UNION INTERNACIONAL PARA LA CONSERVACION DE LA

‘ UICN NATURALEZA

62 Reunién de la Junta Directiva del Consejo de la UICN

por teleconferencia, el 29 de junio de 2022

Decisiones

Punto 1 del Orden del dia: Presentacion por la Presidenta y aprobacion del orden del dia
DECISION B6/1

La Junta Directiva del Consejo de la UICN,
Aprueba el orden del dia de su 62 reunién, en su forma revisada. (Anexo 1)

Punto 3 del Orden del dia: Objetivos estratégicos del Director General para 2022
DECISION B6/2
La Junta Directiva del Consejo de la UICN,

Aprueba los objetivos estratégicos del Director General para 2022, en su version revisada.
(Anexo 2)

Punto 4 del Orden del dia: Estrategia de la UICN a 20 afios
DECISION B6/3
La Junta Directiva del Consejo de la UICN,

Aprueba el presupuesto del Proyecto de Estrategia, tal y como presentado en el Documento
de Inicio del Proyecto de Estrategia (doc. B6/3), con la adicion de un desglose
presupuestario mas completo, que incluye los ETC adicionales necesarios para 2022-2024, y

Autoriza al Director General a financiar con las reservas los gastos del Proyecto de
Estrategia necesarios para iniciar su implementacion.

Punto 6 del Orden del dia: Cartas recibidas de los Miembros de la UICN en relacion con
Ucrania

DECISION B6/4

La Junta Directiva del Consejo de la UICN,
A peticion del Consejo (decision del Consejo C107/24, mayo de 2022),

Aprueba la respuesta/accion propuesta por la Secretaria a las cartas recibidas de los
Miembros de la UICN en relacion con Ucrania presentadas en el doc. B6/6/1 rev, y pide al
Director General que informe a los Miembros en consecuencia;

Decide no publicar una nueva declaracion sobre Ucrania hasta que, si fuera el caso, la UICN
emprenda un apoyo técnico concreto para la rehabilitacion de la naturaleza tras los danos
infligidos por el conflicto armado.

Punto 10 del Orden del dia: Otros asuntos
DECISION B6/5
La Junta Directiva del Consejo de la UICN,

Recomienda al Consejo de la UICN que modifique su decision C107/6 en el sentido de que el
miembro del Consejo Ayman Rabi sea en lo sucesivo miembro del CFA en lugar del CPP.
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Annex 1 to Bureau decision B6/1

CN Bureau of the IUCN Council

v 6" Meeting (Zoom), Wednesday 29 June 2022 — 11:00 to 13.30 UTC

Agenda

Agenda Item 1: Introduction by the President and approval of the agenda

Agenda Item 2: Council’s strategic priorities and objectives 2022-25

By decision C107/15, the Council requested the Bureau to make a recommendation to Council on the
lead responsibility in Council, the timeline and resources required for each priority and objective (for the
Council priorities and objectives, see Annex 4 (version in Word) of the decision)

Agenda Item 3: Strategic objectives of the Director General for 2022

During the Council meeting on 18 May 2022, a “friends of the chair group” (Hilde Eggermont, Imen
Meliane, Ramon PerezGil, Christina Voigt and Nihal Welikala) was established to work with the DG to
finalize his objectives incl. indicators, on the basis of the comments submitted by Council members
during the discussion which they were requested to submit in writing. The Bureau was asked to
approve the revised version as soon as possible, followed by Council validation of the Bureau's
decisions through the no-objection procedure (Regulation 58).

Documents:
e B6/2 Director General’s Strategic Objectives 2022

Agenda Item 4: IUCN 20-year Strategy

By decision C107/16, the Council requested the Bureau to make a recommendation to Council, by the
end of June 2022, on the ToR of the “intersessional Council working group including IUCN Members to
lead and work with the Director General” as required by 2021 Congress Decision 147 and its Annex,
and on the financial requirements to implement it; and to reach out to IUCN Members for expressions
of interest to become part of the Council working group and recommend names for appointment by
Council before the end of September 2022. Draft ToR will be presented as part of an overall project
proposal from the Director General.

Documents:
e B6/3 IUCN 20-year vision — Project Initiation Document — Draft for Bureau

Agenda Item 5: IUCN Engagement with TotalEnergies

By decision C107/23, the Council decided to establish a Council working group on engagement with
the Private Sector, composed by members of Council, Secretariat and additional experts as needed,
and to request the Bureau to decide on the composition of the Council Working Group and the timeline.

