406 was
transferred to the community VCF of Goleen Gol. A joint review
workshop along similar lines as the previous year’s was organized
by the project in Gilgit during May 19989. This workshop however
was more high-profile, and besides participation of all senior
NAFPWD staff, project staff, and WWF, outfitters, conservation
specialists and community representatives also participated. The
outcome of this workshop were recommendations and decisions
regarding the streamlining of the joint survey process, quota
allocation, registration of outfitters, and the establishment of a
snow leopard predation compensation fund. Other issues includeod
the criteria for eligibility of communities to participate in the DCCs,
obtain ibex and markhor quotas and the issue of re-investing the
proceeds from trophy hunting into conservation and/or eco-
development, The overall benefits of trophy hunting, besides
being a significant income generating opportunity, have been an
increased level of awareness towards conservation of wildlife
including non-game and even predator species stich as snow
leopard, regular monitoring and watch and ward, and improved
common wild resource management

by

Successful
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6.2 Ecotourism And Ethnotourism Development

During the PRIF, ecotourism was earmarked as an important sustainable use
activity relating to awareness building and eco-development of communities.
Even though the potential benefits of ecotourims were mentioned in community
dialogues from the beginning of the project, actual implementation of some
ecotourism interventions started fairly late in the PRIF. An initial consultancy
report cutlined existing tourim potential {Mock, 1296). With IUCN’s involvement
in the establishment of Central Karakorum National Park {(CKNP), further efforts
were made to assess potential and recommend follow up. interventions.
lronically, these became the major focus of ecotourism related work by the
Biodiversity Project up to date. Exclusively designed for Hushe Valley, which
also is one of the major entry point communities of CKNP, some ecotourism
interventions were launched to build the capacity of local community activists
and community based efforts (see 6.2.1-6.2.7). Also, the project in the
Northern Areas during 1998 hired a consultant to explore and document a new
trek from Basho via Shagharthang and Satpara to Skardu for community based
tourism development in the future.

6.2.1 Waste containment:

Recently the Noorbakhshia Youth Federation in coordination with the Village
Organisation Hushe has begun to set up a cleanup campaign in Hushe and
vicinity, This campaign so far focuses on the most popular trekking route
towards Gondogoro Pass. This year, through placing posters at strategic
locations, this initiative looks forward to receive good responses from foreign
tourists in terms of participating in this initiative as well as making small
contributions in cash in order .

Waste hins provided to Hushe
by the Biodiversity Project:

USEME [\

revolving iron

nut, bolt,

washers

P IUCN Fecycied
iron sheet
barrel

iron pole
~—

to extend this programme and thus demonstrate that the community can handle
waste management on their own. 1UCN has produced some waste disposal bins
which have been erected at campsites and hotels in and around Hushe to
strengthen this initiative. Alsg, posters to alert tourists of the importance of
waste management have been prepared for Hushe hotel and campsite owners.
These posters still hang out at campsites and hotels of Hushey (also see
Annexure 9)

6.2.2 Hot Showers:

During discussions with hotel/campsite owners, a proposal for the installation of
hot showers was formulated. These showers should be small, walled in units
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containing a shower and a dressing room. Several hotel/ campsite owners have
expressed an interest to install such units and designs were made in consultation
with [UCN. Since this is a private income generating activity, IUCN can only
help in the procurement of parts but-not in financing such initiatives.

6.2.3 Post Cards:

The production and sale of locally produced post cards has been another
intervention at Hushe. These feature drawings of wild animals done by
schoolchildren from Hushe. A small caption on the back mentions the purpose
of these cards: to provide funds for primary '
education. These cards, at a production ! ®
cost of Rs 2/- {raw materials} sell in local ! RECOMMENDATION
shops for Rs. 10/-, the profit going for | Vhe use of community-based
primary education. Initially, the Biodiversity : volunteers has proven very

Project provided the raw materials effective. Under MACP an effort

{envelopes and plain post cards/stickers with ! should be made to take

. . : advantage of this cost-efficient
caption} free of cost to the community. ; practice to augment existing

. . project expertise through
6.2.4 Souvenirs: ‘ _ i volunteers by advertizing _
Already, some typical items are available for ! project specific technical “task

sale at hotels/campsites at Hushe. These | profiles” for suitable experts.
include: Balti wool caps, small goathair rugs, |
and locally woven cloth. However, these
items are not attractive enough to enhance local income. The IUCM Biodiversity
Project has provided local women with the idea to produce some other items.
One such item already produced and available at shops is a passport pouch
made from local wool cloth. This pouch currently sells for Rs. 70/- on an initial
trial basis. This is a private initiative and the profits will go to the individuals
producing these pouches (for more detail see 7.1 B). This activity has generated
about Rs. 26,000/- during 1997. For 1998, the women producing the :ouvenirs
have earmarked a fraction of the proceeds to be contributed towards the Village
Conservation Fund.

6.2.5 Promote ibex viawing opportunities for Tourists:

Even though this activity has been outlined in most conservation plans for
various communities where ibex constitute the most important big game species,
wildlife viewing has so far only been promoted by village activists in Khyber and
Hushe. Occasionally, Village Wildlife Guides take visitors to view ibex on an ad
hoc basis, and this form of “soft” ecotourism has become an interesting
additional tourist attraction besides the more income generating trophy hunting.

6.2.6 _Community Tourist Centre:

A funding proposal for US$ 30,000/- has been prepared by the project to
establish a community tourist centre with office, conference hall, and small self-
contained tourist cottages on adjacent plots around the centre. The proposal
also earmarkes funds for awareness and capacity building campaigns, erection of
several public toilets, some furniture and several more waste bins in and around
Hushe village. Approval for this proposal is still pending.
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6.2.7 Promotion of Ecotourism in Minapin, Nagar Valley:

The project has sponsored the salary of one forgign volunteer working in Minapin
Valley from within the community-based Nawnehal Development Organization
{NDO) tc promote ecotourism and communlty based envnronmentai lnatlatwes

ld S5ON § Imrm'd uJ

1. By focussing the majority of ils efforts on one project sile, Hushe, the project has taken
advantage of a multiplier effect using “community momentum” of awareness. Constituting
the only project site where tourism features prominently as a source of income, the decision
to invest aimost all project efforts into this one valley, has paid off. Instead of being thinly
spread, ecotourism promotion has been focused and demonstratlon activities have provided
show-case models for future replication.

2. Sponsorship of a volunteer based in a community-based partner orgamzatlon {NDO) has

been a very fruitful sirategy to minimize costs while maximizing impact on cormmunity
awareness and initiatives.

" This area falls into the Central Karakorum National Park ‘cultural zone' and
constitutes an important tourist entry point with outstanding scenic beauty and
tourist potential. The 6 month volunteer efforts in collaboration with NDO have

led to the completion of two valuable reports4. Follow-up efforts by another
volunteer from Lancastershire University are under way to implement some of
the valuable ground work done during the initial 6 months of this initiative.

