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Pakistan Environment Programme (PEP)
July 1994 - June 1997
Consolidated Outcomes

NCS Unit

Promotion and tracking of progress
on NCS implementation;
environmental policy planning and
coardination with government
agencies, NGOs and others; liaisan
with Parliament; project preparation
and coordination, monitoring  and

New and/or improved, environment
friendly policies and projects;
increased donor funding for the

environment; greater public support
for environmental initiatives. Improved
effectiveness of the Unit.

The NCS Unit has kept environment and NCS implementation higher on the
national agenda, despite sagging national interest because of the transition of
power from one political government to another, with an intervening period
during which an interim government was in power. The unit has established
itself as the focal point of coordination for all environmental initiatives at the
federal level. Evidence of this is found in the increasing number of requests
that the unit receives for its input on invariably all environmental initiatives,

evaluation; mass awareness including major environment projects, policies and programmes. The unit has
programmes; environmental been able to exploit many of the available opportunities, particularly national
education. and international events and days, to increase environmental awareness
among politicians, civil servants and public at general,

SDPI

Research, policy development, | An effective and viable institution | SDPI has developed a capacity for research analysis and policy debate
publications, dissemination, media | capable of conducting relevant and | involving government, academia, NGOs and the private sector, where
interventions, conferences, | effective independent research on | essentially very little or none existed before. It has contributed to new space

seminars, advocacy, representation
in government and NGO policy
committees and fora.

sustainable development.

Broad awareness of, and active
support for sustainable development
in academia, government, private
sector, NGOs and the general public.

Changes and imprevements in
environment and sustainable
development policy in government,

for intellectual and policy-related inquiry on sustainable development and
environmental issues, helping to translate this into concrete action. PEP was
largely responsible for the creation of SDPI, but the fact that PEP now
represents a small proportion of SDPI's income is an indication of the
organization's value to others, and of its sustainability.

private and NGO sectors.
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NCS - Cabinet NCS
Implementation
Committee

cormmunication and

assisted it in
organising its
meetings and
disseminating its
decisions.

Convened  PEP-PAC
and Bio-diversity
Project PMC meetings
to review and guide
the implementation of
PEP and the Bio-
diversity  project
respectively.

Participated in all PEP
Partner's meetings.

The NCS Unit has
been involved in the
decision of the
Cabinet to promote
the use of recycled
paper in Government
offices and private
sector,

Coordinated with the
various public and

private sector
organizations and
educational

institutions on
observing special

days and events e.g,
Earth Day (23rd April)
and Warld

in July 1996,

The unit organized a series of
three workshops regarding the
Introduction of [SO14000, one
each at Islamabad, Lahore and
Karachi for creating awareness
amongst Industrialist,
manufacturers, and traders. In
this connection the unit selected
and invited two International
experts from overseas to
conduct and familiarize the
participants on [S0C14000. For
inviting the participants the
callaboration of M/o Commerce
and Federation of Pakistan
Chambers of Commerce and
Industry {(FPCCI}, and respective

Environment Protection
Agencies (EPAs) were got
involved. Among others,

Environmental experts and
NGOs alsg participated. During
the workshops written material
was widely circulated among
the participants. Prior to the
workshop a Press conference
was convened to solicit the
support of press media for
publicizing the waorkshop, as
well as for introducing the
subject of 1S014000. Thus,
wide coverage in press about
the holding of workshop in all
three cities was ensured,
Arrangement of video recording
of the event was done, copies
of which were made available to

Sept. 1996;

There was good
understanding on the part
of the caretaker
Government and the newly
elected government
following the Unit's
briefings, and the mandate
of the NCS Unit and PEP
remained intact.
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Extensive briefings were
arranged for the Caretaker
Government and the new
Ministers about various

activities of the Ministry in
general and the NCS Unit in
particular. The NCS Unit has
also been participating in similar
briefings for the Standing
Committees of the National
Assembly and the Senate.

2. PROJECT
IDENTIFICATION
AND
PREPARATION

Setting out priorities
and identification of
projects in
coordination with
Ministries, Provincial
Govt., Agencies and
NGOs,

Assistance in
preparation of
projects

Approval of projects
in coordination with

The Unit also played an

important role in
promoting and
coordinating several
large-scale,

environmental  projects.
These included: the
World Bank-funded
Environmental Protection
and Natural Resources
Conservation {EPRC)
Project; the GEF/UNDP-
funded Maintaining

Biodiversity with Rural
Community Development

Project; the EC-funded
Uplands Rehabilitation
Project; and the

Implementation of the

The NCS Unit has

been coordinating
and monitoring
progress of some
important
enviranmental
projects including
Kasur Tanneries
Project, Juniper
Forest. Conservation
Project, Bio-diversity

Project. The success

of efforts on the
Kasur Tanneries
Project are warthy

of special mention as
the construction
work has started arid

included

Project Planning and Monitoring
Specialists was . recruited in
January 1987, and the activities
streamlined.

With the increased capacity the

Unit embarked on the
preparation of lists of all
projects/schemes infor under

implementation by the Federal
and Provincial Govt.'s,
Ministries, Division, EPAs etc.
This was to keep track of NCS
implementation so far made.

The unit helped the Ministry to
review and monitor the projects
in "the Public Sector

PROJECTS
APPROVED AND
INCLUBED IN
NATIONAL ANNUAL
& 5 YR PLANS

# funded,
implemented
{reviewed wvs. Not
reviewed}

Projects donor funded
vs. Internal
Reasons

disapproval

for

PROJECT TARGETS
MET
Efficient

flow and

If the Kasur project goes
ahead, it would have a
long term positive impact
on the community’s
health;

ADB - a proposal outlining

ADB's technical and
financial support is going
through the approval
process;

EPRC - the procedure for
payment to international
consultants was
standardized; as a result,
resources are being
utilized more efficiently,

Environment Section [ NCS Project, funded by | much headway has Um<m_ou3m3 Programme | utilization of funds and consultants are being
the Asian Development | been made in the | (PSDP) 1996-97. Objectives in preject | paid on time, as per their

Seek out donors | Bank. In addition, the | selection of document agreed terms and

through EAD | Unit monitored the | international Guidance given to the related | accomplished conditions;

{workshops, development, approval | management officers of the Ministry in terms

seminars, briefings) status and | consultants to | of Logical Framework Analysis The review meetings were
implementation of the | supervise and | {LFA) to constantly review and useful to:
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reviewed for funding
from the NGO Fund

and a meeting of
NGO Fund
Management

Committee was
organised. Funds

were released to NGO
for implementing the
project and progress
reports were
evaluated.

Several meetings with

donor agencies and
Economic Affairs
Division were

participated by the
officers of the NCS
Unit to promote
foreign funding of
NCS related projects.

Constant and regular
supervision and meetings with
M/s DHV-Consultants, a
consortium of consultants firms,
to ensure that all expatriate and
local consultants under
Environment  Protection and
Resource Conservation Project
{EPRCP) should perform their
assignments according to the
schedule.

Timely submission of inception
reports and final reports by the
consultants under EPRCP.

Convened one meeting of the
Project Steering Committee of
EC-funded Environmental
Rehabilitation project;

Invoices of International
Consultants under World Bank-

funded {Environmental
Protection and Resource
Conservation} scrutinized and
procedures streamlined for

disbursement/payment. Part of
payments to consuitants were
made;

Increased capacity of the Unit
through PEP enhanced its
ability to participate in various
government meetings and donor
activities;
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signed. The Project’s review
meeting organized in January
1997;

Briefing on the progress of the
Kasur Tanneries Project was
given to the new Ministers, and
MNA from Kasur;

Planned and co-ordinated with
the World Bank to have a Study
on Mitigation of air quality by
re-formulation of fuel. As
preparatory step, a two-day
workshop will be arranged in
Aug 97, for which a Steering
Committee was constitutad.
Three meetings of the Steering
Committee were convened to
draw up programme and ather
details of workshop.

11
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‘awareness and environmental
education,

Database of environment related NGOs
has been prepared.

Regular interface with NGOs were
establish for promotion of NCS resulting
to and from NGOs office in Islamabad.
Participata in the functions organized by
NGOs.
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bags stc. were
developed and
screened on Pakistan
Television

Corporation {(PTV)

and Shalimar
Television  Network
{STN} channels.
Programmes and
spots on

environmental issues
were also broadcast
from eight radic
stations. The
representatives of
NCS Unit/ Ministry
participated in the
various  inter-active
talk shows arranged
by PTV and Pakistan
Broadcasting
Corporation  {PBC),
addressing
environmental issues
and concerns. The
Unit also produced &
arranged the telecast
and broadcast of
celebrity endorses,
highiighting
environmental issues.

As part of the
communication  campaign
for creating and raising
mass awareness for
environmental issues and
concerns, NCS Unit held a
series of workshops. A
one- day workshop of
enlightened people from

The Unit organized a review of Kasur
Tanneries Pollution Contral Project. The
proposal to  hire an International
Management Consultant Firm, which
was delaying the implementation of
project, was dropped. The issue was
discussed in a meeting chaired by the
care taker Minister for Environment. All
necessary information and
documentation were prepared.

Attended wvarious meetings of the
steering committee and Kasur Tanneries
Management Association at Lahore.

Convened review meeting of Public
Sector Development Programme to
examine funds utilization and bottle-
necks in projects implementation.
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is the secretariat for the
Task Force. In  this
connection, the first
meeting of the Task Force
was convened and some
decisions implemented.

Published wall and table
calendars with prints of
paintings ef children who
had competed in the all-
Pakistan poster compatition
held praviously by the NCS

Unit. Also published
stickers to promaote
HABITAT-II Conference

theme and other themes,

Arranged  publication of
special newspaper
supplaments in  leading
national dailies, on the
occasion of Earth Day and

World Environment Day.

initiated action to develop
and register  Voluntary
Environmental Caorps at the
provincial and federal levels
for community participation
in environmenta! efforts.

6. MASS AWARENESS Guidance and material given to NGOs | GREATER AWARENESS | The overall expected cutcome is

and educational institution for setting up | AND CHANGED | greater public awarenass. But at
Encouragement environment clubs through mailings and | ATTITUDES present, finding indicators of
coordination of direct contact; success is difficult. Attention will

Environment
Clubs + Voluntary
Environment Corps.

Media Campaigns

Interpersonal Contacts
(Religicus Community)

Briefing: sessions and several informal
sessions held with media persons to
brief them about water poliution,
vehicular pollution and 150-14000;

Transparent selection process
undertaken to select the advertising
agencies to carry forth the mass
awareness campaigns for the problem
of water pollution and heaith hazards
associated with contaminated drinking

# of Environmental Clubs
setup and operational

# of Env. <o._r:=mm-w
registered

Evidence of Media
Campaign message
reception  (Survey  with
sampling } ex. lady health
visitors to  collect data
wi/some  baseline data

have to be paid in the near future
to the develapment of
performance measurement;

The unit engaged a mass
awareness consuitant to develop
an M&E plan for media
campaigns;

Increased activities of
environment clubs and better
understanding of environmental
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agency to improve and finalize the
designs of the posters, stickers,
brochures, leaflets for various
campaigns.

Getting the above mentioned material
printed from the advertising agencies.
Identification and preparation of lists of
relevant agencies for vide
distribution/dissemination of  printed
material.

Wide distribution of the above said
material.

Follow up with concerned agencies to
ensure proper affixing and further
distribution to ensure that the message
gets to the right quarters effectively,

Informal evaluation of campaigns.

Vehicular pollution  control  working
group set up to develop the cantent of
mass awareness campaign messages
and to adopt the multipronged approach
to the problem. Three meetings of the
working group were held in the reporting
period. The unit organized and actively
participated in all the meetings;

Advertisements released in  various
National dailies during the monscon tree
plantation;

An essay compatition was announced
for school children of all age groups.
The competition was organized in the
lusf  grounds” and cool shades of
Marghazar Zoological Gardens,
Islamabad. Enthusiastic participants of
all age group from Islamabad and
Rawalpindi participated. The
collaboration of Pakistan National
Council of - the Arts (PNCA) was
obtained for, them to evaluate the
paintings of the participants. Certificates
were distributed to all participants and
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- I -order to befittingly celebrate World
Environment Day on 5" June, 1897,
The unit undertook the following:

A Skit Competition was organized
where children  from five different
schools presented their items an various
themes like, Hazards on Smoking on
Environment and Health, Importance of
Trees in Environmental Protection,
Literacy and Drug Abuse.

Environmental songs were presented by
the children.

A declamation contest mainly focusing
on action oriented solution was arranged
by the young children,

A live talk-show in the contest of the
Woarld Environment Day was televised in
the PTV's morning transmissions
“Savaray Savaray”, The Minister EL&RD

The Minister highlighted the importance
of the World Envircnment Day in the
contexts of the Environmental Issues
and concerns. The elaboration was also
an the role of the Ministry for providing
ncm.:,< heaith through a c¢lean and
healthy environment with the active
involvement and support of the
community at the grass-root level.