Agenda Item 6: Letters received from IUCN Members about Ukraine

By decision C107/24, the Council decided to transmit the letters received from IUCN Members and
Member committees concerning the situation in Ukraine to the Bureau for its consideration. The letters
and statements have been posted as Council document C107/10.4/1 rev2. A letter from Vilmos Kiszel
was received after C107 on 20 May 2022, and another from Maud Lelievre on 9 June 2022.

Documents:
o B6/6 rev Letters received from IUCN Members about Ukraine — proposals for discussion

Agenda Item 7: Progress Tracker
Review of progress with implementation of Council and Bureau decisions.

Documents:
e B6/4 Progress Tracker

Agenda Item 8: Date of the 108" Council meeting
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Annex 1 to Bureau decision B6/1

Following CBD’s decision to hold CoP15 from 5 to 17 December 2022 in Montréal, the Bureau may
wish to reconsider the dates for the 108t Council meeting (Council decision C107/25).

Agenda Item 9: IUCN Climate Crisis Commission
9.1 Appointment of the members of the Interim Steering Committee

Council decision C107/2 adopted on 10 February 2022 requested the Interim Chair of the Commission,
appointed by Council on 18 May 2022 (Council decision C107/12) “to propose to Council, with the
support of the Bureau and in accordance with the criteria defined for the position of Steering Committee
member, the candidates for membership of the Interim Steering Committee of the Commission at the
latest by 30 June 2022 taking into account the expressions of interest received, in view of Council
appointing them by 31 July 2022”. For reasons of confidentiality and protection of personal data, the
complete list of EOI received together with the documentation has been posted in the Union Portal. For
the criteria, cf. the call for EOI approved by Council (decision C/I, 12 March 2022) and Council decision
C107/12, Annex 3. The Interim Chair of the Commission has been invited to attend this part of the
Bureau meeting.

9.2 Increased visibility and branding

During the Council meeting on 18 May 2022, the question was raised whether/how better use could be
made of the new Commission in particular in the context of the UNFCCC COPs, as working with a
provisional Commission and Interim Chair for three years was not considered effective. The Chair, with
the support of Council, referred the question of increasing the Commission’s visibility and branding to
the Bureau for consideration and suggested CEC to designate an expert to facilitate the discussion.

Agenda Item 10: Any other business

10.1 Change in the membership of the Council’s standing committees

Time of the call in Bureau members’ time zones:

Location Local Time Time Zone UTC Offset
Washington DC (USA — District of Columbia)  Wednesday, 29 June 2022, 07.00.00 EDT UTC-4 hours
Caracas (Venezuela) Wednesday, 29 June 2022, 07:00:00 VET UTC-4 hours
Ottawa (Canada — Ontario) Wednesday, 29 June 2022, 07:00:00 EDT UTC-4 hours
London (United Kingdom — England) Wednesday, 29 June 2022, 12.00.00 BST UTC+1 hour
Brussels (Belgium — Brussels) Wednesday, 29 June 2022, 13:00:00 CEST UTC+2 hours
Geneva (Switzerland — Geneva) Wednesday, 29 June 2022, 13:00:00 CEST UTC+2 hours
Amman (Jordan) Wednesday, 29 June 2022, 14:00:00 EEST UTC+3 hours
Abu Dhabi (United Arab Emirates — Abu Dhabi) Wednesday, 29 June 2022, 15:00:00 GST UTC+4 hours
Delhi (India — Delhi) Wednesday, 29 June 2022, 16:30:00 IST UTC+5:30 hours
Colombo (Sri Lanka) Wednesday, 29 June 2022, 16:30.00 IST UTC+5:30 hours
Sydney (Australia — New South Wales) Wednesday, 29 June 2022, 21:00:00 AEST UTC+10 hours
Corresponding UTC (GMT) Wednesday, 29 June 2022, 11:00:00
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Part Il: Forward looking — DG 2022 strategic objectives

This document presents the Director General’s (DG) 2022 overarching indicators to be used to
evaluate performance, followed by the Strategic Objectives for 2022. These objectives are based on
and/or are complementary to:

e |UCN Workplan, approved by Council at its 107" meeting

e One Programme Charter

e Council Handbook which establishes that the Director General’s performance objectives are

to be formulated along five core areas
e Congress outcomes, IUCN External Reviews and discussions with Council.