6.3 Medicinal and Economic Wild Plants

The medicinal plant component of the PRIF initially focused on regional surveys
of ethnobotany in the Northern Areas and NWFP. Shakeel Haider Zaidi
{Medicinal Plant Botanist, PFl} and Qutub-ud-Din Marwat {Plant Taxonomist)
found approximately 100 medicinal plants during their surveys in NAs and
NWFP.

This initial work was later reviewed by Dr
Danna J. Leaman, Executive Secretary of the
Medicinal Plants Specialist Group of |UCN.
She recommended that the survey and
research work be limited to the project
valleys; that these activities should focus on
the identification of priority species and
locations for further activities; and that the
resultant survey findings, cultivation and
phytochemical studies should support specific
community-based resource management
strategies and activities.

- Ferula foetidé' or“sap”, globally': FE
classified as “vulnerable”, grows in .-,

To further assess the project approach and

identify practical steps, consultative meetings abundance in Bulachn(Bunp project. .
were held between the Pakistan Forest ,‘Slte)b Tl"fclufgh pr?‘pertra:rlng tlocalz -
. . . can benefit from this nearly untapped
inst:tutg {PFD, the HEJ Ingtltgte or Cher_mstry, wild resource and contribute to its -
Karachi, AKRSP and the Biodiversity Project in fong term conservation. .

4 Cobham, Tania. 1897. Development of Ecotourisim Potential in Nagar with Special
Emphasis on Minapin. IUCN&NDO, Gilgit. Cobham, T. 1998 Touwrism & Environment
Commiltee Action Plan. NDO.
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NWFP and NAs. These consultative meetings recommended to: (l) provide
guidance in identification, collection and drying of medicinal plants to local
communities, {ii) develop a handbook in Urdu with figures, local names and uses
of economically important medicinal plants for training purposes, and (Il
cultivate profitable plants on experimental plots in areas with natural habitats of
the species.

In view of these recommendations, the project team organized a one-day training
workshop on June 24, 1998 for the community activists of Northern Areas to
confirm the local existence and status of key medicinal plant species, their
distribution and usage within the project areas. 13 local herb specialists with
prior knowledge were further trained in this workshop and provided with locally
made diggers and plant pressing equipment to collect dry and label the key
medicinal and economic wild plants found in their areas. The collected samples
were then identified down to species by Dr Rubina Rafiq {(National Herbarium).
A total of 124 species were thus successfully identified and listed by their local
and scientific names, occurrence, and local uses {see Baig, 1999).

Apart from community-based research efforts and capacity building of Medicinal
Plant Guides the project has also provided villagers with provisions for the better
and sustainable use of existing wild plant resources in the conservation plans.
Thus, the Bunji Wildlife Conservation Plan contains provisions for sustainable
wild harvest of Ferula foetida, found abundantly in the Bulachi area, and the
Basho Forest and Wildiife Conservation Plan contain provisions for the design of
Non-Timber Forest Product Plans which will be produced by the community with
technical assistance from the project warking partners (in this case IUCN,
NAFPWD, AKRSP). In NWFP, the Biodiversity Conservation Plans of Beghusht
and Mahodand and Utror also emphasize sustainable harvest and cultivation of
medicinal plants. .

In NWFP, efforts regarding medicinal plants have also included mushroom
cultivation as a gender sensitive intervention. A total of 196 bags of spawn
were introduced in four project sites, out of which 184 produced successful
crops of a total market value of Rs 2,039/- (Ziaullah. 1928). This project has
build awareness regarding the income generating potential of  mushroom
cultivation.

, FECOMMENDATION®

¢ The PRIF has demonstrated that significant potential for sustainable harvest and

. cuitivation of medicinal and wild plants exists in Northern Pakistan. The PRIF
also set the stage for implementing such activities. Infensive efforts must be
made under MACP to realize the provisions and potential in the future
conservancies. For this, technical support by in-house and outside experts will !
be imperative. This component has high potential to become the first financially

: lucrative conservation activity for both male and female community members and !

therefore needs to be targeted as a high priority gender intervention.
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7.0 CROSS-CUTTING THEMES (Gender & Conservation, M&E)

In every conservation or development project there are certain issues and themes
which run like a red thread through the project. Many lessons can be learned
from such cross-cutting themes such as gender issues, monitoring and
evaluation. Both of these concepts were insufficiently applied to the project in
the beginning but picked up during the second half of the PRIF.

7.1 Gender and Conservation

The PC Il of the project Maintaining Biological Diversity in Pakistan with Rural
Community Development did not include any type of gender strategy or
framework for incorporating women in b : '
the project process. Whereas
. significant ground work has been
achieved during the establishment of a
Women in Development (WID) section
in January, 1997, the project had no
clear vision on gender issues until
rec_:ently.

To familiarize project staff with the
concept of gender in development, a
one day workshop was organised in
April 1897 in collaboration with AKRSP.
IUCN's  new WID section staff who
also participated in the workshop tock
up “gender sensitization” among staif
subsequent to the workshop.

© Weaving of local goat hair mats is a typical

i iti roven :
Work with communities has prove rmale task in Northern Areas.

difficult at times regarding women :
issues. Particularly in ‘Astore, a cultural backlash towards the pro;ect and vd[age
women’s involvement with outside agencies in general, has been experienced
during the initial dialogues with communities..

Through the tireless efforts of the WID staff of the project, much has been
achieved in regard to involving women in the overall project process. In Hushe,
a very successful local souvenir production effert has proven that women can
significantly contribute to project related activities --in this case eco-tourism (see
~Warrington, 1987a), and maore recently, through a PEP/PEC grant from IUCN for
innovative conservation initiatives, traditional birth attendants (TBAs) from
project sites in Baltistan have been trained and will serve as focal points for
conservation related follow-up activities {see Gul, 1998a). Also, environmental
education has become an area where women from project sites have become
involved through the project (see Warrington, 1997b). Many other areas have
been explored, some of which proved successful, others were abandoned.
Initially, “low input-high output” type of activities were given preference in order
to test the potential of women’s involvement in the project. It now has proven
that women are a very impartant stakeholder group, not only due to the fact that
most of NBM related work in the area is mainly done by women, but also
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because the project now has developed concrete activities which have proven
popular and successful for the involvement of women as well as men.

Jres—

| Fuel ,

|
The important task remaining for the project .. . N ' ‘;‘;Oﬁ s

: . G HRTe Lo )

now is to make the transition from an ad hoc ' f{ e coliec)t’ed |
. . A lg ALY H
activity centred approach in regard to women 3 ':?,"/'p by women |
W e RS i

to an integrated gender strategy incorporating
a framework for action that addresses the
needs of both men and women regarding
conservation of biological resources in the
mountainous  environments  of  Northern
Pakistan and the NWFP,
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For this purpose, a second gender workshop
was organized by the project in November,
1297. The airns of this warkshop, conducted
by project WID staff, were to build upon the level of gender awareness created
among staff subsequent to the first workshop and to consolidate lessons learned
during 1297. In addition, the workshop aimed to lay out a structure for the
urgently perceived need to come up with a gender strategy. Thus, while
incorporating many relevant project experiences and materials relating to gender
and development/conservation, an effort was made to steer the workshop
content and exercises towards concrete results regarding the formulation of a
project gender strategy (see {UCN, UNDP, GoP 1898).