A fifteen minute documentary on
environment was telecasted during the
PTV’'s pregrams on  the  World
Environment Day,

PTV-2 (ETV} telecasted a half-an-hour
proegram on the water polution issues
under the title “Mahuliat”, alongwith
four different short duration spots.

Network Television Marketing (Pvt} Ltd
telecasted various programs  and
documentaries both in Urdu and in an
English ranging from 5 to 58 minute

was the guest speaker on the occasion, .
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in the field of
environment, initially
at the national level,
later on to be
expanded to Asia-
Pacific Regional level.

Some re-nowned
writers and poets like
Anwar Masood and
Khalil Ahmad Qureshi
have compited useful
material for students.
This will encourage
other authors to
write books on
environment.
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9. INTERNAL
ADMINISTRATION
{GOP + PEPYHRD

Personnel and financial
administration

Budget Preparation

Procurement

Reporting to
accountability authorities
(PAC, PM, AGP}

Threa staff members of the
Unit (the Joint Secretary, the
Deputy Secretary and a
Section  QOfficer) received
training abroad in
environment-related subjects
during the year. Thay also
represented the Unit in a
number of  international
seminars and workshops.,

The Joint Secretary {NCS)
visited Japan twice in the

year, attending the
workshops of
Environmental Congress
organised by Japan
Government, Other

officers of the Unit also
participated in the various
environment related
activities abroad,

The Qfficers of the NCS
Unit actively participated in
the workshops of
CPC/CIDA to develop
Performance Indicators
Tracking Systems (PITS)
for the NCS Unit.
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All PEP related
activities not covered
under PEP support.

Technical  Assistance
for implementation of
National Conservation
Strategy.

Re-cycling of Organic
Waste in Agriculture.

Environment Education
Programme in Punjab,

Improvement of
Environmental

condition at Landhi
Cattle Colony, Karachi.

Sarhad Provincial
Conservation Strategy
transition to

implementation,

Resources Manage-
ment in refugees
affected areas in
NWEFEP.

Following Projects

were appraised by
Environment  Section
and processed for
seeking approval from

Through-forward for
1996-97.

The f{following projects
were appraised by the
Environment Section
and were processed for
approval by the
CCC/CDWP/ECNEC:-

Harbour . Pallution
Management at Karachi.

Fuel Efficiency in road
Transport Sector.
Cultivation of Neem in
Sindh Province.

Establishment of Forest
Nurseries on 6,000 acres
in different parts of the
country.

Environmental
Management Master
Study for Pakistan.

Development of Sandy
Desert of Pakistan in
Collaboration with
Turkmanistan  (included

8th plan.

A five vyear plan plays
important role in  the
implementation of the
policy and programimes
for techno-economical,
socio-cultural | uplift.
Working Groups  were
constituted to consider
different aspects of
environment. The Working
Groups held their
meetings and finalized

their Reports.

After approval of the
PSDP by the National

Economic Council, a
sectoral chapter was
prepared

including major activities
undertaken during the
financial year 1996-97
and projected activities for
1897-98 along with
financial requirements and
physical targets.

A detailed Annual Plan
1996-97 containing
detailed review of the

physical targets and
projections feed into
the annual planning
process for overcoming
the  shortfalls and
bottlenecks in  the
preceding period.

A detailed Annual Plan
provides a  conducive
environment in
understanding of the
programmes being run
at the federal and
provincial levels and
help in improving to
effectiveness and
efficiency of the
ongoing projects  and
programmes., It also
helps tn initiating
collaborative
projections of  the
ongoing projects and
programmes of similar
nature,

The appraised projects
have been scrutinized
from the environmental
point of view and any
draw-backs or missing

CDWP/ECNEC. project development by | each activity undertaken of environmental

the Environment | in the previous year and considerations have
Dir Kohistan upland re- | Section). the projected been recommended for
habilitation and programmes with inclusion in the project
development project in | Development of Capital | financial requirements proposals. About 3
NWFP. Park in Sector F-3, | during the current projects and 2 concept

Istamabad {the project | financial year was clearance proposals
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and supplied to Plan
Coordination Section.

3 year Rolling Plan in
respect of Environment
Sector in consultation
with other Federal
Ministries/Divisions was
finalized.

Regarding PSDP 1985-
96, the concerned

Ministries, Provingcial
Governments and
Agencies were

requested for providing
Budget estimates for
finalizing Public Sector
Development

Programme  1995-96,
Based an information
supplied by concerned
quarters, the Working

Paper for final
consideration by Priority
Committees was

prepared and the PSDP
1995-98 has  been
finalized, accordingly.

Sector Chapter in
respect of Environment
Sector for Annual Plan
with the consultation of
concerned
Ministries/Divisions was
prepared and submitted
to Plan Coordination
for publicatien,

Environment Section
planned to undertake the
following research

studies under PEP and
has developed proposals
for the purpose.
However, the work will
start after receiving the
technical and financial
bids from the wvarious
consultants/

organizations.

Study on solid waste
management with the
involvement of
community in low
income urban areas

Study on assessment of
hospital waste disposal
practices in
Rawalpindi/lslamabad
and their potential
environmental

consequences.
The Chief of
Environment Section

attended the Bth
International Seminar on
Environmental

Management held in

June, 1896 in Halifax
Canada.

The Environment
Section went through a

NCS.

‘The Environment Section

regularly participated in
the PEP Partners and PEP

-Project Advisory

Committee meetings.

‘The Section asked

Ministry of Environment,
Local Government & Rural

Development and
Provincial Environment
Departments to launch
campaigns © against

vehicular exhaust. One
such was conducted in
Islamabad by the Federal
EPA whereas the
Provincial Departments
have assured action,

As per charter of the

Planning Commission, - the

Environment Section
collaborated and
coordinated with the other
Federal Ministries,
Provincial Governments
and the Non-
Governmental

Organizations in
connection with
implementation of

development policies, etc.

Necessary guidance was
given to the different
agencies for inclusion of
the environment

Broad based
ccllaboration and
coordination resulted in
better understanding of
the Environment
Section's work within
the government as well
as with the
organizations of the
NGO sector,
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‘Environment Section
remained continuously
busy in providing
numerous logistic and
technical supports to
CIDA and IUCN
towards formulation of
FPEP being funded by
Government of
Canada/CIDA, In this
connection, the Letter
of Exchange was
signed in March, 1995
by the Canadian
Minister at Islamabad
and Advisor to the
Prime Minister on
Finance alongwith the
Chairman, Pakistan
Environmental
Pratection Council.

Environment Section
prepared briefs etc. for
the Deputy Chairman,
and the Secretary,
Planning in connection
with various meetings
held under the
Chairpersonship of
Pakistan Environmental
Protection Councif.

The Working Papers in
respect of Environment
Sector were prepared
for the meetings of
Annual Plan

Briefs for the meetings
of the ‘Pakistan
Envircnmental Protection
Council for the Deputy
Chairman and the
Secretary Planning &
Development Division.

Working Paper for the
Annual Plan Coordination
Committee of the
National Economic
Council meeting.

Comments, suggestions
and briefs in connection
with UNCHS' HABITAT-
Il Conference held in
Turkey.

workshops and  other
meetings organized by
different  National and
International Agencies like
GIK Institute of
Technology, National
University of Science and
Technology, SDPI, UNDP,
ADB and NORAD. The
Section also collaborated
with the Pakistan Council
and Research in Woater
Resources in undertaking
a research activity on
effects of deforestation in
the arid zones.

About 14 National and
International  workshops
on the various aspects of
environment, organized by
different agencies, were
attended by the staff.
Two training workshops,
one in Bangkok sponsored
by UNDP and other in
india sponsored by ADB
were attended by the
staff.

The Section conducted
collaborative symposiums
on Energy Conservation
with ENERCON.

Jointly organized training
workshop on ElA
guidelines with Pak-EPA.

The staff was
exposed to the
current
developments in
the field of
environment,

International  links
were established
with different

International
Agencies like ADB,
UNDP, UNEP,
WHO, NORAD,
World Bank, etc.
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fFund). The OQOfficers of
Environment  Section,
being a PEP partner,
attended the workshop
arranged by the
Programme Support
Unit of CIDA at
Islamabad, followed by
Performance Indicators
Selection Waorkshop at
Bhurban., The Chief
{Environment) also
attended the meeting of
the National Committee
for Habitat-ll arranged
by Environment &
Urban Affairs Division.

Environment Section
prepared the briefs and
submitted various
Sectoral inputs as
required by different
Sections of Planning &
Development  Division
and for Pakistan's
Delegation  for  the
meeting on Regional
Cooperation in Asia and
Pacific for the meeting
of Standing Committee
on Planning Division,
and for the Federal SAP

Secretariat for
celebration of 60"
Anniversary of

Independence Day of
Pakistan. The materiat
for Finance Minister

Summary, recommending
different announcements
to be made by the Prime
Minister on the eve of the
Pakistan Day, in the 2010
perspective.

The Cabinet Committee
on the climate change had
constituted a number of
sub-committees to
develop a strategy to
meet the chailenge of
climate change. The
Section coordinated the
work of the committees
during the period of
review.

A well coordinated
effort will result in a
strategy that has broad
support
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. STRATEGIES SUPPORT UNIT (SSU)

IUCN PAKISTAN

JULY 19984 - JUNE 1997

QUTPUTS

Activities

Cutputs

Outputs

Qutputs

July 1994-June 1995

July 1995-June 1996

July 1896-June 1997

1.

PEP Coordination and
Management.

Exchange of letters took place
hetween the Government of Pakistan

- and the Government of Canada.

A Contribution Agreement signed
between CIDA and JJCNP.

Memorandum of c:amawm:aim_
between I[UCNP and the three other
PEP Partners drafted.

A Programme Advisory Committee
(PAC), comprising senior
representatives of GoP, CIDA, SDPI
and IUCNP, established.

Two meetings of the PAC held.

PEP Partners forum created. Two
PEF Partners meetings held.

A financial tracking and reporting
system designed and put in place, in
collaboration with CIDA's
Programme Support Unit.

A comprehensive, three-volume
Inception Report prepared and
submitted to CIDA,

A gender strategy included in the
Inception Report.

Two PAC meetings and four PEP
Partners meetings organised.

First Annual PEP Report for the period
Juiy 1994-June 1995 and the first
semi-annual report for Juty 1995-
December 1995 prepared.

An integrated workplanning exercise
started with the PEP Partners.

MOUs between [UCN and the other
three PEP Partners signed.

Assistance to CIDA PITS/M&E
mission in the RBM matrices exercise
and in its interaction with the PEP
Partners.

Assistance to CIDA in the selection of

the Canadian Partner Organisation
{CPO) through head of SSU’s visit to
Canada.

PEP Coordinater on board.

Recruitment of the PEP Manager,
including preparation of the TORs,
advertisement in the press, scrutiny
and short listing of the applications,
and interviews and final selection, in
consultation with the other PEP
Partners.

Formal and informal meetings and
wide ranging consultations with the
PEP Partners.

Two meetings of the PEP Programmae
Advisory Committee (PAC).

Constitution of a new PEP Forum,
Strategic Planning Group, for policy
and planning advice.

Support to the CPQ Monitoring and
Evaluation Advisor's mission.

Circulation of PEP and non-PEP
related programmatic, managerial and
technical information to the PEP
Partners.

Initial disbursement of salaries to the
PEP funded government staff,

35




g9¢

"$5900.d Jussedsuen e ybnoiy)
$JB1s 1loddns pue |epuoissajond
Buniinusas pue ‘malalaiut Bunonpuoo
‘sluatuasiliaape Bulysygnd

‘sYO 1 eyl Buidojanap 'suoiisod
j2aiuyoa) BujAjiluapl ul aouelsISSY

‘51UNOoJe
jo Buripne syl W asuRISISSY

"SIUNOCJJE O 82UBUIIUIEW |BIL)|

'sInduy [B2jUYD3] JO UoIRlIpdRY

"asniiuing pue Juswdinba ‘sajoiyan oy

spaau J1ayl Ajluspi ol slun Juawuiaach

0AM] 841 01 papiacid 8OUBISISSY

‘pasueyus

dNINT PUB |dAS pue siun uswtiaaoh

OM] BYl UDSAAIAG UCIIDRIBLU|

‘UM SON ‘Alelarosg

nor amau syl o1 peplacad Buyang
's3Unoooe

|0 sJueUBIWEW pue [jels 1roddns
‘1ye1s jruoissajold Bunoenuos '18bpng
d3d Bunielade i papiaosd aouelsIssSy

‘palsdwios
suun uswuwisaob ayt doj 1uswdinba
_}o aseyaInd Joy Buisssaoid

*S1UN JUaWUISACE oMl
a1 0] papiaoid uoddns Bupiomisu
pue Bulluncoose ‘jeonstbo) leouyss)

‘sueid |euoneiado

o1Ba1e41s 19yl jo uoneledsid

Yl Ylim u0o1103g 1uaWwiucliaug

8y} pue Hun SON 8yl paisisse

‘uniiy Bunnsuco aileald B ‘s@121008SYyY
SYIN Ulim uoneloqeloo uj

*s8A108lgo 434 199w 01
S1UM USLUUIBAOD) 01 80UBISISSY

‘paledaud

L661 aunr-ggg L Ainr polsad
8yl 40) 1loday ssasbold |enuuy

‘pasedaud

9661 Jaquadaqg-ge6tL AInr ponad
ay} Jo) 1oday ssalboid jenuuy 1wag

w12 pue 04D 2yl 01 suodal
ay1 uo suonsabBns pue sluswwod

,SIaulied d3d @yl JO UCIEIIUNILIOD
pue stauned 434 8yl o1
uodal UoISSIW 04D a4l JO Uone|ndaID

012 ‘suonasfoid

‘Buniodal |ejoueuly ‘sisanbal

yseo Buipnjour ‘ssellew j21oueuly
paie|al-d3d Uo IYdeie)y Ul 821}}0 peay
dN2NI 243 01 8viape pue lioddng

L66L 2unr-9661L Ainp

9661 duUnr-s66L AlNr

5661 aunr-yG561L Ainpe

sinding

sindinQ

sindinQ

SBIIALOY




Activities

Outputs

Outputs

Qutputs

July 1994-June 1995

July 1295-June 1996

July 1996-June 1997

Capital equipment and furniture
procured for the two government
units.