Overarching performance indicators

1. Financial result at end of 2022 to be in line with the IUCN Financial Plan
a. Size of core funding increased: % increase
b. Size of reserves in line with [UCN Financial Plan: % increase
2. Membership increase: number of new Members (reported on by category)
Membership engagement: % of Members involved in Programme delivery
4. Strategic partnership: number of novel partnerships (including but not limited to: private
sector, donors, multilateral organisations, etc)
5. Size of portfolio: % increase
People management: staff fluctuation/ retention
7. Policy influence (note: indicators are under development and will be operational in 2023)

w

o

Objectives

Strategic Leadership in Conservation

1. IUCN’s influence on global policy stage is strengthened.

1.1 Influence the development of an ambitious Post-2020 Global Biodiversity
Framework (GBF)

1.2 Lead the development of strategic and focused messaging for key Conventions (for

example, CBD, UNFCCC, UNCCD, CITES) in line with the adopted IUCN Resolutions

1.3 Raise the Union’s influence and visibility in high-seas and ocean conservation,

including Biodiversity Beyond National Jurisdictions (BBNJ) and sustainable fisheries,
costal and large marine ecosystems in line with relevant adopted IUCN Resolutions.

1.4 Contribution to the development of metrics for the value of nature and impact on

nature (i.e. defining ‘nature positive’)

1.5 Strengthen IUCN’s leadership in advancing the Post 2020 GBF through strategic

partnerships
Outputs:

(i) Succinct position papers with clear and focused key messages, developed in
consultation with Commissions, Members and Council in accordance with IUCN
procedures.

(ii) Strategic and active participation in key international fora.

(iii) Structured engagement with Members to socialise IUCN position in advance,
particularly State Members.
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PART Il of DG Report on 2021 Strategic Objectives and 2022 Strategic Objectives

(iv) IUCN White paper on defining nature positive

(v) Strengthened current and established novel partnerships with private sector and
multilateral and/or intergovernmental organisations, e.g. World Trade organisation
(WTO)

Fundraising and Financial Management

In line with the Resource Mobilisation Strategy deployed in 2021 and the Financial Plan 2021-2024
approved by Congress —

2. Strengthen engagement with Framework partners and private sector, and commence the
implementation of the new Overhead Policy to enable consistent and equitable treatment
of costs across IUCN.

Outputs:
(i) All existing framework partners retained and at least one new framework partner

recruited.
(ii) Private sector engagement approach
(iii) Socialisation of Overhead Policy with donors

Operational, Change Management

3. Work towards integrating the various parts of the Secretariat to enable effective delivery
of the Programme and required service to Members, whilst ensuring that risks are
managed and corporate data is kept up to date.

Outputs:
(i) Better integrated corporate functions (Secretariat wide) of HR, IT, Finance, and PPME

(ii) Streamlined and improved corporate policies, procedures and guidelines (PPG);

(iii) PPG framework and register developed, monitored and updated on biannual basis

(iv) Revised Enterprise Risk Management policy and procedures implemented

(v) Up to date register of all legal arrangements including Host country agreements of
IUCN Offices worldwide.

(vi) Guidelines on management arrangements for regional hubbing (i.e. more efficient
and streamlined corporate services to regional and country offices)

Programme Management

4. Strengthen monitoring and evaluation practices and develop a consistent, systematised
way of tracking progress against targets with the ultimate objective to increase
engagement with and support to Members towards IUCN Programme delivery.

Outputs:
(i) Finalised results-framework with clear standard indicators to account for the work of

the Union

(ii) Contributions for Nature Platform Phase | completed — evaluating potential
contributions to land and climate programme areas of Nature 2030; and prepare for
Phase Ill (to be completed in 2023), which will enable reporting against all 5
programme areas
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PART Il of DG Report on 2021 Strategic Objectives and 2022 Strategic Objectives

(iii) Membership engagement in regions is strengthened.

(iv) Project costing tool developed and deployed

(v) 4 new Monitoring, Evaluation and Learning (MEL) coordinators recruited in regions
and M&E community of practice up and running

External Liaisons, Public Image

5. Work towards strengthening IUCN’s external image — including branding and social media
engagement; and keep Council informed on key issues.

Output:
(i) Branding strategy developed

(i) Curated presence on social media: LinkedIn and Twitter
(iii) Recurring meetings with IUCN President and regular updates to Council on key
issues

People Management

6. Strengthen IUCN’s capacity to prepare future leadership

Output:

(i) Fully functioning new performance management system in HR management System
(HRMS)

(ii) Champion Youth Strategy implementation efforts

(iii) Staff recognition programme developed

(iv) Use of Management Dashboard and Managers Scorecard for the annual planning of
2023

(v) Continuous use of these tools by senior management and in performance review
processes

(vi) Leadership and management training modules developed

(vii) Global Town Halls
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Introduction

This document serves as a project initiation document, laying out the scope and level of effort
required to implement 2021 Congress Resolution 147: Development of a new 20-year Strategic

Vision, inclusive of a Financial
Strategy, and Strategic Plan for
the Union.