Until now, women have been invelved in the village resource appraisal exercises
and several follow up activities resulting from these have been initiated by
project staff. Namely, these were:

¢ Fuel and Stove Use/action research (Khyber, Gojat)
» Souvenir production (Hushe, Baltistan)

= Environment Education/Awareness Programmes.

=  Water Supply Scheme (Basingo, Baltistan)

« TBA Trainings (Baltistan)

7.1.1 Energy Conservation:

Being one of the important
mandates of the Biodiversity
Conservation Project, fuel
efficient stove development
and related activities to reduce
the pressure on the natural
forests are also an activity
which directly affects the
social  condition of  rural Introduction of |
women. To test the feasibility the improved |
of this project component, a o . Fida Stoveelin |
joint pilot project between ' ;’(fﬁ%’;’j:g\gf;ge
AKRSP, IUCN, AKHB and BACIP in the Northern Areas in regard - SR
to designing a locally implemented stove cum space heating system suitable to

JRA ¥ SR
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the cultural, geographical and ecological context of the Northern Areas of

Pakistan, more specifically, Gojal in upper Hunza®, was launched in mid-1997.
- The initial proposal of this project was followed by village based action research
in Khyber village, which was carried out by men and women of the community
who received training in research methodology from IUCN for this purposeﬁ. A
workshop which constitutes the planning and designing phase of the pilot
project and served to set up a concrete action plan for the partner organisations

and cancerned communities has subsequently been held in Gilgit7. Besides the
partner organisations involved in this project, 20 . men and women
representatives from 7 villages of Gojal participated in this workshop. Men and
women, both during the action research and the workshop, participated actively
in this activity and demonstrated that gender issues are addressed’ in Gojali
society by men and women both within the village and in collaboration with
outside agencies. The community representatives from Khyber identified the
Fida Stove from among the different stove systems presented in the workshop
as their intervention of choice. Subsequent to the workshop, a local stove
maker began producing this stove for Khyber at subsidized rates (labor cost or
20% of the total price of Rs 1,850/-). The new stove was tried and its
performance tested in a 12 hour comparative study by the villagers (see
Gloekler, Gul et al. 1999). The new stove proved highly heat efficient as
compared to the traditional sheet metal stoves in use and further replication of
this project in other areas of Gojal shall become an important activity regarding
this companent under MACP.

7.1.2 Ecotourism: Souvenir/handicrafts Production:

To address women’s involvement in ecotourism activities, around 30 village
women have been trained in souvenir making for tourists. This activity has been
characterized by its high level of cost efficiency. Thus, during the one day g
workshop conducted by project WID staff, women were trained in the |
design/production of different local wool fpatt) products, such as purses as well
as passport, spectacle and pencil cases. These items were then sold for Bs 75-
100 by the women through a local tourist shop owned by a village activist.
According to follow up information, Rs. 26,000/ profit was made by the women
through this activity. The women decided to work together in four different
groups, the size of which has increased due to the success of this initial trial.
The income then is shared among the group members. For next year, the
women decided to produce a limited number of these items in order to maintain
quality control. In addition, they decided to contribute 10% of the profit made
next year towards the Village Conservation Fund.

5 [UCN, AKRSP, AKHB. 1997. Operation Elusive Heat: Proposal For A Heat Efficient Stove
Cum Space Heating Project. Gilgit.

& Warrington and Gul. 1997, Vilfage-Based Research on Fuel-Efficient Stoves and Heaters:
Village Khyber, Gojal. IUCN, Gilgit

7 JUCN. 1997. Warkshop Report: Household Energy-Efficiency & Appropriate House Design..
(12"-13" November 1997, IUCN, Gilgit.
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One criticism by an evaluation team for the AKRSP which is also active in the
village, has been that there has been no transparent mechanism regarding the
marketing of the items through the local shop. In order to prevent the possibility
of fund embezzlement by middiemen in such type of small scale projects, a
rudimentary form of bookkeeping should be considered for future activities.

7.1.2 Environmental Education and Awareness:

An environmental education workshop was organised by IUCN in Gilgit from July
3 to 5, 1997 with the participation of IUCN resource persons from the Education
and Communication Units, Karachi. Some 17 male and female community
activists, mainly school teachers, from all present project sites and other
communities participated in this workshop. Themes were to identify common
environment related issues and problems among the communities and how these
can be addressed through community awareness raising efforts and actions.
Community activists worked out action plans for follow up actions. Some
themes in this regard were:

¢ involving children in community plantation efforts

¢ village clean-up campaigns

0 clean drinking water awareness raising and channel clean-up
campaigns

Since this workshop, several follow up activities have been launched through the
Assistant Coordinator Gender and Education, motivating teachers in the project
sites to launch drawing competitions among school children for subsequent
publication in bulletins -and project newsletters. Furthermore, educated women
and female school teachers have begun to use schools as- forums for
conservation related awareness raising
and community campaigns. Women
religious forums have also been involved
in this regard.

FECOMMENDATION®

A broad based formulation workshop to
. i launch the existing project gender
7.1.4 Drinking Water Supply Scheme . strategy should be held with the

{Basingo): "1 participation of all major stakehotder
When JUCN entered the scene at Skoyo : groups of the project at the onset of
Karabathang and Basingo project sites, local : MACP. Aims shall include sensitization,
need was  carefully appraised through a . gaining of conceptional clarity and
thorough village need - assessment with free | concrete planning for cooperation
participation of all vilage men using ! petween working partners, include
participatory-appraisal methodology. As in the
case of AKRSP interventions, the villagers very | activists, Northern Areas Department of
carefully considered the most viable options for @ wiidlife, Parks and Forests, NGOs

their mutual benefit. Basingo villagers intially : participants thus shall incl’ude° )
requested for the funds to complete their )
AKRSP initiated link road. This request was ;
turned down as a link rcad would have very @
title  relevance to  IUNC’s  biodiversity | «
conservation aims. The communily instead : v
opted for their second most urgently perceived ! IUCN and Partner NGOs of MACP

Northern Areas Administration
UNDP

Community representatives

community need, a drinking water supply ~TTTTTTTTTTTTTTTIIIITITIIm s sem s errmennneaes

scheme. Again, {his project is nat directly related to the conservation aims of the Biodiversity
Cor?servatlon Project, but men and women argued that the fack of clean drinking water is the
main problem the community faces The water pipes for Basingo have been transported on
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foot to the village, and I[UCN has provided the labour costs for installing the water pipes as
Basingo's contribution to the Village Conservation fund. The source for the water supply
scheme, a natural spring above the last settlement, has been identified, and dialogues
regarding sanitation and hygiene behaviour and problems have begun in order to create
follow-up linkages with the Water and Sanitation Extension Project (WASEP ). Other follow
up linkages were created with the Family Planning Association of Pakistan to train Traditional
Birth Attendants (TBAs) al Basingo. The formation of a WO is in the process, as the primary
target group for the water supply scheme are women, whose workload, hauling water, will be
directly affected. The rationale for providing this scheme to the villagers was to test how this
incentive, besides being the best community entry point incentive, could help to establish
women forums that can also be used for conservation related follow up aclivities.