Assistance to the NCS Unit in
organising workshops on the
introduction of IS0 14000 standards
for environment.

Support to the two government units
in purchasing equipment, furniture,
computers, etc.

Assistance to participate in
workshops on environmental
awareness and education sponsored
by the UNESCOQO and IUCN.
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Activities

Outputs

Cutputs

Outputs

July 1894-June 1995

July 1995-June 1996

July 1996-June 1997

4. Promoting and developing
provincial/local conservation
strategies.

At the provincial level, provincial
conservation strategies promoted
through dialogue and negotiation with
the provincial governments and
donors.

The Sarhad Pravincial Canservation
Strategy (SPCS) in the NWFP
completed its first phase, and
preparation of a comprehensive
strategy document started.

A proposal to launch the Balochistan
Conservation Strategy met with
government approval and funding
request made to the Dutch
government.

A concept paper for the Sindh
Conservation Strategy developed for
the consideration of Government of
Sindh.

Through intensive work with the
government of Punjab, preparation for
a consultative workshop made.

AJK government assisted in planning
a consultative workshop,

Dialogue started with the Northern
Areas (NAs} administration to develop
a project proposal for the NA
Conservation Strategy. Seed money

Planned, designed and coordinated
the Punjab Conservation Strategy
[PCS} consultative workshop in
consultation with the Punjab Planning
and Development Department and
WWF Pakistan.

PC-1l propasal for initiating the NACS
finalised, with the seed money
provided by the SDC.

Negotiations on BCS finalised with
the government of Balechistan and
the Royal Netherlands Embassy (RNE)

Continued support provided to
promote pravincial and local
conservation strategies in Sindh, AJK
and islamabad Capital Territary {ICT}
through briefings and dialogues with
the provincial and local governments
and donors.

In Punjab, an initial consultative
workshop was held in January 1996,
to promote the idea of a conservation
strategy for Punjab. The initiative was
followed up with the government of
Punjab to ensure that the process is
not derailed as a result of ad-hoc and
unplanned activities such as the
World Bank-funded Environment
Protection and Resource Conservation
{(EPRC) project.

In Azad Jammu & Kashmir (AJK),
briefing meetings held and focal
paints identified.

In Balochistan and the Northern
Areas, wark on conservation
strategies started with Dutch and
SDC funding, respectively.

Plan of operations and Annual work
plans far 1996 and 1997 developed
for the Balochistan Canservation
Strategy project. Plans approved by
the BCS steering committee and
implementation started.

Implementation of the Northern Areas
Conservation Strategy launched
officially, and a concept paper for
NACS Phase-ll drafted.

for the NACS provided by the SDC.
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Activitias

Cutputs

Outputs

Outputs

July 1994-June 1995

July 1995-June 1996

July 19986-Jdune 1997

7.

Participation in IUCNP's
programmes and activities.

Liaised closely with the IUCNP’s B&L
and EAS Units to provide policy input
to their respective work.

Participated in the meetings of [UCNP
committees like PRG, PCC and SMG,

Participated in the meetings of the
Project Review Group, Senior
Management Group and Programme
Coordination Committee.

Organised a Needs Assessment
Survey of the Federal Government
Departments, through IUCNP's
Environment Assessment Services
Unit.

Participated in the meetings of
environmental NGOs on the subject
of ratification of Pakistan
Environmental Protection Act of
1997, by the Parliament.
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Activities

Planned Qutcomes

Achieved Outcomes

2. Assistance to Government Units
to meet PEP objectives

3. Liaison with CPO for Canadian
Programme and Regional
Activities {except for PITS and
M&E}

3. Regional linkages initiated, exchange visits
arranged, regional workshops organised and
support provided to institutions in other countries.

2,

A solid foundation was laid down by putting together a
consensus and results-oriented management system that
encourages convergence of programmatic activities
undertaken by the four PEP partners. Given the diverse
nature of PEP partner organisations, the system is working
and improving with the passage of time.'

With the recruitment of qualified staff at the two
government units, devolution of financial management to
the PEP partners and sharing of technical resources, the
stage has been set for effective and efficient management
of PEP in a decentralised fashion.

The NCS Unit took a lead position in msﬂo.aco,:m_ and
supporting the {SO standards for environment in Pakistan. .

The staff of the two government units broadened their
perspective on environmental awareness and education.

Identification of the need for a common vision for PEP and
an awareness of the overall goal of the project.

IUCN-P lead the initiative to prepare a short concept paper
outlining the common vision for the project.

Recognition of the fact that communication between the
CPO and PEP partners had been a problem for the first
year of the CPO in the project.

Streamlining of communications between the CPO and the
PEP partners through the PEP Manager.

Linkages have been established with the IUCN-Bangladesh
and Government of Bangladesh.
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Activities

Planned Qutcomes

Achieved Outcomes

7. Participation in lUCNP’s
programmes and activities.

7. Well managed and planned IUCNP programme.

7. While 55U enhances its own capacity, it continues to

provide substantive input towards strategies, projects
and programmes of IUCNP. The SSU input is both
responsive as well as proactive in its nature. Quite a
significant percentage of SSU input is directed towards
formulation and implementation of provincial and local

‘conservation strategies, and towards project formulation

and review activities.

IUCNP's Environment Assessment Services Unit
completed and circulated the report on Needs
Assessment Survey of the Federal Government
Departments. The report is being considered by the
relevant government units and their response is awaited,

The meetings of environmental NGOs on the subject of
ratification of Environmental Protection Ordinance (PEPO)
by the Parliament of Pakistan created a momentum that
resulted in approval of the PEPO by the standing
committee of the National Assembly. The Ministry of
Environment assured that PEPO will be tabled for
ratification by the National Assembly during its session
in August.

The Expert Advisery Group on NEQS finalised its
recommendations and sent it to the Pakistan
Environmental Protection Council {PEPC). A PEPC is
being reconstituted by the Ministry of Environment, the
approval of NEQS is awaited,
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Achieved Qutcomes

Remarks

Activities Outputs Qutputs QOutputs Planned Qutcomes
July 1994- June 1995 | July 1995- June 1996 { July 1996-June 1997
2. Project + PRG Meetings held | »+ PRG Meetings held PRG Meetings held Increased financial Donor base Systems still need 1o be
Development (6-8} (6) {5) sustainability ertended , from more widely used with
CIDA only to IUCNP
. Detailed inputs s« - do - -~ do - Increased CiDA, NORAD,
into project programme SDC, RNE, WB, EC
proposals/concept | » Manual revised Annual report in funding etc.

papers (numerous)

. Project Proposal
Development
Procedures
Manual prepared

. LFA Training
canducted

. Annual status
reports on O,A,B
projects prepared
{(12)

. Funding proposals
for SPCS & BCS
prepared and
submitted

* Proposals for
Biodiversity
Project supported.

. Annual status
report on O A, B
projects prepared
{12}

. Funding propasals
for NFA |1
prepared. Concept
proposal for
Sarhat Programme
supported

. Proposals for BAP,
PAMP
coordinated.

1996 and
Quarterly Status
Report in 1997 on
0,A,B Projects
prepared (8)

Procedure for
endorsement of
proposals prepared
by partners
developed.

Proposal for NACS
prepared

Number and value
of proposals
funded

Diversity of the
donor base

Meore effective
project design.

Successive drafts
of project
proposals
demonstrate
changes in design
as a result of PRG
review.

Results of external
project evaluation.

Projects designed
by IUCNP now
reflect a more
integrated
appreach towards
conservation &
development

3.

Monitoring &
Evaluation

. LFA for PEP
devetoped

* RBMs planning
process initiated

. Participation in
IUCN M&E
initiative

RBMs produced for
all PEP partners

M&E inputs into
NFA Il, SPCS,
BCS, NACS,
Biodiversity Project

Self assessment
for SPCS
supported

ME&E systems
operational

Increased self-
menitoring (e.g. in-
house reviews,
internal progress
reports)

RBMs concept
now internalised
into thematic units;
slowly taking root
in 4 other projects
{NFA I, SPCS;
BCS; NACS).

Self assessment
Now necessary
pra-requisite for all
projects;
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Activities

Outputs

Qutputs

Outputs

Planned Outcomas

Achieved Outcomes

Remarks

July 1984- June 1995

July 1895- June 1996

July 1996-June 1997

4. Project Support +  Participation in » Inputs intc PMCs Joint workplanning More effective Project
Project for EC, between projects project - Management
Management Biodiversity & thematic units management and Procedures Manual
Committee Project, BAP and initiated implementation. presented in
meetings of BAP SPCS. Qrientation
Frogress reports programmes
prepared to
TUCNPF standards .
and accepted by
donors
Increased
adherence to the
Project
Management
Procedures
Manual
Donor and
stakeholder
feedback.
5. IUJCNP General . Participation in . Participation in Participation in Effective Better integrated
Policy Manage- various meetings various meetings various meetings functioning of and effective
ment/Admin. IUCNP IUCNP programme

+ Al IUCNP

documents reflect
inputs

s AILIUCNP

documents reflect
inputs

All TUCNP
documents reflect
inputs

Results of an
external
management
review

Hglistic approach
towards MR H
implementation

49




0§

(2181010847
jeuaibay eisy
atf} .o} Ss}odaL

pue Suoissiw dn
-MOojog yBnosy)
paInseaw

se) perustuaidiur
pue pajdasoe §
UoN epUBLILIOIaY

pamatngy
wawabeuey

ledaN NONI
u) uonedmiliey e

‘pamainal

pun4 aanenug

WILWUoJIAUY
ysapebueg .

pamoInal ‘pamanal
awwelboid swwelsboid ysape|bueg S3INANDY
NONT peusyibuails Bjue g . IO5ON - [euotbay ‘g
LGBl aunr-gge L AIne 9661 3unr -G6EL Aine | 661 aUnr -kE6L Alnr
EETLTEE SOUW0IING PaA3IYDY $8WI0dINQ pauur|d sinding sinding sinding senanoy




EDUCATION UNIT (EU)

JUCN Pakistan

JULY 1994-JUNE 1997

OUTPUTS

Activities

July 1994-June 19956

July 1995-June 19986

July 1896-June 1897

1. Capacity Building of IUCNP
Education Unit

1.1 Staff training and professional
development;

1.2 Recruitment and induction of
new staff

¢ Training in -

- GRID seminar

— LFA w/s

— Biodiversity Education Conference
- from policy to practice

- CIDA M&E w/s

- PRA training

- Conflict resolution w/s

s Two new members joined

e Training in -

~— Developing participatory training
skills

— Strategy development for NGOs

— Report and letter writting skills

- Women in Senior Management

Techniques for influencing

Coloborative Management

Global Policy Issues and Advocacy

Grass rgots communications in

rural development

Capacity Building for RBMs

1

1

Training in

PRA Techniques — 2 staff
members

Professional development
w/s (CEC Focal Points, HQ)
Internship programme at
the Unit—4 interns

tJ

Contribution to IUCN Policy and
administration

ta

Participation at regular IUCN
meetings

b2
28]

Periodic workplanning, review

¢ EU staff served on various WJCNP
committees as task forces.

and reporting. » Review of EU progress and capacity | s Revision of workplans » Revision of workplans
2.3 'Day to day management of the needs-DMcD .
Unit
3. Develgpment and implementation of s NCS ¢« NCS + NCS
— Exploratory meetings with NCS staff . Establishment of Environment Clubs in | - Teacher’'s Cenire of Excellence for

Education Sub-strategies to support
Conservation Strategies

Technical assistance and support 1o the
NCS Unit, Ministry of Environment

- Establishment of Envirenment Clubs

Sindh schools
NCE consultant supported in the
development of the EE strategy

EE—proposal reviewed

Proposal for National Conference
on EE

Facilitated NCCS participation in
Asia wfs on Ed.& Comm,
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Activities

July 1994-June 1995

July 1995-June 1996

July 1996-June 1997

5.