The document is based on the
Director General’s proposal to
Council at its 107" meeting,
outlining the structure and high
level timeline for
implementation, Decision
C107/16; IUCN External
Reviews, insights from the
IUCN Council retreat (16-17
May 2022), and the proposals
of the Finance and Audit
Committee (FAC) of IUCN
Council on the development of
a fit-for-purpose long-term
financial strategy for IUCN.

WCC-2020-Dec-147-EN
Development of a new 20-year Strategic Vision, inclusive of a Financial Strategy, and Strategic
Plan for the Union

The IUCN World Conservation Congress 2020, at its session in Marseille, France:

REQUESTS the IUCN Council, as a matter of priority, to establish an intersessional Council working
group including IUCN Members to lead and work with the Director General:

a. to define a consultative process to undertake the following:

i. undertake a global situational analysis of IUCN that takes into account all points raised in the
external review;

ii. develop options to address the points raised in the External Review of Aspects of IUCN’s
Governance, including strengthening Council’s capacity to carry out its oversight and governance
roles, and if needed, reviewing its membership models and any other needed organisational
change;

iii. develop a long-term (20 years) integrated Strategic Vision that includes a Financial Strategy, and
Strategic Plan and other implementation plans, as needed, that follow the four-year planning
process of the Union; and

iv. establish a clear roadmap to ensure that the Union effectively and efficiently fulfils its mandated
objectives, including by actively engaging its membership, while ensuring financial sustainability;

b. to consult with the IUCN membership during the process, including sharing the proposed
process, the composition of the working group, and the situational analysis and the outcomes of
that strategic planning process and options developed in a.ii; and

c. to submit the Strategic Vision, Financial Strategy and Strategic Plan and options developed in
a.ii. to a vote by the Members before the end of the next World Conservation Congress.

More details including the draft Terms of Reference proposed by the IUCN Council can be found
here (https://iucn.s3.eu-west-3.amazonaws.com/en/CGR-2021-8.1-
1__10_Development_of_Vision_with_Financial_Strategy_and_Strategic_Plan.pdf).

July 2022
(>4
20-year strategic vision for the Union
Strategy Project Initiation document
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Context

IUCN is a democratic Union, bringing together more than 1400
Members, including national and subnational governments,
international and national non-governmental organisations IUCN Vision
(NGOs) and Indigenous Peoples Organisations (IPOs) to: Influence, A just world that values
encourage and assist societies throughout the world to conserve and conserves nature
the integrity and diversity of nature and to ensure that any use

of natural resources is equitable and ecologically sustainable.

IUCN’s claim is that we are the global authority on the status of the natural world and the
measures needed to safeguard it. Meanwhile, biodiversity is declining at rates unprecedented in
human history; species are disappearing at a rate one hundred to a thousand times quicker than
normal. According to the IUCN Red List of Threatened Species™, some 28% of more than 140,000
species assessed are threatened with extinction. The impact humanity has had on our ecosystems is
reaching irreversible limits which require a fundamental change in the way we produce, trade and
consume natural resources.

Additionally, in 2020, the COVID-19 pandemic compromised health systems, brought nations to a
halt, and disrupted economies globally; in many cases, with negative impacts on nature. This,
coupled with armed conflict in Eastern Europe and anticipated upcoming global food crisis.

Internally, despite financial challenges that had reduced IUCN reserves, the organisation has
managed to grow its project portfolio, increase its membership, navigated the COVID-19 crisis and is
currently presenting surplus budgets. In 2021, Members also elected a new Council that is actively
supporting the Union. This presents a positive scenario to advance the development of an I[UCN
strategy for the future. It is, however, important to note that IUCN’s business model has been
guestioned on a number of occasions in the past, particularly in early 1980s when IUCN was fully
dependent on Members (e.g. WWF) to survive financially. For more information, see The Green-Web
by Martin Holdgate.

IUCN has also had a series of external reviews in the past years on programme delivery and
governance: the External Review of Aspects of IUCN’s Governance (herein Governance Review
2019), the External Review of [IUCN's Development Relevancy, External Review of IUCN 2017-2020
and the External Review of IUCN 2014-2017 amongst other.

Looking ahead, IUCN will need to be more responsive and agile in the rapidly changing external
context. The development of a new strategic direction for IUCN was a key recommendation of the
Governance Review 2019 conducted by Stewardship and Governance Associates (SGA). Although the

external context has evolved, and arguably gotten more volatile and thus worse than at the time of
the Review, the recommendations remain relevant and should be taken into consideration in the
development of the 20-year strategic vision for the Union.

