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1.

INTRODUCTION

PrOJect Background

1.1 In April 1993, the Third World Conservat[on Unlon/ Reg:onal Office for

Southern Africa (!UCN!ROSA) in co-operation with the Center for Applied So-
‘cial Studies (CASS) at the University of Zimbabwe embarked on a project on
Social Scierice Perspectives in Natural Resource Management. This was
- made possible by a grant by the German Mln[stry for Economic Cooperation
~and Development (BMZ) of 1.35 m:tlion DM obtained through the German _
' Agency for Technical Cocperetton (GTZ) The project identified a lack of ex-

- perience with community forms of management and the absence.of an appro-
' priate legal and political framework o support suUCn commun:ty forrrs ofre-
- solrce mariagément as the hindrance to sustainable natural resour ce man- o
agement in Southern Africa. The target groups for this project were twofald: (1) -

Speo:ahsts at middle management in governmentat and non- governmental in-

~“stitutions concernéd pnmarny with forest.and wildlife management; and (2) So- |
- 'cnal science facuities in the regian, with respect to strengthening their capacity

to undertake apphed research ;n socrai scrence perspect:ves in cemmuruty re-

- source management

1.2 The project had the fol!owmg maln oomponents (U a SIX week. traln:ng -
- caurse in SSF/NRM, (i) mstrtuttonai support to CASS and (m) pohcy workshops B
~and research grants. _ _

1.3 Since the launching of the SSP/NRM project_ in 1993, four six-week

courses have been held and up to 60 people from government and non-
government institutions in twelve countries have been trained. In the process,

" [UCN/ROSA and CASS were to consult in the region in order to ascertain the

training needs. Generally, it has been found that there is a great need to sen-
sitise middle level managers and high level officials to social science issues in
natural resource management. Most of these people are natural scientists who
have had very little previous exposure to eommunlt,/ based natural resource
management processes - - : :

- Review Mission

1.4 A secend _phase of the project is anticipated, and scheduted to start in
January 1997. Prior to the commencement of the new phase, a review mission

- was initiated by GTZ in order ta (i) assess the achievements of the project té

date, esp. relating to the regional training program (ii) review its impact on the
intended beneficiaries, and (iii) outling a strategy for the next phase.




1.5 The review team comprised of Dr. Ruvimbo Chimedza, Head of Agricul-
tural Ecocnomics Department, University of Zimbabwe, and Mr. Adalbert Engel,
GTZ Regional Rural Development Adviser for Scuthern Africa.

1.6 The methodology applied included discussions with key persons (respon-
sible desk officers, course arganizers, lecturers, etc.), direct open interviews
with selected participants in South Africa and Malawi, as well as a phone sur-
vey with more than one third of former course participants. The phone survey
was carried out over a period of six days between the 27th of March to the 4th
of Apr:l 1996 SR

2 RAT!ONALE OBJECT!VES AND MAIN ACTIVIT!ES

Context and prob!em perceptlon -

2.1 The prOJect is based on a probiem perceptlon whlch outlined the adverse o
- iegai framewark, charactenzed by a top-down approach to forest and wildlife -
- management and lnadequate rasource management technlques The overall
~analysis is consistent and plausnbie and links well into the guiding pnnc;ples for L
a renewed strategy. Thls strategy foreseas the creation of local, management '
~structures (community-based institutions) and changes in government resource -
. management policy, including a reorientation of government services towards -
“providing advisory sérvices to local actors and management structures (vn[lage .
~ commiitees, etc.). The core problem for the project is addressed to the jack of -+ -
~ experience (esp. of service providers) with such an approach and the absence
- -of an appropriate legal and political framework. Although logically consistent, =
and apparently confirmed by beneficiaries of the regional training program, it -
remains unclear ta what degree the outlined problems reflected expressed
needs of either (prospective) local management groups or (nan)-governmental
service providers. No detailed, systematic needs assessment was undertaken =
in the region. Instead, it appears that general IUCN/ROSA reagional expertise
‘was the driving force in devising the context and problem analySIS for the proj-
ect. :

Objectives of the ';;roject

2.2 The purpose of the SSP/NRM project is expressed as “the application of
social science perspective has led to the dissemination of communal forms of
~ natural resource management in Southern Africa’. The purpose formulation si-
multaneously describes behavioral change of the service providers and direct
target groups, (being the application of social science perspective by (non)- .
“governmental middle management level), as well as the resulting impact at the
level of ultimate beneficiaries (in form of communal resource management).
There is clear a causal link between a performance of staff and better resource
management by communities. Logically, these levels should be separated out
more clearly and expressed in separate objectives in the planning matrix. This




would also have allowed to make the prorect resuits mare operational and for-
mulate verifiable indicators.

2.3 The purpose of the project was to be achieved through the following proj-
ect results:

(1) Regicnal training. needs ascertained and analyzed
(2) Training curriculum developed on the basis of regional experience .
(3} Key individuals (catalysts) trained and approprrateiy motlvated by means .
- of follow-up contacts
(4 } Practical experience gained in the region with forms of naturai resource
' managament analyzed and drssemrnated with a view {o providing the ba-
- sis for policy recommeéndations aimed. at chang;ng general conditions.

(5 ') CASS postgraduate-study program strengthened through the provrsron of e

: addltlonal L.apamtres

' '2 4 Tne prOJect .esuits re!atrng to needs assessment {result 1), curricuiurn de- o

o velapment (resuit 2) and training (resuit 3) are rels tively simple and strarghtfor-_ _

~-ward. They are logically conngcted, necessary to achieve an impact and built
upan another. The planned analysis of regional experience and policy recom-
mendatrons (result 4) is vague and inconciusive. Also the corresponding activi-

‘ties for this anticipated prOJect result do not sufficiently clarify the situation. -

- Analysis of practrcal experience in the reg|on may also overlap or fink wrth _
ana!ys:s of regional training needs (result 1). ft could have beeh consrdered to
devise two separate project results, one concentrating on. anaiyszs of regional -
experience and another one on reaching towards rnﬂuencrng policy decision
making: Alternatively, the analysis of practical experrence could have been
combined with the needs assessment. The provision of additional capacities to

"CASS (result 5) appears to be merely a positive side effect of prc;ect and may
not have warranted the. formu[atton of a separate resu[t

Aims of the course

2.5 The most important of the listed project results was clearly the trarnrng of
middle level managers through the CASS course program. The marn objectrves
of these six-week courses were to:

. hlghhght key social issues at the interface between people and their envi-
ronments,

e assist managers to 1dent1fy resource conilicts and therr resolution

« . introduce techniques for promoting positive ccmmunlcatron with local
communities, and

« introduce social research methods e. g. social and gender analysrs par-
ticipatory research appraisal, project planning and others.

The course was mainly designed to benefit technical resource managers in-
wildlife, fisheries, forestry etc. from all countries in the region.




