OrBer MCOM Ha OueHKy peatenbHocTM KoOHCynbTaTMBHOM  rpynnbl MO
3anaAHOTUXOOKeaHCKUM cepbim Kutam (KIr3CK)

27 ¢eBpana 2015r.

MCON npusHaTeneH Bcem, KTO y4yacTBoBan B paboTe Haf cocTaBneHMem «TpeTbeil He3aBUCUMOM OLLEHKMU
0eATeNbHOCTM  KOHCYNbTaTMBHOM Fpynnbl NO  3aNafHOTUXOOKEAHCKMM CepbiM  KWUTamy», MOArOTOBJAEHHOM
CtuseHom TépHepom B aeKkabpe 2014 r. Ham xotenocb 6bl oTaenbHo nobnarogaputb CTtneeHa TEpHepa 3a
ycepaHyto paboTy Hag 3TUM NPOEKTOM, a Takxke otaen MCOI no NAaHNPOBaHUIO, MOHUTOPUHTY U OLeHKaM 3a
opraHusaumto paboTbl U TEXHUYECKYIO MOALEPHKKY.

B Tabnuue, KoTopas npunaraetcA K OaHHOMY [OOKYMEHTY, COAEpPKUTCcA oTBeTHaa peakuma MCOM Ha 7
pekomeHgauni, coopmynmpoBaHHbix CTuBeHOM TepHepom. B uenom, pykosoactso MCOI cornacHo ¢
BbIBOAAMM, YKA3aHHbIMMU B OLEHKE U HAMEpPEBaeTCA CBOEBPEMEHHO BbIMOJIHUTL BCE PEKOMEHAALMN.

OtBeTHaa peakuma MCOIM 3aKnouaeTcs B OCYLLECTBAEHWM TPex OTAeNbHbIX, HO, Mpu  3TOMm,
B3aMMOAONOMHAWMX Mep. PaboTa Hag oOCywecTBNEHMEM YKasaHHbIX HUXKe uenei byaeT BbINOAHATLCA
NpPaKTUYECKU OAHOBPEMEHHO:

1. UameHeHue KoHurypauum KOHCYNbTaTMBHOM rpynnbl MO 3anagHOTUXOOKEAHCKMM CEPbIM KUTam:
nocne NoATBEPKAEHUA ydacTma Tekywmx yneHoB KI3CK B paboTe Ha Bpemsa TEKYLLEero cesoHa OTKpbITOM
oAbl (deBpanb — asryct 2015 r.), MCOI B coTpyaHuuectse ¢ «CaxaivH JHEPAXKM», KPeaAUTOPamMU U
npeacenatenem KM3CK (a Takke, BO3MOXKHO, C A4pyrMmu cybbekTamn) cpopmynmpyeT OCHOBHbIE 3a4a4M,
KOTOpbIMK A0MKHa byaeT 3aHMMaTbea KI3CK B nepuoa mexay oktabpem 2015 r. n nekabpem 2016 r.
(nocnegHuii atan Tekywero KoHTpakTa KIM3CK). Ha ocHoBe mepecMoOTpeHHOro cnucka 3agad, byaer
06bABNEH KOHKYPC Ha 3ano/IHEHME BCEX BaKaHCMI B KOHCY/IbTaTUBHOWM rpynne (3a WCKAloYeHuem
npeaceaatens KF3CK). «Hosas» KIM3CK byaeT dpyHKUMOHMpPOBaThb ¢ ceHTABpa 2015 r. no aekabpb 2016 .
B pabote KI3CK, aKueHT byaeT caenaH Ha NpeaocTaB/ieHNe «HE3aBUCUMbIX» pekomeHaauni «CaxanuH
JHepAKM» B OTHOLIEHUU AEATe/IbHOCTU JAHHOM KOMMaHMM Ha MPOTAKEHMM Ce30HA OTKPbITOM BOAbl B
2016 rogy. Cm. Pekomengaummn 1, 3,4 n 5.

2. MW3bicKaHMe BO3MOMKHOCTel ANA CO3AaHMA MeXxaHu3Ma Ha ocHoBe popyma ana coxpaHeHusa 3CK no
BCeMy apeany: npu3HaBas, 4To 6O/bWIMHCTBO Npobiem € coxpaHeHWem MonynAuMu, CBA3AHHBIX C
BOMPOCAaMM OTHOCUTENIbHO KYMYNATUBHOIO BO3AEWCTBUA, MENKOTPacAeBON AeATeNbHOCTbIO WU BCEro
apeana He moryT bbiTb B AOCTaTOYHOM cTeneHn paccmoTtpeHbl KF3CK, MCOM chopmupyet Mpynny ana
onpeaeneHns obbeMoB paboT € Lesblo PAaCCMOTPEHUA BO3MOXKHOCTM CO343HUA CUCTEMbI HA OCHOBE
dopyma uam paboTbl C MOMOLLBIO CYLLECTBYHOWMX MHUUMATUB. [NaH 3aKayaeTca B OpraHusauumu
nposefeHns cammuta B 2016 r. € yyacTMem BCeX OCHOBHbIX 3aMHTEPECOBAHHbIX CYyOBLEKTOB, Npu
coTpyaHuyectee c MexAyHApOAHON KUTOBOWMHOM KomuccMell M B COOTBETCTBUM C  YCAOBUAMM
MemopaHayma O COTPYAHMYECTBE MO COXPAaHEHWIO 3anMagHOTMXOOKEAHCKMX cepbix KutoB (3CK),
NoANWCAHHOrO CTpaHamu apeana u MexayHapoaHol KuTobolHol Komuccnen (MC MKK). Cm.
PekomeHgaunm 2; 6 u 7.