5.1

Capacity building of
communities, in the IUCN Project
Areas, for NRM through EE

QOrientation programme, training
for communities in the project
areas and project support to the
technical projects of IUCNP

* Development of action plan for

community participation in Korangi
Project {CEU}

Two orientation workshops for
coastal communities (CEU),
linkages develaped with IVS for
community motivation for
Mangrove Conservation,
Development of EE component for
PEC praject (NGO/CSU)

Scoping for EE in the Biodiversity
Project

Crientation workshop for a
local NGO {Korangi Project)
Production of awareness
raising pamphlet for
Mangrove Conservation

EE Component for
Biodiversity Project

EE Component for ENRP
Project

6.1

Dedicated human resource
development, for EE, in the
formal and non-formal education

sector

Orientation programmes for
I[UCN members, partners and
other organisations

6.2 Design and implementation of a

project proposal for an indepth
modular training programme for
EE

e Orientation programme for

NGORC, Crescent Youth
QOrganization

Orientation w{s for All Pakistan
Scouts Association, HANDS,
PILER {3 w/s}

Proposal developed for Repticable
Orientation Module AZOmb_uy.

Orientation w/s for Anjuam
Samaji Behbood, PILER

Revision and pilot run of
the first draft of Replicable
Crientation Module
(NORAD}
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Activities

July 1994-June 1995

July 1995-June 1996

July 1896-June 1997

9. IUCN as a facilitator and
connector

9.1 Review of project proposals;
facilitation of linkages

9.2 Dissemination of information

9.3 Support to SASEANEE initiatives

Project proposals reviewed
SCF-Khoj, Shirkat Gah

Regular flow of information to
relevant members and partners

Shirkat Gah, SPO, Baanhn Beli,

TRC,

EU-Head on stedring committee
SASEANEE

Proposals reviewed/ EE
incorporated
SPQ, Baann Beli, ASB

Regular flow of information to
relevant members and partners,
local CBOs {interior Sindh)

Revision of EE internship

pregramme of SASEANEE
Feed back on biodiversity
handbook

s Proposals reviewed/ EE
incorporated

Baahn Beli, IWASRI, EPA-
Sindh,

*+ Regular flow of information
to reievant members and
partners

¢ Two persons trained at
SASEANEE
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Activities

Planned Outcomes

Achieved Qutcomes

4. Interventions that support change in
policies and practices in govt. Education
Department and the formal education
sector

4.1 Trial and replication of the Education
Unit’s pre-service teacher education
programme in selected institutions

4.2 Design and implementation of “EE for
primary Education Development in Sindh”
an in-service teacher education project

4.3 Orientation programmes, technical

assistance and linkage facilitation for
selected institutions at the tertiary level

Process initiated for integration of EE into
pre-service teacher education

SPEDP's capacity enhanced to incorporate
EE into its programmes

Environmental components incorporated into
the delivery of tertiary education by selected
institutions

Master trainers trained to incorporate EE in selected
institutions.

Process initiated to enhance SPEDP's capacity to
incorporate £F into its programmes.

Process initiated for the incorporation of environmental
components into the Dept. of Psychology, Karachi
University and the Aga Khan University-School of
Nursing.

5. Capacity building of communities, in the
IUCN Project Areas, for NRM through EE

5.1 Orientation programme, training for
communities in the project areas and
project support to the technical projects
of WUCNP

Capacity built in the technical projects for
awareness and education of the
communities.

Capacity built of two local coastal NGOs (Korangi Project)
for awareness raising and education of the communities
for NRM.

6. Dedicated human resource development,
for EE, in the formal and non-formal
education sector

6.1 Orientation programmes for IUCN
members, partners and other
organisations ‘

6.2 Design and implementation of a project
proposal for an indepth modular training
programme for EE

Constituency built in the formal and non-
formal sectors for indepth training in EE

EE training provided to- 10 organizations in the formal and
non-formal sectors.
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: NGO/COMMUNITY SUPPORT UNIT{(NGQ/CSU)
IUCN PAKISTAN _
JULY. 1994 - DECEMBER 1997
OUTPUTS AND OUTCOMES

Activities

Qutputs July 1934 -
June 1995

“July 18986 - June
1996

July 1996 - June 1997

Planned Outcomas

Achieved Qutcomes

1. Beveloping community involvernent in
the upland rehabilitation project (EC
Funded}

1.1 Recruitment and induction of EC Project
Staff

1.2 Developing and organizing trai
programmes

ng

1.3 Support to IUCN Project

a) exploring partnerships with other
organizations

b) finalising MOUs with other
organizations

¢} developing strategies on social
organizations for environmental
rehabilitation

Project not commenced

Project not
commenced

1.1:

# of Social organizers
# of training
programmes

1.2

# of persons trained
# of modules
developed

1.3

strategy on social
organization for
envirocnmental
rehabilitation

Stronger I[LJCN capacity to
work with other organizations

More organizations involved in
Upland rehahbilitation

Too early to discuss or expect this
project cutcome. However,
participation of the environmental
Cocrdinator in the training has
helped team building between the
preject staff and the NGO/CS Unit

To early 10 discuss or expect prajec!
Qutcomes.

2. Greater role for NGOs/Community
groups in the development of the
Balochistan Conservation Strategy

2.1 Baseline study of the works of
NGO/CS groups in the pravince of
Balochistan

2.2 Consultation with NGOs to develop an
NGO sub-strategy for Baluchistan

2.3 Documentation of the NGO sub-
strategy for Baluchistan

2.4 implementation of activities (projects
and trainings) for BCS

Project not commenced

Project not
commenced

2.1: 1 Baseline study

2.2: ¥ of consultations
facititated in
Baluchistan

2.3: NGO sub-strategy
for Baluchistan
developed

2.4: # of activities

undertaken for 8CS

. attendance/# of
NGOs
attending/invoived
in consultations

L] type of NGOs
attending
consultations

. NGOs are comumitted to
make the BCS work

. The government is
committed to invelving
NGOs

The process to involve NGOs and get
their commitment has begun.
However, it is still at an early stage.
It is, therefaore, difficult to measure
the commitment of NGOs.

The BCS is a collaborative etfort of
the government of Balochistan, JUCN
and the Netherlands government.
As such, activities carried out under
the aegis of the BCS signify the
support of the government of
Balochistan. However, as the
formulation process of the BCS is in
its early stages, it is not possible to
measure the Government's
commitment.
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Activities

Outputs July 1994 - June
1995

July 1995 - June 1996

July 1996 - June
1997

Planned Outcomes

Achieved Outcomes

4,3:

i} training programme in
strategic pfanning for
NGOs

i} training pregramme for

training of trainers in

participatory training
methods

training course in financial

management of NGOs

4.4
i} strengthening of Sindnet

4.3:

i) Training programme in
“strategy Development
for NGOs” {done through
Sindnet)

ii} Training programme in

Participatory Training

Methods {done through

Sindnet)

regional training course

for Training of Trainers in

Financial Management far

NGOs

iv) regional training
programme for Training
of Trainers in NGO
Management

v} Curriculum developed for
the module on financial
management for NGOs
(AIT)

vi] two training courses for
alternative fund raising
strategies for NGOs

vii) Workshop on technigues
for influence for FUCN
staff

4.

i)

3:
One 6 day
course on
Women in
Natural
Resource
management
{35 persons
frained)
NGDO
Management
Module on
Accounting
finalised

Stronger and influential
networks

Training provided to NGOs
on management have helped
1o build and contribute to a
culture within the Pakistani
NGO sector of management
training and capacity building
in Crganizational
deveiopment for stafffhuman
resources of the NGO

" sector.

The membership of the
netiworks described under
section 4.4 are increasing in
number. In addition, the
geographical location of
these netwarks are also in
the increase. This interest in
networking is an indication
of a stronger and growing
NGO sector.
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Planned Qutcomes

" Achieved Outcomaes

Activities OQutputs July 1994 - June July 1995 - June July 1996 - June
1995 1996 1997
6. Enhancing the environmental [°H 6.1: Working . Environmental concerns The outcome of the technical
management capacity of NGOs ground work for this i} Technical partnerships incorporated into ongoing assistance and training provided
project was carried out in assistance to 5 developed with programmes/ to the support organisations and
6.1 Provide technical assistance and | 'S year. Specific NGOs on NRM at least five projects their partners are in the form of
guidance to selected NGO cutputs were: for interior Sindh major NGOs and system level land rehabilitation
organizations in developing i}  proposal on Primary technical Indicators: and sustainable agriculture
environmental management Environmental Care 6.3; assistance and . #/type of environmental development plans/proposals.
guidance practices adoptaed in areas

projects, preparing funding
proposal {for donors) and
establishing productive linkages
with donors

6.2 assist NGOs in recruiting
qualified environmental staff

6.3 provide training 10 NGOs/CBQs
in environmental management
techniques, participatory
methodologies {e.g. PRA) and
gender issues

6.4 Provide technical assistance in
the field to selected CBQOs

6.5 Promote increased collaboration
between CBOs and the relevant
government agencies

ii) initial scoping visit to
interior Sindh based
on which a report
was prepared

workshop to link
forstry
department with
CBOs working in
interior Sindh
Training
workshop on
integrated
approaches for

land rehabilitation

and conservatian

iii} Training

v)

Vi

workshop on
sustainale
agricutlure

} Global Polciy

workshap for
IUCN members
and staff
regional
workshop on
Collaborative
managament

} Participation in

Forest, Trees ,
People and
Projects Regional
Network

provided on a
regular basis,
especially for
project
development and
proposal writing
Assistance
provided in staff
recruitment and
TOR preparation
Six training
courses
organised for
NGOs/CBOs

60 - 80
staff/CBO
members trained
Environmental
management
activities initiated
with 15 CBQOs in
1996CB0O in
1997/S8 and 15
CBOs in 1998/99
# of collabarative
meetings/contact
s held between
selected CBOs
and government
agencies.

such as agriculture, livestock,
education, advocacy, etc.

. Environment management
capacity of the selected NGOs
strengthened

Indicators:

- ¥ of environmental staff;

*  H/type and value of
environmental projects initiated

+  Greater CBO involvement in
field level environmental
initiatives

» # & type of field level
activities

L] Selected CBOs access to
Govt. services enhanced

Indicators;

. # & type of govt. agencies
contacred;

* Magnitude and type of govt.
support

IUCN has been successful in
enhancing the capacity of a
partner NGO in the area of NRM
and have also used this
opportunity to expose
government departments to
participatory methods/farms of
NRM.

Activities in this project have also
contributed to the overall
objective of invalving local
communities in the
implamentation of the NCS. Two
such examples are land
rehabilitation in Larkana district
and the cornmunity financed
irrigation system rehabilitation in
Hyderabad district. Assistance at
the small scale tevel has led to
the capacity building of partner
arganisations for larger system
based rehabilitation issues. This,
in particular, is exhibited by the
work carried out by SPO in
Ghotki where the CBOs working
on community level land
rehabilitation issues are beginning
to pick up largerfoverall natural
resource conservation issues.

It is too early to measure this
outcome.
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Activities

Qutputs July 1994 - June
1995

July 1995 - June 1996

July 1996 - June
1997

Planned Outcomes

Achieved Qutcomes

8. Strengthened NGO/Community
Support Unit and IUCN Pakistan

8.1 Reading recent literature on
development

8.2 attending seminars and
workshops related to the NGO
units’ work

8.3 input and comments on the
work of other IUCN Pakistan
units as well as regional offices
and headquarters

8.4 participation and attendance at
PCC, PRG and other internal
discussion farums of HUCN

iv) Participation | incepticn
waorkshop of the
Biodiversity Project

v} identification of training
needs of NGCs in Vietnam,
{consutancy)

8.3:

i} Indicators for NGO
compenent on PEP

ii} NGO component for PEP
Inception report

iii} assistance 1o SPCS on the
NGO sub stratagy

iv} assistance to the Coastal

participation in AIT
meeting in Bangalore
evaluation of Indian
NGO —-CWG
participation in
Participatory training
methods training

Ecosystem Unit and the
Education Unit to change
the strategy of working—
from impfementation to
facilitation/coordination

i} participation in curriculum
development workshop |
for NGO Management
Training

Consuttancy far AIT NGO
management training
programme to identify
training needs of Afghani
NGQCs

—

“iii) Consultancy to assess

,management training
needs of Vietnamese
NGOs

iv) participation and
presentation of paper on
“role of private sectaor in
poverty allaviation in
Asia” at IFAD conference
on Poverty Alleviation

8.3
i} participation in fixed
meeting week at [UCN HQ

# of seminar’s
& workshops
related to NGO
Unit's work
attended
Input/comments
given on the
work of other
IUCN units

#of PCC &
PRG meetings
attended

NGO unit is contributing
effective/useful advice to
the Pakistan Programme
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Activity 1.3
Support SDPI in their
communications work

Attended two PEP
partners meetings.

SDPI staff wrote for

T WA,

Coordinated the
development of draft PEP
gender strategy by SDPI
staffer,

Assisted in the media
coverage of the 2™ SDPk-
WCN distinguished fecture.
Supported advocacy work:
against a chlor-alkali plant
to te imparted in and set
up in the Punjab.