Finally, it is important to note that in an attempt to strengthen the Union and recognising that
IUCN’s unique strength lies in effective collaboration across the different parts of the Union
(Members, Commissions, Secretariat), the IUCN Council, at its 76™ meeting in 2011, adopted the
One Programme Charter. The Charter establishes the high-level principles of collaboration within the
Union. These should be considered as part of the strategy vision development process.

e Deliver the Programme at the most appropriate level, using the best-placed part of the Union to
deliver national, regional or global results;

e Cooperate and don’t compete for roles and resources

e Allocate resources to the part of the Union responsible for delivery

e Communicate openly and transparently to keep each other informed of plans and activities.
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Methodology

This section provides a step by step overview of the work required to implement the Resolution. In
reviewing the Resolution, and the annexes to the Motion, it has been determined that there are four
phases of the project, within which sit a set of workstreams, activities and deliverables.

The four phases are:

l. Inception — defining the scope and cost

Il. Development of vision options and financial implications

Il. Consultation with Members and integration of feedback

V. Preparation of final draft for submission to Congress, including Statutory reforms

The required level of effort (LoE) for each phase is prescribed throughout the section below. The
estimate is presented in days; and there is a twofold differentiation as follows:

1) Staff time, including DG — this covers staff days required to implement the project, including
but not limited to: day to day management, coordination, drafting and budget management.
This estimate also includes leadership staff time, including the Director General (DG),
Regional Directors, Deputy DGs, CFO, Special Adviser to DG, Office of the Legal Adviser and
Head of Programme Performance, Monitoring and Evaluation (PPME) amongst other.

2) External input — captures the estimated LoE for consultant and/or external input required.

l. Inception

Following Decision C107/16 of the IUCN Council, it is proposed that the call for expressions to
Members who wish to join the Steering Committee is issued as soon as possible upon Bureau’s
approval of this document.

Note that Steering Committee check points are not included in the methodology and workplan, as
those will be determined once the group has been formed. Council check ins and approvals are
included, bearing in mind Council’s quadrennium calendar.

Workstream Activity ~ Deliverable Staff time  Consulting

Develop Project Initiation document for Steering | Project
Committee including IUCN Members to lead and | Initialisation 5
work with the DG document

Council checkpoint: Bureau approval of project
initiation document

Inception:

Defining the Issue call for expressions of interest (EOI) to EOI

project Members to become part of Steering Message to 15
Committee; recommend names for appointment | all )
by Council Members
Council checkpoint: Council (or Bureau) approval 5
of project Steering Committee
Kick off meeting with Steering Committee 1

1. Development of vision options and financial implications

The second phase of the project requires a substantial amount of background work. It features a
comprehensive desk review and assessments to derive a set of strategic vision options, each
accompanied by financial plans and analysis which lay out the financial implications of the vision
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option. It also features the review of IUCN’s Financial Plan and financial assessment requested by the
FAC. This phase will require input from external consultants.

Workstream Activity Deliverable Staff time Consulting
Desk review of vision, mission and governance
amendments over time, evolution of IUCN, Desk review 5
and rationale for changes
Global IUCN Landscape assessment (i.e. situational IUCN
review - analysis), including SWOT — partners, Review 15 30
situational competitors and IUCN positioning.
analysis Check point with Programme Performance
Monitoring and Evaluation and Framework
Partners on alignment with External Review of 8
IUCN Programme 2021-24, intended to feed
into this process
IUCN Development of recommendations and set of
(fIIGE = implementable follow up actions derived from | Action plan 30
CEVETEL M the 2019 External Governance Review.
associated Derive a set of proposed substantial Governance
reforms governance reforms (if any) and implications | reforms 20
) Develop a set of strategic vision options Sjcr.ateglc
Strategic vision: 25
. (between 2 and 5) .
vision - Options
Options Develop an assessment of risks and Risk 12
implications for each option assessment
Retain consultant to review and analyse IUCN | Revised
financial strategy (in line with FAC decisions), financial 20 40
. . to determine whether it is fit for purpose strategy
Financial
strategy Develop a high level financial plan for each of
the strategic vision options, in line with Financial 15 5
findings from the review of IUCN financial plan
strategy
Compilation of consultation package, namely: | Draft report
(ofe]1 [ JIELI[o)1 M| strategic vision options and associated for 3
for financial plans consultation
(LHETIENGIM Council meeting 109: approval of consultation 7
package for consultation
Translate documents into all [IUCN official FR and SP
. 0
languages (FR & ES) versions
Prepare consultation plan —including both
(o ITIE1:(:\ M online and in-person consultation (via 5
planning Regional offices and National Committees) Consultation
Develop material for all means of consultation | Plan
—online (e.g. survey), and logistics/agenda for 10 20
in person consultation

