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1102 Reunién del Consejo de la UICN'

Parte | (virtual) el 18 de octubre de 20232

Parte Il (presencial) del 13 al 15 de noviembre de 2023 en Fontainebleau, Francia

DECISIONES?

Dec. #

Decision del Consejo

Orden del dia (Punto 2 del orden del dia)

C110/1

El Consejo de la UICN,
Aprueba el Orden del dia de su 1102 reunién. (Anexo 1)

Nombramiento de un nuevo Director General de la UICN (Punto 1 del orden del dia)

C110/2

El Consejo de la UICN,

Por recomendacién del Comité de Busqueda de un DG establecido por la Decision
EC2/1 del Consejo de 11 de abril de 2023,

Nombra a la Dra. Grethel Aguilar como Directora General a partir del 20 de
octubre de 2023. En su calidad de Directora General de la UICN y de conformidad
con el Articulo 79 (f) de los Estatutos de la UICN, la Dra. Aguilar estara autorizada
para representar a la UICN con firma individual.

Cuestiones relativas a los constituyentes (Punto 3 del orden del dia)

C110/3

El Consejo de la UICN,
Por recomendaciéon de su Comité de Gobernanza y Constituyentes (CGC),

1. Aprueba doce (12) nuevas solicitudes de membresia (Anexo 2) que cumplen
con los requisitos de los Estatutos y el Reglamento de la UICN y no han
recibido objeciones de parte de los Miembros de la UICN;

2. Rechaza las admisiones de Nouvelle Elite, ya que su historial de actividades
de conservacion no es suficiente en la actualidad, y de la National Alliance
Against Hunger and Malnutrition, ya que no tiene ningun historial de
actividades de conservacion;

3. Difiere la admisién de Mount Kenya Wildlife Conservancy a la préxima reunion
del CGC y pide a la Secretaria que investigue mas sobre la independencia del
6rgano rector de la organizacion.

' La 1102 reunién del Consejo se ha organizado en dos partes: una reunion virtual celebrada el 18 de
octubre de 2023 en la que se discutieron una seleccion de puntos del orden del dia, y una reunion
presencial celebrada del 13 al 15 de noviembre de 2023 en Fontainebleau, Francia, para discutir todos
los temas restantes.

2 Las decisiones C110/1 a C110/6 se adoptaron durante la Parte | (virtual) de la 1102 reunion del Consejo
el 18 de octubre de 2023. Las decisiones C110/7 a C110/21 se adoptaron durante la Parte Il (presencial)
de la 1102 reunion del Consejo celebrado del 13 al 15 de noviembre de 2023.

3 La redaccion definitiva de las decisiones esta sujeta a la aprobacion por el Consejo de las actas
resumidas, de acuerdo con el articulo 52 del Reglamento.
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https://iucn.org/sites/default/files/2023-04/decision-of-the-extraordinary-council-meeting-ec2-11-april-2023-with-annex-1-and-2.pdf

C110/4

El Consejo de la UICN,
Por recomendacién de su Comité de Gobernanza y Constituyentes (CGC),

1. Aprueba la solicitud de un Miembro de la UICN de cambiar su categoria de
membresia; (Anexo 3)

2. Toma nota nuevamente con preocupacion del creciente nimero de Miembros
de la UICN que solicitan cambiar su categoria de membresia a Afiliado a raiz
de las nuevas cuotas de membresia;

3. Pide a la Secretaria que realice un analisis exhaustivo de los modelos de
membresia de la UICN, sus beneficios y estructura de cuotas asociados
teniendo en cuenta el desarrollo de la visién estratégica a 20 afios, y que
proporcione un esbozo de TdR y un presupuesto indicativo para que el CGC lo
considere y lo someta al Consejo para decision durante la Parte Il de la
reunion C110;

4. Toma nota del cambio de nombre de un Miembro actual de la UICN. (Anexo 3)

C110/7

El Consejo de la UICN,
Por recomendacién de su Comité de Gobernanza y Constituyentes,

Aprueba la solicitud de membresia de Mount Kenya Wildlife Conservancy. (Anexo
4)

C110/8

El Consejo de la UICN,
Por recomendaciéon de su Comité de Gobernanza y Constituyentes,

Aprueba la solicitud de un Miembro de la UICN, el International Institute for
Environment and Development, Reino Unido (ING/669), para cambiar su categoria
de membresia de la categoria de ONG Internacional a Afiliado.

Declarac

ion de propensién al riesgo (Punto 4 del orden del dia)

C110/9

El Consejo de la UICN,
Por recomendacién del Comité de Finanzas y Auditoria,

Aprueba la Declaracion de propension al riesgo (Anexo 5) y solicita una
evaluacion de riesgos de alto nivel para el Consejo para su préxima reunion.

Propuesta de valor de la membresia (Punto 5.4 del orden del dia - Prioridades y objetivos
estratégicos del Consejo 2022-2025)

C110/10

El Consejo de la UICN,

Por recomendacién de su Comité de Gobernanza y Constituyentes (parrafo 3 de la
decision C110/4 del Consejo),

1. Aprueba los Términos de Referencia para la Revision y Analisis del Modelo de
Membresia (Anexo 6); y

2. Pide ala Secretaria que implemente los Términos de Referencia para la
Revisién y Analisis del Modelo de Membresia.

Cuestiones relativas al nombramiento de los auditores externos (Punto 6 del orden del

dia)




C110/5

El Consejo de la UICN,
Por recomendacién de su Comité de Finanzas y Auditoria (CFA),

Decide someter a votacion electréonica de los Miembros de la UICN lo antes
posible:

a.

La confirmacion del nombramiento de Deloitte SA como auditores de la UICN
para los ejercicios 2023 y 2024;

El nombramiento de Deloitte SA como auditores de la UICN para el ejercicio
2025.

Establecimiento de los comités del Consejo / Congreso y responsables
correspondientes necesarios para el Congreso 2025 (Punto 7 del orden del dia)

C110/11

El Consejo de la UICN,

Por recomendacion de su Comité de Gobernanza y Constituyentes,

1.

Aprueba los Términos de Referencia del:

a. Comité de Organizacion del Congreso 2025 (Anexo 7); y
b. Comité de Candidaturas del Congreso 2025 (Anexo 8);

Pide a la Secretaria que compile el calendario del proceso de establecimiento
de los dos comités;

Difiere la aprobacion de los Términos de Referencia del Encargado y del
Encargado Adjunto de Elecciones para el Congreso 2025 hasta después del
cierre de la votacion sobre los cambios propuestos a los Estatutos de
conformidad con la Decision WCC-2020-Dec-148;

Pide al Comité de Gobernanza y Constituyentes, en el momento apropiado
antes de mayo de 2024, que supervise la revision y el desarrollo de los
Términos de Referencia de los siguientes comités del Congreso, en lo que
respecta a la gobernanza general de la Union. El Comité de Gobernanza y
Constituyentes recomendara estos Términos de Referencia a la Junta
Directiva para aprobacion:

Comité Directivo del Congreso 2025

Comité de Finanzas y Auditoria del Congreso 2025
Comité de Gobernanza del Congreso 2025

Comité del Programa del Congreso 2025

Comité de Resoluciones del Congreso 2025
Comité de Credenciales del Congreso 2025
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Nombramiento de un miembro adicional para el Grupo de Trabajo sobre Mociones
(Punto 8 del orden del dia)

C110/6

El Consejo de la UICN,

Por recomendacién de los vicepresidentes actuando como Comité de
Candidaturas y de la Junta Directiva, de conformidad con la decision B10/3 de la
Junta Directiva (julio de 2023) que buscaba nombrar a un candidato adicional
representando un Estado/gobierno Miembro como miembro del Grupo de Trabajo
sobre Mociones,




Nombra al Sr. Baidy BA, Estado Miembro, Senegal, como miembro del Grupo de
Trabajo sobre Mociones.

C110/12 | El Consejo de la UICN,

Nombra al miembro del Consejo Samad-John Smaranda como miembro adicional
del Grupo de Trabajo sobre Mociones.

Plan de Trabajo y presupuesto para 2024 (Punto 10 del orden del dia)

C110/13 | El Consejo de la UICN,
A propuesta de la Directora General,

Teniendo en cuenta las recomendaciones de su Comité de Programa y Politicas
(CPP) y de su Comité de Finanzas y Auditoria (CFA),

Aprueba el Plan de Trabajo y Presupuesto 2024 revisados siguiendo las
recomendaciones del CPP y el CFA. (Anexo 9)

Solicitud del Comité Nacional de los Estados Unidos para revisar las cuotas de dos
Miembros de la UICN (Punto 13.1 del orden del dia — Informe del CGC al Consejo)

C110/14 | El Consejo de la UICN,

Habiendo considerado la cuestion de la retroactividad de las cuotas de membresia
en detalle en reuniones anteriores,

Por recomendacion de su Comité de Gobernanza y Constituyentes (CGC),

1. Decide no reabrir la discusion, y
2. Pide ala Secretaria que redacte una carta de respuesta al Comité Ejecutivo
del Comité Nacional de los Estados Unidos.

Enmiendas al Reglamento (Punto 13.2 del orden del dia)

C110/15 | El Consejo de la UICN,
Por recomendaciéon de su Comité de Gobernanza y Constituyentes (CGC),

Aprueba en primera lectura las enmiendas propuestas al articulo 94 del
Reglamento para acortar la duracion del proceso de votacion electrénica de los
Miembros de la UICN entre sesiones del Congreso (Anexo 10),

Decide incluir las enmiendas propuestas en el orden del dia de la proxima reunion
del Consejo de la UICN (mayo de 2024) para su adopcién en segunda lectura,
modificadas segun sea el caso después de consultar los Miembros de la UICN,
segun requerido por los Articulos 101 y 102 de los Estatutos.

Desarrollo del Programa de la UICN 2026-2029 (Punto 13.3 del orden del dia - Informe del
Comité de Programa y Politicas)

C110/16 | El Consejo de la UICN,
Por recomendacién del Comité de Programa y Politicas (CPP),

Acoge con beneplacito v elogia los esfuerzos de la Secretaria en relacion con el
borrador cero del Programa de la UICN 2026-2029;




Pide que el desarrollo del nuevo Programa sea guiado y moldeado por un
pequeno grupo de trabajo “Consejo — Secretaria” (5 miembros del Consejoy 5
miembros de la Secretaria) establecido por la Presidenta y la Directora General
siguiendo un proceso similar al del Grupo de Trabajo para la COP28 de la
CMNUCC y que informe regularmente al CPP, a la Presidenta y a la Directora
General;

Sugiere que, si el Grupo de Trabajo para el Programa 2026-2029 mantiene la
perspectiva decenal del Programa Naturaleza 2030, refuerce el marco del
Programa al:

e elaborar un conjunto limitado de elementos fundacionales basados
directamente en los objetivos estatutarios de la UICN como facilitadores
clave o “elementos esenciales para la conservacion” de la accién
programatica futura;

¢ reforzar la actividad principal de la UICN de conservar la biodiversidad en
términos de “impactos de conservacion”;

e aprovechar el escenario de “Transformacién mundial” en el documento
borrador cero, alineandolo con los resultados del proceso de vision a 20
anos;

e desarrollar un grafico claro y convincente que ilustre cémo los diferentes
componentes del nuevo Programa se relacionan entre si;

e mantener bajo cada area prioritaria principal de intervencion programatica
una serie de Metas de Impacto y/o KPI (Indicadores clave de desempefio)
que describan con mas detalle lo que la Unién entregarg;

o identificar e incorporar un mecanismo que permita a las diferentes partes

constituyentes de la Unién enmarcar cémo contribuiran bajo un Enfoque de

“Un Sélo Programa”; y

establecer un marco claro y coherente para la consulta y la participacion

de los Miembros en los Foros Regionales de Conservacion.

Pide al grupo de trabajo:

a. llevar un primer borrador para aprobacion del CPP antes de finales de
febrero de 2024, después de una ronda de comentarios de los miembros
del Consejo por correo electrénico, con el fin de ponerlo a disposicion de
los Miembros para consulta durante el Foro Regional de Conservacién de
ORMACC en abril de 2024;

b. en base a estos comentarios, llevar una segunda version para consulta del
conjunto de los Miembros y aprobacion por parte del Consejo en su 1112
reunion, en mayo de 2024.

Mociones patrocinadas por el Consejo para el Congreso 2025 (Punto 13.3 del orden del
dia - Informe del Comité de Programa y Politicas)

C110/17

El Consejo de la UICN,
Por recomendacién del Comité de Programa y Politicas (CPP),

Toma nota de que se consideraran las siguientes cuestiones para mociones
patrocinadas por el Consejo para el Congreso 2025 e invita a todos los miembros
del Consejo a proporcionar sus aportes:

1. Biologia sintética

2. Vias para una transicion climatica justa

3. Geoingenieria y proceso para desarrollar una politica de la UICN
4. Ecosistemas nuevos, ecosistemas cambiantes
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5. Positivo para la Naturaleza y Créditos de biodiversidad
6. Hacia el cumplimiento de las metas 2030: MMB, Acuerdo de Paris y ODS
7. Mercados voluntarios de carbono

Pide al Comité de Programa y Politicas que establezca un mecanismo inclusivo
para preparar proyectos de mociones;

Decide que los siguientes temas, si bien podrian ser cuestiones para mociones
patrocinadas por el Consejo, deben priorizarse en el Programa de la UICN 2026-
2029:

¢ One Health (Una sola salud)

e Antartida y Océano Austral

e Agua dulce y cambio climatico

e Medir los resultados de conservacion
e Justicia climatica

Se remite al CGC y al CFA, tratandose de un tema general de empoderamiento
estratégico de la UICN, en cuanto a:

a. Mejorar la participaciéon de los Miembros, en forma de cooperacion entre
los Comités Regionales y Nacionales y la Sede y sus oficinas para
formular, implementar e informar programas comunes; y

b. Mejorar la financiacién basica, cantidades concretas y prescritas para los
Comités Nacionales y Regionales, aumentar la regionalizacién y
descentralizacion, mejorar la cohesion dentro de la UICN, aumentar el
impacto de conservacion y, de esta manera, atraer nuevos recursos.

Procedimientos y supervision por parte del CPP en materia de politicas (Punto 13.3 del
orden del dia - Informe del Comité de Programa y Politicas)

C110/18

El Consejo de la UICN,
Por recomendacién del Comité de Programa y Politicas (CPP),

Aprueba los Procedimientos y supervision por parte del CPP en materia de
politicas. (Anexo 11)

Revisiones de los TdR de la Junta de la Academia de la UICN (Punto 13.3 del orden del
dia - Informe del Comité de Programa y Politicas)

C110/19

El Consejo de la UICN,
Por recomendacién del Comité de Programa y Politicas (CPP),

Aprueba las revisiones de los Términos de Referencia de la Junta de la Academia
de la UICN adoptadas por la Junta Directiva como parte de la Estrategia Revisada
y Plan de Negocios de la Academia de la UICN (decisién B11/3). (Anexo 12)

Objetivo en materia de reservas no restringidas (Punto 13.4 del orden del dia - Informe
del Comité de Finanzas y Auditoria)

C110/20

El Consejo de la UICN,
Por recomendacién del Comité de Finanzas y Auditoria,

Aprueba un objetivo de 36 millones de CHF con una fecha limite de 2030 para las
reservas no restringidas y pide al CFA que revise el objetivo anualmente para
garantizar que siga siendo apropiado.




Composicion de la Junta Directiva durante la segunda mitad del mandato (Punto 14 del
orden del dia)

C110/21

El Consejo de la UICN,

Decide volver a nombrar a los siguientes miembros del Consejo como Presidentes
de los Comités Permanentes del Consejo de la UICN, de conformidad con el
Articulo 50 (b) de los Estatutos:

* Vivek Menon, Comité de Gobernanza y Constituyentes,
* Rick Bates, Comité de Finanzas y Auditoria, y
* Sue Lieberman, Comité de Programa y Politicas;

Toma nota de la designacion por los Presidentes de las Comisiones de la UICN de
Jon Paul Rodriguez como representante de los Presidentes en la Junta Directiva
para la segunda mitad del mandato 2021-2025, de conformidad con el articulo 57
(b) del Reglamento de la UICN.
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Annex 1 to decision C110/1

CN 110t Meeting of the IUCN Council (C110)

v Part | by conference call on 18 October 2023, and

Part Il in-person in Fontainebleau, France on 13, 14 and 15 November 2023

Agenda

Part |, virtual

Wednesday 18 October 2023 from 10:00 to 13:00 UTC

Appointment of a new Director General of IUCN (Article 46 (k) of the Statutes) | DEC

(307) Session of the Council held in camera, i.e. restricted to the members of the Council, in
accordance with Article 58 of the Statutes
2 Approval of the Agenda C110 DEC
(10°)
3 Constituency Issues: DEC
(20') 3.1 Applications for IUCN membership (Regulation 18)
3.2 Applications for change of membership category (Regulation 21)
Recommendations from GCC10 held on 22 September 2023
4 Risk Appetite Statement DEC
(15) Recommendations from FAC9 held on 3 May 2023
5 Council’s strategic priorities & objectives 2022-25 DIS
(60°)

Purpose is to take stock of what has so far been achieved on each of the Council
priorities 2022-25 and discuss and provide guidance/directions for what is still to be
achieved by the time of the 2025 Congress (October 2025).

5.1 International Positioning

6 Issues with regard to the appointment of the external auditors DEC
(15)
7 Establishment of Council / Congress committees and Officers required for | INF
(15’) | the 2025 Congress

Information about the bodies and officers required to prepare / run the Congress,

eventually followed by decisions at the in-person meeting of Council in November.
8 Appointment of an additional member of the Motions Working Group DEC
(5) The Bureau will make a recommendation to Council for the appointment of an additional

member of the Motions Working Group following extension of the nomination period for

candidates from Cat. A Members. Cf. Bureau decision B10/3 (July 2023).