Evaluated SDPI's
Communication Unit.
Managed the publishing
of SCPI's Citizen’s
Report.

Participated in
journalists’ workshop
for environmental
reporting with
SCOPI/USES,

Joint planning and further
assistance was dependent
on the outcome of SDPI's
management review.

. Ability to develop and
implement own
communicaton plan

. Number of staff

. Number of new
communications
projects

. Resources allocated

Enhanced capacity within

Environment Section for

communications

. Engage in
communications work

. Resources allocated

Enhanced capacity within

SDPI for communications

. Achievement level of
planned activities

Advocacy led to the
creation of a
communications post and
the subsequent hiring of
Communication Officer
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ACTIVITY

QUTPUTS

OUTCOMES

July 1994-June 1995

July 1895-June 1986

July 1996-June 1997

Planned Qutcomes

Achieved Qutcomes

Activity 2.3

Provide input inte the
communications work required
to develop the AJKCS

Work not started as yet.

. Work not started as yet.

. CU staff part of the team
presenting to the AJK Chief
Secratary.

Work on not started vet,

3. To facilitate the
implamentation of provincial
conservation strategies

Activity 3.1

Assist with the implementation
of the SPCS communication
swategy :

Deavaeloped TORs far
SPCS CO.

The CO orientated and
assisted in developing
the communication
strategy for the SPCS.

. Initintad the process of
publishing the SPCS document.

. Support was provided to SPCS
CO in arranging various
communication activities.

- setting up of RT
- finalisation of sub-strateqgy

SPCS document published
Asgsisted in an orientation
workshop for TV producers.
The Communication
Roundtable formed an ulema
sub-committee, with support
from CU.

Work on SPCS film started.
Concept paper on EIMC
written.

Assisted in the mid-term
review of SPCS.

A popular version of SPCS in
English was published.

Work on SPCS popular
version in Urdu initiated.

CU staff served on the
Sarhad Programme Task
Force.

Communications strategy

accepted and tmplemanted

. Cegree of
implementation

The SPCS communication
strategy is being
implemented:

+ Regular meetings of the
roundtables.

- An NGO partner is taking
forward the ulemna
communication project.

- The preliminary
consultation on the EMC
concept funded by
ICIMOD.

4. To assist in capacity
building the media for
environmantal reporting

Activity 4.1

Expose the media, and
particularly the press, to
environmental issues

Attended to queries on
environmental issues.
Unit's stailf participated
in radio and television
discussions on
envircnment.
Investigative reports
commissioned from
journalists.

- Attended to queries on issues
from the media.

- Conducted a five-day workshop
on industrial pollution, wildlifa
and forestry issues for Urdu
journalists,

* Intormation and technical advice
provided to television producers.

. Eight investigative reports
commissioned from journalists,
and seven published.

. Provided resource person to a
workshop for rural journalists,
organised by Pakistan Press
Foundation and Pakistan Press
International.

Informaticn provided to
journalists and TV producers
on environmental issues.

An orientation workshop, in
collaboration with the Karachi
Union of Journalists, was
conducted for 20 journalists.

Four fellowship and two
investigative reports
published,

The planning session and
the first preparatory meeting
of PFEJ held.

Increased and improved

reperting on envirormental

issues

. Increased coverage in
the Urdu and regional
press

. Articles on a wider

" range of environment

and development
issues

Journelists” own body
(KU} interested in training
its own members in
environmental reporting.
Enhanced coverage by
media organisations:

- Regular reporting,
especially in the Sindhi
press.

- On average, 10-15
queries per month are
being directed to CU staff.
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Activity 5.3

Agsist in the development of
the Sustainable Development
Netwaorking Programme

Assisted SDNP in
establishing a node in
Karachi: supervised
purchase of equipment,
hiring of two staff,
process of handling
customers and financial
systems.

Till June 95, roughly 300
nodes were sat up.

Respansible for the
managemeant of the
project,

Approximatety 1,100 new
nodes created in Karachi.
Put TWA and NCS Jareeda
on SDNP's electronic
network.

Information on
development & related
issues provided to SDNP's
subscribers,

Provided management
suppern

Between September 96
and March 97, 780 new
nodes were created in
Karachi which now had a
iotal of 2,022 nodes.

A tripartite review meeting
held to review SDNP's
future.

SDNP’s next phase
proposal process overseen.

Wider distribution of

environmental information

. Rough estimate of the
number of people
accessing the
information

Around 2,022
subscribers using e-
mait and services such
as newsgroups and
mailing lists in Karachi.
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ACTIVITY

OUTPUTS

QUTCOMES

July 1994-June 1995

July 1995-June 1996

July 19396-June 1997

Planned Outcomes

Achieved Qutcomes

7. To contribute to the
development of a well-
rounded IUCN programme

Activity 7.1

Provide support 1o the
developrnent of the
Communication Unit

Activity 7.2

Frovide support to the
development of the [UCNP
Programme

Activity 7.3

Provide support 10 JCHN-HQ
global communications
aclivities

Grganised a PRA
workshop as NCS demo
preject to further
develop the
communication skills of
staff.

Participated in an
internal LFA and M&E
exercise arganised for
IUCN staff for PEP.
Oriented and trained the
new editor hired for
TWA,

Participated in the MAS
woarkshop on planning
tor PEP,

Contributed o the
PITS/M&E workshop.
CU staff served on
various IUCNP's
committees and task
forces.

Held review meetings
avith donors.

One staff member sent to
a Panos/Shirkat Gah
workshop on
environmental journalism
in Faisalabad,

Librarian attended a
three-month course in
library computerisation.
One stafl received
training i English writing
skilis.

Started exploring the
feasibitity of
commercializing TWA and
NCS Jareeda.

CU staff served as
members on various
committees.

Held review meetings
with donors.

Pramoted the WCC in the
loca! press by organising
a mator press conference,

A staff member attended
the '96 Wildscreen Fitm
Competition.

Worked on the
development of the
RBMs.

A six-month probationary
review of new staff has
helped focus on outputs
and outcomes.

One staff member
partictpated in gender
sensitization workshop.
One staff member
appointed Advocacy
Coordinator and workplan
developed.

New editor for TWA
hired.

Farticipation in various
committees.

Held review meetings
with donors.,

One stat! member
provided suppon 1o the
CR as a member of the
CR support team,

CU staff at WCC: one
managed the workshops;
a second supported CEC;
and a third worked on the
Resolutions Committee.

More effective
Communications Unit
. Adherence to workplan

. CU’s input into the
activities of other IUCNP
units

. Decentralisation of
communications work

IUCNP effective in

administering its poficies and

programmes

. IUCNP management
indicators

[UCNP well represented in

IUCN internationally

. Communications policy
for IUCN reflects
experience of region

CU has a functional
waorkplan in place.
Increased and more
preactive inputs into
IUCNP’s programmes and
projects.

Development of
publishing canacity
outside CU

Communication input
into preposal and project
development is now a
regular feature.

Input into administrative
and management
SUpport.

The Communicaticns
Unit and IUCNP are
invited to participate in
internal and external
forums.
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UNIT ANALYSIS

BUSINESS AND LAW UNIT

S O N

<SS o W

=

NATURE OF FUNDS UTILISATION

BUSINESS PROGRAMME DIRECT OUTPUTS

Seed/Proposal Development Funding Source
Green Accounting Initiative first phase project proposal
Trade and Sustainable Developiment: Capacity building proposal

Primary Funding Source
Trade and Environment Report: Ninth Five Year Plan
Participation in Industry Stakeholder forums (ETPI, NEQS etc)

Co-funding Source

Textile Sector and Paper and Pulp Sector Roundtables
National Environment Fund Source book
Biodiversity Action Plan Legal Chapter

Supplementary Funding Source
Debt for Nature Swaps Study
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UNIT ANALYSIS

BUSINESS AND LAW UNIT

< O o

o

NATURE OF FUNDS UTILISATION

Strengthening of Interdisciplinary Linkages and
[UCNP Programme Coherence and Quality
Enhancement Mechanisms

Project Review Group

Programme Coordination Committee

Unit-Head Meetings

Triennial Planning Exercises

Workplanning

Capacity Building

General Finance and Administration
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BUSINESS AND LAW UNIT

UNIT ANALYSIS

WHAT DOES PEP FUNDING DO?
Primary Funding source for:

Projects which are unplanned but considered important (for example, Kirthar National Parks, Trade
and Environment Report for Ninth Five Year Plan, Environmental Law Request Trainings)

Linkages building for the outreach of programme objectives for example, Pakistan Env ironmental Law
Association and Participation in Industry Stakeholder Forums)

TUCNP Long Term Strategic Plans (for examples, EAS Company Legal Advice)
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BUSINESS AND LAW UNIT

LAW PROGRAMME

RESULTS AND QOUTCOMES
1991-1995

I. Pakistan Environmental Protection Act
Result
Draft Pakistan Environmental Protection Act
Cutcomes
_, Pakistan Environmental Protection Act, 1997 passed into law, December 1997

jgmUﬂom&w-@mmmaoo:m::m:éE.onmmowwﬁoaznw:m%m}n:gmmﬂmm::mam:mmB:mﬁmxﬁan:ozmwoﬁ.oaumﬁm:‘,..:.o_:dm:ﬁm_
laws. | E : S -

Funding Sources

BMW: Activities and consultancy fees
NORAD: Public consultations
PEP: TUCN Staff time
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LAW PROGRAMME

BUSINESS AND LAW UNIT

RESULTS AND OUTCOMES
1991-1995

Margallah Hills Act

Results
Draft Margallah Hills Act, 1995

Outcomes
Fulfillment of a government request. Not enacted.

Funding Source
NORAD: TUCN Staff time and activities
Mr Zahid Hamid: Pro bono consultancy work

Islamabad (Green Areas) Act

Results
Draft Islamabad (Green Areas) Act, 1995

Outcomes
Fulfillment of a government request. Not enacted.
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BUSINESS AND LAW UNIT

LAW PROGRAMME

RESULTS AND OUTCOMES
1996-1997

ENVIRONMENTAL LEGISLATION

Pakistan Environmental Protection Act, 1997

Results
Pakistan Environmental Protection Act, 1997 passed into law, December 1997

Outcome
Effective framework environmental legislation is in place.

Funding Sources
BMZ: Activity costs
PEP: Staff costs
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BUSINESS AND LAW UNIT

LAW PROGRAMME

RESULTS AND OUTCOMES
1996-1997

ENVIRONMENTAL LEGISLATION continued
NWEP Good Governance Act

Results
Good Governance Report and draft Act

Ouicome
First provincial report setting out ground-level recommendations for good governance together

with legislative implementation mechanisms forming a reference point for subsequent debate.

Funding Source
SPCS
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LAW PROGRAMME

BUSINESS AND LAW UNIT

RESULTS AND OUTCOMES
1996-1997

ENVIRONMENTAL LEGISLATION continued
Azad Jammu and Kashmir Forestry Law Reforms

Results
Draft Legal Review (under revision)

Outcome
The legal review will form the basis for the legislative reforms.

Funding Sources
NORAD: Primary source
AJK Government (NRMP): Secondary source
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LAW PROGRAMME

BUSINESS AND LAW UNIT

RESULTS AND OUTCOMES
1996-1997

LEGAL SUPPORT FOR IUCN PROJECTS
Biodiversity Action Plan

Results

Legal Review of existing legislation and recommended legislative reforms.

QOutcome
Legal issues contribution to the Biodiversity Action Plan

F ::S.:% Sources
BAP Project: Activity costs
PEP: Staff costs
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BUSINESS AND LAW UNIT

LAW PROGRAMME

RESULTS AND OUTCOMES
1996-1997

LEGAL SUPPORT FOR IUCN PROJECTS continued
Biodiversity Project

Results (a)
See item Ad (Model Wildlife Legislation) above.

Results (b)
See Business Programme items A3 (National Environment Fund) and item A4 (Mountain Areas

Conservancy Fund) (joint business and law inputs).

Results (c)
Pro forma Village Conservation Fund Agreement

Qutcome (c)
Basis of community level funding initiatives in support of Biodiversity Project objectives.

Funding Source (c)
Biodiversity Project
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BUSINESS AND LAW UNIT

LAW PROGRAMME

g.n

RESULTS AND OUTCOMES
1996-1997

LEGAL SUPPORT FOR IUCN PROJECTS continued

Kirthar National Park (CRO)

Results
Legal Issues Memorandum Legal Opinion (January 1998)

Qutcome _
Sets out the legal position as the basis of making informed decisions on future steps to resolve
dispute. | _ | .

Funding Source
PEP
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BUSINESS AND LAW UNIT

LAW PROGRAMME

- RESULTS AND OUTCOMES
1996-1997

ENVIRONMENTAL LAW TRAINING
Request Trainings

Results
Environmental law training materials

QOutcomes
NIPA Training: basic knowledge of Pakistan Environmental Protection Act imparted to senior

civil service.

KUJ Training: basic knowledge of Pakistan Environmental Protection Act imparted to Urdu-
medium journalists.

Funding Source
PEP
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BUSINESS AND LAW UNIT

LAW PROGRAMME

D.