7.1.5 Traditional Birth Attendant Training:

A traditional birth attendant (TBA) training has been financed by the Biodiversity
Project and implemented through the Family Planning Association of Pakistan
{(FPAP}. The rationale for this training component is to test the feasibility to
involve women in broader conservation activities subsequent to addressing their
most immediate needs, in this context reproductive health, child birth delivery
and preventative health care. In the workshop held in Skardu from 13" October
10 8™ November 1997, 9 women from three project sites were trained as TBAs

by the Family Planning Association of Pakistan (FPAP)B This project activity has
furthermore attracted follow up funding from the PEN/PEC seed grants for
innovative initiatives in conservation ({UCN Geneva) in order to organise trainings
for these new women interest groups in NRM and conservation related activities.
|dentified activities in this regard include natural forest management {women
groups in Soq, Staqchan, Shagharthang), and women plantations (Hushe).
Another

omponent of this grant will be refresher trainings for the trained TBAs.

7.2 Monitoring and Evaluation
The project has four tevels of M&E:

1. Community M&E—Wildlife surveys and annuat M&E formats of
Conservation Plans and ViVIPs, regular VCC/VO meetings;

2. Project M&E—Project Process Monitoring case studies for each
project site, QPRs and annual reviews, wildlife surveys &
survey reports;

3. Government M&E—~DCC Meetings & Minutes, wildlife surveys;

" 4. External M&E—Evaluations by GEF/IUCN, Mid term project
review (Independent Evaluation/Formulation Mission)

8 Gul, Warrington, et. al. 1997. Traditional Birth Attendant Training for Women from Baltistan
Project Sites. IUCN, Gilgit.
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ANNEXURET

ORGANOGRAMME SHOWING INSTITUTIONAL & IMPLEMENTATIONAL
ARRANGEMENTS OF THE BASHO CONSERVATION PLAN

NORTHERN AREAS FOREST, BASHO DEVELOPMENT ORGANISATION
PARKS & WILDLIFE
DEPARTMENT Facilitates VCCs and
Village Resource monitors for
. Wildlife & Forest Management
* Nm.lﬁes Honorary Represents Basho Community/
Officers : )
o > Village & Women's
* Slinenvises Organisations
b ‘ .
wos s
i VCCs represent '
+ i individual user groups !
Village : Village Village ; 3tihe vilagalvO loval. |
Conservation Conservation Conservation forizraerset ;ng::'m;
Committee Committee Committee ! management, VCCs :
_ i . i prepare Vilage Forest :
: : and Non-Timbar :
! Forest Product Plans ‘
i VO VO + VO + VO VO + VO } "y for their respective :
. areas, :
\ S .. 106 coreome o
JOINT CONSERVATION. i forwards VCC plans
—— COMMITTEE ; to OCC, provides
> (Working Group) . R TS J;z:::.llsns“l;ootmg in
. < mobi!ization .
Assists Community P i appoints ‘
H i H Basho community
l . Frorrneen rep to DCC,
, DISTRICT CONSERVATION oo :
COMMITTEE ! incorporates the
Approves Sustainable Use Initiatives i 5 f:gmf?iﬁtfcatf 5
. H H 1 nistration, )
Provides Legal Backing ! te. DC, DSP,
. Nominates Honorary Officers i DFO, AC. ;
4 ? O ;
AGA KHAN RURAL BIODIVERSITY
SUPPCRT PROGRANMME CONSERVATION
PROJECT/IUCN
Facilitates Institutional :
Capacity Building Provides Technical Support
Assists Community for Conservation of Wild
Through Rural Resources
Nevelonmeant

Source: FWCFB. 1999 Reporting line Memebership
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ANNEXURE 2
Terms of Reference for Village Wildlife Guides

The Village Wildlife Guide (VWG) will be selected by the Village Organization (VO) and the Biodiversity Project
Team through mutual consensus.

The Biodiversity Project Team will;
- provide necessary training for the VWG:
- provide binoculars to the VO who will then issue these to the VWG on a loan basis:
- assist the VWG in preparing a Species Conservation Plan for the VO,
- pay an honorarium/per diem to the VWG (based on a daily rate agreed o with the VO) for the number
of days participating in wildlife surveys with the Project Team:
- not be obligated to pay the VWG for any other services rendered to the VO.

The Village Wildlife Guide will provide the following services to the VO:

1. MONITORING WILDLIFE
Record the following information on standard forms during surveys of ibex (and markhor, if present) in
December-January (rutting) and May-June (after snowmelt):
- the date, location, survey conditions and total nuinber of animals
observed:;
- the age and sex of animals observed, if known;
- dead ibex (or markhor) and the cause of death, if known:
- the age, sex and horn length of dead animals.

Record the following infermation on standard forms for snow leapard and wolf:

- the date, location and number of predators or predator signs observed by (or reported to and
conflirmed hy) the VWG;

- the date, location, number and type of livestock reported killed by predators.
Record any other wildlife information as directed by the VO.

Assist the VO in monitoring and evaluating the implementation of the Species Conservation Plan in
cooperation with the local Forest Department.

2. PROTECTING WILDLIFE - : ’
The VWG will help the VO organize "Watch and Ward™ activities to:
- protect wildlife from illegal hunting and report any such incidents to the VO:
- advise an actions required 1o protect wildlife from outside poachers:
- advise on pasture use by livestock and monitor village rules on grazing.

3. GUIDING WILDLIFE ACTIVITIES
The VWG will help the VO organize and guide aclivities associated with:
- approved trophy hunting;
- requiar wildlifé surveys;
- wildlife viewing opportunities for tourists and other visitors to the are
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L ANNEXURE 3