Part I, in person
Monday 13 November 2023

08:30-15:30

Meetings of the standing committees of the IUCN Council (PPC, FAC and GCC)



https://portals.iucn.org/union/sites/union/files/doc/council_priorities_and_objectives_2022-25.pdf
https://portals.iucn.org/union/sites/union/files/doc/council_priorities_and_objectives_2022-25.pdf
https://portals.iucn.org/union/sites/union/files/doc/B10_Decisions_31_July_2023_w._Annex_1-6.pdf
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See the draft Agendas of the standing committee meetings: GCC, PPC, FAC

9 Report of the Acting Director General INF
16:00-

17:30

10 2024 Work Plan and Budget, including financial projections for the 5-year DEC

17:30- | period 2024-28

19:30 Presented by the Secretariat and reviewed by FAC, PPC and GCC, based on financial

projections for the 5-year period 2024-28 taking into consideration the findings and
recommendations from the IUCN Financial Strategy Review.

Tuesday 14 November 2023

9:00-14:00

Celebration of the 75" anniversary of the foundation of IUCN
at the Chéateau de Fontainebleau

Co-hosted by IUCN and the French Government

Round table 1: Development of knowledge (status and perspectives for the next 20 years):
IUCN’s role

Round table 2: The future of conservation/restoration in the next 20 years

Followed by a cocktail déjeunatoire

11_30_ 20-year Strategic Vision for IUCN DIS

18:30 | Part I: Workshop

Wednesday 15 November 2023

1 20-year Strategic Vision for IUCN (continued) DEC
8:30- , .

11:00 Part II: Conclusions and next steps

12 Reports of the IUCN Commissions INF
11:00-

The Chairs of CEC, CEESP, WCEL and CCC will present their Commission’s annual
report to Council as required by Article 77 of the Statutes (20’ presentation followed by
10’ Q&A on each report)

13:00

13:00- | Lunch presentation by a Regional Office (time permitting, the presentation could also
14:00 | be made at the beginning of the afternoon session)

5 Council’s strategic priorities & objectives 2022-25 (continued) DIS
14:00-

1530 Purpose is to take stock of what has so far been achieved on each of the Council

priorities 2022-25 and discuss and provide guidance/directions for what is still to be
achieved by the time of the 2025 Congress (October 2025).

5.2 Governance Reforms

5.3 Resolutions

5.4 Membership value proposition



https://portals.iucn.org/union/sites/union/files/doc/council_priorities_and_objectives_2022-25.pdf
https://portals.iucn.org/union/sites/union/files/doc/council_priorities_and_objectives_2022-25.pdf
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13 Reports of the Council’s Standing Committees INF/
15530' Under this agenda item, the standing committees will present topics, if any, for DEC
18:00 information or decision that have not yet been covered under other agenda items
13.1 Report of GCC
13.2 Amendments to the Regulations: DEC
Amendments to Regulation 94 concerning with the purpose of shortening the time
required between initiation and conclusion of electronic ballots of IUCN Members
(Follow-up to DEC C109/6). This topic is presented as a specific item on the agenda as
required by Article 101 (c) of the Statutes.
Recommendations from GCC
13.3 Report of the PPC INF/
DEC
13.4 Report of the Finance and Audit Committee INF/
DEC
14 Membership of the Bureau during the second half of the term DEC
18500' Council approved the membership of the Bureau at its 107" meeting in February 2022
18:10 (Decision C107/6). In accordance with Article 50 of the Statutes, and longstanding
practice, the Council takes a decision whether the current chairs of the standing
committees will also serve for the second half of the term.



https://portals.iucn.org/union/sites/union/files/doc/decisions_of_the_107th_meeting_of_the_iucn_council_-_virtual_meeting_-_8-10_february_2022_w._annex_1-8.pdf

110t Meeting of the IUCN Council - AGENDA OVERVIEW

Annex 1 to decision C110/1

C110 Virtual C110 in-person, Fontainebleau, France
18 October Sun Monday Tuesday Wednesday Thur

10:00-13:00 UTC 12.11 13 November 14 November 15 November 16.11
Note: the order of topics 08:30-15:30 9:00-14:00 8:30-13:00
may change subject to the ' ' ) ' ' 110'" Council Meeting

, y e q . .
President’s decision Meetings of the 75 Annlve;svaerr)lltcelebratlon CHATEAU
IN CAMERA Council’s Standing A 11-Workshop on 20-year
1-Appointment DG (30°) Committees CHATEAU Strategip Vision (cont’d):
(FAC, PPC & GCCQC) Followed by conclusions and next steps
2-Agenda C110 (10°) : Cocktail déjeunatoire (=)
3-Constituency Issues (20’) (i, [ouiitai i) 12-Annual reports from four
Commissions (CEC, CEESP,

4-Risk Appetite Statement HOTEL AIGLE NOIR Tt e
(15) (FAC & GCC) ’

N, OPTIONAL - Lunch presentation
5-COUH(.3I| prlOTItIQ? 2022-25, ° HOTEL VICTORIA by a Regional Office
International positioning (60°) % (PPC) 14:00-18:10 .
6- Iss_ues with regard to the = 14:30-18:30 110t Council Meeting =
appointment of the external < 110 Council Meeting CHATEAU 5
auditors (15’) % K o

. > CHATEAU 5-Council priorities 2022-25: 8
7-Information about the = (cont'd) (90)
gstabllshment ofltCt)ouncH(/j < 16:00-19:30 11-Workshop on 20-year 5a-Governance reforms
O‘;ff‘gress comrzl feetshan2025 ’ ’ Strateqic Vision (240’) 5b-Resolutions
icers reqm,re orthe 110 Council Meeting 5¢c-Membership value propo-
Congress (15’) R —
CHATEAU

8-Appointment of an additional
member of the Motions
Working Group (5°)

9-Report Acting DG (90°)
10-Work Plan and Budget 2024

incl. financial projections 2024-
28 (120’)

13-Committee Reports:
13a-Report GCC (60’)
13b-Report PPC (60°)
13c-Report FAC (30’)(issues
not yet covered)

14-Membership of the Bureau
2024-25 (24 half / term) (10°)

Dinner
(in town at Councillors’ discretion)

Dinner
(in town at Councillors’ discretion)

Dinner
(in town at Councillors’ discretion)




R : Annex 2 to Council decision C110/3
Membership applications approved by Council on 18 October 2023

. L IUCN Statutory Website Member Letters of endorsement from IUCN Members, National/Regional Detailed
IUCN Statutory region # Organisation name Acronym N " P
State Category Committees, Councillors, Honorary Members application
State of 1) NG/25736 Association Tunisienne de Taxonomie (Tunisian Taxonomy
1 |Edama for Nature Conservation ENC Libva n/a National NGO  |Association), Tunisia ENC
4 2) NG/26054 Libyan Wildlife Trust, State of Libya
ki
'?‘<: NG/25207 Association Naforé pour la Protection de I'Environnement
. (Association Nafore for Environment), Mauritania
Union des ONG du Togo . . . e ,
2 ) UONGTO Togo https://uongto.com/public/ National NGO  |NG/25951 Organisation pour la Nature, I'Environnement et le Développement UONGTO
(Union of NGOs of Togo) o .
du Cameroun (Organization for the Nature, Environment and Development of
Cameroon), Cameroon
£
5 S . . .
A Coordinadora Ind C d
3 .g Asfslfzilec:‘:er?aogolrunci)traariz dEeCr;aanoZEZ:?:/a € 1) NG/25426 Asociacion Costa Rica por Siempre, Costa Rica
= 3 € ) o o ACICAFOC Costa Rica http://www.acicafoc.or; National NGO  |2) IP/25836 Asociacion de Desarrollo Productivo y de Servicios Tikonel ACICAFOC
© £ (Indigenous and Rural Coordinating Association for " - . R
2 < . . (Tikonel Association for Productive Development and Services), Guatemala
H Community Agroforestry of Central America)
3
°
c
© C
T 2 . . 1) ST/311 Parks Canada Agency-Agence Parcs Canada, Canada
= 4 Ducks Unlimited Canad buc Canada https: .ducks. Nat INGO DuC
5 S ucks Uniimited Lanada Si[WWW.QULKs.Ca ationa 2) NG/595 Canadian Wildlife Federation, CWF, Canada
£ o
£ £
5=
2
Indigenous
" 1) NG/25156 All India Disaster Mitigation Institute, Indi
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. L IUCN Statutory Website Member Letters of endorsement from IUCN Members, National/Regional Detailed
IUCN Statutory region # Organisation name Acronym N " P
State Category Committees, Councillors, Honorary Members application
. 1) NG/25867 Alliance pour la Préservation des Foréts (Alliance for the
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E 2) NG/24938 Noé, France
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Change of membership category of one current Member organization

Member ID Name Country Current Requested
category new category
NG/23882 Both Ends - Environment and Development Netherlands | National Affiliate
Service for NGOs NGO

Change of name of one current IUCN Member organization

Member ID | Previous nhame New name Country
NG/25668 | Association of Nature Conservation Tajikistan Nature Foundation (TNF) Tajikistan
Organizations of Tajikistan (ANCOT)
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IUCN RISK APPETITE STATEMENT

Approved by the IUCN Council, decision C110/9, November 2023
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1. Introduction

IUCN’s strategic vision and mission require ambition and ability to take planned and carefully managed
risks where these are necessary to achieve strategic outcomes. The key is to understand the nature
and extent of the principal risks that IUCN is exposed to and is prepared to take.

Risk appetite is defined as the types and amount of risk, on a broad level, an organisation is willing to
accept in pursuit of value (COSO standard definition). It reflects the risk management philosophy of
IUCN, and in turn influences the organisation’s culture, processes, and operations. Risk appetite
should not be seen as a separate process but as an integral part of the risk management methodology.

For IUCN to take appropriate level of risk in the risk assessment process, the IUCN Council and the
IUCN Secretariat have formulated these generic risk appetite statements:

e |UCN Council expects managers of IUCN to own and manage the risks they are taking,
and to pursue risk only as it is necessary and appropriate to achieve IUCN’s strategic
goals and/or objectives.

¢ |UCN’s first line of defence shall establish appropriate treatments and set tolerances in
their operations that reflect the risk appetite statements.

2. Scope, purpose, and applicability

This Risk Appetite Statement provides a clear framework for the IUCN Secretariat in the conduct of its
operations. It also provides overarching guidance to all IUCN constituents (Council, Commissions and
Member Organisations), who are strongly encouraged to apply IUCN'’s risk appetite and are expected
to observe guidance relating to “No appetite for risk” when representing IUCN, executing IUCN projects
and / or using IUCN knowledge and tools.

The purpose of this Risk Appetite Statement is to ensure that the risks that IUCN is willing to take are
compatible with its capacities and ensure that they can be managed without placing the organisation at
unacceptable or unmanageable levels of risk.

The Risk Appetite Statement applies to all activities undertaken by IUCN and is used in unit and
project level risk registers to help steer and manage risks. It provides a clear process and guidance on
the types of risks IUCN is willing to take to achieve organisational objectives.

3. Risk appetite statements
The Risk Appetite Statement is broken down in seven categories: strategic, financial, people
management, operational, legal and compliance and information systems.
For each category, a general risk appetite level is decided and revised annually.

Each category is further broken down in risks statements for specific areas of focus allowing for
establishing a more granular appetite level to be used by IUCN staff.

A four-point appetite scale is used to determine the most appropriate risk response. The following
definitions are used:

HIGH appetite: Confident risk management approach. Taking risk to maximize opportunities.

MEDIUM appetite: Conservative risk management approach. Willing to take certain amount of
risk with treatments available to mitigate the risk.

LOW appetite: Cautious risk management approach. Mitigating the risk to minimise the
likelihood and/or the impact.

NO appetite: Highly cautious risk management approach. Avoiding the risk.
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Risk category Risk appetite Statements
level

STRATEGIC MEDIUM As a Union, IUCN has NO appetite for deviations
from its statutes and policies, which could do

In keeping with its Mission Statement, damage to its values, mission, or reputation.

IUCN’s strategic planning process

aims to ensure that Strategic |IUCN has LOW appetite for Weakening the

positioning, programme relevance, membership. IUCN places significant emphasis on

programme effectiveness, finances membership strategies to continuously engage and

and global operations are sustainable support Members in providing value and benefits.

and support programmatic delivery. IUCN has NO appetite for risks of causing harm to
nature, the environment, and the people.
IUCN has HIGH appetite for exploring innovative
approaches; new fundraising activities; running
ambitious projects; developing partnerships if these
are in line with [IUCN programme and if the benefits
and opportunities outweigh the risks (otherwise, the
appetite is MEDIUM).

FINANCIAL MEDIUM IUCN has NO appetite for activities that will breach
financial rules, procedures and / or internal controls.

IUCN aims to remain financially

sustainable to continue to serve its IUCN has LOW appetite for incurring unsustainable

purpose and achieve its vision and financial losses across its operations worldwide.

mission. IUCN has MEDIUM appetite to dedicate a certain
part of funding for exploring new avenues to
diversify revenue streams through partnerships with
non-traditional partners and/or donors.
IUCN has HIGH appetite to invest in opportunities
and strategic initiatives that align and promote
IUCN’s vision and mission and are supported by
robust business cases and associated financial
information.

PEOPLE MANAGEMENT LOW IUCN has NO appetite to deviate from its core

IUCN refrains from putting employees
in situation where safety and security
are not guaranteed. IUCN is
committed to exploring strategies to
attract, manage, develop, and retain
Skilled staff to meet its strategic
objectives.

values and standards with respect to equality,
diversity, and dignity.

IUCN has MEDIUM appetite to invest and retain,
while recognising that a certain level of staff
turnover is inevitable in its workforce through robust
recruitment process, future-focused competency
framework, and innovative staff management tools
that are aligned with its strategic priorities and
programme needs.

IUCN has LOW appetite for operations that put staff
in risk of harm situations. IUCN will maintain offices
in locations as long as the organisation can balance
the likelihood for security breaches with risk
mitigations such as staff evacuation protocols and
allocation of additional security resources.

IUCN has LOW appetite for undertaking field visits
in high security-risk countries and areas in
accordance with IUCN Global Safety and Security
Policy.
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OPERATIONAL MEDIUM IUCN has NO appetite to develop partnerships with

IUCN requires comprehensive organisations that are not in alignment with IUCN

operational systems, practices and values gnd poI|C|.es (e.g:, Code of Conduc.:t and

partnerships that support the Professional !Eth.ICS, Policy on the Protection from

achievement of its strategic Sexual Exploitation, Sexual Abuse, and Sexual

objectives. IUCN implements its Harassment).

strategic objectives throqgh a diverse IUCN has MEDIUM appetite for implementing and

and large global an@( regional , executing ambitious projects when aligned with its

programme and project portfolios. programme and portfolio strategic priorities.
Rigorous programme and project management
standards must be applied at all times.
IUCN has MEDIUM appetite when engaging with
new partners for implementing activities or
delivering new services and products to continually
improve IUCN presence, expertise, and value
proposition. These partners must successfully pass
the institutional due diligence process.

LEGAL & COMPLIANCE NO IUCN has NO appetite for non-compliance with

IUCN adheres to relevant statutory relevant. IUCN’s statutory and policy requirements in

and policy requirements in all all locations where IUCN operates.

locations where IUCN operates. IUCN has NO appetite for misconduct, harassment
or discrimination and non-compliance behaviour
that undermines the integrity of IUCN.
IUCN has NO appetite for risks such as fraud,
unethical conduct, or non-compliance with
legislation that could impact our reputation and
stakeholder confidence.

INFORMATION SYSTEMS LOW IUCN has NO appetite for non-compliance with

IUCN embraces technological
innovations while being equipped
with innovative security and IS
delivery.

relevant data protection regulations in the countries
where I[UCN operates.

IUCN has LOW appetite for risks that could affect
IS infrastructures, business operations productivity
or system downtime.

IUCN has MEDIUM appetite while adopting
innovative technologies to drive practices that are
more efficient and to support programme
innovation.
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Membership Model Review and Analysis

Background: In the October 2023 Council meeting, Council “Requests the Secretariat to
conduct a comprehensive analysis of the Membership models for IUCN, their associated
member benefits and dues structure, keeping in mind the development of the 20-year strategic
vision, and to provide an outline ToR and an estimated budget for the GCC to consider and to
bring back to Council C110 Part Il for decision.”

Terms of Reference for the Consultant

Background

IUCN is a democratic Union, bringing together more than 1400 Members, including national and
subnational governments, international and national non-governmental organisations (NGOs) and
Indigenous Peoples Organisations (IPOs) to: “Influence, encourage and assist societies throughout
the world to conserve the integrity and diversity of nature and to ensure that any use of natural
resources is equitable and ecologically sustainable.”

IUCN’s membership model was created in 1948 and has evolved over time. For example, new
categories of Membership were introduced in 2021 (Subnational governments) and in 2016
(Indigenous Peoples’ Organisations), while Membership dues are revised at every World
Conservation Congress.

The purpose of the membership model review and analysis is to take an objective, critical and
strategic look at IUCN’s membership model as well as compare it with other membership models
currently used by organisations in the conservation and conservation-related sectors. The goal is to
analyse what improvements could be made to the membership model to help both IUCN in
delivering its mission and vision and to ensure IUCN membership delivers value and stays relevant to
IUCN Members. The findings will inform the development of the 20-year strategic vision for IUCN
and relevant documents on the 20-year strategic vision will feed into the membership model review.