3. PROJECT PLANNING

Demand for Course_

3.1 Personal interviews with former participants, among other things, sought to .
establish whether there was real demand for the course. The unanimous re-
sponse was posmve Former participants believed that the skills and ideas
‘they got from the course were an imperative for peaple working in the area of
. natural resource management and who were parttcularly desirous of communi-
ties playrng a pivotal role in the process. Some aspiring partzcrpants that were
interviewed alluded to the fact that their colleagues who had undergone the -
training were making a positive difference in their organizations. Their inter- - "
pretation of situations and refationships would be more effective through S
- training.. These aspiring participants feit that the training would benefit them'
- tremendeusly and were looking forward to the contlnuatlon of the course and*-
an opportunlty to partlc:pate S : -

3.2 ir; South Afrrca the need for the tra;nlng was exprcssed very strongly by ..
both former partlclpants and potentral collaborators They pointed out that
South Arnoa is lagging behind in these “new ways of thlnklng and doing thlngs
because of the. isotation that it has Just come out. of It lacked experience and -
‘expasure to communlty -based natural resource management. -The. training was '
seen to be too important ta be totally dependent on one organlzatlon They felt.
the need to broaden lts base o :

'3 3 Although the need for the course was :nltlally ldentlfled wrthln IUC\l thls s
was done in response to the shrrtmg policy context in natural resource man-
agement. The push for greater community participation in natural resource
management and distribution of benefits. This new policy context for institu-
tions or organizations in forestry, fi fsherles and wildlife makes it rrnperatrve for

. managers to aoqwre - : :

. knowledge in sacial ecological prooesses perspectsves on sustainable
_ development local community resource management and 1ndrgenous re-
_ source management processes, :
« - skilis in conflict resolution, communication wnth communttles appralsal of
- social and cuitural factors in resource use in rural settings,
. motivation to improve on the use of resources in rural commun:t:es and
improve communication with rural people, :
» aforumto share experiences with other par‘ctcupants

3.4 Organrzersand module cocrdinatars reaffirmed the expressed demand
with reports from consultations, approaches by relevant institutions or organi-
zations that had not been invited to send participants. They also pointed ta the
Mozambican situation were an initiative had been taken-to address the demand
for the course. The launching of national training waorkshops in Mozambique




presented evidence of the need for this type of training. Namibia has also ax-
pressed an interest to replicate the initiative.

4 ANAL_Y_SiS OF PROJECT IMPLEMENTATION

Motrves for applymg for the course

-4, 1 Feur’ceen out of the 21 mterv:ewed partlcrpants sald that the main reason-
. they applled for the course was that they (together with their employers) felt -

" that the topic was relevant, related or important to their work environment and

- that they wanted to improve thair skills and competency in this part:cular area.

Six of the interviewees said that they wanted to acquire knowledge soasto

- broaden their understanding of natural resource management, Only one of the
- participants applied far the course just because the topic interested him per-

- _.sonally and because he cons:dered ita new apprOach in the fie!d of naturai re-
."source management -

The mo:.t remembered modules/teprcs/rssues of the ceurse

4 2 The topics Wthh were remembered relatlvely qurckly and easrly by former
partlcrpants wera: Land and Resource Tenure, and Conflict Analysis and
‘Resolutions. These topics were the first to be remembered by at teast 15 of the

lnterwewees and with greater readiness. Other topics which were also men-

_ tiened By many par’ucrpants were: Comrnumty Partlc.‘lpataon and. Indlgenous
_ Knew!edge

!mpoffance/Usefu!ness of z‘he Top:cs/Modules

j'4 3 Most people gave the h1ghest pnonty to the following toplcs commun;ty
participation, conflict anatysis and resolution, and land and resgurce tenure in -
that order. The module which was given the lowest rating by most part;cnpants ,
is the one on resource economics. Most participants felt that it was very com-
phcated and they could not see its- links with the practical wor!d

Interacﬁon' betwe.en parﬁcipants

4.4 The majority of the participants said that they had enough time to discuss
some of their professional issues between themselves and stated that the in-
teraction was generally good. High among the greatly discussed issues were
the general work experiences in eacnh other's country and the topic on land and

resource tenure including the controversial Lragedy of the cammon” phenome-
non.




Applicability of course material

4.5 All of the interviewed people said they could apply something they iearnt
fram the course to their work situations either directly or indirectly. The top-
ics/madules that were applied by most of the participants were: community par-
~ticipation, confhct analys:s and resoluttons and the cne on natural resource

_ tenure

Course content

45 Sixteen people out of the mterv;ewed 21 said that the course contents

., were good, 3 said they were excellent, two said they were fair and none said

'-_f they were poor, Same of the part:mpants however C|ted the followmg general |
' recommendatlons for the course contents :

e Some of the modules should be more practloally oriented.
. = _Some toplcs/modules should be made simpler to lnderstand.

' e The course contents shou[d take into acoount the d]ﬁerent eduoattonal
 background bstween partlc:pants '

E ',_-‘.ﬁt ~ The course contents should be more broad to mclude case siudies frorn

' ,other coumnes to whtch par‘tcapants are more |am|ltar '

47 Although the overall view was that the course was a success, the reali-

'_z::tlon that there was room for lrnprovement was quite evident. In going into the
. details of the course contents with former participants, it becarne clear that
. some modules were given greater lmportance thari others. It appears that the
way in which materials for particular modules were organized and delivered
was important in determining whether a module was seen as being important or
not. The direct relevance of the topic in participants -day to day work was also
critical. . . :

4.8 The module on cenflict resolution was ranked very high probably because
the need to include it in the course was identified by course participants. Al- -

-most all participants that were interviewed said that conflict resolution was very
relevant in their work and in most cases the material was well delivered. How-

o ~ ever, one interviewee felt that when such an important topic was handled by a

. resource person who was not familiar with the local setting, it became too theo-
~ retical. One such resource person was said to have been ineffective because
- she put too much emphasis on thedries and models but did very little to link
‘these models to practical situations that had been presented in other modules.

4.9 Although the module on Resource Economics like Conflict Resaolution, was
developed out of the Land and Rescurce Tenure Madule {after participants felt
that the topic was sufficiently important as to constitute a separate modulg), its
ranking was very low in terms of importance. In fact most participants cauld not .
even recall what the module was all about. Some participants had said it was
confusing and they felt that the resource persons had not chosen the right ma-
terial. One participant felt the resource person covering the materials was try-




ing out a new area and it was not working out weli. The inappropriateness of
the resource person in this case reduced the importance of this module. The
Resource Eccnomics medule did not make an impact on most participaris.

4.10 The module on Resou: rce Tenure was said to be very important and the
material were well delivered.. However, participants were nat comfortable with
the fact that the-bulk of case studies were biased towards Zimbabwe. The ex-

" planation for this bias has been the unavailability of qualified resource persons
- with the know!edge and experience from other countries. [t is not clear why

.- some of the participants were not asked to present case studies from their own
- experience or were rot asked to prepare materials before the course started.

4.11 The module on Institutional Structures for Environmental Management
was well regarded. All interviewees felt that materials were well delivered and
- relevant. Some pamc:[pants felt that this module made Imkages with other o
~ madules. It focuséd ort Community based approaches with emphaSIS onlead- ©
“ership in the communities and also touching on approaches o preject man-.
agement. The crganization, .of sessions allowed for greater participation by -
course participants. The three case studies which have included Zambia's
ADMADE Program, Zimbabwe's CAMPFIRE program. The rescurce sharing
scheme of Zimbabwe's Forestry Commission and Namibian Conservancy Pro--
gram have been presented by practitioners who demonstrated avery good and. |
~ broad knowiedge of thesr material. o

412 Most partxcspants wera not happy with the way the moduie on Rolés and
Techniques for Resource Managers was delivered. They felt that although the
module, was imperiant, the module coordmatcr_appeared_ to have been having
problems organizing himseif and his information. For examptle, an instance
was cited where he had given PRA as the topic of discussion but went on to-
talk about RRA using the Rabert Chambers earlier literature. He was a[so
found to have difficulty communlcatmg his ideas.’