BIG GAME SURVEY RESULTS OF BIODIVERSITY CONSERVATION PROJECT SITES IN NORTHERN AREAS SINCE 1995

Project Site Survey Total No. Male * Female Kids Unidentified | Trophy Size Estimated
- Time Observed : : Male Population
: SRR M u ot M U ! M U | M TU ] MU MoTY M 1]
Khyber Nov.1995 | 43 - - o8 . - 18 - -] 05 B I T -1 - - - -
Feb.1996 | 63 - - 22 } | =3 o 13 -1 | o7 - L 10 - -
Jun. 1986 76 - - 16 40 20 - - - 5 - -
Dec.1896 a7 - - 1 - - i5 b - 1 - - - -7 2 - - | 200 -
Feb.1997 | 150 - - 37 - - 61 - - 52 - - - -] - 7 - - .
May 1997 25 - B 07 - - 08 - - 05 - -| 08 A - 1 - - -
Dec.1987 a5 - - 26 . _ 54 R _ 15 - - - - 8 oo -
Feb.1998 | 128 - - 38 51 36 - 03 - 3 - -
Dec.1888 { 152 20 " - 71 52 a
Hushey Dec.1995 | 101 - - 39 - - 38 - - 24 - - - - - 19 -l - -
Jan 1996 | 543 - -| 238 - -1 297 - - g7 - -y - - 76 -1 - -
Jan.1897 | 319 - - 72 - - 141 . -1 108 - - " - - 34 - -1 850 -
Jun.1897 | 347 - -| 165 - - 50 - - 58 - - 34 - . 23] " - -
Dec.1998 | 636 - - | 260 - - | 182 - -1 15 - -i - -] - 63 -1 -
Skoyo- Dec.1995 [ 28| 58 N TN - o6f 22 - 17 | 05 - o5 - - N
Jan. 1886 | 218 84 - 52 22 - a6 40 - 68 - - - - - 18 - - 250 | 130
—Am_.m.mcmn:m:m Sep.1995 37 - - 15 13 - 15 - - 17 | -04 - . - - - - -
Basingo Feb.1997 | 64| 42| .| 25 . -l 23y 8| - 14| 09| -| 02| 0af - S I
Dec. 1998 | 170 37 - 574 16 - 78 12 - 34 - - - - 9 - -
May 1899 | 225 71 - 78 12 - | #13 34 - 341 25 -1 - - - 16 6 -
m::.ﬂ May 1997 - 15| 05 - & 1 - 5 2 -| 0z] 02 - -1 - - -1 -
Dec.1897 - 281 13 - 15 1 - 7] 10 -] 08 02 - - - - 1 1 50 [ 100 50
Dec.1998 21 10 - & 2 - Ikl 04 - - - - - - -
Dashkin- Feh. 1097 09 - - - - - - - 1 - - - -1 - -1 - 50 25 -
Mushkin
Shagrathang | Dec.1996 | 37c - - - - - - - - - - - - - - - - - - -
Kachura Feb.1997 | 78 - -l 20 - - 24 - - 18 . - - -| -1 o8 - -
Nov.1998 | 234 - -1 57 . -| 142 - - 34 - - - -1 - os - 150
1= Himalayan ibex (capra ibex siberica) a=  Trophy sized male was considered fo be 10 years old or above
M= Atore Markhor (capra falconery feiconery) b= Most of the surveys were partial surveys (Only at accessible sites)
U= ladakh urial (ovis vignef)
GC= Age and sex compositions was not available, '

The population estimates are based on extrapolation of number observed to available habitat in the area and the information obtained from local hunters. and shepherds.
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ANNEXURE 5

Notification of Hanorary Wildlife Officers For Northern Areas

Government of Pakistan
Northern Areas Secretariat

No. F&A-101(F)/98 ' Gilgit, the/ >’”Omber, 1998

NOTIFICATION

In exercise of the powers conferred under section-3 of the Northern Areas Wildlife

Preservation Act, 1975 read with Section-30 and 42, and as recommended by the -

concerned District Conservarion Committees (DCC), the Provincial Government for .
Northern Areas is pleased to appoint the following persons as Honorary Wildlife Officers . |
to assist the Forest/Wildlife Officers of Northern Areas Forestry, Parks and Wildlife
Depariaent in implementation of the provisions of NAs Wildlife PreservationAct, 1975 and
rules made thereunder and carrying out activities in relation with affairs of Controlled
Huniing Areas mentioned against their names for a period of three years with immediate

effecr :-

S.No: Name Controlled Hunting Area

L Mr. Babar Ali s/0 Shafgar Al Khyber
: R/O village Khyber

Chairman Shahi Khybér Imamabad

Development Organization Khyber.

2, Mr. Akbar Khan 5/0 Roza Ali Bar Valley
R/Q Barkor Village Member,
Bar Valley Conservarion Qrganization.

3. Mr. Muhammad Fagir s/0 Dadu Khan Shinaki
R/O Hussainabad, Member Shinaki Area
" Conservation Organization. ’

4. Mr. Siffar ud Din 5/0 Baydameya Gulkin
R/O Gulkin village
Member, Gulkin Natural Resource .
Conservation Organization. %

5. Mr. Dinar Baig 5/0 Safar Baig Karambar valley _
R/O Immit, Member Karambar valley !
Conservation Organization.

6. Haji ibrahim 5/0 Yamen Hushey
R/Q village Hushey
President Hushey Conservation

Committee Hushey. b
7. Haji Mirza $/0 Muhammad Baltistan (Shagarthang -
Member, Shagarthang-Kachura Kachura valley)

Conservation Commirtee Kachura.

8. Mr. Muhammad Yunus Shehzad S/0 Muhammad — Baltistan (Basho valley)
Ismail R/Q village Ghuniho{Nazimzabad)
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-

>
Basho, Member Basho Conservation Committee

basho.

9. Mr. Ghulam Rasool 5/G Ghulam Hussain Batiistan (Skoye- Krabathang-

R/Q Village Skoyo, P.O. Dambudas, Basingo Area)

Tehsil Rondu, Dist. Skardu.

I10. Mr. Sanaullah R/O Village Bunj}', Astore (Bunji Area}

Member Bunji Conservation Committee,

1. Mr. Musa Ali R/O village Bulache Astore (Bulache Area)

Member Bunji Conservation Committee.

12, Mr. Nisar Ahmed 5/0 Muhammad Sharif Astore (Dashkin-Mushkin Area}

R/0 Dashkin, Tehsil Astore, Diamer. :

2. The above Honorary Wildlife Officers shall perform the Jollowing duries as permissible under relevan
provisions of the Act and Rules made there under:-

i) Demand production of shooting license or special hunting permir for all the game amimals
and birds from person involved or suspecied to be invalved in the commission of wildlife
offence.

i} - To search any person, preniises, vehicles, packages or c—oven'ng to susisfy himself as 10

whether or not any illegal hunring has been commirted,

iff) To seize any wild animal or bird dead or alive or any product of wild animals tagether with
any fire arm, net, snare, bow, arrow and any vehicle or any thing what so ever used or

suspected to be used in the commission of an offence.

iv} To apprehend violarors and bring to the atrention of Village Conservation v ommitiee and
ro the local Forest/Wildlife Officer.

v) To lodge complaint in the nearest Wildlife office/court againii uny person involved or
suspecied 1o be involved in the commission of wildlife offence.

DISTRIBUTION

Secrerary XA/NA and SAFRON Division, Islamabad,
Secretary Food & Agriculture NAs, Gilgit.

Inspector General of Police NAs, Gilgit.

Chief Conservaror of Forests NAs, Gilgir.

Director Parks & Wildlife NAs, Gilgir.