3. MnaH peiictBuii nocne 2016 roaa: cpok Tekywero KoHTpakTa ¢ KI3CK, cocrtaBneHHoro B 2012 roay,
ucteyet B Aekabpe 2016 r., ogHako 0b6A3aTenbCTBA Nepes KpeauTopamu OCTaloTca B cune. Takum
obpasom, MCOIl 6yaetr KOOpAMHUPOBATb AEATENbHOCTb AMCKYCCMOHHOM rpynnbl, LUeAb KOTOPOW
3aK/II0YAETCA B PAaCCMOTPEHMUW BapMaHTOB obecrneyeHns fasibHENWero npeaocTaB/ieHna AOCTOBEPHbIX
M HE3aBUCUMbIX pPEKOMeHZAUMM KOMNaHuM «CaxanH DHepaKM» OTHOCUTENbHO BbIMNOJIHEHUSA
TpeboBaHWI, NOCTaB/IEHHbIX KpeauTopamu, 3adpuKcMpoBaHHbIMK B naHe aencteuii B chepe oxpaHbl
TPyOa, 340pO0BbA, OKPY)KaOWEN cpedbl U COUMANbHOM 3almnTbl KOMMNaHUKM «CaxaNnH DHepOKU».
ObcyxkaeHna ¢ KpeauTopamu,  KomnaHuven  «CaxanuMH  DHepaXu»,  npeacepatenem u
3aMHTEPECOBAHHbIMM CTOPOHAMM Ha4vHyTcA B cepegumHe 2015 roga. o HacToAWEro BpPEMEHMU,
KOHKPETHbIX PEKOMEHAAUMIA MO A3aHHOMY BOMPOCY MpPeacTaBAeHO He 6blno, 0AHAKO AeATeNbHOCTb
nocne 2016 roga byaeT onpeaenaTbcs Ha OCHOBE Pe3y/IbTAaTOB BbIMNONHEHWUA BCEX 7 peKOMEHAALMN.

Niobble Bonpockbl KacatenbHo peakumun MCOI Ha npenocTaBieHHble Pe3y/ibTaTbl OLEHKU [O0/KHbl 6bITb
agpecoBaHbl HUXKEYKa3aHHOMY NMLLY:

Oxxynuns KapboHe
3am. gupekTopa MnobanbHOM Nporpammel No 6MsHecy 1 pasHoobpasuto

Giulia.carbone@iucn.org




OTBeT pykoBoactea MCOI

HasBaHue oueHkn unm ob3opa:
TpeTbst HE3aBUCHMMAs OLEHKa
aeatenbHOCTU KOHCynbTaTUBHOM
rpynnbl N0 3anagHOTUXOOKEAHCKUM
cepbiM KuTaMm, aekabpb 2014 .
Cy6beKkT/nMuo, oTBEeTCTBEHHOE 3a
opraHu3auuio nocneayroLwmx
meponpuatTun: MCOI, MnobanbHas
nporpamma rno 6msHecy u
pa3Hoobpa3suto, [kynus KapboHe,
3amecTuTtenb gupekropa

[ata coszpaHua: 25 pepans 2015r.
[aTta obHOBNEHMS: -

ITnua u cy6beKkTbI, NpUHUMalroLWwme
yyacTue B nocnenyrowmx MeponpuaTMax
(nonHble Ha3BaHUSA U COKpaLLeHUA):
IMBP: NobanbHas nporpammMa no 6usHecy u
pasHoobpa3suto

'MIM: MobanbHas mopckasa n nonspHas
nporpamma

KIr3CK: KoHcynbTatMsHas rpynna no
3anagHOTMXOOKEaHCKNUM CepbiM KUTaMm
COUK: «CaxannH OHepaxun MHBeCTMEHT
Komnanuu J1to.»

PekomeHaauus Orteet MCOIN Oxunpaembin Meponpustus OTBeTCTBEH- lMokasaTtenu CTtaTtyc u cpoku
pe3ynbTar Hble nuua

PekomeHaauus 1. CornacHsil. Y6eaoutbca B 3annaHupoBaTb BCTpevy AHeTe bepanHa | CBoeBpeMeHHO B npouecce

MCOI gomnxeH 6ecnpepbIBHOM KIr3CK (KF'3CK-16) B anpene | n [xynus paccMOTPEHbI BbIMOMHEHNS

npoaonxarb YuntbiBas KpanHow npegocTaBneHun 2015r., a Takke KapboHe nnaHbl paboTbl B

ocyuiecTBrieHne BaXXHOCTb pekomeHgaumin MCOI TenekoHdepeHuuo PI'U ans pamkax [ormkeH ObITb

TeKyLwiero npouecca cobntogeHns cpokoB | (B OTHOLLEHWM npegoctasnexusa KF3CK cenicmopasBeku 3aBepLUeH K

B oTHoweHun KF3CK | BbinonHeHus JesTensHocTw, BO3MOXHOCTU PacCMOTPEHUS (cesoH 2015T.) aBrycty 2015r.