4.13 The Project Cycle module seems io have laft most participants indifferent.
- However, the general respanse was that it was okay. It was strongly felt that
the course could have benefited tremendously from using more of the country
presentations on various experiences. In addition, better use could be made of
the case studies that participants are asked to produce during the last week of
the course. it appears that very little has been done to package these experi- -
ences and disseminate the information more widely. There has not been a
clear system developed to share these experiences among participants after
thay have completed the cQu%se, The develepment of a course manual with
these experiences c’ompiled -as case studies was seen as a sclution to the
problem of practical expéeriences being biased in favor of Z;mbabwe and the
Iack of content co-ordination by resource persons.




4.14" The module on issues in Envircnmental Management was said to have
been well delivered. It attempted to link the various moduies but it was feit that
more of the hnkages could have strengthened the courses.

4.15 Many modules seem to have cancentrated more on basic theoretical is-
sues and creating awareness, rather than praviding concrete tools for partici-
pants on how to-bring about changes in their respective organization. Modules
‘tended to be presented in too fragmented a way so that the final pncture pro- -
duced was not a hoiist[c one _

The ffeld ws;ts

4, 16 ‘Most people sald that the 1dea behmd carrymg out field visits was v;tal but ‘
the trips were a victim of poor organization. Some interviewees said that they L
spent most of their time traveling or just seated w1thout mstruc:tcr Others c:om---

plained about the cater‘ng facmtles '

' The desirability e'f the course

417 Almost ai! of the interviewed partlmpants said that they recommended the o

course to someaene and cited several reasons for this. Among them were the S

fact that thay liked the course and they thought it was very important. Some
even asked when another similar course would be hosted because they in- .-

" tended either to attend or send their colleagues or subordinates for the course.

‘Most of the interviewees said they were even willing to spansor such a course

becauss they tl“ought it was really worth it.

Interaction with the resource peaple

4.18 Although some people said there was need for mproved accessibility i
resource pecple and that rescurce peoplelmstructors should imprave their pub-
lic relations skills, most of the participants said they had a chance to meet and
talk with some of the resource people and among these highly accessible peo-
- ple were: Murphry, Matovanyika, and Murombedzx They mostly discussed the
parts of the course material related to their specific work situations.”

Feedback to the employer

4 19 Back at home, most participants were requested to provide feedback
about the course most of them in the form of reports, but some in the form of a
discussion with the employer and colleagues. Other participants were re-
quested to provide both a report and a discussion. '




Analysis and Assessment of Course

4.20 Consultations with both former course pariicipants, organizers ana mod-
ule Co-ordinators led to the general conclusion that the six-week courss was a
very useful one and there was a real demand for it. 1t was considered a suc-
cess. However, both sides acknowledged the fact thai there was a lot of scope
for strengthening the course in terms of its content, delivery and organization. -
Former part[mpants also felt that the training was making an impact on the
ground because i in applying some of the ideas obtained from the course, they ‘
brought about somie changes in the contacts with their colleagues and commu-
nities they worked with. They all expressed a need for a special "package” de-
signed to transrorm the minds of senior management and enable. them to have
- ageneral understandlng of somal sc:|ence perspect[ves in natural resource
management - . .

Dé!ivefy of':C‘o urse Materials

4.21- Concern was ralsed about the use of the c[assroom type approach in the
“course.” Long, continuous lectures were viewed negatively. There was need to
 break classroom time to allow the rewval of people s absorptive capacnt;es
- The suggestion from one of the partic:lpants was to introduce a common case L
-study which would cut across all courses modules and allow a holistic wew ofa
situation. This would even allow for greater Ilnkages between modules.- This
idea of a common case study was borrowed from a regional course in Natural
Resource\pol:_cy analysis that is run in the Faculty of Agriculture at the Univer-
sity of Zimbabwe various approaches such as simulations role playing, seminar -
‘presentation ones etc. would be used in this case study to break the monotony
created in a classrcom SItuatlon It would also allow for greater participation of
course partlc:pants in the presentatton and processnng of information.

" Field Trips -

4.22 Field trips are a weak point in the course because of poar organization.
Although some of the field visits were very relevant ta the course, they were
poorly planned. ' According to one partnc:pant on ane of the fieid trips, they
spent up to seven hours traveling to see a project where they were only able to
‘spend one hour. The time at the project site was very short and did not justify
the long hours on the road. In some instances, not enough preparations were
made on the ground so that some times the contact persons were not quite
ready and did not make adequate logistical plans. Some of the visits did not -
seem to have much relevance to the course and the linkages in the course
modules were not clearty brought out. : :




5. MANAGEMENT AF‘-«BD PROJECT STEERING -

Implementation arrangements

9.1 The project was implemented by UCN/ROSA in co-operation with CASS.

IUCN/ROSA in particular has promoted the project idea prior to 1993 and was
“the driving force*far the inception of the project. Its experience in naticnal envi-
" ronmental action plans, environmental legislation, environmental impact as-

. sessment, promoting environmental awareness and related areas of activities

“are widely acknowledged. With its experience and its extensive network of
- members and associate organizations, as well as its office base in Harare -
- |UCN/F{OSA was an obv1ous and sultable chorce as lmplementmg agency

R 5 2 CASS a research and teaching center at the university of Zlmbabwe was
~ | chosen as the institution responsible for conductlng the courses. CASSis a

well recogntzed academic institution considerable experience. lts director was
~instrumental in the design of the Campfire program. The primary focus of CASS .
“is academic (esp. MSc. Cdurse in Treprcai Ecology). Links and practical expe-

o rience with practical :mplementatlon of projects, howsver, is limited. With CASS

as executing agency, the course clearly still has a stronger emphaszs on theo-

_retical background and conceptual. iinkages rather than practical, job related

- know-how However, since all participants are practitioners the crrltlcal thmg IS
' te llnk theory wrth pract;ce practrtloners do need theory ' :

Responsrbrl:tres

53. IUCN/ROSA and CASS agreed on a dwrsron of responsmlhnes Accordmg
" to this understanding, IUCN/ROSA was responsibie for administrative, financial
and personnel-related mafters, as well as conducting the palicy workshops and
research projects. IUCN/ROSA was also respensible for channeling the fi-
nances and concluding arrangements with financing institutions. The main re-
sponsibility of CASS was the development of the curriculum, providing the

- teaching staff/resource persons and conducting the training and field experi-
ence program. Overall responsibility for content and concept as well as selec-
tion of participants rested with a joint management of IUCN/ROSA and CASS.
This general division of responsibility was a feasible arrangement, especially

~ under consideration of the limited experience and university-related restrictions -
of CASS with regard to administration of independent projécts. Organizational -
and institutional weaknesses of CASS became apparent in the field trips, which
were conducted as part of the training course.