RESULTS-AND OUTCOMES
1996-1997

ENVIRONMENTAL LAW RESOURCE FACILITY
confinued _

Lawyers’ Reference Companion Volume to Layperson’s Guide to Environmental Cases

Results
Draft reference volume for lawyers intended as a companion to the Layperson’s Guide to

Environmental cases.

Qutcomes
As yet unpublished.

Funding Source
NORAD
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BUSINESS AND LAW UNIT

'LAW PROGRAMME

D.

OO OO O OO

RESULTS AND OUTCOMES
- 1996-1997

ENVIRONMENTAL LAW RESOURCE FACILITY continued

Pakistan Environmental Law Association continucd

promote the development and effectiveness of environmental law

encourage scholarship in environmental law through research and publication

encourage the development of effective environmental legislation

promote the study of environmental [aw at tertiary level

encourage, facilitate and develop a centralised source of environmental law with open access

promote training in environmental law for legal professionals

promote or facilitate legal aid and assistance in environmental cases

work in connection with the content, signature, ratification and implementation of international treaties

Funding Source
PEP
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BUSINESS AND LAW UNIT

RESULTS AND CUTCOME
1996-1997

E. LAW PROGRAMME FUNDING

1. NORAD Frame Agreement Il Result
O Funding proposal for unspecified legislative projects and Environmental Law Training

Outcome |
O Medium term programme funding secured from NORAD. Utilised for AJK Forestry Legislation (item

A6) and Biodiversity Access Legislation (item A7) and Environmental Law Trainings (1998 work
programme)

Funding Source
PEP
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BUSINESS AND LAW UNIT

LAW PROGRAMME

(WP

I

INCORPORATION OF GENDER continued
Biodiversity Access Legislation proposal:
This will incorporate a requirement that the benefits flow to women of the community as well.
ENVIRONMENTAL LAW RESOURCE FACILITY

Layperson’s Guide to Environmental Cases

This includes special emphasis on case study demonstrating the efforts of community women in
addressing local environmental issues. Gender sensitive language is used and it is planned to
translate the guide into Urdu for greater access for women.

>akistan Environmental Law Association
Particular efforts have been made to include and engage women lawyers in the formation of the

Association.
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BUSINESS AND LAW UNIT

BUSINESS PROGRAMME

EVOLUTION OF OBJECTIVES

1992 To facilitate an increased understanding and application of the principles of sustainable
development by the business community

Main focus: the promotion of cleaner products and processes by the manufacturing

industry.

Approach: acting as a facilitator between industrialists, government and trade unions.

1995 To encourage and facilitate the role of the business community in the implementation of the
NCS: continuation of focus and approach.
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BUSINESS AND LAW UNIT

BUSINESS PROGRAMME

RESULTS AND OUTCOMES
1992-1995

General Business Roundtables

Result
Roundtables held bringing together government, industry, NGOs and trade unions.

—
S

I‘ormation of working groups to build upon the momentum initiated by the roundtables.

b
Lo

Outcomes ,,
Established the precedent (subsequently adopted by both SDPI and ETPI in the structuring of their
technology transfer programmes) and expectation of multi-stakeholder involvement in tackling the
issue of industrial pollution. |

Funding Sources
Unverified (pre-PEP)
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BUSINESS AND LAW UNIT

BUSINESS PROGRAMME

RESULTS AND OUTCOMES
1992-1995

Roundtables tor Technology Transfer Programme:
Textile Sector and Paper and Pulp Sector

Result
Using the results of rescarch data from the SDPI Technology Transfer Programme, roundtables were

held separately for the textile sector and paper and pulp sector to assess the results of the research
and develop ways of addressing the problems.

Outcomes
The results of the roundtables fed into the subsequent phases of the SDPI Technology

Transfer Programme for the promotion of clean technology in those sectors.
Funding Sources

Activity costs: SDPI

IUCN Staff costs: PEP
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BUSINESS AND LAW UNIT

BUSINESS PROGRAMME

RESULTS AND OUTCOMES
1996-1997

NOOZO?:Om AND FINANCING FOCUS continued

1. Green Accou :ﬁ:ﬂ —::.m»:”:\ﬁ continued

Outcomes continued
The devetopment of a draft second phase proposal.

Funding Sources
PEP: first phase proposal development
IUCN Washington: first phase implementation

113




vil

d=d
$22.4108 SuIpHn.y

a0das ue|J yea X 2AL] YIUIN JO SUONBPUIWIWIODAI a4} Jo swos uodn spiing j0ofoxd Suipjing Aroede))

‘ssanoad
UB[] JB2 X 9AL] YIUIN 9Y) 0JUI SUOIJBPUDUIIOIAL JUSWUOIIAUY pue apes) Jo uojelodioou]

SN0

jesodoug 109forg Surpping Aioede) juawdojoAd(] 2(quuIvISIS pUuR apel |

‘1ade ] WaWuoIAUT UB[J 189 A 9A1] YIUIN URISINE JO JUDUILIDAON) “197deyD JUIWUOIIAUL] pUE 9pLd ],
SHNnsaYy

JUDUTUOAIAUSG] puUL dpely] 7
panunRuod SNDOJ HNIDONVNIA ANV SDIANONODY Y

L661-9661
SHINODLAO ANV SLTINSHA

TWIAVIO0Ud SSANISN

LINOY MVT ANV SSINISIH



BUSINESS AND LAW UNIT

BUSINESS PROGRAMME

RESULTS AND OUTCOMES
1996-1997

ECONOMICS AND FINANCING FOCUS continued
National Environment Fund

Result
Working manual: Developing a National Environment Fund in Pakistan Using Lessons

Lcamned from the FField

Outcome
Sourcebook for development of proposed environmental funds in Pakistan (MACP Fund,
Provincial Sustainable Development Funds) _

Funding Sources
UNDP: Travel and accommodation
PEP/Biodiversity Project: co-funding of [IUCN staff time and copying
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BUSINESS AND LAW UNIT

BUSINESS PROGRAMME

A.

RESULTS AND OUTCOMES
| 1996-1997

ECONOMICS AND FINANCING FOCUS continued
Debt for Nature Swaps

Result
Study on background of and prospects for debt for nature swaps in Pakistan.

Outcome

Increased understanding amongst government of alternative future funding mechanisms for

environment projects.

Funding Sources
SPCS: First draft
PEP: Limited consultations and redrafting
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BUSINESS AND LAW UNIT

BUSINESS. PROGRAMME

RESULTS AND OUTCOMES
1996-1997

B. INDUSTRY FOCUS continued
| ’a _.Wmnm—umzc: in Ind :m:.v, mqm_ﬁn_mo_zo_. Forums continucd (in consultation with EAS Unit)
Result (h)

Regular participation in forums addressing National Environmental Quality Standards and the
operation of the proposed pollution charge.

Qutcone (h)
Alternative models of implementation made available to feed into the relevant recommendations.

Funding Source (a)
PEP
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BUSINESS PROGRAMME

BUSINESS AND LAW UNIT

A.

ANALYSIS OF RESULTS

NATURE OF FUNDS UTILISATION

Seed/Proposal Development Funding Source
Green Accounting Initiative first phase project proposal
Trade and Sustainable Development: capacity building proposal

Primary Funding Source

Trade and Environment Report: Ninth Five Year Plan

articipation in Industry Stakecholder Forums (ETPI, NEQS etc)

Co-funding Source
Textile Sector and Paper and Pulp Sector Roundtables
National Environment Fund

Supplementary Funding Source
Debt for Nature Swaps
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A YEARLY ACCOUNT OF PERFORNIANCE AND
ACHIEVENMENTS OF SDPI
1993-1997

Note for the Reader: :

The following report is a yearly account of the performance and achievements of SDPI since 1993. This report is largely
based on the information provided in the respective SDPI annual reports. It has been prepared by using the existing outline of
SDPi's RBM to facilitate a comparative view of the performance and achievements of SDPI in each year. In this connection,
it can be helpful for the MTR team, or for any other reader, to have an idea of the evolution and development of the Institute

over the years. n
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iii. Library
SDPI made a beginning at establishing the essential research tool of interlibrary loans, virtually non-existent in Pakistan.
iv. Institutional Development

All the above mentioned efforts led to strengthening the institutional base in Pakistan. SDPI started serving as an exemplary institute, in the realm of
research and policy advice, on the issues related to sustainable develepment in the country.

2. RESEARCH

SDPi research programme was developed to catalyse the transition towards sustainable development. From the outset, the objective of SDPFs
research work was to complfement and develop programmes to implement the National Conservation Strategy. Mechanisms were developed at the
Institute to ensure the relevance of the research programme with NCS implementation. These mechanisms linked the research performance directly to
indicators of output, through undertaking research and preojects in the NCS core areas, and through provision of advice to policy makers.

This year, SDPI research focused on the following areas: Governance for Sustainable Development; Hurman Resource Devefopment {Community
Cevelopment and Education), Population, Gender and Environment; Sustainable Agriculture, Forestry and Biodiversity, Energy and Climate Change,
Macroeconemic Policies and Structural Adjustment; Environmental Economics; and Global [ssues.

i. Research Papers

Seven working papers, five research reports, twenty-three policy papers and four monographs were completed.
ii. Seminars and Lectures

In the weekly seminar saries, seventeen seminars were conducted on the issues refated to SDPI research. In addition, in collaboration with IUCN-
Pakistan, an Annual Distinguished Lecture on Sustainable Development Series was initiated. The purpose of this series was to facilitate a lecture on
sustainable development, delivered by an eminent international personality to a select audience of-policy makers, politicians, academics, journalists,
students and NGOs. Breaking the Silence of Rio was the first iecture of this series, delivered by Sir Shridath Ramphal, President of IUCN, in December
1983, -SDPI also organised a Keynote Lecture on Sustainable Development in April 1994, presented by Sir Crispin Tickell, Chair of the British
Government's Panel on Sustainable Development, and Warden of Green College, Oxford on The Need for an International Consensus on
Environmentally Sustainable Development. A few more examples of lectures by eminent scholars were of the lectures delivered by Professor Romila
Thapar, Jawahar Lal Nehru University, Delhi on Interpreting the Early History of South Asia, and by Dr Ulrich K. Preuss on Civil Society. These
lectures helped a great deal to sensitise the audience to emerging issues of sustainable development and also helped create awareness of these issues

in the general public.
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iii. Advice and Comments

During 1993-94, SDPI responded to requests for advice and policy suppert and also acted as a liaison between governments, NGOs and other
institutions. Advice was provided on policies to combat flood damages, incentives for sustainable development, UNCED, the Social Action
Programme, the implementation of the national Conservation Strategy, the Environmental Protection Order, and the judicial system. In addition, SDPI
contributed a paper outlining the basic framewaork for the Eighth Five Year Plan.

iv. Conferences, Seminars and Workshops

SDPI and EUAD jointly sponsored a seminar to commemorate the Environment Day. SDP! also organised a workshop on the Implications of UNCED for
Pakistan. The Minister for Environment delivered the _:mcmcﬂm_ address. Several initiatives followed this workshop. First, in order to design an action
plan’in Pakistan, work _uommj on collecting information on UNCED. Second, steps were taken to continue the North-South O_m_omcm begun during the
UNCED process. As part of this initiative, the Executive Director of the Institute attended a conference, organised by the International Academy of the
Environment in Geneva. Third, SDPI produced two reports on the UNCED treaties in Pakistan.

A number of cther conferences and seminars were arranged on Population, Environment and Responsibility(jointly with the Ministry of Population
Welfare); Population, Gender and Sustainable Livelihoods (jointly with the Society for International Development and WWF.-US); Structural
Adjustment; Poverty and Environment; Governance; and On Farm Water Management,

A monthly seminar series was arranged to discuss energy and climate issues. In this series, distinguished researchers and scholars were invited 1o
present their views, Five Education Roundtables were held to initiate discussions, generate ideas, debate vital education issues and inform policy. All
these efforts led to create links with the government of Pakistan and to influence policy in different fields.

In a spirit of creative experimentation, and for welcoming others in, SDPI initiated a weekly seminar series in April 1993, The cobjective of this series
was to fashion new ideas, discover new methods and to discuss a variety of issues related to sustainable development. This was a great chailenge for
the Institute since there was no such forum provided to the citizens of Pakistan to represent their research or views by any independent institute.
Although cauticned that a once weekly forum would not fly, SDPI took up the challenge. The weekly seminar series proved to be highly successful
since its outset. The effart and planning resuited in success of the experimental approach, by attracting a great number of people as audience and
speakers of a high calibre, The list of seminars conducted every year is provided in the respective Annual Reports of the Institute.