Ha KpaTKOCPO4HOM pekomeHgauun, 3annaHMpoBaHHOM Ha coBMecTHoro [NnaHa (mokymeHT

OCHOBe KI3CK ocTtaHeTcs B CE30H OTKPLITOM BOAbI npoBeAeHust 3abnaroBpemMeHHO

OAHOBPEMEHHO C TEeKyLL,eM CoCTaBe 2015r.). cencmMmopasBeoyHbIX paborT, npegocTtasnex

Havyanom OS5 3aBEpLUEHUS Pekomengaumm [KI'3CK] | koTopble 6yayT npoBoanTbCA KIr3CK Ha

ocyllecTBNeHns paboThbl, koTOpas Takke HaxoaaT coBMecTHO «CaxanuH paccMOTpEeHNE).

3HaYUTENbHbIX Hayanacb OCeHbHo LUMPOKOE NPUMEHEHME OHepaxmn» n «3HM». Ha

M3MeHeHuUn, B pamkax | 2014 r. (KF'3CK-14, cpeam coBewaHunm KIF3CK 6yayr PekomeHngauumn

kotopbix KF'3CK B ee | KI3CK-15 un PIL-8). | 3auHTepecoBaHHbIX paccmaTpmBaTbCs CBOEBPEMEHHO

HacToslLlieM cocTaBe CTOPOH B pamkax crnepyoLme Bonpochl: npegocTasneHbl

CMOXeT npofonxkaTb MECTHbIX 1. obcyxaeHue nporpecca «CaxanvH

BbINONHEHUe CBOUX KOHCYnbTaUuW. B BbINOMHEHUN OHepoxku» (T.e.y

obs13aHHOCTEN.

pekomeHaauui, KoTopble

cogepxaTtca B NnaHe
MOHUTOPUHra n
CHWKEHUS BO3OeNCcTBUs
(MMCB) Bo Bpems
celricMopasBefoYyHbIX
pabot B 2015 .,
noaroToBKKU K
peanusauum n
[OroBOpeHHoCTEN C
«3QHJ1» o pasgeneHun

KomnaHum octaetcsa
BpPEMS NPUHATb UX
BO BHUMaHue).




BPEMEHW NpoBeaeHNsI
cenicMopa3Bea0YHbIX
paboT obenmun
KOMMNaHUsMn 1
CONYTCTBYIOLLETO NiaHa
NPOMBbILLIIEHHON
neaTenbHoCTU B
COOTBETCTBUN C
pekoMeHgaunsMm
KI3CK n obcyxaeHnsimm
B xone PrLl-8;

2. obcyxaeHne
pe3ynbTaTtoB
CoBMecCTHOM nporpammbl
«CaxanuH
OHepmxu»/«3IHJT» B
2014 r. N0 MOHUTOPUHTY
1 MCCnenoBaHuMio cepbix
KUTOB W NIaHOB Ha
ce3oH 2015 r.; apyrue
nporpammbl «CaxanuH
OHepOKU»;

3. 0OMeH MHeHUsIMU Mo
nosoay TexHn4eckoro
3a4aHus Ans HoOBOWM
KIr3CK, koTopas gomkHa
6bITb chopMmupoBaHa B
okTabpe 2015r. (B
KOHTEKCTe
BONpocoB/NpeabaBnsiem
bIX pe3ynbTaToB paboTsl,
0115 pacCMOTpEHUs
KOTOPbIX AOMKHa ObITb
npegHasHayeHa HoBas
KoHcynbTaTnBHasa
rpynna, Heobxogumon
KBanudmkaumm gns
OCYyLLeCTBMNEHNs
BblLLIEYKa3aHHOW paboThbl
nT.n).

Y6enutbest B Hanuymm 1o 4
3KCMEepTOB, AOCTYMHbIX MO
TenedoHy BO BpeMsi Ce30Ha
npoBefeHust
celricMopasBeoYHbIX paboT
B Cry4Yae CpPOYHOMN
Heo6xoaMMocCTH B
nony4YeHnn KOHCcynbTauum B
Xo[e cencMmopasBegoYHbIX




pabot «CaxanuH JHepaxun»
B 2015 r., yTO BbINO
noao6HbIM o6pasom
opraHusoBaHo B 2010 . n
cormnacoBaHo BO BpeMmsi
OMCKyCCUn Ha coBeLLaHuAX
Pril v Kr3CK.

O6paTnTtbes K
He3aBUCMMOMY
HabnopaTtento aAns yyactus
B CENICMOpa3Bea0YHbIX
paboTax «CaxarnuH
OHepmxu» B 2015 T.