I, Consultation with Members and integration of feedback

The consultation phase is crucial. As prescribed in the Resolution, given the importance of this work,
the consultation should be substantive, through IUCN Regional Offices and Members’ National and
Regional Committees’. The engagement must be meaningful, and as such, it is advised that this
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The intent is that the online consultation will be conducted via the digital member zone, the budget
of which was approved by Council at its 107" meeting. The digital member zone is expected to be
ready in time for the consultation phase. It is anticipated that the platform will require add on-s to
accommodate the consultation, hence a smaller budget is proposed for this (see Budget section
below: Expenses breakdown).

Given the consultation will be on a set of strategic vision options, to enable a meaningful
engagement, it is imperative that a consultation report is developed, that captures a summary of the
feedback provided, any trends, and proposed way forward based on Members’ input.

It is important the 20-year strategic vision effort is aligned with the process for the Revision of the
Statutes: 2021 Congress Decision-148 Enabling effective attendance and participation of Members in
future sessions of the World Conservation Congress. A key point of divergence is that 20-year
Strategy is prepared for next Congress, in 2025, while the proposed amendments for the effective
attendance and participation of Members will be voted online in Q1 of 2024, i.e. ahead of the
Congress. Nevertheless, the consultation phase of both is expected to take place in 2023, and
therefore it is advised that the two processes are complementary.

Finally, it is important to utilise existing events and processes of the Union, such as the Regional
Conservation Forums. The 20-year strategic vision and financial plan will have to be ready in time for
the Forums to enable the drafting of the Statutory amendments (see Workplan section below).
Therefore, it is proposed that the 20 years strategic vision is socialised at the Regional Consultation
Forums to ensure strong buy in and ownership amongst Members of the Union. To achieve this, it is
recommended that the Consultation Report is presented during the Forums.

Workstream Activity Deliverable Staff time Consulting
Launch digital consultation (e.g. Online launch 6
through an event) event

Consultation . . . Summary notes
Conduct in person consultation (via from in yerson 90
National Committees & other means) . P

meetings
COUNCIL Council mgeting 1.10: ﬁr.mdings from
: consultation for discussion and 7

Checkpoint .
alignment on way ahead
Review and integrate comments from Revised strategic 30

Integrating Members vision

feedback Prepare a report that summarises how | Consultation 10

feedback was addressed Report

V. Preparation of final draft for submission to Congress, including,
Statutory reforms

Once all feedback is digested and addressed, and a report on the consultation is finalised — the
project will enter its final phase — of preparation of final documents for submission to IUCN Congress
2025. The package is intended to include: the 20-year strategic vision, roadmap for implementation
and financial strategy. This will then trigger the preparation of any and all Statutory and regulatory
changes required to implement the new 20-year strategic vision and financial strategy.
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The package will be prepared in IUCN’s 3 official languages — English, French and Spanish.

Workstream Activity Deliverable Staff time Consulting
20-year strategic
Finalise the 20-year strategic vision vision and 13
based on consultation findings implementation
Preparation roadmap
of 20 yc?ar Develop a roadmap for Imblementation
sfr'ateglc implementation, including what, Rodea 25
vision and how, who, when p
financial plan
Finalise revised financial strategy for .
. . . Final draft of
submission to Congress, aligned with . . 10 5
L Financial Strategy
strategic vision
COUNCIL Council me'etlng 11.1: Approval to
. proceed with drafting Statutory 10 5
Checkpoint
amendments
Draft a set of amendments to the
IUCN Statutes for submission to Statutory reforms 52
Statutory Congress
reforms Update the set of implications and
risks associated with these changes Risks 3
(see Phase Il above)
Consolidate and review the package
. FINAL d t 7
TR R to be submitted to Congress 2025 ocumen
Congress Translation of final document into FR .
and ES Translations 5

Roles and responsibilities

Given the estimated level of effort of this
project, it is advised that the internal
Project Lead is appointed at full time
capacity, or at a 80% capacity minimum,
subject to agreement with Project Lead.

Figure 1: Project structure approved at C107

The proposed overarching structure of the Steering Committee

project was approved by Council at its _

107" meeting (Figure 1, right). It will be Project Manager

important for the Steering Committee to

be agile and able to convene and take l T I I T

decisions in an efficient manner. The
group can be convened at key points in
time and in the run up to milestones.