Deputy Commissioner, Gilgit, Skardu. Diamer, Ghizer & Ghanche.
. Depury Director Press Information Depit. Gilgit.,

8. Divisional Foresr Officer,Gilgit, Skardu. Diamer.
9.\/Coordina:or. Biodiversity Conservation Project, IUCN, Gilgir.
10. Coordinator WWF Vs, Gilgit.

i1 Communiry Representarives concerned

NOLA LN~
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ANNEXURE 6

Notification of Honorary Game Wardens For NWEP (sample}

GOVIAMATT Op N, o, p. P. B
J ¢O2ESIRY, @502 35 AN #ILDLE pm uED ra
vALED P323uA44R, TUE /4 — 2/1997. 1. %~

e

T

-‘N_O:_‘mt_?T:I(ww?)VIII;10/92. In exercise of the powers 'conferred by

“ Section=3 of tha North ¥est Frontier Province, #l1dlife(Protection,
. Dreservation, Congervation and Manazement) sct, 1975 (N 4. g P. A otV
S oL1975) “Pead. with ‘séction 35 and 40 theraof, the Government nf the
North West prontiep Province ig'pleased to declaras the* representativas
of the villare Or=gnization of Arkari and Be~usht Chitral of Biodiverdty -
- Congervation Project Hvi? Unit mentioned in the attached 1ist which may
bg read asg a nart of this notification as Honorary Game Wardens and
- Wagt them with the following powers, namely:- ' :

’

.- Te demand ths production of shooeting 1icence, shootin: permit
for all the Zame animels and birds from any persgon involvad
or v suspected to be involved in the commission of wildlife

oLlfenca.

2. To search any person, preomises vessel, velicles, animal s,

packazes, recntable ar cov2rinz to satisfy himamerf ag o
whether. or not any illez:al huntingz las bren comml tted,

3. To geize any wild animal de=d eor 2live btoethar wi‘th any
fire arm,net, snare, bow, arrow and any vehicle or vesggel
or any thinz whalsoever us:d or suspedtad to be ugad in the
comei gsionof an ofrfance and arrest the olfender without
warrsnti

4.. To led.e comnlaint in the nearest wildlite 0ifice/gourt
a.ainst any parson involvad or sugnectad to be involved
in the commisgsion of wildiifa cifenca, ’

38/~ iaxx
S2creatary to Soviiof KupP,
) ] - . i 70Testry, ¢isharies and Wildlitae Den'tt;
2nd= : TyTTT_ 4 P12 S ) .
“nd=t 1‘70.?O?TT(WTD)/‘E.J—-?J/SE/44./// 73 Dib2d Pazhawar, the g 2/1997. -
) Copy forwarddad for— . 7

-“i?. Po to :]0V31~r}or'il.‘r;;‘f?,p.s-shawar..
'3- ES to Chl =f Mlnis321‘,“”;’"‘—‘,}3-3:5}11wa]¥
3. .9 to “ini star for Wildlita Da ! ] w
. N ‘1Ll 2 =n art Livo,
t ;'. :‘:.S tg “hi 1f GBCT-’:‘&"II‘",’,“-!BP. m?_'ﬂt, LY
+ 32C etary to Joviigl Livpd an-,
- 6. 3a l‘e’:ﬂgy toJGovt:oL‘ 4r.l:H?-5 J:jc;ﬁ;? ganrfu]?‘nt“
T ’-_;:_:Cr'-:t-,_u-y to Tovtiof Ha"“""’ N2 ._[i?rhment.
LB, T : i ape, Informa sion Dap th:
9. mnsn zebor Cenarsl Poliga, Paghiqwar - .
. anazins ™ et - - N . . . .
19, i °1:lg;r13f:\;fl?8§’£r:g:' D‘?.V(' qur:)gorat:}‘on,n wgl .
. . = = 2 ng3ia{ 3 r htd
11,0811 Commissinnsrs in I B 3 2) LT/ )7 23hawar,
13 31 Devuty Gonmisgionaric 1N Lo,
u?. éll DyiInsnector Fsnaral of Polica H..D, .
1. “ingzrvator of 41dlifa, b ,,},9,9?8}13\_‘,3?. ) _ %

5. Dirictor of Inforaation,Mums :
. - B ' " Ty & it ey f ;g :
Phrouzh T.7.%adio and “rase, ¢ 1007 Publicity

16. Yo, - N . . ,
Mang rap OVEPrinting Proxg, Mo for nublication in

thz next O0:licial zagpattaa,
{ 0
| /N T
3 Aetis Ligar(wtTy,

Lessons Learned during the PRIF

Project Process Evalualion 43




Maintaining Biodiversily in Pakistan With Rural Community Development: PAK/G93/G41

LIST. Op ILE QEPQREIMIAMIVAES Of Lud YILDAUGE 033ANL28LT0 QOp
ARRAN AUD BAU LT G oAl O SIQUIVIUZL LY OB Sauvaliul
P.a0J 3CT NugP UNIT, .:J_uba 12D .-\o AOHO ALY GamB «A2LNS OGN w3
Tiill PUOVEIONS Uy’ SICELUN. 3 Op Lad HuplP oLLULI pi(P 0 PICTLUN,
PoiT333VallON, Qull J.JﬁV.u.ION ANU qu.NA.rclqu .[‘) AGI 1q7‘i,- )

o
ey

8.061 . NAME.

' ‘Mz, I tbar Shak,

¢hi 2f Nepresentative
Arkard Clusater,.

2 B "'iVed Ilngzan Shah,
. Membzr Cluster/Local
Couneil, Arkai.

3. Mian Gul,
' Przsident of Bcati ?aysen
Villacze Orzani zation and
liemver of Clugtar,

4, Bad 3“ah Gul,
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ANNEXURE 7

Notification of Northern Areas’ Community Controlled Hunting Areas

-

GOVERNMENT OF PAKISTAN
Kashmir Affairs & Northern Areas
and States & Frontiers Regions Division

NOTIFICATION

Locality District Area Boundaries

. (Mites*Km?)
Khyber Gilgit/ 125320 Reference: Survey of Dakistan Sheet No: 421,
Controlled Tehsil Hunza {Scaie I; 250,000)

Huming Area
Coordinates: 36° 33"-36° 43'N, 74° 32'-74° 50

North: It starts from grid reference AF 9473 and runs towards 2
peak 187241/5708m in Lop Gahar Group mountains and follows
the upper contour and passes through the catchment areas of
Khondil Nullah and rung towards peak 17890ft/5454m and
Krilgoze peak 157381/4708m and ends at Nazim Khan Bridge at
BL 2462. )

East: From Nazim Khan Bridge at BL 2462, it runs towards g
peak 178701/5448m and passes through the castern contour of
this peak vp to a point on Hunza River neat the castern end of
Batura Glacier at BL 2654,

South: From BL 2654 point at the I{l?l'l?.ﬂ River near the
eastern end of Baltgra Glacier, it follows tha northern edge of
Baltora Glacier and passes through the points Shandiaf, Pue
Mahl, Kukhil and reaches at Lupdur Nuliah at AP 5664, .