SDP! atquired a profile in national and international discussions and negotiations on sustainable development concerns through the above mentioned

activities. Strong relations with the EUAD and some of the other ministries helped build a hitherto non-existent bridge between the government and
the nen-government institutions in order to provide an independent perspective on different government policies. .
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SUSTAINABLE DEVELOPMENT POLICY INSTITUTE
PERFORMANCE AND ACHIEVEMENTS (1994-95)
1. MANAGEMENT AND SUPPORT SERVICES
i. baﬁjm:mm:m:or

The Administration and Finance Division finalised the Manual of management Procedures at SDPI. It helped facilitate office and personnel management
in a smooth and efficient manner.

i, Personnel Management

This year SDPI assisted four research assistants in attending training and research workshops in Lahore, Malaysia and at the Harvard University,
Training was also approved for the database operator for developing and strengthening skills in Operating Systems and Networking.

ifi. Library

The library holdings increased from 3000 to 5000 during this year. A workshop was held on Electronic Assistance and Resources Available at the
SDPI Library.

iv. Institutional Development
A research fellow was appointed to co-ordinate the gender pragramme,

All the above mentioned efforts led to strengthening institutional base in Pakistan. SDPI kept serving as an exemplary institute in the realm of research
and policy advice on the issues related to sustainable development in the country.

2. RESEARCH _

The SDPI research programme was developed to catalyse transition towards sustainable development. This year, it aimed to create.social
consciousness, initiate public debate and promote informed decision-making. Within this broad agenda, the research programmes focused on the
management of natural capital, maobilisation of human capital and nurturing of social capital.

This year, SDPI research focused on the fallowing areas: Sustainable Agriculture and Forestry {Core Areas 1-7), Energy and Climate Change {Core ,
Area 8-9); projects on Technology Transfer for Sustainable Industrial Development and Elimination and Substitution of Plastic Bags (Core Area 10);

The Municipat Conservation Strategy and the project on /ntermediate Cities (Core Area 11); Community Development and Governance (NCS Core Area

12); Population, Gender and Environment {Core area 13); and the project on Cultural Heritage (Core Area 14). In addition, SDP! was also involved in
research in the areas of Macroeconomic Policies and Structural Adjustment; Environmental Economics; and Global Issues.
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preparation of the report. It not only helped to utilise the existing knowledge base in the country but also obviated unnecessary duplication of effort.
After the NCS, the Citizens’ Report proved to be one of its own kind in the country. It also proved to be one of the most demanded publication of the
Institute.

4. INFORMATION AND COMMUNICATIONS

The Information and Communication Division continued to provide invaluable infrastructure support to the research community in general, and the
SDPI research faculty in particular. Additional software on the Pakistan Integrated Household Survey and Household Integrated Survey Data were
acquired from the Federal Bureau of Statistics. The Institute also subscribed to three APC conferences on the Internet to afford researchers access to
timely infermation. A workshop was organised to intraduce the Development Monitor database to prospective users. As an outcome of this workshop

many individuals approached the Institute for assistance. SDPI started 08593@ the Development Dmﬁmcmmm {index of rm< statistics on development)
and Development Monitor (index of current news on development and environment) to users cno: request.

5. ADVOCACY AND NETWORKING

Since its inception, the Institute consistently espoused and propagated environmental and public interest campaigns. Initially, SDPI was content to
advise and guide individuals and organisations on how to proceed on issues of public concern, especially on public interest litigation. The earliest case
of the Institute’s involvement in public interest litigation was the landmark case filed in the Supreme Court by Ms Shehla Zia and others against the
Water and Power Development Autharity (WAPDA) for planning to build a 132 KV grid station in a designated ‘green area’, contiguous to a residential
area in Istamabad. During the proceedings SDPI provided moral and professional support to the plaintiffs.

SDPI was also involved in the public interest litigation in Human Rights Case No: 120/1993 by General Secretary, West Pakistan Salt Miners' Labour
Union, Khewra, Jhelum versus the Director, Industries and Mineral Development, Punjab, Lahore. The Executive Director of SDPI was appointed by
the Supreme Court to a Commission to ensure that the instructions of the Court were carried out in the above mentioned case.

SDPI took a hands-on approach to advocacy while co-ordinating the campaign against the import from Denmark of an obsolete technology for the
production of chior-alkali. It was a classic case of transferring a hazardous technology, phased out in the country of its origin, to a Southern country.
Atter being tipped off about the sale by Greenpeace International, SDPI, in collaboration with other NGOs, including Greenpeace, launched a campaign
to mobilise public opinion against the impending import. The campaign created history in environmental advocacy in Pakistan, when proponents of the
project decided, in deference of the public opinion, to eliminate mercury cell technology from the scope of their plant. It was arm first time that an
industrial concern in Pakistan bowed down to Ucc__o pressure.

In the wake of the episode, the feed back SDPI received was that there is a need for more pro-active environmental activism, instead of responding to
environmental crises in an ad-hoc manner. In response to this feed back the faculty council decided to establish an Advocacy Division at the Institute.

The Advocacy Division identified issues and launched advocacy campaigns. One of such successful campaigns was to get Sandoz Pakistan to

withdraw Bromocriptin {Parlodel) from the market. Bromocriptin was primarily a lactation suppressant banned in other countries due to the potential
for increased risk of breast cancer.
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ii. Conferences, Seminars and Workshops

This year., the SDPI-IUCN Distinguished Lecture was delivered by Mr Maurice F. Strong, former Secretary General of the Earth Summit. Mr Strong
painted a broad picture of the dangers and challenges that face the world today, and consistently made a case for greater participation of developing
countries in the internationat system.

A symposium on Institutions and Economics was organised in collaboration with the Goethe Institute, Karachi.

Meetings of the Information and Communications Study Group were held to discuss the security issues posed by the new telecommunication
technologies.

Workshops on Health and Environmental Hazards of Plastic Bags were conducted at Islamabad, Haripur, Lahore and O:m:m to sensitise people all over
the country against the harmful effects of plastic bags.

133



© A ——pn g mis—

121!

, -spuny 10 Alige|ieae 01 102(gns
uoneluswadw lleme ‘seare assyl ul pajedasd siam Uydiym sjesodold snoIQUR [RIBASS 'JBABMOH Sanss| JapuaB pue yieay uawabeuew jysad apnjoul
asay) ‘Alpqeueisns 4o sialsweded syl UIYLAL (|3} soiayds Jsylo pue Yoleasal Ul JOm §11 jo Yonw “yuswdo|aaap s|geulelsns uo yoieasas Aojod Buiag
aAndalgo 2iseq s,1dgs Uian 'sdnolb 1saiazul aiy10ads pue 21gnd ey o1 asiiiadxs pue UOREUIIOLUL O S82IN0SaJ §11 ajge|ieAR 9xew o) sswwelbosd yoeano
pue asape Aoljod ‘Buiping Alloeded Ul jiom si papuedxa 21N}IsU| 8y} 8wl awes syl 1y 'Sp8l} [eloaas Ul punosB mau Bupealg pue (SN AbBuieng
UoHBAIBSUOD [EUOHIEN 8yl ul P3{IR1ap SE3JE 2l03 3yl O} oipivads yoseassl Jo sbuel ayl Buipusixa Ag payiew sem |40S 12 96-5661 1eaA Bupjlom 2y

HOHY3S3H ¢

-A13UN09 8y} LI juswdo(BAap 2|qQBUILISNS 01 PAlR|D) SaNSS!
alfy uo ‘00IApE AD|j0d puB UOIR@S3J JO wWieal syl up ‘ainiiisul Aeidwaxa ue se aalas daay o1 1dgs BuuayiBusils 01 paj 51043 paucnuall anoqe 2yl ||v

uawudojaaaq (euonninsu| ‘I

-suonieonqnd |4AS J0 AlEnb 8yl #DUBYUS O - 300G D pue Jayen
deyy - 2Jem1jOS [BUCHIPPE PBUIEIQO OS[E 3INISUf 8y} "UBDY AlRIQI|-181U1 10} UOIBUIPIO-00 uo pabueie osje sem Jeulas v "aseqeiep mau ayl asn 03 paulel]
}je18 830130 8yl pue {JINVT) swwelBold Juswabeuey uotlewoiny Aleiqi] ol Pa1IaAUOD SEm dsBqelep Alergil 'diysiaquidtl Bsealdul pue Ajpuauy rasn aiow
Aleiqi 8yl ayew o} paytpow Burag a1am SADIAIBS B ‘saujzeBew/sjeuinol atow 0} poguoasaid pug $Y00Q MBU [RIDADS paJinboe Aseiqy ay) pousd siyl JaAQ

Aeaqrt

‘Yjjesy {BIUBLLIUOIIAUS U0 YIOM 01 J1IN1ISU| 3L poulof
MOj|3) Yyoieasal v "(SLid) weisAs Buiyori] 10)1221PU| @DURLLIOLSY ~ woa1sAs Buponuow 2041038 syl Buluies ul paiedionied pue (GE-vE6L ‘1ioday [enuuy
1das ayy paiedaid swwelboid |eiuswuoAUg UBISHE] Byl 10} suodal jenuue pue jenuue-ig pesedard 1je1s Yoleasas aul Al USYBLIDPUN S3ANBILILL DDIADE
Aotod pug AJEJ0APR ‘YdlE8S3L 101U0W 01 PINURUOD toisiaip Bunioday. pue luswdojaasg swwelBold syl °(S|1e¥8p 10} 82ApE Adjod 898) 80IApE Aonod
se Uans syun 8J09 ayl jo swos Bulujweans Aqg *Asuaioyoid pue Aligeded JO [9A8] S1I 8SIRS O} USHELIDPUN SEM 140 1o Bunnionnsal pue Buisiuebiooss oyy

uonessuIpY 1
SADIAYIS LHOddNS ANV LNJWIDVYNYW 'L
(96-6661) SLNIWIAIIHOV ANV IONVINHOIYId

JANLILSNI ADI10d LNIW40T1IAIA F1YNIVLISAS



initiated in early 1994 by the SDPI, with suppert from the Swiss Federal Office for Foreign Ecenomic Affairs (FOFEA), was completed. Phase | of the
Urban Environmental Management in Intermediate Cities: Case Study of Mingora was completed. The project which was being supported by the Institute
of Development Studies, University of Geneva, dealt with issues in urban environmental management of intermediate cities, with Mingora as a case study.
Three proposals on Industrial Pollution and Health; Women and Agriculture: Health and Sustainable Agro-ecological System; and Family Planning
Programme: An Alternative Approach were developed. The funding for Phase | of the Naqsh-e-Kohan project was approved by the National Fund for
Conservation of Heritage.

3. PUBLICATIONS

Twe research reports and four working papers were finalised and four issues of the SDP/ News & Research Bulletin were published. An anthology of
papers from the Third Annual South Asian NGO Summit entitted Rethinking Security, Rethinking Development and the SDP{ Annual Report, 1934-95 was
aiso published this year. In addition, SDPI undertook an important assignment of publishing important newspaper and periodic clippings related to
envircnmental issues in a monthly digest entitled Pakistan Environment Digest.

4. INFORMATION AND COMMUNICATIONS

This division performs two distinet functions: to facilitate the work of researchers (both internal and external) through the use of library and information
systems and by access to databases developed at SDPI; and to promote mass awareness of environmental issues through advocacy campaigns developed
by the communications and advocacy wing of the division.

Meetings of the Study Groun on Information and Communications were organised on the following topics: Options for Information Highways for the
NWFP; Satellites and their Future Role in Communications in Pakistan; Pakistan's Quest to he on the Internet Interactively; and Private Data Network
Operations. The group also organised, in collaboration with Inter Active Communications {Ltd), a one day seminar on Human Resource Development in

Telecommunications for PTC employees (see policy advice for details).

The index on current economic and development news, the Development Monitor was made avaitable on e-mail to 56 external users. The scope of the
database was expanded to include security issues. The abstracts of documents provided key statistics on development issues, The Development Database
was updated, refined, and presented to representatives of donor agencies, librarians, academics, and members of the Federal Bureau of Statistics. Three

hundred hard copies of abstracts were compiled for publication.
5. ADVOCACY AND NETWORKING .

In advocacy, SDP| maintained a high level of activity. The likely impact of the proposed Ghazi Barotha hydropower project on the environment was a
major issue on the advocacy agenda of SDPI. The Institute highlighted the environmental implications of withdrawal of water at Ghazi. It sought
assurances from the WAPDA on several counts and the Authority acceded to most of them.

The advocacy unit was also engaged in gathering background information te run a campaign against injudicious use of pesticides. A tool kit on pesticides
was developed for NGOs. It contained a sample letter to editors, a letter to elected representatives and background information on pesticide use. Steps

were being taken for circulation of the tool-kit among NGOs.
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SDPi continued to provide expert comment in the Supreme Court Case 15-K/1992 filed by Ms Shehla Zia against WAPDA over the proposed construction
of a grid station in a designated green belt adjacent to a residential area. Comprehensive comments were sent on WAPDA's report on the environmental
impact of the proposed grid station,

SDPI collaborated with Sungi Development Foundation, Dharti Dost Sangat and SCOPE to examine the re-settlement and environmental issues arising out
of the proposed Chotiari Dam.

Support was extended for the establishment of a National Chapter of Transparency International. The Institute prepared the background document for the
establishment ¢f the organisation including its memorandum of association and rules and regulations of business,

The employees housing scheme initiated by QAU and the housing scheme for MNAs were strongly opposed by SDPL A public meeting was organised in
April to publicise the QAU employess housing schemes and highlight the concern of organisations and individuals opposed to the sate.