5.4 IUCN hired an additional staff to handle the crganization, management and
canceptual backstopping of the course. About 80% cf his time was allocated to
SSP/NRM activities. With part of his time, he was working for CASS. IUCN '
handled almost all administrative matters related to the project. Their attempts
to move this responsibility to CASS were met with reservations on the side of
CASS. A lack of related expérience with handling such matters, difficulties with




University regulations, but also a reseniment to deal with such “petty” adminis-
trative issues seems to have been the main factors for this pesition. Their re-
cent attempts ta set up a trust structure might change their position ana in-
crease their flexibility in future. The mave by the University towards decentrali-
sation and relative autonomy in the management of departmental and project
finances should enable CASS to take cver the administration of the SSPN proj-
act. Lo S . : .

Resource Persons

55 The genere[ cornments on resource persons were mlxed ‘Some resource
persens demionstrated a good knowledge of their respectlve areas of speciali-
zation. However, some of the academic resource persons were a disappoint- -
ment.. They did not appear well briefed and well-prepared. This raises the
questlon of how much rigor there was in the selection of resource persons and

L what matenai was presented to them so that they could have a general picture
- of what was expected of them. Some participants felt that the absence of some

: form of handbook was partiy the explanatlon for this ineffectiveness on the part
~ of resource persons It was generally felt that mast acedem!c resource persons
- wers too narrow and eesuy confused L

5.8 in a co ordmatmg commlttee meetmg one of the d1reotors noted that mod-
g uie co- -ordinators left it until it was toa late to prepare for course lectures and as
a result resource pérsons were engaged without being told exactly what was
expected of them. This point was also echaed by the other course director who,
through a memo, to all module co-ordinators, raised participants concerns on
the fack of preparedness of resource persons, In this memo, it was suggested .
that all module co-ordinators put forward clear guidelines on what was ex-
pected of each resource person as part of the indlv;duel modules co-ordination.

_ _.5.7 Non-ac‘a’demic resource persons (practitioners) left a very good impression
on participants. Their materials were considered practical and very refevant

" and participants could relate better to the issues. They also could elabarate
further on issues presented. The only major concern here was that there was
too much of a Zimbabwean bias in these practicat experiences. Overall, par-
ticipants stressed the need for a balance between resource persons who are
mare academlcal]y oriented and practitioners.

Co~ordinatioh of 'The Various Modules

5.8 One course participant felt that although the material for the project cycle
module was well-delivered, the resource person failed to appreciate the way
local systems functioned and blamed failure of projects on local people’s mis-
management. This approach could have been due to the fact that modules
such as those dealing with participatory approaches and indigenous knowledge
systems were not being linked with the project cycle.




5.9 On the whole, participants considered the co-ordination of the course
content to be weak. Most resource persons appeared to have only been
briefed on their specific topic and did not have.an overall picture of the whole
course. For instance participants felt that the medule on participatory ap-
proaches did not make the point that building on what was existing i.e. indige-
nous knowledge systems, was essential for sustainability. Modules on Institu-

- tional Arrangements (which was well delivered), Resource Tenure and Conflict
Resolution needed to be more strongly linked. Although some of the linkages
wera brought out by some of the module co-ordinaters, there was still need to -
highlight them further, partlculariy in situations where various rescurce per-
sS0Ns, both academics and practlt:oners presented specml toptcs

Costs and f:nancmg

; -5 10 The total amount of funds provnded by the German Mlntstry for ECOHOI’T‘I]C_
| Cooperation and Development for the current phase of the project was ap-
. prox;mate!y 1.35 million DM. Although a detailed analysis of the budgeting of
" the project was beyond the scope the this mission, it appears, that this amount
should have well covered the scope of activities of SSP/NRM. Among other ac-
tivities, the field trips as well as the high number of resource persons utilized
for the courses may prov:de scope fer cost- cuttmg measures.

6. 'SUMMARY oF ACHIEVEMENJTS’ AND F?R'O'B-LE,NE_S

Planned Targsets

Results/Actual Situation

Weaknesses

Positive Experience

1.

Regional training
needs ascertained

- and analyzed

Training needs relatedto -
sacial aspects of natural
resaurce management are
apparent, but no systematic
assessment is available and
no priarity areas defined;

| participants stated high
| dermidnd for course

done

No systematic assessment
of training needs prior ta
implementatioh of courses;
needs assessment based
on general {UCN perception
and experiences; _
anly internal review was

Interests expressad by
course participants .
were taken up and
reflected in course -
design of following
coursas; demand for
training reflected in

- Jplans far national-

courses in Namibia,
Mozambique and Soith
Africa .

Ceurse Handbock is now

Handbook was developed )

2. -Training curricuium
- developed on the ba- |available, covering rnadule after the courses; addressee
sis of regional experi- | compasition of last course; of handbook nat entirely
ence : clear; syliabi only prelimi-
n'ary_; pregentation of mod-
ules was largely left ta the
: individual presenters - :
3. Key individuals A total of 87 participanis from | No systernatic follow-up Overall very positive

(catalystis) trained and
appropriately moti-
vated by means of -
follow-up coniacts

13 countries have gone
through 4 courses; back-
groynd mostly from wildlife
management, landuse/agric..
and farestry; database on
regicnal experts was started

contacts has been dene,
except in individual cases;

several field trips poorly

arganized;

response from former
pariicipants




Planned Targets

Results/Actual Situation

Weaknesses

Positive Experience

4 Practical experience | Four rasearch studies done in | Research studies do not Generally higzh level of
gainad in the region . [the region {e.g. on population |cleariy link with objectives | policy makars were
with forms of natural | and settlernient, indigenous of project; involved [n v.orkshaops,
resource mahage- knowiedge systems, eco- : which may nave
ment analyzed and social zdnation); resulted in significant -
dizseminated with a two round-table meet- awarensss creation;
view to providing the |ings/iworkshops were held with
basis for policy rec- policy makers
ommendations aimed | =
at changing general
conditions.

Some support tc CASS Na dlrect and cleer Imk with

- CASS pdstgraduate—_
. study program -

strengthened through

" the provision of addi-

tional capacities.:

tsaching and research pro-
gram given by caordinator

- 7:. PROJECT meAcT.

project objectrve oo

' Impa;cf of the Course

-

7.1 Everybody mtemewed categoracai!y stated thet the course was makmg a
difference in his/her work environment. Most of them, who were natural scien-.
tists, had never realized the importance of community participation and com-
munity invelvement. The course made them aware of both. “The difference in
the new approaches taken after participating in the course was in some cases

noted by some colleagues who were aspiring to be participants.

tn Malawi at

the Department of Fisheries, about six people who wished to attend the course
were interviewed and asked why they were interested in participating in the
course. Their response was that their colleagues who had been trained had
demonstrated more effective ways of working with communities. They ob--
served that in the area of conflict resolution former participants were more ef-
fective. One of the former participants confirmed by pointing to the fact that -
whenever related problems arose and people had difficulty dealing with them,
‘the director often called upon him to address them. This former participant has
made so much impact on the way his department is working in the area of
Natural Resource:-Management that he has intreduced some initiative which Wlli
allow him to share his learning experiences and pass some of the skills, tech-
niques and tools to his colleagues. Later on this year, this participant will be
hosting the first Fisheries Forum which will cover the applications of most areas
- taught in the course. This forum brings together high ievel people working in
fisheries in government, non-government, and the private sector, and expose
them to, learning other thmgs Socne{ Sc:ence Perspectives in Nafural Resource

Management.