Workplan

The workplan (Figure 4: Project Workplan, page 8) is based on the proposed workstreams and the
overarching timeline approved by the Council at its 107" meeting (C107/16; Figure 2 below). The
workplan contains Council check in points and milestones; it does not include check points for the

Steering Committee as those will be determined once the group is established.
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Figure 2: Overarching timeline for 20-year strategic vision process, approved at Council 107
Timeline
Congress
2022 2023 2024 2025 1 2026
[ \
I For approval For discussion For discussion For discussion For approval 1 I
1 | 1 1
1 1 1 : 1
| 1 1 I I
1 1
| | ! ] | '] | 1| | >
L L | | | I
1 Cc107 c108 | cC109 c110 ; C111 Cc112 : C113 Cc114
1 Gland Abu |  Gland TBD | Gland 78D Gland TBD |
1 Dhabi 1 1 \ : ) 1
I LY—} I | 1
1 ] Member ] ! ! 1

Defining scope

and cost of
project

L

1

Development of
content and draft
report

consultation

\_Y_}

Integrating Member
feedback and delivery
of final report

Statutory changes

As noted in the Methodology section (Consultation phase), it will be important to align the
consultation process of the Congress Decision-148 Enabling effective attendance and participation of

Members in future sessions of the World Conservation Congress with this effort.

Figure 3: Overarching timeline for Implementation of Congress Decision 148, developed by the Resolution

Advisory Group
Timeline
Congress
2022 2023 2024 2025 1 2026
1 B . > Draft for Council Adoption by [ }
| - dnscussoonl consultation approval | IUCN Members ] I
|
I
: @ I ® @ : ! :
I
1 I | 1
1
I cio7 cio8 ' c109 cio ' cin c112 | C113 c1a |
I Giand Abu Dhabi Gland 78D Gland 78D Gland Date &
I May December | May November | May November ) Date TBD place TBD |
[ L (R ) T . ) !
[ ! Y T 1
Preparation of Member Online vote Motions Process
draft proposals consultation

L

Regional Conservation

Forums
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Figure 4: Project Workplan

Develop Project Initiation document for the Sterring Committee

Council checkpoint: Bureau approval of project initiation document

Reach out to IUCN Members for expressions of interest to become part of the
Steering Committee and recommend names for appointment by Council

Council Checkpoint: Council (or Bureau) approval of project Steering Committee

Kick off meeting with Steering Committee

Desk review of vision, mission and governance amendments over time, evolution of
IUCN, and rationale for changes

Landscape assessment (i.e. situational analysis), including SWOT — partners,
competitors and IUCN positioning.

Check point with Programme Performance, Monitoring and Evaluation (PPME) and
Framework Partners on alignment with External Review of IUCN Programme 2021-
24, intended to feed into this process

Development of recommendations and set of implementable follow up actions
derived from the 2019 External Governance Review.

Derive a set of proposed substantial governance reforms (if any) and implications

Develop a set of strategic vision options (between 2 and 5)

Develop an assessment of risks and implications for each option

Retain consultant to review IUCN financial strategy (in line with FAC decisions), to
determine whether it is fit for purpose

Develop a high level financial plan for each of the strategic vision options, in line with
findings from the review of IUCN financial strategy

Compilation of consultation package, namely: strategic vision options and associated
financial plans

Council meeting 109: approval of consultation package for consultation

Translate documents into all IUCN official languages (FR & ES)

Prepare consultation plan —including both online and in-person consultation (via
Regional offices and National Committees)

Develop material for all means of consultation — online (e.g. survey), and
logistics/agenda for in person consultation

Launch digital consultation (e.g. through an event)

Conduct in person consultation (via National Committees and other means)

Council meeting 110: findings from consultation for discussion and alignment on way
ahead

Integrate comments from Members

Prepare a report that summarises how feedback was addressed

Develop the 20 year strategic vision based on consultation findings

Develop a roadmap for implementation, including what, how, who, when

Finalise revised financial strategy for submission to Congress, aligned with strategic
vision

Council meeting 111: Approval to proceed with drafting Statutory amendments

Draft a set of amendments to the IUCN Statutes for submission to Congress

Update the set of implications and risks associated with these changes (see Phase Il
above)

Consolidate the package to be submitted to Congress 2025

Translation of final document into FR and ES
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Budget

This section lays out the required budget for implementation. The first table shows the total budget,
followed by the breakdown of fees (i.e. staff time, including Director General, and consultants), and
expenses.

The average rate per day (see Fees breakdown) is an average estimate based on salary costs of
relevant staff.