YyacTue B AesaTensHocTu
OCHOBHbIX (DOPYMOB
rocyaapCcTBEHHOIO U
pervoHanbHOro ypoBHew 1
obGecrneyeHne NPUHATUS BO
BHMMaHWe pekomeHaaumm
KI3CK B xoge obcyxaeHui n
npoLecce nosny4eHns
paspeLLeHnii, CBA3aHHbIX C
0eATenNbHOCTLI0 BO BpeMsl
Ce30Ha OTKPbITON BOAbI B
2015r.

PekomeHaauus 2.
Bce
3auHTEepeCcoOBaHHbIe
CTOPOHbI AOJKHbI
yyacTBoBaThb B
npouecce
obcyxaeHus,
BeayLero K
co3faHuio
3KOnorn4eckoro
¢opyma no
Bonpocam CaxanuHa.
3apayum gna gaHHoro
c¢opyma Heob6xoaMmo
ccopmynumpoBaTthb Ha
ocHoBe 3agau (a), (b)
u (d) Tekywero
TeXHUYeCKoro
3apaHua KIF3CK.

YacTuyHo cornacHbl.

Mkl cornacHsbl ¢ Tem,
410 06BLEM PaboThHI,
CchopMynMpPOBaHHbIN
B pamkax 3agad (a),
(b) n (d) 6ygeT ny4we
BbIMOJIHEH CUMamu
6onee WMpoKow
rpynnbl CyObeKToB,
BO3MOXXHO BKIl0Yas,
HO He orpaHuMYMBasiCb
pesynbTatamu
Hay4HO-
nccrnenoBaTenbCKom
paboTbl KI'3CK.
OpHako Heobxoanmo
NpoBEPUTDL, Kakoe
pelleHue 6yaet
Hambonee
NpaBUITbHbIM:
co34aTb HOBbIN

Mownck Hanbonee
NPOAYKTUBHOIO
MeXaHun3Ma CBSi3aH C
peLleHnemM BONpocos,
CBSI3aHHbIX C
KYMYNATUBHBIM
BO3ENCTBUEM,
MeXoTpacneBon
NeaATenbHOCTbIO U
o0Lwum apeanom,
aKTyarnbHbIX A4S
COXpaHeHus nonynsaunm
3anagHOTUXOOKeaHCKNX
CepbIX KUTOB.

[nsa onpepeneHuns
BapuaHToB OyayT NPUHATHI
KOHKPETHblE Mepbl U
npoBeAeHbl AUCKYCCUM C
yyacTMeM LUMPOKOro Kpyra
cybbekToB. MNogpobHocTn
copepxartcs B
PekomeHnpgaumax 6 n 7.

AHeTe bepanHa
n xynusa
Kap6oHe

Bce ocHoBHble
3aMHTEPECOBaHHbIE
CTOPOHbI BbIpasumnm
onobpeHune B
OTHOLLUEHUM
OKOHYaTEeNbHOro
peLueHnst no
BbIGOpY MexaHn3ma
[0S BOMPOCOB,
CBSI3aHHbIX C
KyMYNATUBHbLIM
BO3ENCTBMEM,
MeXoTpacneson
NeATenbHOCTbIO U
o0Lwum apearnom,
aKkTyanbHbIX Ans
COXpaHeHus
nonynsuun
3anagHOTUXOOKeaHC
KMX CepbIX KUTOB.

Mpouecc
KOHCYNbTUPOBaHU
Sl HAYHeTCS B
anipene 2015r.
(cchopmupoBaHa
rpynna ans
onpeaenenns
06bemoB paboT) u
3aBepLUMTCS K
KOHUYy 2016 T.




3KOJIOrM4ecKni
¢opyM nnn ykpenuTtb

CyLLeCTBYOLLMI

MeXaHU3M.
PekomeHpgauus 3. CornacHsl. PesynbTatueHoe OnpenennTb COBMECTHO C AHeTe bepanHa | PaboTa KF3CK B npouecce
Heob6xoaumo BbIMOJIHEHNE OCHOBHOW | «CaxanuH SHepmku», n Ixynus YeTKO HanpaeneHa BbINOJTHEHNSI
OOCTUTHYTb Kr3CK W nepBOHaYanbHoOn KpeguTopamun un Kap6oHe Ha OOCTMXeHne
OAHO3Ha4YHOMN CKOHLIEHTpUpyeT 3apaym KIr3CK, npeacenarenem Kr3CK, pes3ynbTaTtos B

AOroBOPEHHOCTU B
TOM, 4YTOObI Npouecc
pa6oTbl KIF'3CK 6b1n
cocpefoTo4eH Ha
BbINONHEHUMU 3aga4un
(c) TexHnYeckoro
3agaHua 2012 r.

CBOU yCunusi
WCKIIOUYUTENBHO Ha
npenocTaBneHnm
pekomeHaaummn
«CaxanvH
OHepokun». PaboToi
C yyactueM 6onee
LLUMPOKOrO Kpyra
cybbekToB
(nogpasymeBsas
BonbLllee KONMYecTBo
3aHTEepecoBaHHbIX
CTOPOH 1 BonbLuni
OoXxBaT B
reorpacuyeckom
CMbICIE) AOMKHa
3aHMMaTbCcA
CTPYKTYpa,
NOCTPOeHHas Ha
OocHoBe hopyma.

cocTosileln B
npefocTaBneHun
aKTyanbHbIX U
CBOEBPEMEHHbIX
pekoMeHaauunn
«CaxanuH SHepaxm»
anst obecneyeHus
COOTBETCTBUSA UX
paboTbl TpeboBaHUSM
KpeauTopoB B
COOTBETCTBUM CO
CraHpgapTtamu
BbINOSIHEHUS PabOThI
MoK.