7.2 The impact that the course is making in the various organizations where
the participants are being drawn from is largely due to the level of the officer

and ta the openness or willingness of the boss to leamn.

In Malawi, participants

included deputy director of Fisheries, nead of the Forestry Research [nstitute
and the head of the Co-ordination Unit for Rehabilitation of the Environment.




Most of these participants hold quite influential positions so that they are able
tc bring about some changes.

7.3 In South Africa, the situation is slightly different. Most former participants
are relatively lower level people with less influential positions. Of the three that
were interviewed, only one remained in his old job after the course. The rest
had moved to other organizations. Whether this was because they had be-

. come more marketable after the course, could not be confirmed. The former
_participants felt that the movement was partly due to the fact that with the
caming of the government of National Unity, there were more opportunities for
- people, particularly blacks, to move into new areas. South African participants

were thus not able to make a significant impact on'their old organization. How—r o

ever, they applied their new knowledge in their new areas of work.. One ad-

~ mitted- that his new JOb gave him more scope for applying techniques and con-
cepts he had learnt. He particularly used the participatary methodo[ogses and
the conflict resolution techniques in his da,f to day work with communities.
Whenever he helped start a new project’in a community, he orgamzed a work= :
* shop to discuss with members of communmes in order to minimize conflict, He

aiso found that areas covered | in the module on resource tenure enab[ed h1m to-

sfzuate problems in the correct context.

7. 4 The South African who has remamed in his old job in the Departrnem of
Parks and Wildiife felt that the course was making an impact in his arganiza-
tion. This, he believed was largely due to the fact that when the invitation for
him to attend the course came, his organization was in the process of devel- .
oping a working paper to address some of these issues. The orgamzatlon was -
. however handicapped in that it did not- have adequate exposure to social sci- *
ence perspectives in Natural Resource Management. The invitation was just
- opportune because the arganization was ripe for change. '

7.5 After completing the course, this pariicipant organized a two day repoit -
-back seminar at which he shared new ideas with cclleagues. He made specific

recemmendations. an what could be of greater relevance to them. In his day to

day work, he made inputs inta various projects. He also went out and spread
_these new ideas as W|deiy as possible in his orgamzatlon

7.8 In both, thie cases of Malawi and South Afrlca those mtervrewed felt that
there were defnrteiy positive changes taking place because of the new ideas
that came out of the course. Naturaf scientists were abie o appreciate the so-
cial processes in natural resource management in a way they had not done
before. The scope for fonger time impact is great. For example, ensuring peo-
ple’s participation in decision making and implementation of projects in natural
resource management creates greater chances of sustainability.




Policy Level issues

7.7 In all cases, former participants poinied out the need for a special course
targeted at directers and policy makers, so that they can have a general appre-
ciation of the issues so that they are better able to provide the necessary sup-
port for the successful or effective application of ideas learnt. Already, such an
initiative has been undertaken. The two workshops held for high ranking offi-
cials and poln:y makers in Chiredzi, Zimbabwe and near Johannesburg in
South Africa were precisely meant to address that issue. Unfortunately the two
different levels of courses did.not seem to be linked, in terms of its participants. |
Al former participants interviewed did not seem to be aware of the senior level . -
~courses that were run. 1t would have been more beneficial if a strong linkage
- was. made so that the objective’ of creating an enabling enwronment for the
middle level management would havé been reahzed




8. RECOMMENDATIONS

8.1 A continuation of the SSP/NRM project in a secend phase is recom-
mended. This second.phase would start in 1/1897. Focus would be on the con-

- solidation of regional courses which, concenirate on support to local manage-
ment structures (community-based rnstltutrons) in natural resource manage-
ment and a reorrentatzon of related government services and polrcues

Target gro up

8. 2 The target groups of the pro;ect shou!d be more cieany elaborated Spe—
mairsts in middle management posrtrons of institutions related to natural re- -
source management should remain a major target group. This oould be com-

, plemented by selected community leaders with key functions in commumty
based organrzatrons Aiming some of the project activities at policy decision.
_makers can remain part of the strategy, but this needs further clarification, e.g. -
in terms of what level of pohoy makers should be addressed, what key areas of .
“policy making shouid be targeted, how can these decision makers be reached ,
effectively. Social science faculties in Lhe reglon should not remarn a specific -
target group of SSP/NRM ' -

Regronal onentatron

8.3 The course should keep its reglonal orrentatron Thls regional orrentatron _
should be reinforced by a short term study which clearly established the key is-
sues of regional importance and more country-specific issues which should be
“addressed in the course. The establishment of other regional courses should
not be aimed at under SSP/NRM. Instead, the various naticnal “offsprings” (e.g. -
.- Mozambique, Namibia) shou]d be supported with relevant expertrse if re-
~ guested.

Objectrves/PmJect Plannmg Matnx

8.4 The project plannmg matrix outiln:ng the strategy of interventions should
' Be clarified in some aspects: the purpase of SSP/NRM should clearly specify
the expected changes from the target groups (middle level staff, policy decision
 makers). The goal should outline the intended benefits in terms of community
forms of management and appropriate policy decisicn on hatural resource
management. Complete sets of indicators should be developed for all results.

Research studies

8.5 The research studies undertaken (Mongu, Lusaka, Bukera, Nyanga) had
no direct link to the course objectives and implementation. They are nat con-
sidered a significant contribution the defined project objectives. This area of
support should therefore be discontinued under SSP/NRM.




Amendment Of Course For Future

8.6 The course is quite comprehensive and contains many desired elerments.
Most topics covered were found to be useful and relevant. Some of the pro-
posed additions by participants should be taken into consideration. These
would include a more elaborate section o Holistic Approach o Resdurce
Management and Gender Analysis. From what participants and other people
interviewed said, thers is no need for any ma;or modxﬂcatlons to the generai
top:cs covered by the course.

8.7 The Important erea's to address. are the desired linkages betwsen modules
and tOplCS makmg such areas as PRA more applied and less abstract. In fact,
the course as a whole needs to be as apphed asis possnble One way of fa-
cilitating this is to compile case studies from different countries and use them to
give examptes of concepts. The idea of having a course case study which in-
- cludes all topics covered in the course is a very important one. As indicated
‘earlier; it does not only present a holistic picture of real life situations but it a[so
allows for the Imkages to be brought out more effectively. Greater co-
_ ordmatron by module coordmetors end resource persons will help strengthen
‘ these mltzatlves : : - '

8.8 The modute on Resource Economtcs is to be reviewed inits present se-
lection of Eearmng objectives and mode of presentatlort It should be made .
‘much more applicable to work s:tuat:on of the course participants. The theoretl-
cal background needs to be kept to a minimum.’

89 A much better coordmatlon of COurse contents of the various modules
needs to be aimed at. A continuous case study may contrtbute to that. A better
preparation of the resource persons to that effect is required. '

8.1C The lack of a systematic needs assessment, and the [ack of a course cur--
riculum until recently led to the problem of some modules being taken from uni-
versity teachings with only minor adaptations. This does not well address the

" needs of the professianals attending the course. Therefore the course as a
whole should be less academic, and more practically oriented. This was a gen-
eral concern of the former participants which should be addressed. All modules
should be critically rewewed towards this aim.