A meeting was. held in January 1996 to condemn the attack on Asma Jahangir's life. A petition was also circulated against the growing intolerance within
the country.

SDPI remained an active member of CORIN and ADN in opposing the NGO Bill.
Conferences, Seminars and Workshops

The Green Economics Conference was organised by the Institute in collaboration with the Heinrich Boll Foundation in September 1935, Mr V., A Jeffrey,
Advisor to the Prime Minster on Finance and Economic Affairs, inaugurated the conference. The conference brought together economists, specialists, and
environmentalists, mainly from Asian countries, particularly the South Asian Region, who touched on a wide range of issues. The accent was on
promoting sustainability as integral to the development process. In their frantic desire to catch up with the Northern nations, the developing countries put
their environment to great risk and deplete natural resources, Sustainability in this context meant long term planning by keeping in view environmental
degradation. The Conference concluded with roundtable recommendations for the uplift of the economy and the environment. The target audience
included all stake-holders, i.e., the government, media, NGOs, local bodes representatives, academics and researchers.

The Ghazi Barotha Hydropower Project, which came in for strong criticism far the threat it poses to the environment, was the subject of a seminar. The
executing authority of the project, WAPDA, acceded to most of the objections raised by the SDPI, but certain key areas remained to be resolved. Surveys
were conducted in villages in the Ghazi Barotha Area to assess the degree of local participation in decision-making and stewardship of resources.

In April, SDPI, in coliaboration with the Goethe Institute, organised a three day conference on the Informal Sector. The objective was to lend prominence
to the contribution, richness and variety of the hitherto invisible informal sector, and highlight its importance in catering to the needs of a large section of

the population.

SDPI assisted the Ministry of Youth Affairs with the organisation and preparation of a three-day Youth Conference on Environment and Development,
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iii. Advice and Commentary

Advice was provided to the Government of Pakistan, including the Pakistan Environmenta! Protection Council, the Environment Section of the Planning
Division, the Pakistan Academy of Sciences; the NWFP government, the Ministry of Environment, and the Population Division. The advice rendered to the
private sector consisted of the following: advice to the Environmental Standards Committee; All Pakistan Textile Mills Association {APTMA) and All
Pakistan Textile Processors Mills Association (APTPMA); members of Sarhad Chamber of Commerce and Industry; and fruit growers in Haripur area.

iv. Conferences, Seminars and Workshops

A two day consuftative workshop was organised, on Municipal Conservation Strategy, involving all groups concerned with the social, economic,
ecclogical and cultural sustainablity of Islamabad, to identify ways of promodting collective action arid structuring a conservation strategy. The warkshap
initiated a consultative process to draft the proposed MCS.

For supporting the NCS core area on Forestry and Plantation different initiatives were caam:mxm:. The first meeting of the Forestry Policy Dialogue, a
coliaborative effart of SDPI, IUCN and Sungi, was held at SOP! in July 1995. The theme was Integrated Watershed Management in Tarbela and Mangla

Basins,

The explosion in scientific knowledge and irresistible growth in the application of this knowledge in telecommunications have produced technological
obsolescence in engineers. The country needs a new kind of education i.e life long education in which the learning process is continuous and unbroken,
This was the theme of the seminar organised by SDPI's Study Group on Information and Communication, entitled Human Resource Development in
Information and Communications. Ms Shahnaz Wazir Ali, Special Assistant to the Prime Minister for the Social Sector, chaired the seminar which was

addressed by experts, engineers and bureaucrats.

The Institute organised a four-day participatory training workshop for the municipal officials of the Rawalpindi, Islamabad, Sialkot and Gujranwala
municipalities. The participants were sensitised to the interaction between development, population, environment and education in developing strategies
for sustainable development,
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vi, Marketing (Membership, Fund-raising)

A Research Assistani took up the work of membership development on a part-time basis. However, limited effort were put into this activity. See
donor liaison (below) for fund raising.

vii. Donor Liaison

Project funding picked up in 96-97. Extensive time and effort put into meeting CIDA reparting/monitoring requirements. An SDPI information package
for prospective donors was developed. The Director Administration/Finance was identified. TORs were developed, focusing on her role of fund raising.
Donor liaison will primarily be lead by one person to ensure consistency, regular follow-ups and the development of a good fund raising strategy.

viii. Management Review

A comprehensive management review was undertaken with the assistance of four consultants. The Board of Governors and the Faculty Council will
consider recommendations for implementation.

ix. Institutional Devefopment

The new Personnel Officer and Training Committee undertook a training needs assessment. As a resuft staff obtained training in a number of areas
including computers, internet, grganisational development, etc. Training needs identified by CPO for PEP will be met by the Training Unit, which was
planned to be developed by SDPI.

RBMs, wark planning and reporting procedures were revised with the aim of improving monitaring and evaluation.

Recruitment of senior research staff was initiated to strengthen the Institute's capacity. Research Fellows in Sustainable Agriculture and Human
Development were appointed. The search continued for a senior position tg manage the Environment Portfolio.

Due to increased activity at the Institute, there were 388 appearances in print media relating to mU_u_ activities, including reports on seminar series,
press ooimqmnomm and other gonferences. . . o . " - : :

2. RESEARCH
Research continued in the following core areas identified in the National Conservation Strategy:
A. Environment: Sustainable Agriculture and Forestry; Crop Productivity and Stability; Energy Use in Agriculture; Urban Agriculture and Agro-

Biodiversity; Industrial and Municipal Pollution; Env/Industrial Policies; Technology Transfer for Sustainable industrial Development; Urban
Managernent(Mingora Project); Trade and Sustainable Development; and Climate Change.
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Development Database .

254 abstracts and summaries were prepared of reports focusing on macro-economic issues, from pational and international institutions and
organisations (e.g. Federal Bureau of Statistics, Population Census, State Bank, Ministry of Finance and the World Bank). These abstracts were also
made available on email.

5. ADVOCACY

SDPI has successfully advocated a number of environmental and public interest issues in the past years. This year, SDP| was involved in a number of
advocacy campaigns, which were generaily perceived being successful, These campaigns, some of which were carried over from the last year, served
the purpose of raising awareness and public mobilisation. There was a coverage of most advocacy efforts in at least 2-4 English newspapers and 1-2
Urdu newspapers.

This year, the seminar committee held forty-eight seminars under the weekly seminar series. Two lectures were held under the 50 Years of Pakistan
Lecture Series. These were "50 years of Dance in Pakistan” and "50 years of English in Pakistan”. This lecture series could not be continued due to
the hectic activity of Seminar Committee in organising a number of other special seminars. This year, nine special seminars, panel discussions and
video-shows were held on different national days and other occasions. Qut of a total of fifty-nine seminars, thirty-two were related to advocacy
issues.

Advocacy and lobbying was undertaken on the following issues:

* NGO Bilt

SDPI wrote more than sixteen letters to different organisations, arranged a number of meetings with NGO representatives, and attended meetings
with the Senate Standing Committee. In response to these efforts, the Standing Committee reassured NGO delegate that their written concerns: will
be taken into account as the new legislation is drafted by the Ministry of Law.

Y Environmental Protection Act

SDPI has heen fighting long and hard, along with other advocacy partners, for the Environmental Protection Act. Advocacy efforts bore fruit when the
Caretaker Government promulgated the Environmental Protection Ordinance 1997. However, despite continued efforts, the Nawaz Sharif government
allowed the Ordinance to lapse four months later in June 97. A coalition of NGOs was formed by SDPI to lobby for the legisiation. In this regard,
nineteen letters were written to the Prime Minister, the Minister of Environment, members of parliament, ZOO :mmam and individuals, in addition to
lobbying the public in various fora.

*PEPC

SDPI acted as the secretariat for the Environment Standard Committee of PEPC and, in this capacity, was continuing its efforts to move the
environment agenda forward, in collaboration with government and business.

Output: :
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* Quaid-e-Azam Unfversity Land Sale

SDPI strongly protested the illegal allotment of public land (university property) at discounted rates to selected faculty and staff of QAU. The QAU
land sale issue was the prime focus of the SDPI public interest litigation activities. Along with six other partners, a petition was filed in the Lahore
High Court and a stay order was obtained. The court reversed the policy and the land was returned as public property to the university. Subsequently,
the QAU iand scheme was conclusively shelved by the government. This was a significant victory of SDPI and its partners' advocacy efforts against
private use of public fand.

* Ghazi Barotha Hydropower Project

SOP! has been involved in advocating for the right to adequate compensation for communities being displaced by the GBHP, in concert with a coalition
of NGOs. In this regard, SDPI was a member of the NGO Standing Committee and represented on the Board of Governors of Ghazi Barotha Taraqiati
idara. This year, TORs were finalised for Supplemental Environmental and Soctal Study for Management of Flood Plain and Water Releases and Right
8ank Pollution Sources. SDPI will also be involved with thé World Bank in noEEm:::m on . and mm_mnc:m consultants for the technical study on
environmental impact assessment. On SDPi’s and partner NGO's request, the monitoring reports of GBHP consultants were regularly circulated.

Campaign Against Ineffective Pesticides
Several varieties of pesticides being promoted in the print and electronic media are completely ineffective and even have harmful effects on human
tife. An active campaign against their advertisements and use was launched {also see section on policy advice below}. In this respect, SDP! held
several meetings with the government and NGOs, organized lectures, wrote seven articles m:a two letters to the editor in the major national
newspapers. Subsequently, electronic advertisements of pesticides were banned

* Support te DOr Moonis Ahmer (Professor. Karachi University)

Dr Moonis Ahmer was accused by the Universily Administration of writing subversive statements in the press such as commenting on the likelihood of
martial law being re-introduced in the country. He was served a show cause notice following which he would have lost his government job. SDPI's
public campaign was to support academic freedom and Dr Ahmer’s case in particular. Letters were sent to the Government and Ministry of Education,
a signature campaign was launched by SDPI and partner NGOs and letters te the editor were written. As a result of these effarts Dr Ahmer's
harassment by the Karachi University stopped, charges against him were dropped and he was re- inducted by the University administration.

* Support to Dr Sathananthan
Dr Sathananthan, a Tamil academic-in Sri Lanka, was being harassed by the St Lankan government mcﬁ_..o::mm on pretext of his alleged links with

Tamil guerriilas. His home was freauently raided without warrants. SDPI again supported academic freedom in this case. SDPI circulated the report of
his harassment to all e-mail users in Islamabad and letters were written to the Sri Lankan embassy and government. These joints efforts helped stop
the government harassment of Dr Sathananthan.
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The growing scarcity of fresh water and its implications for agriculture as well as environmental security was another area, flagged by SDPI, that
acquired acceptance in poticy discussions.

Ancther area in which SDPI advice and ideas made an impact is that of governance. The critical role of streng judicial institutions in environmental
protection as well as decentralisation of authority is now widely accepted as is the need to strengthen institutions at ali levels of the polity. SDPI's
recommendations regarding the strengthening of the Election Commission, electoral laws, and restrictions on electoral campaign, sale of public
proparty by executive, tenure protection of statutory offices, Electronic Media Regutatory Authority, Freedom of Information Act, Environmental
Protection Act were accepted by the caretaker government, and ordinances were passed on these. However, thereafter, most of the ordinances have
lapsed, since these were not enacted by the new Parliament. :

Due to SDPI's efforts, Changes and improvements in private sector policies and practice were also noticed. A good example of such change was the
area of contralling and abating industrial pollution. SDPI was almost single-handedty responsible for derailing an initiative by the industrial lobby to
nostpone the introduction of environmental laws by three years. In its place, SDPI proposed an alternative programme framework far implementation
and menitoring of compliance with NEQS, which has been agreed to {with few minor issues to be resolved) through an extensive and participatory
dialogue hetween gavernment, industry representatives and NGOs. This programme has provisions for awareness, training, capacity building in both
private and public sectors, provision of financial instruments and incentives, and monitoring. Final agreement on the implementation proposal was
postponed due to the disruption of the work of the Pakistan Environmental Protection Council However, SDPI continued its policy advice through
training component and meetings with the private sector. As a result, the private sector has expressed a greater interest in acquiring knowledge and

expertise in environmental protection measures.

SCPI provided information, advice and comments to national and international NGOs on different policy matters and most of the advocacy work,
conferences, symposiums and seminars were arranged in concert with other NGOs. SDPI's advocacy efforts were instrumental in rallying support by
NGOs, particularly for environmental legistation, the NGO Bill, industrial pollution contrel, social justice and citizens rights. .

i. Policy Papers

Three policy papers were written during this year on women and locai government, ineffective pesticides, and environmental auditing SDPI no longer
converted publications into policy papers, since this function was now served by policy briefs and News bulletins.

ii. Policy Briefs

Seventeen briefs were prepared for the government and private sector.

iii. Advice and Comments

Advice and comments were provided for thirteen requests. SDPI made significant contributions to the programme for implementation of National
Environmental Quality Standards (NEQS). Detailed comments and suggestions were offered for rationalisation of NEQS, development of regulations
and reviewing procedures for monitoring and certification of environmental labs.
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