KaKne UMEHHO HayyHble
BOMNPOCHI NO3BONAT
obecneynTb COOTBETCTBME
CrtaHpgapTam BbIMOSHEHUS
pabotbl MK B x0ae
peartenbHocTn «CaxanuH
OHepaxm».

Ha ocHoBe
BbILLEYNOMSIHYThIX BOMPOCOB,
onpegenvTe KOHKPETHYH0
COOTBETCTBYHOLLYHO
0eaTenbHoOCTb U
npegbsaBnsiemble
pesynbTaTtbl paboThl,
KOTOpble HeobXxoaumo
BKMHOYNTL B TexHU4Yeckoe
3apaHne KI'3CK v koHTpakTbl
Y4YaCTHUKOB C OKTA6ps 2015
r. no gekabpo 2016 r.

COOTBETCTBUM C
3apaden (c) (oo
2016 r.).

PekomeHgauus 4.
YucneHHOCTb YNeHoB
KF3CK gomxHo
COKpaTuUTbCA
npumMmepHo Ha 25% He
nosaHee siHBaps 2016
r. CokpaweHue
obycnoBneHo Tem, B
oTnu4ue ot
npeAblayLiero arana,
Ha KOTOPOM
KoMnaHus
3aHuMManachb
ocBoeHueM
HedTerasoBbIx
MeCTOPOXAEHUN, B
HacTosiwee Bpemsi
«CaxanuH JHepaxun»
B OCHOBHOM
HaxoguTCs Ha JTane

YactnyHo
HecornacHbl.

YucneHHoCTb K
cocTas (T.e.
npodeccuoHanbHble
HaBblkn) KF3CK
OOIDKHBI
onpenenaTbcs
KOHKPETHbIMU
TpeboBaHUsIMH,
chopmynmMpoBaHHbIM
1 B TexHu4yeckom
3agaHum KIF3CK.

CornacHo
PekomeHnpauum 5,
coctaB KI'3CK
HayMHas C BECHbI
2015 r. gonxeH ObITb

HoBasi no cTpyKType 1
coctaBy KI'3CK,
cneumansHo
cchopmumpoBaHHaga ans
BbINOSHEHUSI
NnocTaBMNEHHbIX 3aaau.

CTpykTypa (YMCneHHoCTb
KIr3CK u Bug uneHctea —
MONHONPaBHbIE YNEHbI UMK
NpUrnalleHHble Hay4YHble
COTPYAHUKM) 1 cocTaB (B
COOTBETCTBUU C
KBanudukaumen),
Tpebyemble gns KIM3CK
GyayT nepecMoTpeHbl Ha
OCHOBE pe3ynbTaToB
anckycceum (cm.
Pekomengauuio 3) ans
co3JaHus Lienesor moaenm
(6e3 npyHYAUTENBLHOrO
BBEeZEeHUs kakon-nnbo
npegonpeaeneHHomn
CTPYKTYphbI 1 KOonM4yecTBa
uneHoB KoHcynbTaTnBHOM

rpynnbl).

AHeTe bepauHa
n [xynus
Kap6oHe

KIr3CK
ccopmunpoBaHa B
HOBOM COCTaBe B
NofHoOM
COOTBETCTBUU C
ycnosusimm paboTbl
He3aB1CUMON
Hay4HO-
TEXHNYECKON
KOHCYNbTaTUBHOMN
rpynnbl (HHTK).

Hosas KI'3CK
Oynert
cchopmmnpoBaHa K
okTsi6pto 2015 .




NPOMbILUSIEHHOMN
akcnnyaraumm.
Hayu4Hble
COTPYAHUKN MOTYT
npoaomkartb paborty
B KavyecTBe
npurnaweHHbIX
3KCNepToB No
TpeGoBaHuio n
cornacoBaHuio B
COOTBETCTBUMU C
npoLeccom.

nepecMoTpeH
cornacHo
o6HOBNEHHOMY
(bonee KOHKpPETHOMY)
Crnu1cky 3agad, Ha
OCHOBE KOTOPOro
6yaeT BbISICHEHbI
Heobxoamble
HaBbIKW M YKCNO
crneumanucTos.

Mpeacenatens KIM3CK,
coBmecTHo ¢ MCOlMu B
COOTBETCTBUM C NpaBuriamm
paboThbl HE3aBUCHMMOW
Hay4YHO-TEXHUYECKOMN
KOHCYNbTaTMBHOW rpynnbl
(HHTKI) MCOIN, nogrotoBut
ycnosusa ans
npeaBapuTenbHON 3as8BKN Ha
counckaHve/HasHaveHve
KaHOMOAaToB, a Takke
KpuTepum otbopa
KaHOnOaToB Ha LOIMKHOCTY,
Tpebyemble B cocTaBe
0BHOBMEHHOMN
KoHcynbTaTuBHOM rpynnbl
ONd ueneBoro co3gaHus
KOMaHZbl 3KCNepToB (4NeHOB
KoHcynbTaTMBHOW rpynmnbl 1
NPUrNaLeHHbIX YYEHbIX).