Case studies

8.11 The multitude of unrelated case studies used in the course should be re-
duced. Instead, it should be explored if one consistent case study throughout
the course can be applied. This contributes to establishing linkages between
the modules, and increases motivation and identification levels of participants.
This could be complemented by only few other, short and simple case studies

- with a specific focus. Since the course should have a regionai focus, the case
studies should cover issues which are relevant beyond Zimbabwe.,




Field visits

8.12 The number of field visits shouid be reduced to one or maximum two trips
- per course. These should be well prepared and integrated inte the other course
madules. 1t is not essential that the destination of the field trips change for
every caurse. Likewise, the regional character of the course will not be ensured
by taking the participants cut of Zimbabwe during the six weeks. it is not the
- destination of the field trips, but the applicability of the field trip observations to
- the region as a whole what matters. Therefore ;t is not essentlal that all field trip
: 'WIII be outside Zlmbabwe : : : :

Resource persons

8 13 There seems to be the notlon that a high number of resource persons.

- guarantees a wider scope of i issues and a better learning effect. This is not af-
~ firmed by the review mission. Rather, a smaller number of resource persons, .
" but better prepared and better_coordmated is what should be aimed at. At least

g ‘one of the |ecturers should be part of all modules, conduct co-lecturing, secur- -

‘ing the Ilnkages between the modules and gwdlng pammpants through the
' -ceurse

Handbook and Course Materlal

;' 8.14 The course handbook which was funallzed only recently needs further
‘streamhn:ng towards needs of participants. From its content and organization it
is not entirely clear if it is meant as a handbook for participants which guides
and accompanies them through the course, or if it should serve as reference for

~ participants after the course or if it is meant to be a guideline for rescurce per-

- sans. This should be clarified. All of the above mentioned aims have their justi-
 fication and might have to be addressed separately wtth separate materials.

Contnbutmns to costs "

8.15 Several pammpants expressed a w1[isngness of their orgamzatlon to con-
tribute to the costs of the course. This should be further investigated and pariial
cost contributions sought from organizations sending participants. At the same
time, cost cutting measures for the course can be applied. A reduced number of
field trips, and fewer resource persons are just two examples.

Follow—up contacts/Networkmg

8.186 Aithough this was foreseen under SSP/NRM, there has been no system-
" atic follow-up with former participants. This should be actively pursued in the
new phase and include the course participants from all courses. An effort
should be made to assess the impact of the courses on the day to day work of
participants. The phene survey with fermer participants indicated a consider-
able interest in a continued dialogue. This would benefit the former partici-
pants, esp. in terms of information on new developments, contacts to other




projects and institutions etc., but would also be bensficial for the program. For
example, the course impact could be elaborated, and new participants could be
better addressad. A newsletter on current issues in natural resource manage-
ment should be considered. In addition, participants should be linked with ex-
isting networks (e.g. Sector Network Rural Development, Working Group on
Natural Resource Management). The database on regional expertise in social

~ issues in environment should be maintained, expanded further and made
known to prospéctive uses. :

inst;tutzonal arrangemenrs

. 8.17 The mission does not recognize any need for Changes in the overa[i in-
stitutional arrangements with JUCN/ROSA and CASS (see para 5.3). The re-
spective responsibilities appear sufficient and do not require changes. Recent
discussicns between [UCN/ROSA and CASS, pointing at personnel limitations -
“should be’ c!anfed vns a vis the current agreements and le]SIOﬂ of respon51b|lt-
tles : : : :




9. ANNEXES

Contacted persons

Dr. Matowanyzka Director ZERQ, former IUCN Coord[nator Harare
Prof. Murphree Director CASS; Harare _ :

Dr. Murombedzr Mr. Jackson Cr. Nhira, Lecturers CASS

-Ms. Carmen Lue—Mbtzvo IUCN-ROSA, Harare -

'Dr.T.Bonger, Dept Ag Econom:cs (non CASS lecturer) also ceordmator for SADC-
ELMS ~ _ , .

M. T, Mavhenke Dlrec’cor Campf"re Assomat]on Harare
Mr.G.Pangeti, Deputy Director Dept. Parks and Wﬂdln‘e Management
Mr.Hove, Chief Exec Officer, Nyaminyami Rurai Distnct Councxi

9. Evelyn Stoeckle GTZ, Harare - . - :
~10.Institute of Affican Studies, University of Zambia, Lusaka, VVZar'nbia :

11 Institute of Natural Reso—ﬂr_ces, University of Natal, Pieiefrha'ritz‘burg

P‘PP’!\’.—‘

o N

' 12.Environmental Science Department, University of Botswana
13.Center for Saocial Research, Umv of Malawa Zomba -
14 Former participants ‘
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Questionnaire for Participants

_Seif -introduction of interviewer ..

We are conducting an evaluation of the prOJect “Scocial Science Perspectlve in
Natural Resource Management®. Under this project a series of training courses

* were held. These were hosted by {UCN-ROSA and CASS and funded by GTZ.
You have attended one of these six-week courses and we would like to get your
feedback on this course, For that purpose we have designed a short telephone
questlonnalre Please assist us by prov:dmg us W|th your assessment on the '

‘ followmg questlons B : ‘

4. Why did you apply for this course? -

2. Why did your employer endorse your paf_ticipatidn in the course_’?.-

3. Which modules or topics of the course do you remember?
(number in order mentianed)

Overwew on Envnonment and development - Othertopics:
Land and Resource Tenure {course 4 only) -
Resource Economics (course 4 only) .
Instit. Arrangernents for Environm. Man-
agement
Confiict Analysis and Resolutfon
Roles and techniques for resource marn- -
agemenf
Project Cycle (course 4 only)
. Field exposures

4. Which modulé or. topic did you personaily give highest priority in the caurse?

5. Which module or topic did you personally give lowest priority in the course?

8. Was the duration of the course adequate, toc leng or too short?
adequate )
too long ()
too short. ()




7. Were you able to discuss some of your specific work experience or profes-
sional probiems during the course?

1. yes () | a) If yes, which?
2.no. () ) _
8. Did you apply anything what you leamed in the course to your own work?
1. yes = : a) If yes, what did you apply
2.no ' - .

9. How do you rate the course contents?
' 1. excellent
~ 2.good -
3. fair |
. 4. poor

oy " —
e M et

10. Which improvements do-you suggest regarding the course coniants?

11, How do you assess the field visits during the course?
o ' 1. excellent ()
2. good
3. fair
4, poor,

e e e
N e

12. Which improvements do you suggest regarding the field visits?

13: How do you rate the orgénization of the course?

1. excellent ()
. 2.goad ()
3. fair { )

4. poor ()

14, Which improvements do ydu suggest regarding the organization of the
course? : ' T -

15. Did you recommend the course ta ‘any colleague?
1. yes’ a) If yes, why?
2. no

‘- 16. Weauld you or your of_ganization be willing ta pay for the course?
1. yes ) a) If yes, now much?
-2.na ' '




17. Did you contact any resource perscn after the course on a professional is-
sua?

Yes - a) if yas, which resource person, which issue?
()
No
0) B -
resource person | issue
. 18. Did your émploye'r request any form of feedback from you after you
.came back? ST o :
1l.yes . @& If yes, what?