West: From grid reference AP 9664 at Lupdur Nuliah, it rons
adlong the eastern flank of Batura Glacier and passes through a -
peak 13585//4142m and ends at a point grid reference AP 9473
in Lup Gahar Group mountains, o

Bar = Gilgiv 350/900 Relerence: Survey of Pakistan Sheet No: 42 1,
Controlled Tehsil Chalt (Scale 1. 250,000) - o
Hunting Area

Coordinates: - 36° 13.36° 36'N, 74° 04'-74° 30'E

North: Tt starts from gnd refercnce AP 6559 and runs e&st,
towards the Batura Group aver peaks 192760/5877m,
225418/6872m, 225901¥/6875m (Soni  Pakkush) and
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Shinaki Gilgit/
Controlled Tehsil Aliabad
Hunting Area

Ghulkin Gilgiv/
Controlled Tehsit Guimit
Hunting Area

90/230

40/100

PAK/93/G41

i

2240941/682 1m il the grid reference AP 9451 at the peak
25540fU7774m (Batura peak).

East: From peak 2554(1/7774m (Batura peak} at grid reference
at AP 9451, the boundary runs southwest towards grid teference
AL 8645 and then over the right bank ridgeline of Shittinbar
river till it meets the Bola Das river at grid reference AP 7421,
downstream of Torbutuo Das. i

South: From grid reference AP 7427, downstream of Torbutuo
Das on the Bola Das river, the boundary runs on the left bank
ridgeline of the Chaprot nullah, towards grid reference AP 7024,
From grid reference AP 7024, the boundary follows the ridgeline
towards the grid reference AP 5824 on the undemarcated state
boundary. -

West: From grid reference AP 5824, the westem boundary
moves northwest, 'till it meets the sub-divisional boundary at
peak 195581 5953m with grid reference AP 5232, From grid
reference AP 5232 the boundary moves north over the peaks
189440 §766m. 20646fU6284m, 19617f/5971m, 192118/
5847 ikl it touches the grid reference AP 6559.

Refercnce: Survey of Pakistan Sheet No. 42 L
{Scale 1: 250,000)

Coordinates: 36° 14°-36° 26'N, 74° 21-74° 35'E

North: The boundary starts at grid reference AP 9040 on the
Muchiohul glacier and runs southwest along the right bank
moraine of the glacicr, upto the right banic embankment of the
bridge scross the Hassaabad nullal at gric refercnce BL 0225,
From BL 0225. the boundary runs along the right bank of the
Hassanabad nuliall ull the nullah meets Hunza river on the
extreme eastward point on the boundary, at grid reference BL
0424,

East: From grid reference BL 0424 the boundary runs along the
rght bank of Hunza river dll the Maiun nullah meets Hunza
river at prid reference AP 8717,

South: The southern boundary starts from grid reference AP
8717 and then follows the right bank of Hunza river upto the
southem most point afler Spiko, close to the suspension bridge,
at grid reference AP 8219.

West: From grid reference AP 8219, the western boundary
follows aver the rieht bank ridpeline of the West Maiun nuilah,
moving nutthiwest, 1o the top of the Muchiohul glacier at AP
4040,

Reference: Survey of Pakistan Sheet No: 42 L,
(Scale 1: 250,000}

Coordinates: 367 23-36° 27N, 74° 35'-74° 53'E

North: The boundary starts from the peak 249700/7600m at grid
teterence BL 1043 and then moves northwest towards peak
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Karambar Ghizher/
Controlled Tehsil Ishkuman
Hunting Area

Hushey Gangche/
Controlled TFehsil

Hunting Area Masherbrum

250/640

225/576

18520f/5637m, running along right bank moraine of Passu
glaier, mcludmg Pasu Ghar, upto the eastern most point on the
boundary at grid reference BL 3047,

East: From grid reference DL 3047 the boundary nmng south
along the 9000f/2739m contour line, including Borut Lake and
excluding Sesoni (Hussaini), upto the snout of the Ghulkin
glacier at grid reference BL 3042, From grid reference BL 3042,
the boundary runs upto the sou!hem most limit of the Ghulkin
village at BL 2839.

South: From grid reference BL 2839 the southem boundary runs
over the ridgeline scparating the Gulkin and the Gulmit glaciers
upto the peak 24044{1/7320m at grid reference BL 1239...

Woest: From grid reference BL 1239, the western boundmy rung
upto the peak 24970V/6700m at grid reference BL 1043,

Reftrence: Survey of Pakistan Sheet Nos. 42
H & 42 L (Scale 1: 250,000

Coordiunates: 36°21°-36° 43'N, 73° 50°-74° 18'E

North: It starts from grid reference AP 5273 on the peak
21747/6619m in the Koz group and follows the sub-divisional
boundary towards the Yashkuk group till the peak
23434{/7133m (Kampire Dior) at grid reference AP 7363,

East: From grid reference AP 7363, the boundary runs towards
peak 19276(U5867m and then towards grid reference AP 6559,
It then runs over peaks 19211f/ 5847m, 19617f/5971m,
20646{/6284m. 18944Y/5766m ‘upto grid reference AP5232
over peak 19558R/5953m. From grid reference AP 5232, the
boundary moves over Baj Gaz An (pass) upto the grid refcrence
AP 4828,

South: From grid refercnce AP4828 the boundary runs west

(sheet no 42 H) over peaks 16980ft/5168m and 172508/5250m
on the right bank ridgeline of the Pakhor Gol (nullah) vpto grid

reference NA 7398 on the Karambar river downstream of Bar

Jangal. '

West: From NA 7308 the boundary rums upstream of the
Karambar river towards Imit, Bhart till geid reference AP 4566
on the Karambar river. From grid %cference AP. 4566 the
boundary runs towards peak 219071/6668m (Koz Sar) till grid
reference AP 5273 on the peak 217470/6619m in the Koz group.

Reference: Survey of Pakistan Sheet No: 52 A
(Scale 1: 250,000)

Coordinates: 35°23"-35°42'N, 76° 12"-76° 33'E

North: It starts from grid reference NID 1907, a peint in the
tortheast of Masherbrum Glacier and nins through the base of
Masherbrum peak 2569714/7823m and cxtends towards east up
to a point ND 4011 in the north of Chogolisa Glacier. ’
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East: From ND 4011 in the north of Chogolisa Glacier, it runs
along Chogolisa Glacier and passes through the meeting point of
Chogelisa and Charaksa glaciers (NJ 4198) up to a point in the
extreme northeast of Charaksa Glacier at NJ 5087.

South: From NJ 5087, it runs in the north of Nangma Glacier
and passes through 2 peak 19508{/5939mn and intersects the
jeepable track along the Hushey River in the north of Mingiotu
village (arca) and further extends up to the H:unbrooq peak
21220£/6460 1 at prid reference NJ 1688.