PasmelueHve yBegomMneHus
0 HanuuumM BakaHTHbIX
OOIMKHOCTEN (MIOHB-MIOMb) U
NPUHATUE Ha paboTy n
3aKITI0YeHMe KOHTPaKTOB
(aBrycT-ceHTs16pb) C
uneHamu KoHcynbTaTtuBHON
rpynnbl.

MepBoe coeelarne KI3CK B
HOBOM COCTaBe + BCTpeva
Pab6ouew rpynnel unm
TenekoHdepeHuus (B
3aBUCMMOCTM OT
notpebHocTen n
00CTOATENLCTB) OCEHbIO
2015 r. gna obcyxaeHnsi
ce30Ha OTKpbIToM Boabl 2016
r.

PekomeHpgauus 5.
N3meHeHUus B
coctaBe KI'3CK
AOOJMKHbI HaYaTbCA B
2015r.¢c
nepecMoTpoMm
cocTaBa rpynnbl
KaXabln
nocneayoLwmn roa,.

YacTnyHo cornacHbi.

Mpouecc
hopmupoBaHuns
Hosou KI'3CK 6ynet
HaLerneH Ha To,
yToObI rpynna B
HOBOM cocTaBe
morna 6bl

HoBasi no cTpykType 1
coctaBy KI'3CK,
cneumarnsHo
cdhopmmnpoBaHHas aAns
BbINOMHEHUS
MOCTaBMEHHbIX 3a4ay.
Hanunune
conpeacenartenen
obecneumBaet

CMm. PekomeHpgaumio 4.
CTpykTypa n coctas
KOHCYNbTaTUBHOW rpynnbl
OyayT onpeaenaTbesa Ha
OCHOBE TOrO e npouecca.

AxeTe BepanHa
n xynus
KapboHe

KIr3CK
ccopmunpoBaHa B
HOBOM COCTaBe B
NosiHoM
COOTBETCTBUMU C
ycnosusimmn paboTbl
He3aBMCUMON
Hay4HO-
TEXHUYECKOWN

Hosas KI'3CK
Oynert
cchopmmupoBaHa K
okTabpto 2015 T.




MockonbKy HOBble
noeun u HaBbIKU
AOJIKHbI YNYYLWNTb
KayecTBO paboTbl
KF3CK, nogobHble
U3MeHeHus He
LOOJKHbI
OCYLLeCTBNATbLCSA
aBTOMaTUYECKU U
npuHyauTenbHo. Ha
OCHOBE TOro Xe
npuHUMNa,
Heobxogumo
paccMoTpeTb
BO3MOXHOCTb
Ha3Ha4YeHUsi HOBOro
npeacepartens B 2015
nnu 2016 rr.

NpUCTYyNuTL Kk paboTte
C oKkTs16ps 2015 T.
(ansa cesoHa
OTKpbITOM BoAbl 2016

r.).

MCOI pekomeHayeT
He ocBoboXaaTb OT
3aHnMaemon
OOIMKHOCTU TEKYyLLLEro
npeacepartens
KIr3CK c uenbto
obecneyeHus
NpeemMCcTBEHHOCTU B
npouecce paboThbl
KIr3CK.

Mpepnaraetca
obecneunTb Hann4ne
conpencenaTens B
cocTaBe
obHoBneHHon KIM3CK
C Lenblo yKpenneHust
BHYTPEHHEN CUCTEMbI
pykoBoAcCTBa 1

B3aWMHOE [OMOSTHEHNEe
B OTHOLLEHUN
npodeccnoHarnbHbIX
KayecTB U PyKOBOACTBA
B BbINOMHEHUN paboThbl
KIr3CK.

KOHCYnbTaTUBHOM
rpynnsl (HHTKT).

NPOAYKTUBHOCTM

nesaTenbHoCcTn

KIr3CK.
PekomeHpauusn 6. B CornacHsl. MnaH, oao6peHHbIN MCOI, no cornacoBaHuio AHeTe bep3nHa | 3aBeplueHbl aHanm3 | [aHHbIN
TeyeHWe nepuoaa, He OCHOBHbIMM UNn B COTPyaHMYECTBE C n xynus cuTyauun, a Takke noaroToBUTENbHbI
npesbIlLAOLLEro MCOTI1 opraHnsyet 3avHTepecoBaHHbIMU MKK, 3aBepLnT oueHKy Kap6oHe aHanu3 npo6enos. n atan 6yget

LWecTU MecsiLeB,
Hebonbluas, HO
aBTOpUTETHas rpynna
M3 OCHOBHbIX
cy6bekToB (MCOIN,
«CaxanuH Hepaxun»,
KIr3CK, kpeautopsbl u,
B upgeane,
npeacTaBUTENU
POCCUINCKMX OpPraHoB
BflacTU) QOJKHA
ccopmynupoBaTtb
3apayv Ha 6yayuiee,
npuHUMas BO
BHUMaHue BOMpPOCHI,
yKa3aHHble B AaHHOW
oueHke. Npynna
TaKke JOIKHA