What do we mean by membership model? A membership model is a business model
where individuals or organisations pay a recurring fee to access the value an
organization creates. Assessing a membership models requires examining the
membership structure, membership value proposition, member benefits and member
dues.
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Membership Model Review and Analysis

1.

Review of Current IUCN Membership Model

Membership analysis to develop a detailed profile of the current IUCN Membership.

Review of current Member value proposition, Member benefits and offerings along with the
approach and cost of delivering these benefits and services.

Review of results of IUCN Member satisfaction survey 2023 and indicators of Member
engagement to gain data-driven insights on what Members value about IUCN and what IUCN
offerings they use. The review must include a recommendation for membership
engagement indicators that are not currently collected but need to be captured in order to
more comprehensively monitor the support that [IUCN provides its Members.

Review of Membership dues and the rationale behind them.

Review of Membership income (past, present and projected) along with how the
Membership income is invested.

Review of IUCN Membership structure including National/Regional Committees based on
IUCN Statutes, Regulations and relevant resolutions.

Review of Membership Strategy that Council approved in 2020 (Council document: Annex 26
to decision C98/24) and Membership Roadmap 2022-25.

Interviews with key Council members, representative samples of Members and
National/Regional Committees, key members of the IUCN Secretariat Leadership Group? and
other key internal stakeholders.

Review of Membership Models of Complementary Membership Based Organisations
Research into membership models offered by complementary membership organisations
and other membership organisations in the conservation and environment sectors.

An analysis of how the IUCN Membership model compares with other existing models and
what opportunities for improvement other models could provide.

Three Possible Future Membership Models
Informed by the research (1 and 2), and working closely with the Membership and
Commission Support Unit, develop up to three Membership models for consideration.
Each Membership model must include:
a. The Member value proposition, the Member benefits, the Membership dues, and
the Membership categories.
b. Financial modelling of best case/worst case scenarios for each model and
forecasting of potential impact on membership numbers and revenue.
c. Recommendations for improving the delivery of Member benefits.
d. The implications that the Membership model may have for IUCN, in terms of vision
and strategic change and the possible consequences of the model for the Union.
Test the Membership models with a representative sample of IUCN Members via focus
groups. Amend the models and include appropriate Member feedback next to each
Membership model.

1The IUCN Secretariat Leadership Group includes the Director General, the Deputy Director Generals, the Regional
Directors, the Centre Directors and the Corporate Directors


https://portals.iucn.org/union/sites/union/files/doc/annex_26_to_decision_c98_24_membership_strategy.pdf
https://portals.iucn.org/union/sites/union/files/doc/annex_26_to_decision_c98_24_membership_strategy.pdf
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4. Presentation of potential membership models to the Executive Board, GCC and Council for

feedback, followed by a revision of the proposed models based on advice given and the
delivery of a final report.

Please note, the consultancy contract finishes at this stage. If Council would like to explore one or
more of the membership models in depth, the next steps, which are beyond the scope of this
contract, would be to:

Consult widely with [IUCN Members on the models. (All Members will be informed that this
membership model review and analysis is being undertaken).

Develop an implementation plan to identify the key tasks, dependencies, risks, governance,
resourcing and financial implications of implementing a new Membership model.

Deliverables
The main deliverables of the consultancy assignment are:

An inception meeting with Chair of the Governance and Constituency Committee, Deputy
Director General (Corporate Services), representative of the Regional Directors, and Director
of Membership and Commission Support Unit to agree on the workplan.

An intermediary presentation of initial findings to the Governance and Constituency
Committee and representatives of IUCN Secretariat Leadership Group.

A draft final report presenting the analysis, findings and recommendations, presented to the
Governance and Constituency Committee and representatives of IUCN Secretariat
Leadership Group.

A final report following integration of comments from IUCN.

The consultancy assignment must be completed by 31 May 2024. The following table provides an
indicative timeline and work plan for the deliverables as well as allowing for time to identify and
procure the services of a qualified consultant:

Main deliverables Timeline

Work plan and inception 15 January 2024
Intermediary presentation 15 March 2024
Presentation of final draft 6 May 2024
Final report 31 May 2024

Profile and experience required

Expertise and experience in assessing and advising organisations in the not-for-profit sector
on their membership models.

Track record of high standards in drafting and producing analysis and recommendations for
senior management and governing bodies in international organisations or international
non-governmental organisations.

Fluency in written and spoken English along with good working knowledge of French and
Spanish preferred.

Estimated budget

A standard IUCN procurement process will be undertaken to identify the best value consultant or
consultancy for this contract. A budget of CHF 50,000 is estimated and would be allocated from the
existing 2024 IUCN budget.
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IUCN
V CONGRESS PREPARATORY COMMITTEE

TERMS OF REFERENCE

Approved by the Bureau (B/75/1) and endorsed by the IUCN Council (C/95/2) in October 2018;
revised by the IUCN Council (C110/11) in November 2023

The Congress Preparatory Committee is established by Council’ to ensure the necessary
preparations are made for the IUCN World Conservation Congress. The role of the Committee is to
oversee the preparations for the Congress while the Director General is responsible for organizing
the Congress. The Preparatory Committee will ensure consistency with and adherence to IUCN’s
Statutes, Regulations and the Rules of Procedure of the World Conservation Congress. And, as called
for in the Rules of Procedure of the World Conservation Congress?, it will assume the role of the
Steering Committee during the Congress.

In fulfilment of these responsibilities the Congress Preparatory Committee shall:

e Ensure that the Congress is well aligned with the mission and vision of IUCN and that
the rights and interests of IUCN’s Members and components are fully incorporated in the
design, planning and execution of the Congress;

e Coordinate closely with the Motions Working Group and the Election Officer in order to
ensure that motions and nomination / election processes, including the deadlines for
submission of motions and nominations, are streamlined and recommend approval of
such deadlines to Council;

e Monitor the Congress preparations by the Secretariat and the implementation of the
Hosting Agreement by the host country based on status reports provided by the IUCN
Secretariat and the Host Country at each CPC meeting;

Consider the draft agenda for the Congress and recommend its approval to Council;

Oversee the process for identifying members for the different Congress Committees;

Support the fundraising efforts by opening doors to potential donors and sponsors;

Act as appeals body for motions referred to the electronic debate and vote to be held

prior to Congress. When acting as appeals body, CPC’s membership will be extended

with individuals representing the interests of Members as provided in the Rules;?

¢ Keep Council informed, as the case may be with recommendations, on the fulfiiment of
its responsibilities;

o Assess and address any actual, potential or perceived conflict of interest situations and
as appropriate, consult with the Ethics Committee of Council to get guidance in case of
doubt on how to address them;

e Conduct it work with transparency, whereby any report/summary of the outcome of its
activities provided to Council or Bureau will be made available in accordance with the
IUCN Council’s policy on transparency;

¢ Include in the minutes of its last meeting an evaluation with any recommendations for the
next Congress and Council for improving the committee’s role and functioning.

! Article 46 (q) of the Statutes
2Rules 15-18
3 Rule 62quarto
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Regarding the membership of the 2025 Congress Preparatory Committee (CPC)

Approved by Council decision C95/21 (October 2018) and revised by Council decision C110/11
(November 2023)

The IUCN Council,
Decides that the membership of the CPC shall comprise:

o The Vice-Presidents

e The Treasurer

e Maximum of six other Council members*;
Notes that in accordance with past practice the Host Country will appoint a representative to the
CPC;
Invites Council members to transmit expressions of interest to be part of the CPC to the Vice-
Presidents by 15 January 2024;
Requests the Bureau to appoint the members of the CPC on the proposal of the Vice-Presidents by
15 March 2024.

Process for appointing additional individuals to the CPC acting as appeals body

Approved by the Bureau of the IUCN Council, decision B/XIV on 5 June 2019, and revised by
Council at its 110" meeting on 15 November 2023.

a. The Bureau makes the appointment of 3 members before 1 August 2024 taking into account
the following criteria:

i.  Good knowledge of IUCN and previous Congress(es);

ii.  Anunderstanding of and sensitivity to the diversity of interests of IUCN
State/Government, /NGO and IPO Members and/or Commissions;

iii.  Atleast one State/Government Member and one I/NGO/IPO Member from different
regions;

iv.  Declaration of real, potential and perceived conflict of interest;

v.  No personal involvement in the motions process;

vi.  Overall gender balance in the CPC.

The members of the CPC will be consulted before the Bureau takes a decision.

b. The Director General will send a call for nominations/expressions of interest to all IUCN
Members before 15 May 2024, inviting nominations/expressions of interest by 30 June 2024
at the latest. The call will mention that, in order to take into account gender balance when
making appointments, the IUCN Council is looking forward to receiving nominations of /
expressions of interest from women in particular.

Meetings of the CPC acting as appeals body will be held remotely and might be convened at short
notice.

4 Initially four members (Bureau (B/75/1), endorsed by the IUCN Council (C/95/2) in October 2018) but
amended by Council to have six (Decision C/VI on 25 March 2019).

2
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\ Annex 8 to decision C110/11

Nominations Committee of Council

Terms of Reference

Approved by Council decision C97/11, October 2019 and revised by Council decision C110/11,
November 2023

The task of the Nominations Committee is to assist the Council in identifying suitable candidates for
the positions of President, Treasurer and Chairs of Commissions for submission by Council to the
World Conservation Congress for election in October 2025. The duties of the Nominations Committee
will be as follows:

a) Establish a timetable for the work of the Nominations Committee during the nomination
process based on a final deadline for receipt of member nominations of 7 March 2025.

b) Designate individual members of the Nominations Committee to liaise with each Commission
and ensure coordination with any internal search processes taking place within the [IUCN
Commissions.

c) Collect biographical information and reference material on candidates.

d) 1. Assess all the valid nominations which the Nominations Committee will receive from
the Election Officer (Regulation 30) against the respective profiles for the elective positions
after consultation, as the case may be, with the Ethics Committee of Council on any issues of
ethics or conflict of interest, or with the Director General on any candidacies from members of
staff. The methodology for assessing candidates will include:

i. arating system using a criteria based on the profiles for elective positions;

ii. gender balance including one of two candidates for President, balance among
Commission Chair nominees and nominees for Treasurer, depending on nominations
received and qualifications;

iii. review and assessment of candidates’ qualifications including but not be limited to,
video or face-to-face interviews with the nominees for President, Treasurer, and for
Commission Chairs in the case of more than one candidate nominated by the
Commission Steering Committee and/or IUCN Members;

2. Receive a report detailing which applications were rejected and the reasons why.
e) Make short lists for each position.
f) Formulate recommendations for submission to Council at its 113" meeting, 7-9 May 2025.
g) In the event that no candidate can be identified for a position, report to Council which may re-

open the nomination process for that position.

h) Work as a collegial body and maintain strict confidentiality with regard to its deliberations.
Members of the committee shall declare to the committee any situation or relationship that
can create an appearance of impropriety that may affect the confidence in the ability of the
member to act with independence and objectivity or that may undermine the credibility of the
nominations process.

i) Include in the minutes of its last meeting an evaluation with any recommendations for the next
Congress and Council for improving the committee’s role and functioning.
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Process for the appointment of the members of the Nominations Committee

Extract from Council decision C97/11 (October 2019) and revised by Council decision C110/11
(November 2023)

[...]
2. Invites members of Council to come forward with expressions of interest to become a member of
the Nominations Committee which need to reach the President by 15 January 2024,

3. Requests the Vice Presidents acting as Nominating Committee under Regulation 48 (c) to make a
recommendation to the Bureau by 15 March 2024 for the appointment of the members of the
Nominations Committee taking into account the expressions of interest received from Council
members, gender and regional balance as well as a balance between first and second term Vice-
Presidents/Council members,

[..]

FOR INFORMATION
Council decision C98/6, February 2020

The IUCN Council,

On the recommendation of its Nominations Committee,

Recommends that, during the next inter-sessional period, Council gives consideration to:

1. Improve the Nominations Committee approval process by appointing members of the committee
early enough so as to give sufficient time for them to carry out a proper exercise.

2. Improve the Terms of References for the Election Officer and the Nominations Committee by
providing clear guidelines on how to deal with any complaints by candidates or Members regarding
the Elections process.

3. Personal face-to-face interviews of Presidential Candidates, if more than one, should be made
mandatory to substantiate the recommendations made by the Nominations Committee.

4. Rules of Procedure need to clearly state that a proposed individual becomes a candidate once
nominated by Council and formal notice communicated. Until then, any campaign activities may
lead to disqualification.

5. Amend Regulation 30 by abolishing the possibility established for Commission members to
nominate candidates thereby bypassing the Commissions Ad Hoc committee’s selection process.
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Introduction

The world is in an alarming state. IUCN’s role in addressing the triple planetary crisis has never been
more needed. The transformational change needed to put humanity back on course to sustainable
development requires a long-term vision coupled with urgent action. As such, the [IUCN Programme
Nature 2030 for the first time sets its ambition in a decadal timeframe (2021-2030), underpinned by
a strong call for mobilisation of the entire Union.

This high-level Programme embodies the IUCN One Programme Charter and invites contributions
from across the IUCN Membership, Commissions and Secretariat to deliver high-impact targets. It
represents the first quadrennial piece of a longer-term strategic framework, which aligns with the
United Nations 2030 Agenda for Sustainable Development and the long awaited post-2020 Kunming
Montreal Global Biodiversity Framework (KMGBF).

The purpose of the document is to set out the Secretariat’s planned 2024 contributions to advance
implementation of the Nature 2030 Programme in collaboration with Commissions and Members.
Part | contains the Work Plan for 2024, outlining a framework for delivery with respect to Member
Engagement, Global Policy, Resolution Implementation and how the portfolio will contribute to
IUCN’s five Programme Areas: People, Land, Water, Oceans, and Climate. Part Il provides the
associated budget of the Secretariat and the Commissions’ Operating Funds (CoF).

This Workplan is the annual overarching strategic planning document, highlighting key aspects of
delivery in 2024. The purpose of the Workplan is to provide assurance that the work of the
Secretariat is progressing in line with the targets set out in the [IUCN Programme 2021-2024 and in
accordance with the One Programme Charter.

Part 1. 2024 Workplan
1. Membership Engagement Chapter

A Union of more than 1,450 diverse Members, together with a substantial global network of over
15,000 conservation experts under the IUCN Commissions, has the credibility to play a leading role
in the global effort to redefine our relationship with nature. Membership and commission
engagement are at the very core of the Union’s vision and mission.

1.1. Membership and Commissions Support

To improve and foster engagement in 2024, the Secretariat has developed a set of implementation
priorities for 2024 in order to deliver on the Membership Strategy that Council approved in 2020
(Council document: Annex 26 to decision C98/24). These priorities are supported by a roadmap with
the goal to increase Member satisfaction, grow the membership base, and boost the active
contribution of Members to the Union’s conservation goals.

The roadmap focuses on delivering value to Members in the following three areas:

1. INFORM: Activities to increase Members’ awareness and usage of IUCN’s data, analysis,
assessments, guidelines, standards and best practices to advance their conservation
agendas as well as facilitating Members’ contribution to this knowledge;
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2. INFLUENCE: Activities to substantially boost Members’ power to influence the conservation
agenda, both individually via IUCN’s democratic processes and collectively as a Union; and

3. IMPLEMENT: Activities to improve the opportunities for Members to access the IUCN
network, build capacity and to become involved in IUCN’s vast portfolio of projects.

In order to achieve the goals and enhance membership benefits, Secretariat will structure its
work according to the membership lifecycle shown in Figure 1: Membership lifecycle:

h
Onboarding

RECRUITMENT: In 2024, the Secretariat aims to grow the number of new IUCN Members by 60 with
a focus on State, Subnational Government, and Indigenous Peoples’ Organisation categories along
with venue-based organisations (VBOs) assuming IUCN Members vote for the new membership dues
for VBOs in December 2023. Recruitment efforts will be supported by targeted marketing materials
that explain the value of IUCN Membership and case studies of active Members that have
significantly benefited from membership.

FIGURE 1: MEMBERSHIP LIFECYCLE

ONBOARDING: In 2024, the Secretariat will produce an IUCN New Member Handbook to support
the global onboarding programme introduced in 2023 for all new Members.

ENGAGEMENT: The majority of the Secretariat’s efforts in 2024 will focus on implementing a more
dynamic and systematic engagement with Members in order to increase Member satisfaction and
Member retention. These will include:

= The priority Member engagement activity will be hosting nine Regional Conservation Fora
(RCF) in 2024. RCFs aim to bring together all parts of the Union to discuss and debate
conservation challenges in the region; help shape IUCN’s programme of work for 2025-
2029/30 and prepare for the IUCN World Conservation Congress 2025 (Abu Dhabi, 9-15
October 2025). These events are expected to be held in Belgium, Canada, Colombia, Fiji,
Kenya, Mexico, Saudi Arabia, Thailand, United States with, for the first time, the African RCFs
being combined into a single pan-African RCF to be held in Nairobi.

= As per Council Decision C107/10, the Secretariat launched a new online community
platform, IUCN Engage, in 2023 to engage IUCN Members, Regional and National
Committees, Commission Members, Council, and Secretariat staff. In 2024, online
engagement efforts will aim to achieve a critical mass of activity so that constituent content
and activity becomes self-sustaining in 2024. This will happen through making IUCN Engage
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into a core communication channel with constituents for activities including: Member
webinars, mobilizing Members around IUCN positions, IUCN consultations, matchmaking
and networking of Members.

= The third and fourth issues of a new Member digital magazine.

= A platform for Members and Commissions at major global environmental events (e.g. at
COP29 and COP16 in 2024) via use of an IUCN Pavilion or Booth for events, networking and
presentation of their work.