Total Fees (CHF) 707,750.00
Total Expenses (CHF) 73,450.00

GRAND TOTAL (CHF) 781,200.00

Fees breakdown

Summary

Staff time Consulting

TOTAL DAYS 452.5 105

Average rate per day (CHF) 1,100.00 2,000.00

Total (CHF) 497,750.00 210,000.00

GRAND TOTAL - Fees and staff
time (CHF) 707,750.00

The FTE breakdown equates to 425.5 working days which constitutes 2.25 FTEs over 3 years.

Breakdown by phase
It is important to note that these are estimated numbers. It is expected that the project will be dynamic, with
required flexibility, and as such, these breakdowns should be interpreted as estimates.

Phase I: Inception — Defining the Project — year 2022
Regional
Directors &
Membership
Focal Points

Other staff,
Legal Adviser including Translations
Executive Board

Project Lead Consulting

TOTAL ESTIMATED DAYS: Phase | 3 6.5

Average rate per day (CHF) 1,100.00 1,000.00 1,200.00 1,150.00 1,100.00 2,000.00
Total (CHF) 3,300.00 - - 7,475.00

Phase II: Development of vision options and financial implications — years 2022-2023

f{egthG' Other staff,
Directors &

Project Lead Legal Adviser including Translations

Membershi
i ' Executive Board
Focal Points

TOTAL ESTIMATED DAYS: Phase Il 114 8 0

Consulting

53 5 95
Average rate per day (CHF) 1,100.00 1,000.00 1,200.00 1,150.00 1,100.00 2,000.00
Total (CHF) 125,400.00 8,000.00 - 60,950.00 5,500.00 190,000.00
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Phase lll: Consultation with Members and integration of feedback, years 2023-2024
Regional
Directors &
Membership
Focal Points

Other staff,
Legal Adviser including Translations
Executive Board

Project Lead Consulting

TOTAL ESTIMATED DAYS: Phase IlI 57 80 6

Average rate per day (CHF) 1,100.00 1,000.00 1,200.00 1,150.00 1,100.00 2,000.00
Total (CHF) 62,700.00 80,000.00 - 6,900.00 - -

Phase IV: Preparation of final draft for submission to Congress, incl. Statutory reforms, year 2024
D:(reg::or:al& Other staff,
Project Lead ectors Legal Adviser including Translations

Membershi
) P Executive Board
Focal Points

Consulting

TOTAL DAYS 226 90 50 81.5 10 105
Average rate per day (CHF) 1,100.00 1,000.00 1,200.00 1,150.00 1,100.00 2,000.00
Total (CHF) 248,600.00 90,000.00 60,000.00 93,725.00 11,000.00 210,000.00

Expenses breakdown

Expenses category Project Phase Description Unit Cost (CHF)
Phase Il & lll re: Online platform to accommodate virtual
Digital platform |Consultation consultation with members in 3 languages 1 10,000.00 10,000.00
Flights - 11 regions - 3 return flights per
Regional Office/Hub 33 1,500.00 49,500.00
Phase lll re: In person
Travel Consultation Local travel 33 50.00 1,650.00
Phase lll re: In person
Accomodation Consultation Average cost of Hotel+per diem 50 150.00 7,500.00
Translation of draft and final documents in
Translations Phase Ill & IV ES and FR 4 1,200.00 4,800.00

73,450.00

Risks and limitations

This final section provides a high-level overview of the anticipated risks and limitations. The risk
assessment includes the proposed treatment and mitigation measures to enable successful delivery.
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Risk title

Funding

Risk event
(Enter a brief description of the risk. Risk
description should include future event and

Inability to secure necessary funds
for implementation

Consequence

(If this risk occurs what could be its
consequences/impacts on?

Inability to implement
the project as prescribed
in the Congress
Resolution

July 2022

Likelihood
1 Not likely
2 Low likelihood
3 Moderate
likelihood
4 High
likelihood
5 Expected

Impact
1 Negligible
2 Minor
3
Intermediate
4 Extensive
5 Extreme

Risk Treatment / Mitigations

Measures
Indicate what actions have been taken/will
be taken to manage this risk. Each risk can
have multiple treatment measures.

RISK
LEVEL

Seek funding from IUCN
reserves

2 Time
constraints

Inability to work at the pace
required due to need to
accommodate all Union
perspectives

Inability to deliver on
time

Effective and proactive
leadership of DG and President
throughout the process to
respect the timeline

3 Diverse views
across the
Union

Possibility that Members have
very different views on the
strategic vision; particularly
among the different membership
categories

Inability to reconcile
views

Diligent and meaningful
consultation, with sufficient
time and resources and via
more than one means (e.g. in
person and online)

MEDIUM
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