2. 10




Questionnaire Responses from Participants

Participant 1 ‘
Country: N Mozambigue
Date: 28/3/96

1 Because af my JOb I wanted {0 know mora about how to so]ve resource prob-
iems. :

2 Same reasons. : ,

3 Community resource management Iegal policy on resource management
land and resource tenure. :
4 Community based resource management..

5 Legal policy on resource management

6 Adequate

7 Yes 7(a) How each | is solving his prob!ems domg hIS work and the genera{
set up of things in each other's country.
" 8Yes S(a) Commun:ty based resource management
9 Good.

10 Needed some extra oontent

i Excelient

12 Non o

13 Good

14 Non because this is my first tlme to attend such a course
- 15 Yes 15(a) It was of much help to me :
16 Yes
17 Yes 17(a) Ezekiel Dembe - Country issues
18 Yes 18(a) Report

F’art:crpant 2 ' ' L

Country: ~ Lesotho

Date: < 28/3/96

1 Related to my work - extension

2 Same cause

3 Community participation, Land and resource terure, Project cycie.
4 Community pai‘tICIDatIOﬂ :
. 5 Project cycle

6 Adequate

7 Yes 7(a) Land tenure

8 Yes 8(a) Communlty part;c::patton

'8 Good '

10 Non .

11 excellent

12 Sleeping and eating facilities

13 Fair

14 Coordinator should be always in touch WIth parttcxpants




15 Yes

16 Yes

17 No

18 Yes 18(z) Repart

- Participant 3 _
Country: =~ - -~ Namibia

Date: 28/3/96

1 wanted to know more about how one can integrate the social sciences in
natural resource management :
2 No response
- 3 Conflict analysxs and resolution, field exposures land and resource tenure.
4 Conflict anaiysm and reso!utlon

5 No respanse
"8 Toolong

7 Yes 7(2) Too genera[ -

-~ 8Yes 8(a) How to incorporate people in resource management
. 8 Fair .

10 Stay away from theoretlcal presentatlons should be mare practical
11 Fair
12 Timie spend travellng must be reduced

13 Excellent

14 Non. - :

15 Yes 15(a) itis important to both of us
16 Yes

- 17 Yes 17( ) Murombed21 and Murphry - Course rnatenai related {o my work
18 Yes (a) discussion

Paricipant 4 ] -
Country: : _ Zimbabwe
Data: 28/3/96

1 Sacial aspects of natural resourcas are important to my work
2 Some as above -

3 Conflict analysns and resolution, Land and resource tenure, Resource eco-,
nomics, Field'exposures, PRA

4 Conflict resolutions

5 Resource economics

B too short -

7 Yes

8 Yes 8(a) Confiict resolunon/appralsal

-9 Good

10 Too concentrated on CAMPFIRE, should be broad

11 Good




12 Nen

13 Goad

14 Non

15 Yes 15{(a) | felt his werk involved much of sociai aspects of natural resource
management -

16 Yes 16(a) $20000

17 Yes 17(a) Matovanyika and Murombedzi - course material

18 Yes 18(a) Report and discussion with the employer and colleagues

- Participant 5

Country: - Tanzania
Date: , - 3/4/96

1 Wanted 1o !eern maore about cornrnunity based natural resource rnanagement
2 Same motive
- 3 Indigenous knowledge PRA, Land and resource tenure
4 PRA _
5 No response -
6 Theery too long but fle!d visits too’ short
- 7-Yes T(a) Activities taking place in my. prOJect- naturat resource conservation

8 Yes 8(a) PRA and md:genous knowledge
9 Excellent .

- 10 Nan

- 11 Excellent

12 Too short, shou!d be given enough time

13 Good

14 More time should be aliocated to ﬁeid visits
15 Yes 15(a) | think it is a nice course

16 Yes '

17 No

18 Yes “18(a) D:soussed it thoroughily

Participant 6 - .
Country: Zimbabwe

- Date 7 - 28/3/96

1 Relevant to my work

2 Same as above :

3 conflict analysis and resaolution, Institutional arrangements for enwronmenta]
management, conflict resolutions

4 Institutional arrangements for enwronmental management

5 No response :

6 Adequate

- 7 Yes 7(a) Forestry refated problems in the country




8Yes 8(a) Impartance of traditional leaders

9 Good

10 Add more to topic on resource econamics, should add more on PRA t3chnics
11 Good

12 Should be given enough time

13 Excellent

- 14 Non

15 Yes -

16 Yes 16(a) $17000

17 Yes 17{a) Nhira, Murphry and Matovanyika
18 Yes 18(a) A report

Participant 7 _ : _
Country: , , Botswana

Date _ 28/3/96

1 Wanted to know ahout usage of naturai resources

2 No response

3 Land and resource tenure, Indigenous knowiedge systems

4 Both of the above equally rated

5 No response

6 too short ' ' -

- 7 Yes 7(a) Problems encountered in Botswana and how we are solv:ng them
8 Yes

-9 Good
10 Should consult different countnes to find out what's relevant to their needs

- 11 Fair

12 Non -

13 Excellent

. 14 Neon -

15 Yes 15(a) we bath peed the knowledge, we are doing the same work
16 Yes - " _ ' ' '

17 Yes 17(a) Murombadzi- management issues

18 Yes 18(a) report '

Participant 8
Country: Tanzania
Date: . 29/03/96

1 Wanted to know social aspects of natural resource management

2 Felt it was necessary

3 Land and resource tenure, Conflict analysis and resolutions, Role and tech-
nics for resource management, Resource economics.

4 Land tenure

5 No response




6 adequate

7 No

8 Yes conflict resolutions

9 Good

10 Some of the topics should be made simpler and easier to understand -
11 Good

12 Nen

13 Good

t4 Non =~ -~
- 15 Yes 15(a) Geod for the work he does
16 Yes -
17 No : _

18 Yes 18(a) report

Participant 9 -
Country: Zimbabwe

Date: - 1/4/96

1 Relevant to my work

2 same réason’ :

3 Conftict analysis and resolut:ons Institutional arrangements for enwronmentaf
‘management, land and resource tenure indigencus knowledge enwronment
and tourism.

4 Conflict resolutions

5 No respaonse

8 adequate

7 Yes 7(a) ecctourism :

8 Yas 8(a) The envnronment and tourtsm

9 Good

10 Non

11 Fair

12 They were time consummg

13 Excellent

14 Non

15 Yes

16 Yes 18(a) £Z$1C000

17 Yes

18 Yes 18(a) Report

Participant 10 _
Country: : Swaziland
Date: ' . 1/4/96

11 am dealing with naturai resources
2 No response




.3 Resource economics, Land and resource tenure, Roles and technics of natu-
ral resource management, Natural resource evaluation
4 Economic principle on natural resource management
5 No respense
& adeguate -
7 No ‘
8 Yes 8(a) Evaluation of natural resources
9 Good
10 There wds too much material, amount should be reduced to allow under-
standing
11 Excellent
12 Non
13 Good
14 Provision of transpart should be improved
"~ 15 Yes 15(a) it is a very helpful course
16 Yes .
“17 No
18 Yes 18(a) Discussion and report