RETENTION: The Secretariat will continue to enhance listening to Members in 2024 through the
second annual Member satisfaction survey, introducing a systematic analysis of why Members leave
IUCN and monitoring Member engagement indices in order to identify strategies to increase
retention. The 2023 Member satisfaction survey identified two key levers to increase member
satisfaction: Capacity building and involvement in field projects. The Secretariat in 2024 will
therefore increase Member participation of IUCN Academy capacity building courses and identify
strategies to increase Member involvement in projects.

Wherever possible, the Secretariat will coordinate and work with National and Regional Committees
in actions to engage, recruit and retain members, as well as to engage members in implementation
of the IUCN programme. This is in-line with the 2020 Membership Strategy and the IUCN One
Programme Charter, which recognize the important role of National and Regional Committees in
helping to enhance engagement of members, including for programme implementation.

In addition, in 2024, the Secretariat will carry out a comprehensive analysis of the current
Membership models for IUCN, their associated member benefits and dues structure, with a view to
strengthening the Union to achieve the IUCN vision, as requested at C110 Part 1.

Support for Commissions will continue in 2024 with the aim to continually improve the efficiencies
and effectiveness of support provided to the Commissions in the areas of membership, finance,
administration and communication. A particular focus in 2024 will be on working with all the
Commissions to increase the quality and quantity of Commission membership, and to enhance the
interlinkages between Commissions, Members and Secretariat mainly in the regions via the RCFs.

1.2. Contributions for Nature Platform

Section 8 of the IUCN Programme Nature 2030 mandated that IUCN "create a digital platform where
all parts of the Union can voluntarily share their planned and realised contributions to meeting the
Impact Targets as well as towards global policy targets such as the post-2020 global biodiversity
framework and the Paris Agreement on Climate Change". This was introduced and launched at the
World Conservation Congress 2021 in Marseille as well as the IUCN Leaders Forum in Jeju, October
2022, as the IUCN Contributions for Nature Platform, with guidance from an international Advisory
Board.

To date, Contributions for Nature Platform documents nearly 10,000 contributions by more than
100 IUCN constituents, in terms of spatial documentation of where their conservation and
restoration are being undertaken (or will be undertaken) over the decade 2021-2030. After
validation by IUCN's Regional Offices, this documentation is then analysed to assess potential
contributions towards global goals for species extinction risk reduction (using the Species Threat
Abatement & Restoration metric) and for climate change mitigation (using the Restoration
Barometer).
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For 2024, the top priority is further engagement with IUCN constituents to support documentation
of further contributions, with a target of having 30% of Members register at least 1 contribution
entry on the platform. Innovations in the platform itself will include strengthening of the reporting
on climate change mitigation, establishing unique URLs for each contribution, and improving the
user experience and user interface for the visualisation module. The platform will also work with the
ENACT Partnership to ensure that it meets ENACT's needs for reporting on progress towards
biodiversity and climate change goals through Nature-based Solutions.

1.3. Commission-led programme delivery
Commission on Education and Communication (CEC)

CEC will Support the Nature 2030 IUCN Programme's commitment to 'Reimagine Conservation', with
activities which promote a culture for conservation and care for the planet through a people-
centered, bottom-up movement, listening to diverse audiences. This will be done notably through
the establishment of several task forces. Main objectives for 2024 will include the consolidation of
best practice in Nature Education for Sustainability; the catalisation of a global movement inspiring
love of nature for people, the planet and all of life; and the championing youth engagement and
intergenerational partnerships. A set of activities will be developed in collaboration with the IUCN
Academy. These include the development of a series of guidance notes, which can then be
transformed into online courses on the IUCN Academy Learning Platform. In line with the objectives
stated above, the guidance notes for 2024 will cover the following topics: (i) 10 Steps to developing
a communication strategy; (ii) Developing Nature-based education; (iii) Developing outdoor learning
green school grounds and outdoor learning networks (iv) 10 steps on how to build a youth-focused
dialogue space; (v) 10 steps to create a #NatureForAll love festival.

Commission on Environmental, Economic and Social Policy (CEESP)

CEESP continues to systematically “reimagine” conservation, with a particular focus in securing
sound advance in implementing the people centred and rights-based approaches across the Union.
Strategically we aim for an unprecedented inclusive WCC 2025, making visible how human rights
dimension is the path to transform conservation practices. This translates into specific action items
through 2024 and beyond mobilized by CEESP, with the implementation of Resolution 119 on
Renunciation of the Doctrine of Discovery to Rediscover care for Mother Earth (WCC 2020) as an
overarching framework to address legacy issues globally, with a particular focus in impacts to IPLCs
and the most vulnerable groups. Strategic and operative arms for this task reside in CEESPs
engagement and collaborations with the novel Council Human Rights Task Force, the Conservation
Initiative on Human Rights (CIHR) Group and the Human Rights in Conservation Unit of the Center
for Society and Governance, in coordination with CEESP working groups, particularly those engaged
in traditional and novel intersections, such as governance and health related issues. Collaboration
with IUCN ORMACC region to advance implementation of science-based tools and strategic outreach
to support indigenous environmental defenders’ agenda will serve as case study and for upscaling
and replication opportunities in other regions.

In parallel, CEESP’s transformative ambition for 2024 and beyond will require deeper analysis to
understand and unpack the convergence between rights/sustainable development and economic-
financial flows through continuous reflection on sustainable finance, in the context of the Post Covid
economy and the tensions of a global scenario signed by a backlash on human rights, weakening of
democracy and continuously increasing carbon intensive consumption and production patterns,
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despite the global commitments for biodiversity and climate change defined by CBD GBF and
UNFCCC respectively. Opportunities for youth engagement through education, empowerment and
transformative leadership initiatives, in the context of IUCN’s Youth Strategy, will provide room for
extended collaboration and synergies among CEESP-CEC-Secretariat and key external partners.

World Commission on Protected Areas (WCPA)

WCPA will continue to innovate in 2024 and build on a solid foundation of aligned and strategic
specialist groups and task forces. WCPA has prioritized implementation of the new Global
Biodiversity Framework, especially Target 3 on protected and conserved areas. New guidance
developed by the Commission with IUCN members and GEF Secretariat will be progressively rolled
out at global events and at national level in key countries. WCPA is instrumental in developing a new
partnership for Target 3 in partnership with the Secretariat of the CBD, as well as advancing IUCN
collaboration with the High Ambition Coalition secretariat, along with the IUCN secretariat.

WCPA has helped put the IUCN Green List onto a new track with a more secure and credible process
for validating effective conservation in protected areas worldwide. WCPA continues to lead global
guidance on ‘other effective area-based conservation measures’ OECM, with a new toolkit to be
promoted widely in 2024.

As such, in 2024, WCPA will prioritise:

- Strengthening of the governance and management of the membership and network of
Specialist Groups and Task Forces including a focus on implementing relevant IUCN
resolutions

- Target 3 implementation, building on WCPA technical strengths, through advocacy and
partnerships with key stakeholders;

- Technical guidance and advocacy to promote diverse governance and management regimes
for connected networks of Protected Areas, ‘OECMSs’ and Indigenous and Traditional
Territories, promoting conservation-at-scale approaches

- Promoting key linkages between Target 3 with Targets 1, 2, 4 and 8 of the Global
Biodiversity Framework including through new task forces on spatial planning and
restoration and focus on freshwater conservation.

- The development and socialization of a new framework to measure effectiveness that builds
on and includes the Green List Standard.

- The integration of protected and conserved areas as natural climate solutions

- The implementation of the Biodiversity Beyond National Jurisdiction BBJ Treaty; creation
and management of marine protected areas in the High Seas and revitalizing IUCN's strategy
for the Antarctic and Southern Ocean.

- Continuing to support the KBA Partnership, the High Ambition Coalition, the T3 Partnership,
the IUCN WCPA Awards and the World Protected Areas Leaders' Forum.

Commission on Ecosystem Management (CEM)

CEM continues to expand its membership, notably in India, and will increase its outreach efforts to
further develop the IUCN-CEM Young Professionals Network; CEM will also focus on dissemination
of its work by conducting 16 CEM Dialogues on different topics as well as regional events such as
Forestry with IUFRO, in Africa and issue three newsletters/year in English, Spanish and French. Four
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CEM publications and at least 20 papers will be issued in 2024 as well as development of three
educational videos about the links between environmental degradation and human health.

The main priorities of CEM for 2024 allows for a good collaboration with the Secretariat. E.g around
the Red List of Ecosystems TG where CEM will expand RLE assessments and maps, developing new
tools, data to support assessments, as well as joint projects, such as Ecosystem Accounts and KbA.
To advance the Red List of Ecosystems (RLE) & Global Ecosystem Typology (GET), CEM and the
Secretariat will work with governments and international processes, especially regarding the GBF
and its monitoring framework. As regards, the GEO-Atlas, CEM will continue fundraising and offer
scientific and technical support for the development of the GEO-Atlas.

NBS is another key area of work where CEM will support the NbS International Standard Committee
and complete the publication on NbS case studies and progress with a NbS&Pas/OECMs paper. In
collaboration with the Secretariat, CEM will also provide guidance on the application of NbS. In
addition, CEM will further develop the work on Carbon markets and biodiversity, including
documenting NbS case studies on biodiversity and climate change in Latin America, mainly focused
on the links between NBSAP and NDC.

CEM will support the implementation of the Standards of Practice on Ecosystem Restoration. As
part of CEM’s efforts to disseminate its work and experiences, CEM will initiate preparation of the
6th Forum on Ecological Restoration, generally share good practices on Ecological/Ecosystem
Restoration, work on the Rewilding Guidelines with the addition of case studies, presentations in
various conferences, conduct a CEM dialogue on Cultural Practices and try to complete the
Handbook on case studies. In the area of Human Health, educational materials such as videos and 5
Eco-anxiety webinars will be finalized. Together with the Red List of Ecosystems group, a Human
health indicator is under development.

World Commission on Environmental Law (WCEL)

In 2024, WCEL will continue to expand its membership across all regions and in particular in Africa
and Oceania. WCEL will also continue to contribute to the implementation of IUCN resolutions which
directly call upon the Commission. In addition, WCEL will continue to work during its 8 Specialist
Groups and 4 Task Forces on legal issues with respect to environmental protection and the
implementation of the Environmental Rule of Law across the whole scope of thematic issues.

Two streams will be prioritized in the coming months. First, the preparation of IUCN submissions to
the international legal advisory proceedings on states” obligations with respect to climate change at
the world's highest court: the International Court of Justice. Moreover, WCEL also prepares the IUCN
Statement to the Inter-American Court on Human Rights and will follow up on the International
Tribunal on the Law of the Sea in their respective climate change advisory proceedings. Second, the
collaboration with UNEP on the preparation of guidebooks, material and capacity building sessions
for judges worldwide on the relationship between human rights and climate change, as
recommended to the United Nations General Assembly by the UN Special Rapporteur on Climate
Change and Human Rights.

Finally, WCEL will work on:

= the negotiations of a new treaty to address plastic pollution (to be adopted in 2024)

= the implementation of the BBNJ Agreement under UNCLOS

= the legal aspects of the implementation of the Kunming-Montreal Global Biodiversity
Framework
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= implementation and further work on the recognition of a human rights to a clean, healthy
and sustainable environment

= |egal frameworks and safeguards for nature-based solutions to climate change

= need for regulation of Carbon Dioxide Removal Technologies

= development of international discourse on Rights of Nature and the Ocean

= development of a Model Forest Act

= recruitment of Early Career Members

= |egal framework for the protection of the environment during armed conflict regional focus
on: islands

Species Survival Commission (SSC)

2024 will be the first full year of the new Red List Partnership Agreement and so it will be incumbent
on the Secretariat, SSC, and the Red List Partners to find ways to ensure that the new Red List
structures are operational and effective. The Secretariat and SSC Specialist Groups will produce new
and updated Red List assessments from a number of priority groups in 2024, including reef-forming
corals, dung beetles, fungi, freshwater molluscs, sharks, seahorses and marine fish. Regional efforts
will focus on national Red Lists in Greece, Saudi Arabia and Europe.

The Secretariat and the New Mexico BioPark will co-deliver the Red List Training of Trainers course
and Red List training webinars. There will be close collaboration with SSC Specialist Groups, Red List
Authorities, Species Survival Centres and new National Species Specialist Groups throughout 2024.
The interim STAR Committee will be formalised, marine and freshwater STAR published, and
mechanisms established to serve STAR through the Red List website, and to support STAR
calibration. Collaborative effort on the IUCN Green Status will see recovery assessments completed
for new species and added to the IUCN Red List. The Secretariat will work with the SSC and the
W(CPA through the KBA Committee to steer the KBA Partnership, including the development of a
KBA Marine Working Group, the design and application of the KBA monitoring framework and
identification of KBAs in Central America and East Africa. Indicators derived from both the Red List
and the KBA Programmes will be derived and served to the UN to track progress towards the
Sustainable Development Goals, and to the CBD to track progress towards the Global Biodiversity
Framework, and to other multilateral environmental agreements.

The IUCN Secretariat will coordinate SSC engagement on wildlife trade and sustainable use during
the 2024 CITES Animals, Plants and Standing Committee meetings. Additionally, SSC Members from
multiple specialist groups will provide input to several intersessional working groups. SSC will
leaders contribute to a CITES-funded project to develop non-detriment finding guidance documents
for the Parties. The IUCN Secretariat, SSC and TRAFFIC, will funding raise to support the
implementation of the CITES mandated African and Asian Rhinoceroses — Status, Conservation and
Trade report, for submission to CITES CoP20. IUCN’s engagement in CMS COP14 will be coordinated
by the Secretariat and delivered jointly with various SSC Specialist Groups.

The IUCN Secretariat plans to work closely with SSC Invasive Species Specialist Group to build on the
findings of recent IPBES assessment on invasive alien species. This will include working on
developing guidance to support parties implement action towards GBF Target 6 and SDG 15.8, and
mobilising data, including EICAT assessments, to be incorporated into IUCN ISSG Global Invasive
Species Database. IUCN also will continue, in partnership with the ISSG, in providing technical and
scientific support to the EC for the implementation the EU IAS Regulation 1143/2014. The IUCN
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Secretariat plans to work closely with the SSC Wildlife Health Specialist Group in the development
and dissemination of guidelines on wildlife health surveillance.

The Secretariat will continue to support efforts to implement the Global Biodiversity Framework,
including Reverse the Red, the SSC Post-2020 Taskforce, and the Global Species Action Plan; the
Secretariat will continue to support these efforts. Secretariat-SSC collaboration will underpin many
aspects of conservation granting, including SSC representation at the Technical Advisory Group of
SOS and ITHCP initiatives, engagement priority setting for the design of SOS initiatives and technical
support in the implementation of SOS initiatives.

Climate Crisis Commission (CCC)

The IUCN Climate Crisis Commission was established at the IUCN World Conservation Congress 2020
in Marseille with the aim of mobilising and coordinating the Union and engaging with Regional and
National IUCN Committees and broader civil society efforts to reduce greenhouse gas emissions and
adapt to climate change based on the best available science coming from the IPCC and taking into
account the actions and initiatives that are developed in the UNFCCC through the Global Climate
Action Agenda.

Building on its achievements to date, including the appointment of an interim steering committee
and chair and deputy chair, and the development of approved terms of reference and a 2023-2024
work plan, the commission will focus on the following activities in 2024: (i) recruitment of new
Members; (ii) resource mobilization and fund-raising; (iii) development of specific knowledge
products and/or initiatives; and (iv) active collaboration and support to the other ongoing climate-
related programmatic and policy work within the secretariat and other commissions.
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2. Global Policy Chapter

IUCN’s Mission: Influence, encourage and assist societies to
conserve the integrity and diversity of nature and ensure that
any use of natural resources is equitable and ecologically

sustainable.

Policy is central to IUCN’s work, its mission and its
ability to deliver on its Programme. Through World
Conservation Congresses our Members set IUCN’s
general policy. Together - Secretariat, Members and
Commissions - work to influence decisions and actions
on the ground aiming to impact international,
regional, national and local policy frameworks and
ultimately benefitting people and nature.

In 2024, a year before the 2025 IUCN World
Conservation Congress, numerous policy processes
and events will take place presenting a good
opportunity for IUCN to continue advocating for a just
world that values and conserves nature. In effect,
IUCN is committed to delivering a clear and
demonstrable contribution to the Sustainable
Development Goals, the Kunming-Montreal Global
Biodiversity Framework and the Paris Agreement on
Climate Change.

The three Rio Conventions — the Convention on
Biological Diversity (UN CBD), the United Nations
Framework Convention on Climate Change (UNFCCC),
and the United Nations Convention to Combat
Desertification (UNCCD) - will have their Conference of
the Parties as will do the Convention on Migratory
Species (CMS) and the World Heritage Convention that

“IUCN congresses have paved the way
for key international environmental
agreements including the Convention on
Biological Diversity (CBD), the
Convention on International Trade in
Endangered Species of Wild Fauna and
Flora (CITES), the World Heritage
Convention, and the Ramsar Convention
on Wetlands. IUCN continues to work
with these conventions to flag important
issues, provide technical advice, and
influence effective and collaborative
responses to emerging challenges”
(Nature 2030, the unique value
proposition of IUCN, p.6)

“We commit to delivering a clear and
demonstrable contribution to the
Sustainable Development Goals, the
post-2020 global biodiversity framework
and the Paris Agreement on Climate
Change”. (Nature 2030, Nature 2030: A
Union in Action, p.7)

will have its World Heritage Committee in 2024. IUCN will continue to call for securing greater
synergies among the three Rio Conventions as well as across the wider Biodiversity-related
Conventions; we will do this through the application of Nature-based Solutions, science-based target
setting monitoring, and support to implementation of national commitments.