West: Fram NI 1688 at Hambrooq peak. the boundary stretches
towards Aling Glacier and finally ends in the northeast of
Maslterbrum Glacier at a point grid reference ND 1907, =

2 The following Wildlile Sanctuaries are also declared as Controlled Hunting Areas in terms of the
Section 5 and 22, of the NAs Wildlife Preservition Act 1975, read with- provisions of the Pakistan
Forest Act 1927 mentioned under ltem-1 of this notification, with inodified boundaries as specified
below:
Locality District Area Boundaries
. (MitestKm')
Astore Biamer/ 269/688 " Reference: Survey of Pakistan Sheet No 43 /43 M
Controlled Tehsil Astore (Scale 1: 250,000)
Hunting Arca
Coordinates: 35°25'-35° 53'N, 74° 34°-75° 02'E
North: It starts-from grid reference NB 5614, the confluence of
the Indus and Gilgit rivers and follows left {(southemn) bank of
the Indus River up to Bulache Gah at NB7911.
[ .
East: From NB 7911 at Bulache Gah. it foltows the district
boundary between Diamer and Skardu districts up to Trongo Pir
at NG 9781.
South: From Trongo Pir it NG 978, it follows the foot tack
towards south and meets Urdung Gah at NG 9274 and then
proceeds along the right (northern bank of Parishing Gah and
juins Astore River at NJ 8270 and then turus towards southwest
along the right bank of the Astore {iiver up to the Indus River
next to the Ram Ghat Bridge (Shah Pul) at NG 5993,
West From NG 5993, the mecting point of the Astore and Indus
vivers, it follows the left bank of the Indus River and ends at the
contluence point of the Indus and Gilgit rivers at NB 5614.
Baltistan Skardw/ 765/1728 Reference: Survey of Pakistan Sheet No 43 V43 M
Controlled Tehsils _ (Scale | 250,000)

Hunting Area Skardu & Rendu ‘
: : Coordinates: 35° 13'-35°45'N, 74° 49'.75° 28°E

North: It statts from Bulache Gah at grid reference NI 7911 and
follows the lefl (southem) bank of tha Indas River up to a point
where Shigarthang-Kachura Nullah falls juto the Indus River
about 25 km short of Skardu town at NH 3983,
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ANNEXURE 8

Notification of Community Controlled Hunting Areas in NWFP (sample)

SRV
S ;50 o
LR B

-
Fo

‘)

'Govcmmcut of N.W.F.P.
Forestry, Fisheries and Wildlife .

Department,
Dated Peshawar the géz é /1997

] NO. SOFT-I(FFD)VII-10/92, In exercise of the powers conferred by section 19 (i)
of the North West Frontier Province Wildlife (Protection, Preservation, Conservation and
Management} Act, 1975 (N.W.E.P. Act-V of 1975}, the Government of North West Frontier
Province is pleased to declare the arca specified in the table below to be Comimunity Gaine Reserve
with immediate cffect,

NOTIFICATION

1 L.oenlity District Aren Boundarics
North Nonth-West - Enst Sauth
Arkari Chitral 10000¢ Intemational International Tehsil Muzhigram
(Hectares) boundary of  boundary of boundary and watershed

Afghanistan  Afghanistan  of Mulkho  of Restj gol
Tehsil and Agrun pol.
with Lutkio RidpeSeparating
: Shaghor gol and

Ishperu Arkari.

"This gawme reserve will be managed by Arlarl Community Organization Chitral
in adherence to North-West Frontier Provinee, Forestry, Fisheries and Wildlife Department
Notification No. SOFT-WFFDYVII-10/92, dated 27-06-1993.

This Notification does not vest any ownership rights in favour of any person except
as containzd in the revenue record.

Sd/-
Sccretary to the Govt: of NWIP
Fotestry Fisherics and Wildiite -
Department.

Endst: NO..SOFT-I (FED)VII-10/93, / 2957~ 67 dated /{57 5 71997,

Copy forwarded to :- . v

P.S to Governor NWEP, Peshawar.

P.S to Chiel Minister NWEP, Peshawar.

L.5 to Minister for Forestry, Fisheries & Wildlife, Revenue, Bxcise & ‘Taxation, Augaf &

Minority Affairs, NWEP,

P.5 to Chief Sccretary NWFP, Peshawar.

Managing Director, Forest Develppinent Corporation, Peshawar.

Chief Conservator of Forests ($/F) & (TyC) Peshawar.

Commissioner Mafakand,

Deputy Commissioner Chitral.

Canservator of Wildlife NWEP, Peshawar. :

10. ° The Manger, Govt: Printing Press. NWEP for Publication in the next jssue of the official -
Gazette and also supply thirly copies to this department.

11, Budget & Accounts Officer (Forests) Govt: of NWFP, Fores

Department. :

L B

\OOO\JO'\M:&

-,\fishcf}cs & Wildlife

. M&Mﬂts-n
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Annexure 9

COMMUNITY INITIATIVES IN ECO-TQURISM

WELCONME TO HUSHE
Dear guests,

The community of Hushe would like to invite you to participate in our community conservation
project regarding environmental protection. '

WHERE TO PUT YOUR WASTE?

The community, with the help of the IUCN Biodiversily Project, has installed a number of
waste disposal bins and pits for your convenience. Please throw all your garbage in these
bins/pits and make sure that your group members, porters, guides, cooks, etc. do likewise.
The community will then dispose of all accumulated garbage in a proper way so that our
environment will remain an unspoiled attraction to you and a resouice for us. The below
sketch map shows you the locations where you can dispose of your waste along the most
popular trekking routes and camp sites. At camps, particularly on gtaciers please burn your
waste yourselves and lake whatever solid waste you can carry back with you to the village.

iﬁflééﬁaﬁ_ﬁuﬁ B.C. High camp

jBrumbrama iGhandogoro B.C,

‘Dalzangpa
!Ailing ; P

!Ghandogoro

ibﬁfnsum E fChogolingsa

 Shaicho
'Spanser |

I . i
jcampsite: Ashraf |
Hussamn [ -

' : o
1 jCﬂalSile: ! K7 B.C »

IHamza Ali '

(- ‘Hotel: M. Aslam 1
i !

We would be very grateful to you if you could also make a small contiibution in inoney (all
currencies accepled) o this self-help initiative which is only possible through your generosity.
Feel free to give any amount you wish and sign the receipt book kept by the hotel/campsite
staff.
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HUSHE FOREST

Mushe is surrounded by beautiful forests, mainly consisting of Juniper, which is
one of the world's slowest growing evergreen trees (one tree needs 240 years
to reach maturity). Please make sure that your group members, guides,
porters, etc. do not take any wood from our forests, as this is the only source
of fuel for us to survive the harsh, long winters where temperatures of minus
20 degrees Celsius are common. Please use only kerosene or gas to prepare
your meals. The government of Pakistan has recently imposed a complete
ban on the felling/cutting of trees from natural forests of the Northern areas,

In case of any breach of law, the offender will be brought to books by the
Forest Department officials with the active assistance of the community. We
wish you a pleasant stay and hope you enjoy passing through our forests.

GUIDED TOUR THROUGH HUSHE VILLAGE

If you are interested to learn about Hushe village and its people, see a
traditional house from the inside, drink a cup of tea there and chat with the
inhabitants, please ask your hotel/campsite staff about Further details.
Unfortunately we can offer this tour only to women, as our reputation may
suffer otherwise.

ENJOY YOUR STAY!

Northern Areas Forest Department
Hushe Village Organisation
Noorbakhshia Youth Federation
Anjuman Fidayan Alivet
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