Participant 11 -
Country: ' Zambia
Date: . 29/3/96

1 Social aspects of resource management are a new thing
2 Same reason

3 Indigenous knowledge, conflict analySIS and resolutlons
4 Community participation

5 Comrnerf:lahzatlon of natural resources

6 Too long

7 Yes 7(a) Tragedy of the common

8 Yes 8{a) conflict resplutions

g Excellent

10 Non
11 Geead ‘

12 Participants should be given time to see enough of the places they visit.
13 Excellent

14 Non

15 Yas

16 No

17 No

18 Yes 18(a) Wrote a report

Participant 12
Country; - - Swaziland
Date: - 28/3/98




11 felt it was necessary to my work -

2 Same reason

3 Land and resource tenure, institutional arrangements for natural resource
management, conflict analysis and resolutions, field exposures resource eco-
nomics

4 Field exposures. .

- § Resource gconamics

6 Adequate

7T No

8 Yes 8(a) Land tenura

9 Good

10 Should be less academic and mare clearly reiated to real world 5:tuat'ons
11 Excellent ‘ :

12 Non

13 Good

14 Non

15 No

16 Yes 16(a) 520 000

17 No -

18 Yes 18(a) report

- Participant.13 ‘ .
~ Country: : Zimbabwe
Date: - 27/3/96_

1 Relevant to work - social perspectives

2 same redason; staff deve!opment

3 Management of indigenous resources, zndlgenous techntcal knowledge
4 sustainable development, Participatory development

5 No response
8 Adequate. '
7 No 7(a) only lecture related material

8 Yas 8(a) Partu:lpator‘y land use p!anmng
g Fair :

10 Non -

11 Good ,

12 More field visits, poor orgamzatlon

13 Good

14 Non

15 Yes

16 Yes

17 Yes 17(a)} Matovanyika

18 No  18(a) but given to some col!eagues

T




Farticipant 14
Country: Namibia
Date: 1/4/96

11 felt its important to the wark | do

2 | don't know

3 Roles and technics for resource management, land and resource tenure, con-
fiict analysis and rasolution, institutional arrangements for natural resource
management.

4 community based resourc:e management

5 No response

& Adequate

7 Yes

8 Yes 8(a) Communlty resource management
9 Good :

10 Should be less difficuit

11 Good

12 Non ..

13 Excellent

14 Non

15 Yes

16 Yes

17 Yes 17(a) Cant remember - indigenous knawledge uttllzatlon
18 Yes 18(a) report

Paf‘cicipaht 15
Country: Malawi
Date: 4/4/96

1 Acquire new knowledge, improve skilis on natural resources
2 Same reasan .
3 Gendér and resource management, Preject cycle, Indlgenous knowledge,

PRA.

4 PRA .

5 Project planning

& Too fong ,

7Yes 7(a) lmpiementatlon of plans

8 Yes 8{(a) PRA '

9 Good

10 Should take into account the dn‘ference in the educational background of
participants :

11 Fair

12 Should be properly arganized

13 Good

14 Non ‘
15 Yes 15(a) | felt it was a necessary course




186 Yes
17 Yes 17(a) Jeremy - PRA
18 Yes 18(a) Repaort

Participant 186 .
- Country: : . Zimbabwe
Date: . 4/4/96

1 it was necessary to my work
2 They felt | was capable to take it
3 Local Knowledge, Communlty part1c1patlon CAMPF!RE Land and resource
tenure, Field exposures.
- 4 Community participation
5 CAMPFIRE
6 Adequate
7 Yes 7{a) Gully reclamation as a communlty problem
8. Yes 8(a) commumty participation
9 Good
10 Non
11 Excellent
12 Non
13 Fair
14 Leadership should develop more public relations skills.
15 Yes 15(a) Its very practical ' :
- 16 Yes _
17 Yes 17(a) Matovanyika - CAMPFIRE
18 Yes 18(a) Report

Participant 17
Country: Mozarnbique
Date: 28/3/96

1 1 am working in natural resource management and | want to mprove my com-
petence, :

2 No response

3 Land and resource tgnure, roles and techmques in natural resource manage-
ment, community resource management

4 Community resource management

3 Ng responss

8 Too short ,

7 Yes 7{(a) Qur experiences here in Manica province

8 Yes 8(a) Community hased resource management

9 Excellent :

10 Nen

11 Excellent




12 Nen

13 Excelient

14 Non

15 Yes

16 Yes K50 000 _
17 Yes 17(a) Murphry - Implementation of community based resource man-
agement : :

18 Yes 18(a) D:scusswn

‘Participant 18
Country: Botswana
- Date: . 2B/3/96

1 lts reiated to my work
2 Botswana views Zimbabwe as a pioneer in natural resaurce management
3 Conflict analysis and resolutions, PRA, Resource economics, Indigenous
knowledge system, Land and resource tenure
4 Indigencus knowledge
-9 PRA
6 Adequate
7 Yes 7(a) Competition for resourcas
8 Yes 8(a) Resource tenure
g Good
10 PRA should have been presented mofe thoroughiy
11 Fair
12 Most of the time we were not doing anything
13 Fair
14 People should be aliowed to share country experiences more
15 Yes 15(a) It is an important course
16 Yes :
17 Na
- 18 No

Participant 19
Couniry: Zambia
Date: . 29/3/96

1 The topic interested me

2 Ta improve my competence

3 Resource economics, land and resource economics, project cycle, fleld expo-
sures, conflict analySIS and resolutions.

4 L.and and resource tenure

5 Project cycles

& adequate

7 Yes 7{(a) resource ownership and control




8 Yes 8(a) Indigenous knowledge systems

9 Good

10 Shaould not be very difficult

11 Excellent |

12 Non

13 Good

14 Non - :

- 15 Yes 15{a) Social aspects of resource management are very important
16 Yes 16{(a) Z$15 000 ‘
17 No ,

18 Yes 18(a) | wrote a report

-Participant 20
Country: Botswana

Date: : - 28/3/96

1 My job deals with natural resource conservatlon

2 Same as above :

3 Land and resource tenure, Overwew an envzronmen’c and development, Con-
flict analysis and resolutions, field exposures

_ 4 Land and resource téenure

5 Environment and development

6 Adequate -

7 Yes 7{a) Wildlife management

8 Yes 8(a) Utilization of indigenous knowiedge -

S Good”

10 Non

11 Fair

12 Non

© 13 Excellent
14 Non

15 No

16 No

17 Yes 17(a) DR Matovanylka
18 Yes 18(a) Report

Participant 2‘1

Country: : : Zimbabwe

Date: . 01/01/96

1| got interested in-the topic

2 No respeonse :

3 Rescurce economics, Land and resource tenure Project cycie field expo-
sures, PRA.

- 4 Field exposures




5 Resource econcmics

6 Adeguate

7 Yes 7(a) general

g Yes 8(a) resource economics

9 Good : _

10 Should be shortenad to suit ime atlocated
11 excellent

12 Non

13 excelient

14 Nen

15 Yes15({a) Itis quite helpful

" 16 Yes 18(8) anything itis worth.
17 No -
18 Yes 18(a) discussion and report




5 Resource economics

8 Adequate

7 Yes 7(a) general

8 Yes 8(a) resource economics

9 Good o

10 Should be shortened to suit time allocated
11 excellent

12 Non R

13 excellent

14 Non : S

15 Yes 15(a) It is quite helpful

16 Yes 16(a) anything it is worth
17 No ' -

18 Yes 18(a) discussion and report