There is clear alignment between the recently adopted Kunming-Montreal Global Biodiversity
Framework (KMGBF) and Nature 2030, and between the GBF and IUCN Resolutions (Figure 2: Left:
linkages between Nature 2030 and the GBF targets; Right: number of Resolutions related to the GBF
targets). IUCN has thus a key role to play in the implementation of the ambitious goals and targets
under the new framework, assisting and influencing Parties to the Convention as they update their
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national biodiversity strategies and action plans (NBSAPs) as well as spell out national targets and
move speedily into action. Through its position statements and engagement with governments and
civil society Members on the ground, at Conference of the Parties (CBD COP16), IUCN will advocate
for bold commitments and actions, scientifically sound and coherent decisions, and enhanced and
fair conservation practices. IUCN will put forward its conservation tools, knowledge products and
best practices for advancing the work of the Convention and achieving all areas of the [UCN
Programme. Through partnerships and alliances?, IUCN will continue to join forces with its
Members and other actors to keep ambition high and enable the swift implementation of the
KMGBF.

FIGURE 2: LEFT: LINKAGES BETWEEN NATURE 2030 AND THE GBF TARGETS; RIGHT: NUMBER OF RESOLUTIONS
RELATED TO THE GBF TARGETS
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On climate, IUCN will actively engage in all relevant UNFCCC processes, work programmes and
bodies in 2024 - including at the subsidiary bodies’ meetings (SB60) and at COP29 - to strengthen
integrated and inclusive approaches for addressing the interlinked climate and biodiversity crises.
Building on the outcomes of the 2023 Global Stocktake and in line with relevant IUCN Programme
impact targets, IUCN will advocate for more ambitious global climate action, including through the
stronger incorporation of Nature-based Solutions for mitigation and adaptation within the new
Nationally Determined Contributions (NDCs) that governments need to submit in 2025. We will also
advocate for greater financing of high-integrity Nature-based Solutions (NbS), with a greater
proportion to flow to Indigenous peoples and local communities, highlight the ecological and
social risks of new and emerging climate technologies (e.g. geoengineering) and engage in other
relevant policy fora to amplify and reinforce IUCN’s views on these topics.

Guided by its Resolutions and Recommendations? and consistent with its Programme, IUCN will stay
strongly engaged with UNCCD and provide inputs to a variety of topics and priorities including
restoration of land, grasslands and rangelands, governance and rights, gender mainstreaming,
NbS, sustainable agriculture, water management and drought. Through partnerships, including
with the UNFCCC Secretariat, IUCN has contributed to the implementation of projects including on

1 The Nature Positive Initiative, the NBSAP Accelerator Partnership, the NBSAP Forum for example.

2 For example: 1.74 (1996) “Combatting Desertification”; WCC (2000) RES 003 “An IUCN Arid and Semi-Arid Lands Global Thematic
Programme”; 4.093 (2008) “Legal aspects of the sustainable use of soils”; 4.134 (2008) “Responding to deforestation and land degradation
related to climate change and desertification”; WCC 2020 Res 009 on Protecting and restoring endangered grassland and savannah
ecosystems.
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Land Degradation Neutrality (LDN) target setting with the GEF and on the Gender Action Plan and
Gender Help Desk. These efforts will continue in 2024 as will collaboration with the UNCCD
Secretariat in implementing the third IUCN-UNCCD joint work plan 2021-2024 which supports the
achievement of Land Degradation Neutrality through the application of NbS.

UNCCD COP16 in December 2024 will provide an opportunity for [IUCN to follow-up to the Abidjan
Call adopted during the last COP in 2022 and which reaffirms the key commitment to the 2030
Agenda for Sustainable Development, especially SDG 15.3 on achieving LDN by 2030. We will also
work on raising awareness about the Abidjan Declaration on Achieving Gender Equality for
Successful Land Restoration, which underscores the pioneering role of the Convention in
championing women’s rights, including with respect to land tenure, as well as engage with
different Parties and actors to ensure that a decision is taken on rangelands restoration, at the latest
in 2026 during COP17.

At CMS COP14, IUCN will provide scientific advice for CMS species listings, concerted action
proposals for listed species, advocate for scaling up of species conservation at all levels to support
the implementation of the GBF using the Global Species Action Plan (GSAP), through the National
Biodiversity Strategies and Action Plans (NBSAPs) at the national level. The COP will also be an
important opportunity to promote ecological connectivity conservation?, follow-up to relevant IUCN
Resolutions and Recommendations® and highlight the contributions of IUCN to the objectives of the
Convention more generally.

IUCN will prepare for the 20 CITES COP through the provision of expert scientific advice at the 27t
Plants Committee, 33" Animals Committee and 78" Standing Committee meetings. Ongoing efforts
to support the Parties with respect to making non-detriment findings and assessing species at risk of
extinction from international trade will continue.

Under its new IUCN World Heritage Strategy: New ambition for World Heritage, IUCN will exercise
its long-standing role as the statutory Advisory Body on nature to the World Heritage Convention,
further enhancing global area-based conservation through the 46th session of the World Heritage
Committee. In this role, IUCN will provide technical advice on around 20 potential new World
Heritage sites, monitor existing sites through missions and the preparation of around 50 State of
Conservation reports, as well as provide guidance on technical documents that inform policy and
decision-making at regional, national and site-based levels. [IUCN will provide inputs into the policy
documents of the Convention, which have clear linkages to the delivery of the GBF, and deliver
area-based and species conservation through rights-based approaches.

Turning to the wider UN sustainable development agenda, the Summit of the Future will be the
main policy event at the United Nations in New York. Through the Permanent Observer to the UN,
IUCN will identify opportunities to engage and influence the negotiations for the Pact for the Future
to be adopted at the Summit in September 2024 so that it adequately acknowledges the
indispensable role of nature in our future. IUCN will emphasize that in order to truly set ourselves on
a path to a sustainable future, nature must be integrated into in all chapters of the Pact and

3 In line with Resolution 7.073 — Ecological connectivity conservation in the post-2020 global biodiversity framework: from local to
international levels.

4 For example Resolution 6.027 — Strengthening the implementation of the Bern Convention for migratory bird species

Recommendation 6.099 — Promotion of Anguillid eels as flagship species for aguatic conservation
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considered just as important for promoting and maintaining international peace and security and
transforming the global governance system as it is for achieving the 2030 Agenda. Crucially, IUCN
will retain its role as a custodian agency for five of the UN-agreed indicators of progress towards the
Sustainable Development Goals (protected area coverage of key biodiversity areas in marine,
terrestrial & freshwater, and mountain environments; the Red List Index; and invasive alien species
policy response), in preparation for the 2025 comprehensive review.

Regarding the intergovernmental science-policy interface, IUCN's strategic partnership with the
Intergovernmental Platform on Biodiversity & Ecosystem Services (IPBES) will expire in 2024, and so
work is now underway to renew this. Focus will continue on IUCN's role supporting stakeholder
engagement in IPBES, which emphasises the complementarity between IPBES and IUCN. In addition,
in 2024, IPBES11 will consider the Summaries for Policy-Makers for their Nexus and Transformative
Change Assessments, while the IPBES Business Assessment will undergo first review, and the expert
nominations process for the Monitoring and Second Global Assessments will begin. Accordingly,
IUCN will advance review comments into the first three of these important assessments, and
support nominations into the latter two.

IUCN will emphasise the need to go beyond GDP, by not only agreeing on metrics that capture
measures not included in GDP but by also expanding GDP measurement to incorporate nature and
environment more generally. IUCN’s message is clear: All economies and human wellbeing
ultimately depend on nature, but current economic headline indicators such as GDP fail to recognise
nature’s massive value. Without such recognition, nature gets undervalued if not altogether ignored
in economic decision-making. IUCN will also integrate in its messages the importance of decisions
that will continue to support a green economy and a just transition.

The sixth session of the United Nations Environment Assembly (UNEAG6) will be held in February-
March 2024 under the overall theme “Effective, inclusive and sustainable multilateral actions to
tackle climate change, biodiversity loss and pollution”. IUCN will use the opportunity to continue to
position our NbS work after the UNEP consultations pursuant to Resolution 5/5 “Nature-based
Solutions for Supporting Sustainable Development” would have concluded and promote the further
application of the IUCN Global Standard on Nature-based Solutions. UNEA6 will also take stock of
progress against the Resolutions adopted at the 2022 session, in particular Resolution 5/14 “End
plastic pollution: Towards an international legally binding instrument,” which gave way to the
Intergovernmental Negotiating Committee (INC) and the negotiations of a new treaty to tackle
plastic pollution through its whole life cycle.” In line with its active engagement in the INC process
since 2022, as well as following on to the mandate received from our Members through relevant
Resolutions®, IUCN will engage in UNEAG plastic pollution discussions and continue to provide inputs
to its Political Declaration more broadly.

Another process in 2024 that IUCN will engage in is 4" Small Islands Developing States Conference
to be held in the second quarter of 2024 and the negotiation of a new ten-year action plan for SIDS,

5 In line with relevant IUCN Resolutions on mining (including deep sea mining), chemical and pesticides use, and waste processes in general,
and in order to support various projects in the Regions, IUCN has been, and will continue to be actively involved in supporting the follow-up
of UNEA Resolutions 5/8 “Science-Policy Panel to contribute further to the sound management of chemicals and waste and to prevent
pollution”, 5/11 “Enhancing Circular Economy as a contribution to achieving sustainable consumption and production”, and 5/12
“Environmental aspects of minerals and metals management”.

1n particular, Resolutions 7.019 - Stopping the global plastic pollution crisis in marine environments by 2030 and 7.069 - Eliminate plastic
pollution in protected areas, with priority action on single-use plastic products.
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that will take over from the current Samoa Pathway, and will be negotiated in New York from the
beginning of the year. The IUCN Permanent UN Observer will engage with relevant colleagues,
particularly in the Regions which have SIDS, to provide inputs and action on IUCN’s impact targets,
particularly those in the Oceans and Climate Programme Areas.

In addition to the above, the High-Level Political Forum will take place in July on the theme
‘Reinforcing the 2030 Agenda for Sustainable Development and eradicating poverty in times of
multiple crises: The effective delivery of sustainable, resilient and innovative solutions’. It will
conduct in-depth review of SDG 1 (no poverty), SDG 2 (zero hunger), SDG 13 (climate action), SDG 16
(peace, justice and strong institutions), and SDG 17 (partnerships for the Goals). IUCN will engage
actively on the negotiations of the Ministerial Declaration and in the meeting itself, provide inputs
focusing on contributions to SDG13’s implementation and in line with our evolving position on
climate change.

Under the broader chemicals, waste and pollution agenda, IUCN will engage in a number of events
and processes including those of the INC and the negotiations towards the adoption of a legally
binding treaty to tackle plastic pollution which will continue in 2024 with the aim of reaching an
agreement by the end of the year. Collaboration across different Secretariat Teams and in particular
with WCEL will continue in order to profile IUCN’s work and advocate for the full inclusion of
biodiversity considerations in the plastic pollution treaty. In addition, IUCN will also continue to
follow the discussions towards the establishment of a Science Policy Panel on Chemicals, Waste and
Pollution prevention (SPP), engage with the Basel, Rotterdam and Stockholm (BRS) Conventions, the
Strategic Approach to International Chemicals Management (SAICM), and with the WTO in relation
to environmental provisions in Free Trade Agreements, plastic pollution and environmentally
sustainable plastics trade.

On the marine front, IUCN will engage in the 2024 UN Ocean Decade Conference to celebrate the
achievements three years after the start of the UN Decade of Ocean Science for Sustainable
Development (2021-2030). The event will offer an opportunity to reflect on progress and set a
collective vision and joint priorities for the future of the Decade.

In addition, in close collaboration with WCEL, WCPA and CEM, IUCN’s engagement towards the
ratification of the Biodiversity Beyond National Jurisdiction (BBNJ) treaty will lay a sound
foundation for the Union’s role in BBNJ implementation. To this end, IUCN will develop a
programme of work to support countries ratify and prepare for the implementation of the treaty.

Finally, in 2024, Brazil will hold the G20 Presidency and it is expected that IUCN will play a role in
supporting the Brazilian government as a technical partner, building on its collaboration with the
Indian Presidency under the “Environmental and Climate Sustainability” and “Sustainable Finance”
workstreams. IUCN will also explore opportunities to support the Italian G7 Presidency in 2024,
including potentially on invasive alien species, Nature Positive Economies, and other emerging
priorities.

Page 16 of 83



3. Resolutions Chapter

The World Conservation Congress is the highest decision-making organ of IUCN, and as such, it
defines the general policy of IUCN. To this effect, the membership of the Union submits drafts
motions, that when adopted, take the form of Resolutions and Recommendations.

During the last Congress in Marseille, IUCN Members adopted a total of 137 Resolutions and
Recommendations covering a wide spectrum of issues of relevance to the governance of the Union
as well as to the conservation and sustainable use of natural resources, sustainable development
and human wellbeing.

Implementation of the Global Biodiversity Framework

Out of these 137 Resolutions and Recommendations, 22 relate to the GBF, including /UCN Resolution
116 “Develop and implement a transformational and effective Post-2020 Global Biodiversity
Framework”, providing detailed guidance for IUCN to consider the implementation of Framework.
Topics covered include protected areas and other effective area-based conservation measures
(OECMs), restoration, ecological integrity and connectivity, species and ecosystems conservation,
strengthening financing, planning and reporting.” In 2024 the mandate provided by these
Resolutions will be used to support and enhance delivery of this year’s programme of work.

IUCN will offer its conservation tools, knowledge products and best practices to Parties of the CBD
and other stakeholders as they navigate the implementation phase; for example WCPA’s 30x30 A
Guide to Inclusive, Equitable and Effective Implementation of Target 3 of the Kunming-Montreal
Global Biodiversity Framework. Through partnerships and alliances?, IUCN will continue to join
forces with its Members and other actors to keep ambition high and enable the rapid
implementation of the GBF. IUCN, with the support of Red List Partners and as mandated in
Resolution 131, will continue to fundraise for the IUCN Red List of Threatened Species, particularly
given its role in underpinning implementation of the GBF and conservation policy and practice more
broadly. In line with Resolution 96, IUCN will continue its engagement with the CBD Inter-Agency
Liaison Group on Invasive Alien Species, working with the other Members on the delivery of CBD
COP decisions on providing guidance and tools to support progress towards GBF Target 6. We will
work closely with the SSC Invasive Species Specialist Group (ISSG), building on the recent IPBES
assessment on IAS, to provide tools and data, including the application of the IUCN Environmental
Impact Classification of Alien Taxa (EICAT), that inform the prioritisation of IAS, pathways of
introduction and management efforts.

In line with the GBF Target 3 and the mandate from numerous Marseille Resolutions, for example
Resolution 080 — Recognizing, reporting and supporting other effective area-based conservation
measures, Resolution 118 — Recognizing and supporting indigenous peoples’ and local communities’
rights and roles in conservation and Resolution 125 — Setting area-based conservation targets based
on evidence of what nature and people need to thrive, IUCN will advocate for strengthening and
expanding protected areas and OECMs in the right places and through well-connected systems of

7 Refer to OVERVIEW OF OUTCOMES FROM THE IUCN WORLD CONSERVATION CONGRESS Contributions to the development and
implementation of the Post-2020 Global Biodiversity Framework.

8 The Nature Positive Initiative, the NBSAP Accelerator Partnership, the NBSAP Forum for example.
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protected areas and OECMs while safeguarding areas of importance for biodiversity, natural
heritage, climate mitigation and adaptation and recognising the rights and territories of Indigenous
peoples and local communities.

An inclusive and rights-based approach to conservation

A number of Marseille Resolutions related to Indigenous peoples and local communities — for
between Commissions, Members and Secretariat to advocate for the recognition and respect of
Indigenous rights and territories and the important role indigenous peoples play in conservation of
nature. Through the new Podong Indigenous Peoples’ Initiative®, IUCN will enhance its collaboration
with the IUCN Indigenous Peoples’ Organisations Members and the International Indigenous Forum
on Biodiversity (IIFB) to support Indigenous peoples' contributions to the conservation of
biodiversity and climate solutions through their Indigenous knowledge systems, while ensuring their
full and effective leadership and access to adequate resources for the implementation of the GBF,
the Paris Agreement and other global goals.

An integrated approach to addressing the Climate and Biodiversity Loss crises

The Marseille Manifesto (the outcome statement from the last World Conservation Congress)
highlighted the urgency and importance of integrating approaches to addressing current global
crises. This message is now resonating strongly at all levels of decision-making. Drawing from
Resolutions 015, 030, 032 and in particular 114 — IUCN will continue to call for limiting global
warming to below 1.5°C through sustained reduction of emissions by sources and increase in
removals from sinks. IUCN will advocate for elimination of all fossil fuel subsidies as well as the use
of coal for energy and reduction of other fossil fuel consumption. The relationship between nature
conservation and climate change will continue to feature as one of IUCN’s key policy messages,
including the impact of climate change on species and ecosystems, the importance of ensuring the
energy transition to renewables is nature positive and in advancing NbS for both adaptation and
mitigation.

In line with Resolution 060 Promotion of the IUCN Global Standard for Nature-based Solutions, IUCN
will continue to call on all actors and sectors implementing NbS, whether through market or non-
market mechanisms, to adhere to a high-integrity approach in the design, verification and scaling up
of such initiatives by applying the IUCN Global Standard for NbS. The implementation of this
resolution will be further supported by the roll-out of ENACT - Enhancing Nature-based Solutions for
an Accelerated Climate Transformation, which IUCN can deploy to amplify and support accelerated
implementation of NbS’ commitments through documenting, profiling, and promoting promising
practices and success stories.