NpoLecc U3blCKaHns
BO3MOXHOCTEN /
BapuvaHToB Ans
cosgaHuns dopyma c
uenbto paboTbl Hag,
BOnpocamu,
CBSI3aHHbIMU C
KYMYNATUBHBIM
BO3€eNCTBUEM,
MeXoTpacneBomn
DesATenbHOCTLIO U
obwmm apeanom,
aKkTyanbHbIMU ans
coxpaHeHust
nonynsauum
3anagHOTUXOOKeaHCK
NX CepblX KUTOB
(3CK).

cyObekTamu Ha
MECTHOM U1
MeXayHapoaHOM
YPOBHSIX,
HanpaBneHHbI Ha
yCTaHOBIeHWe gnanora
CO BCEMMU
3anHTEPECOBaHHbIMU
CTOpoHamu, obmeH
naesiMu no rnoBoay
Gyaywero
COTPYAHWUYECTBA Mo
BOMpocam, CBsi3aHHbIM
C KyMYNSITUBHBIM
BO34ENCTBUEM,
MeXxoTpacneBon
[EeATenbHOCTLIO U
obLWwKnm apeanom,

CYLLECTBYIOLLUX Yrpo3 U1
npobnem B permoHe, a
TaKKe OCHOBHbIX CyObEeKTOB,
CMNCOK KOTOPbIX BKITOYAET,
HO He orpaHu4MBaeTCs
npaBUTENLCTBEHHBIMU
BeJOMCTBaMM, KOMMaHWSIMU,
CyLLeCTBYOLLMMU
MHMUMaTMBaMm (Takumu Kak
MPI/MIP, MKK,
OKonorn4yeckmin coset
CaxanuHckown obnactu n
JkcnepTHasa rpynna no
6uopasHoobpasuto B coctase
OKOMNOrm4eckoro coBeTa,
MPOOH/ npoekT N3P 1 1.1.)
BKIto4as 06bem paboT,
PYHKUMM U BUAbI

3aBepLueHo
COCTaBrieHne
nogpo6Horo nnaHa
ans
OCYLLECTBIEHUS
MHOFOCTOPOHHErO
KOHCYNbTUPOBaHWS
C yyactuem
3aMHTEPECOBaHHbIX
CTOpOH.

3aBepPLUEH K KOHLlY
2015r.




obcyantb 1
nopeKoMeHAo0BaTb
cnoco6
KOHCYNbTUPOBaHUA
Ha paclunpeHHoMn
OCHOBe,
npegycmartpuBas
co3faHue
3KOJIOrM4ecKoro
c¢opyma no
Bonpocam CaxanuHa,
HeoTbeMrieMon
4acTbIo KOTOpPOro
6yaet KF3CK.

aKTyanbHbIM OnA
COXpaHeHuda nonynaunun
3anagHOTUXOOKEaHCKMNX
CepbIX KATOB.

AesAtenbHocTU. B oueHke
Takke 6yayT oTpaXeHbl
OCHOBHble npobenbl n
BO3MOXHOCTU, NPENSTCTBUS
Ans ycrneLHoro
BbINOSIHEHMS, @ TaKXe kapTa
3aMHTEpecoBaHHbIX
CyOBHEKTOB.

Ha ocHoBe pesynbTaTtoB
aHanusa
cuTyauun/npobenos,
paspaboTaTb NpeanoxeHue
Onst MexayHapoaHoro
coBellaHus B 2016 r. ans
obcyxaeHns Bonpocos
COXpaHeHus1 nonynsaummn
3anagHOTUXOOKEAHCKUX
cepbIX KUTOB BO BCEM
apeare B coTpygHudecTse /
B COOTBETCTBUM C YCMOBUSIMU
MemopaHgyma o
COTPYAHUYECTBE MO
COXpaHEeHMIo
3anagHOTUXOOKEAHCKNX
cepblX KUTOB, NOANNCAHHOIO
rocyaapcTeamu apeana u
MexayHapogHom
kuTobonHomn kommnccuen (MC
MKK).

Ha ocHoBe BblLLeyKazaHHOro
NPeAnoXeHNsl, opraHN3oBaTb
BCTpeyy Mpynnbl Ans
onpegeneHns o6bLemoB
pabot (anpenb 2015 r.) ons
o6cyXaeHnsa OCHOBHbIX
OYHKUMIA Takoro
meponpusatus. Cnmcok
YYaCTHWUKOB AOIMKEH
BkntoyaTb MCOI, «CaxanuH
OHepmKn», KPeanTopoB,
conpeacepatenen KIF3CK,
MKK,
MMP/MPT/PocnpupogHaaso
p, QKCNepTHYytO rpynmny no
GropasHoobpasunto B cocTase
OKOnorn4yeckoro copeta
CaxanuHckon obnactu,
«OHI», npegctasuTenen




HMO wn gpyrux
3aMHTEPECOBaHHbLIX CTOPOH B
COOTBETCTBUN C
pesynbTataMu aHanmsa
cuTyaumun/npobenos, a Takke
Ha OCHOBE 3aMe4aHun oT
npeacepatens KIF3CK,
«CaxanuH SHepaxu» 1
Kpeantopos, B 0COGEHHOCTM
crnepyoLmx:

PekomeHpgauus 7.
Heo6xogumo
npeaycMoTpeTb
nocneaywLwun
npouecc
KOHCYINbTUPOBaHUA
Ha paclunpeHHoMn
OCHOBe C uenblo
TOro, YTo6bI BCce
CTOPOHbI UMenu
BO3MOXHOCTb
paccMmoTpeHus
Hanbonee
noaxogsiwien u
adpcpekTUBHOMN
CTPYKTYpbI
[axonornuyeckoro
c¢opyma no
Bonpocam CaxanuHal
1 npouecca pa6oTbl,
a TaKxe c uenblo
LOOCTUXEHUA
AOroBOopeHHocTH 06
yyactum B
nocneagyouen
paboTte Bcex
3auHTepecoBaHHbIX
CTOPOH.

CornacHsl.

YyacTtue B
obcyxaeHun Bcex
3aMHTEPECOBAHHBIX
CTOPOH JOIMKHO ObITb
obs3aTenbHbIM C
Lenbio 3apydnThCs
noaaepXXKon Bcex
CyOBEKTOB M UX
rOTOBHOCTbIO K
yyactuio B pabote
BHe 3aBMCUMOCTU OT
BblObOpa MexaHu3ama
OencTesuin.

BaxkHbIM Larom
Oypet aHanu3
onpeaeneHns
NpoaYyKTUBHOCTU
CYLLECTBYOLLNX
MEeXxaHW3MOB B
peLueHum
NocTaBneHHbIX
BOMPOCOB Unu
crnocoboB nx
yCOBEPLLEHCTBOBAaHU
s (B crnyyae umx
HefeecrnocobHOCTH)
C MOMOLLIbIO
[00aBneHnst HoBbIX
(PYHKLMI B TEKYLLMI
MaHaar.

PelwueHne no nosoay
Haunyyero
MexaHuaMa ans
coxpaHeHu st nonynsauum
3CK Bo Bcem apeane
ObIno ogobpeHo BcemU
3anHTEpPECcOBaHHbIMU
CTOpPOHaMMU.

Ha ocHoBe okoH4YaTenbHbIX
pekoMeHZauui rpynnel Ans
onpeaeneHns o6bLeMoB
pabot (cm. PekomeHagaumio
6), opraHu3oBaTb
MeXayHapoaHbI CaMMUT B
2016 r., B 3aBMCMMOCTM OT
HanM4ns cpeacTs, C Lenbto
obcyxaeHns BONpOCOB B
bornee LLMPOKOM Kpyry.
MNogoOHbIN caMmuT
NpefocTaBuUT BO3MOXHOCTb
ansa obcyaeHns BonNpocos,
CBSI3aHHbIX C KYMYNSITUBHbIM
BO3ENCTBUEM,
MeXoTpacrneBomn
0eATenbHOCTLI0 U 0BLLMM
apearom, akTyasnbHbIX 4N
COXpaHeHMs1 nonynsaumn
3anagHOTUXOOKeaHCKUX
CepbIX KNTOB B
coTpygHuyecTse / B
COOTBETCTBMM C NPUHUMNAMMK
MemopaHgyma o
coTpyaHudectee ¢ MKK.

[aHHoe meponpuaTue
NO3BONUT NPOBECTU
OTKPbITbIA Ananor no
Bornpocam notpebHocTen n
METOAOB ANSA peLleHus
BOMNPOCOB, CBSI3aHHbIX C
yrposamu ans
3anagHOTUXOOKEAHCKNX
CepbIX KUTOB B KOHTEKCTE
obuero apeana u
MeXoTpacrneBon
[EesTenbHOCTU, HaumHas ¢
KoHua 2016 r. Yyactme

AHeTe bBepanHa
n xynusa
Kap6oHe

OpraHnsoBaHo
MeponpusiTue ¢
yyactmem
MHO>ECTBEHHbIX
3aMHTEPeCcOBaHHbIX
CTOPOH, KOTOPbLIMU
ObIn onpeaeneH
3P PEKTMBHBIN
MexaHu3M paboTbl.

Meponpusitue
Oypert
opraH1M3oBaHo
neTom/oCeHbto
2016r.




npeacraBuTenen
CyLLeCTBYOLLMX hOopymMOB
MO3BONUT NPUBMEYb
[OOIDKHOE BHUMaHue K
TeKyLMM UHMLMaTuBam B
KayecTBe MoTeHuManbHbIX
MEeTOAOB ANs peLueHus
BOMPOCOB, CBA3aHHbIX C
acnektamu obLiero apeana,
KOTOpble B HacTosLiee
BPEMSI HAXOAATCS BHe
cdepbl 4eATENBHOCTU
KIr3CK.

Yeunusa no cbopy cpeacTts
6yayT cornacoBaHbl MCOI u
ApyruMmn cybbektamu ans
yCneLHoro npoBeaeHns
CammuTa, KoTopbIv
npegycmaTtpvBaeT yyactue
BCEX 3aVMHTEPECOBaHHbIX
CTOPOH.