°The new initiative envisages four pillars of action: 1) Capacity building, 2) Scaling up work with Indigenous
peoples at the territorial level, 3) Empowering Indigenous peoples-led design in the development of direct
funding approaches, and 4) Recognising and maintaining Indigenous peoples' leadership in international spaces
and platforms.
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Putting a focus on Ocean Conservation

Attention on the marine agenda in 2024 will continue to grow with Resolutions 019, 023, 025, 032,
107,113,122, and 128 providing a clear mandate and direction for Council, Members, Commissions
and Secretariat to accelerate action on Ocean conservation.

Through its active participation in the negotiations towards the agreement of a legally-binding
plastic pollution treaty, engagement in the wider international policy processes on pollution,
chemicals and waste, and the implementation of various projects, [IUCN will continue to address the
increasing requests for action to tackle plastic pollution as evidenced in IUCN Resolutions (7.019 -
Stopping the global plastic pollution crisis in marine environments by 2030 and 7.069 - Eliminate
plastic pollution in protected areas, with priority action on single-use plastic products) as well as
action on other international biodiversity goals and targets including Target 7 of the GBF and SDG12.

Fulfilling the mandate received from IUCN Members in Resolution 122 Protection of deep-ocean
ecosystems and biodiversity through a moratorium on seabed mining, IUCN will continue to call for a
moratorium on deep seabed mining, issuing of new exploitation and new exploration contracts, and
the adoption of seabed mining regulations for exploitation, by the International Seabed Authority
(ISA). Following the adoption of the new High Seas Treaty and in line with Resolution 128 Acting for
the conservation and sustainable use of marine biological diversity in the ocean beyond national
jurisdiction, IUCN working through its Commissions, will provide scientific and legal advice to ensure
that area-based management tools, especially marine protected areas, are implemented so as to
address climate change and the many threats to marine ecosystems, guaranteeing the critical
benefits that they provide to people and in a way which is consistent with the Global Biodiversity
Framework and its Target 3. IUCN will also call for swift ratification at national level in order to bring
the High Seas Treaty into force and offer its continued support to Parties and stakeholders to lay the
foundation for a rapid, effective, and equitable implementation. Additionally, IUCN will complete
publication of its Situation Analysis on Unselective, Unsustainable, and Unmonitored Fisheries, in
response to WCC 2016 Res 021.

Addressing synthetic biology

Recent technological advancements in synthetic biology create both significant risks and significant
opportunities for nature conservation, as well as challenges in creating coherent policies and
regulations to guide its potential applications. In 2024, guided by the IUCN Council, the Union will
continue to advance in the implementation of Resolution 123 Towards development of an IUCN
policy on synthetic biology in relation to nature conservation following a rigorous process to engage
its Members and experts in the development of the IUCN policy. The IUCN Secretariat will thus
continue to support the process as it advances in the run-up to the World Conservation Congress in
the Fall of 2025.

Task Force on Antarctica and the Southern Ocean

In 2024, the Task Force on Antarctica and the Southern Ocean will finalise and promote the revised
IUCN Strategy on those issues and support the implementation of this strategy by the whole Union.
This work includes ensuring that the elements of the strategy are incorporated in the new
Programme of work of IUCN, recognizing that polar conservation is of global importance and that
those regions and ecosystems are hugely and irreversibly impacted by climate change.

Page 19 of 83


https://portals.iucn.org/library/node/49158
https://portals.iucn.org/library/node/49162
https://portals.iucn.org/library/node/49164
https://portals.iucn.org/library/node/49171
https://portals.iucn.org/library/node/49246
https://portals.iucn.org/library/node/49785
https://portals.iucn.org/library/node/49794
https://portals.iucn.org/library/node/49794
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_RES_019_EN.pdf
https://portals.iucn.org/library/node/49208
https://www.cbd.int/gbf/targets/7/
https://www.iucn.org/iucn-statement/202303/iucn-statement-high-seas-treaty
http://www.iucn.org/uuufisheries
https://portals.iucn.org/library/node/49795

4. Programme Delivery Chapter

4.1. People

Contributing to
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Impact Targets

Fully realised rights, roles, obligations and
responsibilities for just and inclusive conservation
and sustainable use of nature

Equitable and effective governance of natural
resources at all levels to benefit people and nature

Enhanced realisation and enforcement of the
environmental rule of law

© UNES / Andrea Padilla

The Nature 2030 programme commits the Union to a people-centered approach to conservation
that leverages the agency of individuals and societies to contribute to biodiversity conservation and
climate change in ways that enhance recognition, respect, equity, justice and access for all. Since
Marseille, [IUCN has strengthened its commitment to rights-based approaches, framing its activities
with a dedicated focus on Indigenous Peoples, women, environmental defenders, youth and socially
marginalised groups. IUCN has also placed greater emphasis on heritage, culture and the
environmental rule of law as effective conservation pathways.

Impact Target 1: Fully realised rights, roles, obligations and responsibilities to ensure just and
inclusive conservation and sustainable use of nature

2024 key deliverables: In 2024, as a key contribution to just and inclusive conservation, the
Secretariat will work with Commissions, notably CEESP and WCPA, to explore and pilot options to
establish a trusted mechanism for the recognition, reconciliation and redress of negative legacy
impacts from historic exclusionary conservation actions. In this context, concrete actions to
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“unpack” the human rights in conservation (HRC) approach and strengthen capacities on
implementing the rights-based approach across the Union, will also include knowledge
management and capacity building activities, by strengthening our internal network of focal points,
including tools and resources for mainstreaming and awareness raising through HRC and Gender
basic training. This work will also enable preliminary discussion and consultations to draft of a global
standard on human rights in conservation.

Furthermore, building on rights-based principles, IUCN will work with its Indigenous Peoples
member organisations and the International Indigenous Forum on Biodiversity (IIFB) to raise
awareness and garner donor support through the “Podong Initiative”. IUCN will work with the |IFB
and IUCN indigenous peoples’ member organisations to better understand and interpret provisions
in the GBF for recognition of indigenous and traditional territories, and recognising and respecting
the rights of indigenous peoples and local communities, including over their traditional territories.

IUCN will also work with IPs to strengthen their agency and advance the enabling of direct access to
processes such as the Task Force on Nature-related Financial Disclosures (TNFD) and REGEN 10
platforms. Through the GEF funded Inclusive Conservation Initiative (ICl), the portfolio of IPs-driven
projects will start implementation of their Impact Strategies in the project geographies, showcasing
IPs organisations’ self-driven efforts to steward land, waters, and natural resources to deliver
global environmental benefits.

IUCN will continue to support global policy and on the ground efforts to advance gender responsive
agendas for biodiversity and climate action, through the Advancing Gender in the Environment
(AGENT) partnership. To this end, prioritised actions for 2024 include strengthening of IUCN’s role to
implement solutions that address the gender-based violence (GBV) and environment linkages.
Through the Resilient, Inclusive and Sustainable Environments (RISE) grants challenge, we will
address the GBYV risk by filling critical knowledge gaps, facilitating cooperation and catalysing
investment through a growing global portfolio of supported projects. RISE, as the first-of-its-kind
mechanism to address gender-based violence (GBV) in the environmental context, will continue
building a new narrative and support action on GBV as a central issue that directly affects
conservation efforts globally. Development of a national assessment on GBV in the environment
for Indonesia is a highlight for 2024 action on GBV. In parallel, IUCN will continue supporting
Climate Change Gender Action Plans (ccGAPs), as a means to identify gender-specific opportunities
in nationally-determined climate-related priority sectors through participatory, multi-stakeholder
process and establishing blueprints for action. In 2024 CC Gaps processes will continue in Ecuador,
Guatemala and Rwanda. Actions to influencing global policy gender agenda will continue in 2024
through provision of targeted technical support to the gender national focal points and negotiators
to advance the implementation and update of the CBD, UNFCCC and UNCCD Gender Action Plans, in
collaboration with key partners including UN Women, UNDP, Kaschak Institute among others.

Technical assistance and training for indigenous youth leaders focusing on women and girls for
effective participation and engagement in relevant regional and local fora to advance women’s
rights in the context of global fora is also a highlight towards UNFCCC and CBD COPs in 2024.
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2024 will mark the roll out of IUCN’s Youth and intergenerational approaches in conservation,
including the formation and kick off sessions of the Youth Advisory Committee'® (YAC) with young
leaders from across the Union, including IPOs. Building upon our participation in the GEF Assembly
in August 2023, IUCN will continue dialogue with the GEF to influence their youth agenda globally
and advance co-design of a youth concept note for outreach with potential donors/partners,
including the GEF, IFAD among others.

In 2024, IUCN will also further support the Universal Ranger Support Alliance and the
implementation of the Rangers for 30x30 framework that aims to improve the working conditions
for rangers, professionalize rangers through recognition of competences and professional conduct of
rangers.

Supporting activities: Within the Secretariat, over 80 projects are dedicated to this Impact Target,
spread across Asia, East and Southern Africa and Meso-America, Mexico and the Caribbean. Global
initiatives also include countries from South America, West and Central Africa and Oceania.
Thematic entry points include climate change adaptation, water stewardship, species conservation,
protected areas and World Heritage site management, forests, grasslands, livelihoods and marine
plastics. The focus is also on supporting countries and communities to mobilise action and resources
through sub-national and national policy engagement. Furthermore, influencing new global policy
arena — seas, human rights, public health, finance for nature and others — are also a priority for the
next 4 years. Specifically, in coordination with Secretariat and other relevant Commissions, CEM and
CEC will develop scientific papers and educational materials, such as Eco-anxiety webinars, on the
link between cultural practices, governance, human health and together with the Red List of
Ecosystems group, a Human health indicator will be finalised.

Impact Target 2: Equitable and effective governance of natural resources at all levels to benefit
people and nature

2024 key deliverables: In 2024, IUCN will further work with Indigenous Peoples, local communities
and women to achieve direct access to financial mechanism, bringing about more equitable
approaches to natural resources. Additionally, IUCN will expand its support of effective decision-
making by an enhanced cooperation among sub-national authorities in terms of the protection,
restoration of nature in rural and urban spaces, applying IUCN knowledge products such as the
Global Standard for NbS and the IUCN Green List.

Supporting activities: With its portfolio work, Secretariat has around 90 projects dedicated to this
Impact Target, across 5 regions. Close collaboration with CEESP, the novel Council Human Rights
Task Force, the Conservation Initiative on Human Rights (CIHR) Group, the Truth and Reconciliation
Working Group and the Center for Society and Governance will take place for the implementation of
flagship Resolutions, particularly Resolution 119 on Renunciation of the Doctrine of Discovery to
Rediscover care for Mother Earth as an overarching framework to address legacy issues globally,
with a particular focus in impacts to IPLCs and the most vulnerable persons and groups.

Impact Target 3: Enhanced realisation and enforcement of the environmental rule of law

10 Refer to the IUCN Youth Strategy 2022-2030.
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2024 key deliverables: Currently, “environmental rule of law” related activities are delivered
through transboundary water projects, co-partnering with other institutions judicial training,
environmental defenders’ rights, representing IUCN at the International Tribunal for the Law of the
Sea amongst others. In 2024, the Secretariat will work with WCEL in the development of training
manuals for judges on the linkages between climate change and human rights. IUCN will expand the
scope of work concerning the rule of law to working with communities and local authorities on the
prevention of wildlife trafficking, protection of whistleblowers and environmental defenders and
facilitating a “just transition” with respect to addressing climate change, including working with
member—led initiatives such as the Nature Crime Alliance. I[UCN will reach out to collaborate with
those Members that already have established expertise in this field, identifying opportunities to
support and add-value to their work.

In the context of the implementation of the “Voices” project (Advancing towards effective
conservation and territorial management with a rights-based approach: strengthening indigenous
regional cooperation in Latin America), concrete actions to promote and enable access to justice in
LAC region will be delivered. This include advocacy for provisions to protect environmental
defenders, ensure public access to data and establishment of early warning systems, monitoring
mechanisms and reporting frameworks. Concrete action lines in 2024 include systematisation of
jurisprudence and emblematic cases in Latin America, regarding the protection of the rights of
environmental defenders and a framework document on human rights in conservation and its link
with access to justice for environmental defenders, with emphasis on women, IPs and journalists.
IUCN will support the implementation of the novel Regional Agreement on Access to Information,
Public Participation and Justice in Environmental Matters in Latin America and the Caribbean, known
as the “Escazu Agreement”. Integrated science and knowledge to use IUCNs tools to advance IPLCs
land rights will be tested, particularly through a process of updating to include new layers of data in
the Indigenous Peoples, protected areas and natural ecosystems maps.

Programme Impact Target Highlights for 2024

Area

PEOPLE Impact Target 1: Fully realised - Provide technical support to the gender national focal points and
rights, roles, obligations and negotiators to advance the implementation and update of the
responsibilities to ensure just CBD, UNFCCC and UNCCD Gender Action Plans
and inclusive conservation and - Address gender-based violence risk through the Resilient,
sustainable use of nature Inclusive and Sustainable Environments (RISE) grants challenge,

Support development of Africa IPLC Alliance and platform

- Provide tools and mechanisms to Indigenous communities in
high biodiversity ecosystems of the Amazon of Peru, Ecuador
and Honduras to prevent and reduce threats to their territorial
management

- Empower and build capacity of organisations, IP Leaders and
environmental defenders in Latin America to prevent and
address threats to their territorial management with a focus on
rights, gender inclusion and environmental justice

- In collaboration with IPOs and the International Indigenous
Forum on Biodiversity (IIFB), raise awareness and garner donor
support through the “Podong Initiative”.

- Kick off sessions of the Youth Advisory Committee (YAC) with
young leaders from across the Union.

Impact Target 2. Equitable and - Support efforts of the America the Beautiful for All Coalition
effective governance of natural (AtB4All) goal of implementing a Justice40 metric to ensure that
resources at all levels to benefit at least 40% of investments are made in communities of colour
people and nature and frontline communities that have historically seen little to no

investment in conservation and equitable access to nature.
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- Support the operationalisation of the Selva Maya 2030 Strategy,
especially in conserving and restoring its cultural heritage

- Build gender and social inclusion strategies to address gender
disparities and tackling barriers experienced by other vulnerable
groups such as the youth in South American countries (SUR)

- Support Indigenous Peoples, local communities and women to
achieve direct access to financial mechanism.

- Support the implementation of IUCN Resolution 119 on
Renunciation of the Doctrine of Discovery to Rediscover care for
Mother Earth.

Impact Target 3. Enhanced - Advance partnerships with UNEP, ADB, SPREP, WCEL and ARIEL
realisation and enforcement of to strengthen environment rule of law in Oceania including the
the environmental rule of law establishment of a Regional Dispute Resolution Mechanism.

- Work with WCEL in the development of training manuals for
judges on the linkages between climate change and human
rights.

- Working on the prevention of wildlife trafficking, protection of
whistleblowers and environmental defenders.

- Working with member-led initiatives such as the Nature Crime
Alliance

TABLE 1: 2024 PEOPLE IMPACT TARGETS BUDGET ALLOCATIONS

2024 Budget % of 2024

Vil g ) Allocation (mCHF)  Budget

IT1.1 - Fully realised rights, roles, obligations and responsibilities to ensure just and

. . . . 8.7 6%
inclusive conservation and sustainable use of nature

IT1.2 - Equitable and effective governance of natural resources at all levels to benefit 16.1 10%
people and nature '

IT1.3 - Enhanced realisation and enforcement of the environmental rule of law 2.6 2%
TOTAL PEOPLE 27.4 18%
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Impact Targets

Ecosystems are retained and restored, species are
conserved and recovered, and KBAs are safeguarded.

Thriving production landscapes are sustainable, and
nature’s value and benefits are safeguarded in the
long term.
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Nature and people thrive in cities while delivering
solutions for urban challenges and a sustainable
ecological footprint.

© Smart DESERT

Impact Target 1: Ecosystems are retained and restored, species are conserved and recovered, and
key biodiversity areas are safeguarded

2024 key deliverables: The Kunming-Montreal Global Biodiversity Framework (GBF) agreed in
December 2022 has laid a foundation for accelerated action on the conservation and restoration of
areas of particular importance for the conservation of ecosystems and species, through effective
area-based conservation. Based on the current project portfolio, this area of work represents the
primary contribution that IUCN will make to the implementation of the GBF with a particular focus
on Goal A. This will include, in close collaboration with SSC and WCPA, supporting the KBA
partnership and the recognition of KBAs in priority regions, mobilising the Global Species Action
Plan, supporting the equitable and effective expansion of networks of protected and conserved
areas, promoting the Green List Standard and certification, where relevant to improve and recognise
effective and equitable management and framing an institutional approach towards biodiversity
credits that is inclusive, equitable and widely consulted among the IUCN membership.

The Connectivity Conservation Specialist Group of the WCPA advances science, policy, and practice

to protect ecological connectivity that is key to maintaining the integrity of protected areas, saving

biodiversity, and increasing resilience to climate change. In 2024, the specialist group will continue
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its work on i) sharing information and technical expertise to communicate the scientific concepts,
policy innovations, and proven practices for achieving connectivity conservation; ii) delivering,
promoting, and “ground testing” the IUCN ‘Guidelines for conserving connectivity through ecological
networks and corridors’ to facilitate their recognition, delineation, and management; and iii)
supporting capacity-building and coordination to share strategies and resources across
governments, inter-governmental organizations, NGOs, and other fora to increase the uptake and
implementation of connectivity conservation solutions, among others.

Supporting activities: Within the framework of the World Heritage Convention, IUCN will serve as
standard- and policy-setter through the statutory monitoring of 476.8 million hectares globally (115
times the size of Switzerland) across 266 sites strictly protected for their natural values. IUCN’s
standards, guidance and tools will be used to support progress on biodiversity relevant spatial
planning, on ecosystem restoration, on protected and conserved areas, and on species
conservation action. Joint work will continue with the SSC, WCPA and CEM on identifying key
biodiversity areas, Red-listing species, conserving threatened species through planning and action,
conserving threatened ecosystems and ensuring ecosystem connectivity through the production
landscape. IUCN’s extensive grant management programmes will continue to invest in IUCN
Members and other organisations to implement ecosystem and species conservation on the ground.
IUCN will further harmonise and standardise grant-making programmes across global and regional
thematic programmes, and place further emphasis on capacity development, for both management
and implementation of grant funding, as well as knowledge management and learning to capitalise
on grant investment programmes. I[UCN, working through its Commissions, will support the new
Regional Hubs for Scientific and Technical Cooperation to be announced by the CBD, and to build
on the successful Regional Observatories established in Africa, Caribbean and Pacific regions.

IUCN will mobilise the Global Species Action Plan (GSAP) as a guide to achieve species conservation
outcomes for the GBF, working with IUCN Members, other governments and stakeholders to embed
GSAP-identified actions into National Biodiversity Strategies and Action Plans, and to translate
species conservation goals and targets into species recovery programmes for priority species in
countries. IUCN is developing an online knowledge platform for the Global Species Action Plan,
entitled - the Global Species Action Plan — Species Conservation Knowledge, Information Learning,
Leverage and Sharing Online Knowledge Platform (GSAP SKILLS), to be launched in 2024. GSAP
SKILLS will be a one-stop shop to provide technical information, tools and resources on species
conservation actions required to achieve the GBF for practitioners, professionals, decision makers,
academia and all other stakeholders interested in species conservation.

In addition to supporting national governments to assess and determine conservation priorities, the
Secretariat and WCPA will continue to enhance the effectiveness of protected area systems,
diagnosing needs through the use of the IUCN Green List Standard, and prioritising capacity
development to address weaknesses and gaps in capacity. The Secretariat and WCPA will continue
to roll out the revised governance and management arrangements for the IUCN Green List, with
the appointment and orientation of a new Green List Panel, and ensuring that assurance of Green-
Listed sites is improved through the deployment of self-assessment tools, greater capacity among
Green List Expert Groups in jurisdictions to undertake verification of site dossiers, and ultimately
that validation of sites against the Standard is in accordance with ISEAL Standards. The Green List
Development Plan will be implemented through the expansion of at least 20 new high priority
jurisdictions and the expansion of engaged sites in the process.
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Through the World Heritage Convention, IUCN continues to contribute to the monitoring, protection
and management of terrestrial ecosystems, and associated species, that have been recognised as
being of Outstanding Universal Value to humankind through their inscription on the World Heritage
List.

The GBF emphasises the need for greater inclusivity and involvement of indigenous peoples and
local communities in conservation action. IUCN will work with the International Indigenous Forum
on Biodiversity (IIFB) and IUCN indigenous peoples” member organisations to better understand and
interpret provisions in the GBF for recognition of indigenous and traditional territories, and
recognising and respecting the rights of indigenous peoples and local communities, including over
their traditional territories. IUCN Secretariat will support the identification, recognition of OECMs by
promoting the technical guidance developed through the WCPA and building capacity for the
recognition and implementation of OECMs in key geographies. The Secretariat will also implement
the 30X30 campaign together with the High Ambition Coalition including through resource
mobilisation to support ambitious implementation.

IUCN’s work on ecosystem restoration is expanding — including the recent addition of shallow reefs,
sea grasses and kelp to the IUCN Restoration Intervention Typology (RITTE) — further advancing our
ridge to reef engagement on restoration. IUCN will support governments in setting and
implementing national restoration targets as part of revised NBSAPs, as we do for updated NDCs and
LDN targets. Action on the ground will be further strengthened with the launch of the Forest
Landscape Restoration Hub with the Government of Germany, WWF and WRI, and the Forest Action
Facility with KfW, the German Development Bank, both involving several IUCN regional offices and
many country partners. CEM plays a key role in advancing IUCN’s restoration agenda, including via
the use of the IUCN Global Ecosystem Typology (GET) and linkages to the Decade on Ecosystem
Restoration. A new Restoration Task Force within WCPA will make clear linkages between Targets 2
and 3 of the KM-GBF. The Restoration Barometer will be further strengthened as the most
advanced monitoring and reporting tool in support of GBF Target 2 via a partnership with the CBD
Secretariat and FAO.

Impact Target 2: Thriving production landscapes are sustainable, and nature’s value and benefits are
safeguarded in the long term

2024 key deliverables: Since the adoption of the Nature 2030 Programme, IUCN has developed a
coherent package of activities on biodiversity conservation in productive landscapes, with a
particular focus on sustainable agriculture. This builds on earlier efforts to scale up, promote and
expand efforts on ecosystem restoration and improving ecological connectivity. In 2024, IUCN will
reach out to and build new networks of partners, including farmers associations and Ministries of
Agriculture, whose participation and input will be essential for transitions toward more sustainable
land management.

Supporting activities: IUCN will mobilise stakeholders and partners to set clear goals for achieving
land degradation neutrality, grassland/rangeland conservation and productivity and addressing
resilience to drought in drylands.

IUCN will present its vision for the implementation of the GBF (for example Target 10) in production
landscapes including through the promotion of more sustainable production systems and enhanced
work with companies and farmers to raise ambition and drive sectoral change. Common Ground
Dialogues will be pursued, with a view to promoting synergies between agriculture and conservation
sectors and build cross-sectoral coalitions at Congress 2025. NbS will be explained and
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disseminated using a sectoral guidance, and their impacts monitored through a Land health
monitoring framework — both tools currently being tested in 6 countries. At a practice level, IUCN
will apply knowledge products, tools and standards, with the support of IUCN Commissions,
including the Global NbS Standard, STAR, the Red List of Ecosystems and Nature-Positive to enable
sustainable agriculture and biodiversity, including in soils. Policy messaging will be reinforced at
international level on the Biodiversity—Climate—Food Systems nexus, also ensuring the
implementation of IUCN Resolution 3 on Sustainable Food Systems along with further work on NbS
and agroecology (Resolution 7), natural capital accounting policy (Resolutions 57 and 120), and
pesticide use (Resolution 66).

Impact Target 3: Nature and people thrive in cities while delivering solutions for urban challenges
and a sustainable ecological footprint

2024 key deliverables: Over the past 3 years IUCN has been laying the groundwork for Urban
Biodiversity. Starting from a very low programmatic base and supported by both the IUCN Urban
Alliance as well as the accession of sub-national jurisdictions as Members, in 2023 IUCN developed a
framework (the Urban Nature Indexes) intended to support subnational decision-making. Although
these activities currently on represent 1% of the overall 2024 budget it is anticipated that this area is
now set to expand. In 2024 IUCN will begin to implement its first at-scale urban initiatives in Peru
and Guatemala and take a key role in the Global Platform for Sustainable Cities.

Supporting activities: IUCN will strengthen and continue to work through the IUCN Urban Alliance
to expand universal access to high-quality green spaces and to enhance biodiversity conservation in
cities, leveraging IUCN Members (especially sub-national governments and civil society
organisations) and expertise of Commissions. More specifically, IUCN will support cities establishing
their GBF-aligned baseline and targets by applying the Urban Nature Indexes, and ensure that local
governments are able to apply these indexes through providing implementation guidance and
communication among participating cities. This will reinforce linkages with efforts to promote
human health and well-being in cities (engaging with and building on the work of the Health and
Well-Being Specialist Group of the WCPA), by linking health in urban settings, with environmental
quality indicators, biodiversity conservation and education and awareness-raising among citizens
and most importantly, youth. [IUCN will work with and build on the extensive experience of the
WCPA'’s Urban Conservation Strategies Specialist Group to develop innovative approaches to
manage and deploy green spaces in the built environment, for instance through facilitating the
establishment and recognition of OECMs in cities.

IUCN will work with CEC, to develop nature-based education and in particular through outdoor
learning involving green school grounds, and outdoor learning networks in cities and towns, and
mobilising youth networks.

IUCN will also engage with CEM and its urban ecosystem technical group to support cities in scaling-
up NbS by developing further guidance for city shapers and partnerships to enhance NbS planning,
assessment and monitoring. Sustained growth in the urban project portfolio will allow stronger
engagement with cities at global level, thanks for instance to the Global Platform for Sustainable
Cities led by the World Bank under GEF-8 and where IUCN will serve as an expert partner and will
implement GEF-8 national projects in Peru and Guatemala, building on the expertise of some IUCN
Members such as FUNDAECO.

As part of its ongoing mandate and partnership to improve the integration of nature into the built
environment, IUCN will continue to work with the International Association of Horticultural
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Producers (AIPH) to acknowledge cities’ efforts, through its advisory role in the World Green City

Awards 2024.

Programme Impact Target Highlights for 2024
Area
LAND Impact Target 1. Ecosystems | - Provide country support for the implementation of the GBF (in

are retained and restored,
species are conserved and
recovered, and key
biodiversity areas are
safeguarded.

particular to the 30 by 30 challenge, including NBSAP revision,
financing options, OECMs strategies, etc.)

- Working with the International Policy Centre through the NBSAP
Forum and national CBD Focal Points to share targeted
information on how KBAs can be integrated into NBSAPs to help
deliver the GBF.

- Ensuring complementarity between ongoing freshwater KBA
identification and monitoring and the Ramsar STRP task on a gaps
analysis of potential Ramsar sites. As a Ramsar IOP, reflecting KBA-
Ramsar complementarity in the Ramsar Fifth Strategic Plan.

- KBAs are already embedded in the Contributions for Nature
Platform, in providing one of the pathways by which IUCN
constituents can enter spatial data (ie by selecting KBAs where
they are working). In 2024, plans are under development to add
reporting of IUCN Union-wide efforts towards safeguard of KBAs
into the Contributions for Nature Visualisation Module.

- The new KfW WALD Innovation Facility, under development
between IUCN and the German Government, will mobilise support
to conservation projects on the ground and in the water in ODA
recipient countries, with project location within or adjacent to a
KBA being a core criterion for project eligibility.

- Promote GSAP as guidance to achieve GBF and NBSAP outcomes

- Development and launching of the GSAP Online Knowledge
Platform

- Expansion of networks of protected and conserved areas

- Improve management effectiveness and mainstreaming of the
Green List Standard/certification in protected areas across IUCN
regions

- GEF 8 Forest-biome regional leadership where IUCN & FAO are
co-leads for Indo-Malay, IUCN is single lead for Meso-America

- Framing an institutional approach towards biodiversity credits

- Support the achievement of the America the Beautiful for All
Coalition (AtB4All) goals of conserving at least 30% of land, water,
and ocean by 2030 to avoid massive species loss, secure just and
equitable access to nature’s benefits, and prevent and repair the
impacts of the climate crisis for all communities

- Continued support to science-based conservation action through
initiatives like Save Our Species (the Central Asia Phase 2, the
African Wildlife Initiative, etc.), among others.

- Advance the application of the Restoration Barometer by better
positioning it as a monitoring system (e.g. within the Mesoamerica
region and Central and West Africa).

- Completion of the global re-assessments of conifers and cycads

- In partnership with relevant Commissions, support the new
Regional Hubs for Scientific and Technical Cooperation to be
announced by the CBD

- Roll out guidance on the identification, recognition and support of
“other effective area-based conservation measures” to contribute
towards the overall goal of 30x30

- Further define and implement the 30X30 campaign together with
the High Ambition Coalition

Impact Target 2. Thriving
production landscapes are
sustainable, and nature’s

- Attract new investors and donors to channel funding through
Forest Action Facility and Forest Landscape Restoration Hub
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value and benefits are

safeguarded in the long term.

Deploy NbS of forest, drylands and agricultural ecosystems across
IUCN regions (e.g. NbS for restoration and land management in
Ethiopia, Tanzania, Mozambique, Kenya and South Africa adopted
across 8 landscapes (150 000ha) and supporting up to 50,000
individuals)

Develop coherent strategy on Biodiversity-Climate-Food systems
nexus and role of NbS in agriculture as well as plan for portfolio
development on sustainable agriculture

Deliver testing in 6 countries of the Agri NbS guidance and the
land health monitoring framework.

Build new networks of partners, including farmers associations
and Ministries of Agriculture.

NbS will be explained and disseminated using a sectoral guidance,
and their impacts monitored through a Land health monitoring
framework — both tools currently being tested in 6 countries.

Impact Target 3. Nature and
people thrive in cities while
delivering solutions for urban
challenges and a sustainable
ecological footprint.

Continued support to scaling-up ecosystem-based Adaptation
measures in rural areas, including through the provision of local
planning instruments at provincial and municipal levels

Continued support in guiding European cities with the Urban Index
and NbS

Facilitating the establishment and recognition of Urban Protected
Areas and Urban OECMs.

TABLE 2: 2024 LAND IMPACT TARGET BUDGET ALLOCATIONS

Impact Target (IT)

IT2.1 - Ecosystems are retained and restored, species are conserved and recovered,

and key biodiversity areas are safeguarded.

IT2.2 - Thriving production landscapes are sustainable, and nature’s value and

benefits are safeguarded in the long term.

IT2.3 - Nature and people thrive in cities while delivering solutions for urban
challenges and a sustainable ecological footprint.

TOTAL LAND

2024 Budget % of 2024
Allocation (mCHF)  Budget
45.5 29%

12.7 8%

1.6 1%

59.7 38%
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4.3. Water

Contributing to

Impact Targets

The loss of freshwater species and decline of
freshwater ecosystem health is halted, and
restoration initiated.

Equitable access to water resources and all

D associated ecosystem services are secured.
6 Water governance, law and investment decisions
address the multiple values of nature and incorporate

‘/// biodiversity knowledge.

Mozambique delta
@ Shutterstock / Toby Grayson

Impact Target 1: The loss of freshwater species and decline of freshwater ecosystem health is halted,
and restoration initiated

2024 key deliverables: The 2023 United Nations Water Conference provided the opportunity to
reinvigorate IUCN’s work on the loss of freshwater species and decline of freshwater ecosystems,
including creating opportunities to mobilise new prospects for increasing investment. In 2024, IUCN
will produce a STAR (Species Threat Abatement and Restoration) metric for freshwater (currently
STAR is only available for terrestrial taxonomic groups) which will enable systematic freshwater
biodiversity target setting. IUCN will also launch a Tropical Peatland and Landscape Technical
Facility to help channel public and private investment in the healthy peatlands and it will take a
leadership role in helping to support the launch and implementation of the Freshwater Challenge —
a country driven initiative to bring 300,000 km of rivers and 350 million hectares of wetlands under
restoration.

Technical guidance is being developed by the WCPA Commission Specialist Groups to support the
protection and restoration of freshwater ecosystems. This work includes among others the revision
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and compilation of criteria for effective management, the development of adaptive management
and governance guidelines, the promotion of connectivity in freshwater systems, etc.

Supporting activities: As an International Organisation Partner to the Ramsar Convention we will
increase our support to the Convention through technical advice, support to countries in the
management, protection and expansion of sites, and support the Scientific and Technical Review
Panel in delivering against their workplan. IUCN, as a core partner to the Freshwater Challenge, will
work with Commissions, partners and donors to mobilise resources and establish a support unit for
the Challenge and take forward freshwater outcomes from UNFCCC COP28.

A Tropical Peat and Landscape Technical Facility will support selected countries to develop
knowledge and data, build capacity and identify projects for public and private investment that
maintain healthy peatlands, the world’s largest natural terrestrial carbon storages. Through our
increased private sector engagements, we will support companies develop and roll out biodiversity
strategies and frameworks in their roadmaps to good water stewardship to safeguard and restore
the ecosystems they rely upon.

In Central America, work on wetland/mangrove restoration in Honduras, Guatemala and El Salvador
supports the integrity of coastal ecosystem and improves the connectivity of freshwater ecosystems
across five transboundary landscapes. An exciting new project on Mekong fisheries working with the
Mekong River Commission and four countries of the Mekong will start in 2024 to specifically support
countries on reducing threats to migratory freshwater fish stocks.

Following completion of the first global freshwater fish assessment based on the IUCN Red List of
Threatened Species data, this new information will be used to support the Freshwater Challenge to
restore freshwater habitats. In 2024, there will be a focus on the production of area habitat maps
for comprehensively assessed freshwater species groups and subsequent incorporation of these
species into the Species Threat Abatement and Restoration (STAR) metric. The STAR metric is
restricted only to amphibians, birds, and mammals at present, so additions of freshwater species will
significantly improve the effectiveness of the metric. In 2024, a three-year project to complete a
comprehensive assessment of all freshwater mollusc species for the IUCN Red List of Threatened
Species will begin. This will expand the IUCN Red List both in terms of coverage and visibility of this
group, which are essential for the maintenance of healthy wetland ecosystems. New work in Lake
Tanganyika with the Lakes’ Management Authority will ensure that KBAs are considered as part of
sustainable fisheries co-management plans. KBAs will also be made available to decision makers and
the public through the KBA website and Integrated Biodiversity Assessment Tool (IBAT).

Through the World Heritage Convention, IUCN continues to contribute to the monitoring,
protection, and management of freshwater ecosystems and associated species that have been
recognised as being of Outstanding Universal Value to humankind through their inscription on the
World Heritage List.

Impact Target 2: Equitable access to water resources and all associated ecosystem services are
secured

2024 key deliverables: This is a long-standing and well-established area of work. IUCN will deliver
this target in 2024 by working with countries, particularly in Latin America, Africa, Asia and the
Middle East, on issues such as transboundary water management, reducing vulnerability to climate
change in river basins and underground technologies for flood and drought mitigation.
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Supportive activities: Supporting the meaningful participation of women, youth and indigenous and
vulnerable populations in the management of water resources is a key aspect of all water activities.
Through the transboundary water management portfolio of IUCNs work, and youth and gender
activities in the SUSTAIN programme further development and implementation of benefit sharing
processes will be incorporated into activities on-the-ground and transboundary water policy
development. In the Andes we will continue supporting ‘Women in Defence of Lake Titicaca’, a
group of over 50 indigenous leaders, and start a new alliance with ‘Women Water-Keepers of the
Mayo - Chinchipe Basin’, a newly formed group of nearly 100 women in the across the border of
Ecuador and Peru.

Support for reducing vulnerability to climate change in river basins continues. The “Building
livelihood resilience to climate change in the upper basins of Guatemala’s highlands, aims at
reducing climate change impacts on the hydrologic cycle in selected watersheds through improved
land use practices. Similar activities in rural Ecuador, Guatemala and Costa Rica will work to increase
the climate resilience of vulnerable communities and ecosystems through water resource
management. For Guatemala City, IUCN will develop a water security strategy for water supply to
the cities” metropolitan areas and associated municipalities and gather new information on the state
of groundwater.

In Asia, IUCN is developing a large-scale project with the Critical Ecosystem Partnership Fund (CEPF)
in Bangladesh, Cambodia, Lao PDR, Thailand and Viet Nam to reverse degradation in 10 of the most
climate-vulnerable freshwater wetland landscapes in the Indo-Burma region (830,000 hectares,
700,000 direct beneficiaries, 180 MtCO2eq reduction over 20 years).

An increasing portfolio of multilateral funded work supports the restoration and improved
governance of freshwater ecosystems to improve access for people and nature. In the Mekong
region, new GEF IW projects will focus on the Ca/Ma transboundary freshwater systems between
Vietnam and Lao PDR, alongside the Mekong Delta groundwater project between Vietnam and
Cambodia. The Mekong EbA South Project executed by the Thai Department of Water Resources
and Vietnamese Biodiversity Conservation Agency will implement innovative, on-the-ground
adaptation technologies for flood and drought mitigation and share implementation lessons across
the region.

Focused on the Horn of Africa, the CREATES programme (Climate Resilient Eastern African
Transboundary and Environmental Sustainability Programme) grows transboundary water
management work across the region, focusing on increasing water security, promoting regional
stability, and enhanced resilience through the use of NbS. Activities will include establishing and/or
strengthening transboundary cooperation, creating benefit sharing mechanisms and investing in
climate change adaptation and NbS to further socioeconomic development and environmental
sustainability.

Impact Target 3: Water governance, law and investment decisions address the multiple values of
nature and incorporate biodiversity knowledge

2024 key deliverables: IUCN will expand its work on shared groundwater governance through new
partnerships in 2024. It will also improve our institutional experience on conjunctive surface and
groundwater management due to increasing pollution concerns, impacts on biodiversity, and the
need for improvements in gender and social inclusion as freshwater ecosystems becoming
increasingly threatened and competed over.
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Supporting activities: IUCN is a core partner in the newly formed Transboundary Water Cooperation
Coalition hosted by the UN Economic Commission for Europe (UNECE). This role, combined with
IUCNs expanding portfolio of transboundary water management work, will help accelerate support
to States Members to achieve goals under SDG indicator 6.5.2. The Transboundary programme
BRIDGE plays a pivotal role in the negotiation of the bilateral agreement for nine transboundary
basins between Ecuador and Perd. In 2024, IUCN will push for the adoption of the river basin
organisation’s statute and rules of procedure to initiate local river basin committees. IUCN will
further support Mozambique and Zimbabwe in the implementation of the BuPuSa and Save river
basin agreements supported and facilitated by the BRIDGE project. In 2024, IUCN will work in over
20 river and lake basins worldwide to encourage peaceful cooperation for sustainable
management of freshwater ecosystems and to prevent conflict over water resources. IUCN will
showcase its work on water governance at the 10th World Water Forum in Bali in May and will write
on water and conflict for the 2024 World Water Development Report.

In the Simsang basin, a sub-basin of Meghna basin shared by Bangladesh and India, IUCN will work
with the Institute of Economic Growth (Delhi) and East-West University (Dhaka) for an economic
analysis of ecosystem services as the foundation for the business case for the cooperative
management of shared natural resources. This will form the basis for multi-stakeholder water
dialogues and investment decisions using ecosystem-based decision making. IUCN will execute the
Implementation of the Strategic Action Programmes and the National Strategic Action Plans for
Integrated Water Resources Management in the Puyango-Tumbes, Catamayo-Chira and Zarumilla
Transboundary Aquifers and River Basins in South America.

With growing work on water governance, building climate resilience, and working in fragile countries
and environments to safeguard freshwater ecosystems for social needs and to protect the
foundational ecosystems themselves, the importance of good governance, NbS, restoring freshwater
systems, and mobilising financial resources will continue to drive 2024 growth and programme
planning. NbS and disaster risk reduction and planning will be an area requiring additional capacity
from IUCN through 2024.

Programme | Impact Target Planning highlights for 2024

Area

WATER Impact Target 1. The loss of - Expand grants portfolio for freshwater species and freshwater
freshwater species and decline of ecosystem protection
freshwater ecosystem health is - Support positioning of the 2 regional Ramsar Centres of East
halted, and restoration initiated. Africa and Southern Africa

- Launch of the first global freshwater mollusc assessment for
the IUCN Red List of Threatened Species to fill an information
gap and raise profile of invertebrate and freshwater
biodiversity

- Produce a STAR (Species Threat Abatement and Restoration)
metric for freshwater (currently STAR is only available for
terrestrial taxonomic groups) which will enable systematic
freshwater biodiversity target setting.

- Launch a Tropical Peatland and Landscape Technical Facility to
help channel public and private investment in healthy
peatlands.

- Launch and implementation of the Freshwater Challenge

Impact Target 2. Equitable access to - Restoration of degraded catchments, scaling up catchment and

water resources and all associated micro catchment plans and implementation of knowledge

ecosystem services are secured. management systems for Integrated Water Resource

Management in 5 key transboundary water basins and wetland

systems
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Support ‘Women in Defence of Lake Titicaca’, a group of over
50 indigenous leaders, and start a new alliance with “‘Women
Water-Keepers of the Mayo — Chinchipe Basin’, a newly
formed group of nearly 100 women in the across the border of
Ecuador and Peru.

Reverse degradation in 10 of the most climate-vulnerable
freshwater wetland landscapes in the Indo-Burma region
(830,000 hectares, 700,000 direct beneficiaries, 180 MtCO2eq
reduction over 20 years)

Impact Target 3. Water governance,
law and investment decisions address
the multiple values of nature and
incorporate biodiversity knowledge.

Provision of policy advice, technical assistance and access to
climate financing to West Asian countries highly susceptible to
the effects of climate change, particularly in terms of water
resources, biodiversity, and health.

Work in over 20 river and lake basins worldwide to encourage
peaceful cooperation for sustainable management of
freshwater ecosystems, preventing conflict over water
resources

Write on water and conflict for the 2024 World Water
Development Report

TABLE 3: 2024 WATER IMPACT TARGETS BUDGET ALLOCATIONS

Impact Target (IT)

IT3.1 - The loss of freshwater species and decline of freshwater ecosystem health is

halted, and restoration initiated.

IT3.2 - Equitable access to water resources and all associated ecosystem services are

secured.

IT3.3 - Water governance, law and investment decisions address the multiple values

of nature and incorporate biodiversity knowledge.
TOTAL WATER

2024 Budget % of 2024
Allocation (mCHF)  Budget

3.2 2%
5.4 3%
5.7 4%
14.3 9%
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4.4, Ocean

Contributing to

Impact Targets

The loss of marine species and decline of
marine ecosystem integrity is halted, and

@ restoration initiated.

Uses of marine natural resources generate
overall positive biodiversity outcomes
and sustain livelihood benefits for coastal
communities.

8

Ocean and coastal processes are maintained as

_ a key foundation for planetary stability.

Mother seal with her pup in seagrass.
© Ocean Image Bank / Jeff Hester

Impact Target 1: The loss of marine species and decline of marine ecosystem integrity is halted, and
restoration initiated

2024 key deliverables: Ocean and coastal systems which make up 70% of the earth surface has been
invigorated by the recent decisions taken under the Kunming-Montreal Global Biodiversity
Framework. Historic focus on conservation of marine ecosystems has lagged their terrestrial
counterparts both in terms of the generation of conservation science and assessments as well as the
effective delivery of conservation action. The representation of effectively conserved marine and
coastal areas lags that of its terrestrial systems and will require substantive effort to achieve the
target of 30%. In 2024, IUCN will have a strong focus on advancing the improvement of coverage of
high priority marine ecosystems as protected areas and OECMs. IUCN will build on the work of
specialist groups and task forces of the IUCN Commissions and address this shortfall with the Red
List assessment of the conservation status of marine fish species and, through the Red List of
Ecosystems work on the assessment of other functional coastal ecosystems (having completed
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mangroves in 2023). It will also pursue the implementation of global ocean conservation
commitments including the Ocean Breakthrough??.

Supporting activities: IUCN will support the effective and improved management of protected
areas, building on the Green List for Mediterranean Marine Protected Areas that strengthen
management quality and equitable governance; this will serve as a learning for global uptake.

Through collaborative initiatives with IUCN Members, WWF and Wetland International, projects
such as Save our Mangroves Now Phase 3 will serve as a mechanism to accelerate mangrove
ecosystem conservation and restoration. Upscaling national and local policies and initiatives that
support mangrove restoration and conservation, capacity building and identification of additional
financing will be key elements to deliver enhanced ecosystem integrity. Similar actions as
demonstrated by the Regional Coastal Biodiversity Project in Central America, will work in coastal
landscapes to address the key drivers of ecosystem decline and promote improved livelihoods
through climate-smart bio commerce activities that reduce threats to biodiversity, promoting
sustainable and climate-smart land use practices and by increasing education and scientific capacity
for evidence-based biodiversity conservation.

To support on-ground action that addresses target 1, programmes such as BESTLIFE2030 will
contribute their specialised expertise in grant management, project implementation, and capacity
development in the Outermost Regions (ORs) and Overseas Countries and Territories (OCTs). Such
action will foster practical capacity building that generate tangible impact in the field of biodiversity
conservation across European Overseas Territories, supported by a financing facility to ensure
impact on the ground.

Through the World Heritage Convention, IUCN continues to contribute to the monitoring, protection
and management of marine ecosystems, and associated species that have been recognised as being
of Outstanding Universal Value to humankind through their inscription on the World Heritage List.
For example, further to IUCN’s advice, the UNESCO World Heritage Committee enlarged marine
World Heritage areas by almost 100 million hectares in the Indian Ocean in 2023, as a major
commitment to the highest level of international protection for marine biodiversity.

Impact Target 2: Uses of marine natural resources generate overall positive biodiversity outcomes
and sustain livelihood benefits for coastal communities

2024 key deliverables: Ensuring marine resource use that benefit the livelihoods of coastal peoples
and the economies they depend on are addressed across three broad intervention areas. The
foundation of such action is in good coastal management practices that demonstrate livelihood
benefits; the implementation and promotion of tools for integrated resource management and;
ensuring financial mechanisms that enable improved livelihoods and benefits are mainstreamed. In
2024, IUCN will begin to operationalise the Great Blue Wall initiative in the Western Indian Ocean,
which has been under development since its launch in Marseille, and identify other regional
opportunities where this type of large-scale ambition can be taken to scale.

Supporting activities: On ground action, such as the Conserving Coastal Ecosystems in Honduras,
works to improve the management of coastal resources to protect biodiversity, promote climate

11 Refer to the Ocean Breakthroughs Initiative.
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change adaptation and mitigation, and generate economic opportunities and resilience for local
communities in an integrated manner. Working at a landscape level — that includes coastal
municipalities, the management, administration and governance of 150,000 hectares of coastal
wetlands — economic opportunities for people, especially youth, women and Indigenous
communities will be delivered. The learning from such actions will help inform IUCN interventions
and also provide an opportunity to engage with other regional initiatives such as those planned
under the Great Blue Wall in the Western Indian Ocean, that take a seascape approach. For the
sustainability of such actions, sound planning processes at spatial scales need to be in place. Land
use plans, coastal zone management plans and marine spatial plans are a foundation for such action.
IUCN will promote initiatives such as the planned GEF programme for Marine Spatial Planning (MSP)
in the Gulf of Guinea that will establish a regional MSP to enhance cooperation and support
partnerships for financing through payment of ecosystem services.

To compliment such actions and promote financing, IUCN will continue to provide opportunities
through projects such as the Blue Natural Capital Financing Facility (BNCFF), which is designed to
support NbS financing in and around marine and coastal environment to help strengthen specific
projects that combine bankability and positive environmental and social impacts. In doing so,
projects such as BNCFF help jumpstart viable business models that have quantifiable conservation,
climate and ecosystem benefits with advice and funding. Similarly, the IUCN-managed Blue Carbon
Accelerator Fund will help establish projects to secure progress on blue carbon, coastal
conservation and ocean accounting activities globally. Such readiness support will enable project
recipients to access next phase investment by the private sector. Projects will need to demonstrate
their blue carbon generation potential and the ability to monetise the blue carbon, with positive
habitat conservation and/or restoration value across ecosystem services, as well as opportunities for
developing additional income streams for local communities and livelihoods. Such actions will be
part of IUCN engagement in the Blue Economy. Through projects such as the Western Indian Ocean
Coastal and Ocean Resilience, marine and coastal socio-ecological resilience will be enhanced in
parallel with biodiversity conservation to unlock a sustainable, inclusive and resilient blue economy
in the West Indian Ocean region as part of the Great Blue Wall. IUCN will also continue to engage in
the global dialogues to promote the mainstreaming of the concepts of resilient blue economy.

Impact Target 3: Ocean and coastal processes are maintained as a key foundation for planetary
stability

2024 key deliverables: Having helped shape and support the establishment of the BBNJ treaty, the
Secretariat and WCEL will work with its State Members and other parties to help ratify and bring
into effect the treaty as soon as possible. In addition, IUCN will support the development and
negotiations of an international legally-binding instrument on plastic pollution, i.e. the UN Plastic
Treaty.

Supporting activities: A key step to building ocean conservation action will require additional
communication and advocacy on the ocean climate connection. Accelerating the uptake of
knowledge and options to integrate the relevance of complex biogeochemical functions of the ocean
into the global agenda are a necessity.
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IUCN engagement in this sphere crosses many facets of work. The work of IUCN in large spatial
scales, such as in the Bay of Bengal Large Marine Ecosystem (BOBLME)*?, will contribute to a system-
level approach to sustainable management of fisheries, marine living resources and their habitats.
Also, actions that promote sustainable management of fisheries, restoration and conservation of
critical marine habitats and conservation of biodiversity and management of coastal and marine
pollution to improve ecosystem health demonstrate taking a broad collective approach across
multiple jurisdictions. Through large initiatives such as the Great Blue Wall initiative and the Bay of
Bengal Large Marine Ecosystem, IUCN and its Members will support the establishment of a network
of sustainable, resilient, and inclusive seascapes to reduce the vulnerability of coastal
communities to adverse impacts of climate change in the West Indian Ocean region to achieve
equitable NbS with biodiversity co-benefits for climate adaptation.

Engaging in the policy agenda for oceans and the key drivers that affect ocean health are core area
for intervention. Marine areas beyond national jurisdiction represent nearly half of the planet's
surface, 64% of the global ocean surface, and 95% of the Earth's total habitat by volume. The open
access nature of the high seas means that its jurisdiction and management are governed by a
patchwork of agreements. The Biodiversity Beyond National Jurisdiction (BBNJ) treaty is the third
implementing agreement of the UN Convention of the Law of the Sea, addressing the biodiversity
conservation aspects, complementing the existing one on seabed mining provision and the fish stock
agreement. IUCN’s engagement towards the adoption of the treaty was in collaboration with the
WCEL, WCPA and CEM. This collaboration lays a sound foundation for IUCN to play an important role
in BBNJ implementation. To this end, IUCN working together with Commissions and Members as
relevant, will continue to develop a programme of work to support countries ratify and prepare for
the implementation of the treaty. Planned actions include supporting national situational
assessments with respect to the conservation and sustainable use of BBNJ and potential impact
and an inventory of repositories and databases; and assessment of national research capacities
associated with marine genetic resources in the ABNJ; and conduct national legal and policy gap
assessments. IUCN, working through its commissions can provide technical advice on the creation of
new MPAs in the High Seas. Additionally, in collaboration with partners, IUCN will also continue to
assess the opportunity to use new technologies to support monitoring and assessment of the future
BBNJ Treaty implementation (Al2 and IUCN partnership).

Future threats to the ocean and coasts are also driven by land-based sources. To this end, IUCN has
been addressing the impact on plastic and pollution, through its engagement in the Internationally
legally binding instrument on plastic pollution at the national and global level. Through projects such
as Afripac, the Secretariat in collaboration with WCEL supports West African countries engage and
build capacity for the negotiation process. In addition, IUCN will continue to promote the need to
address the triple planetary crisis in such negotiations and highlight the importance of including
biodiversity considerations into the text of the negotiations. To complement such support, IUCN
continues to develop partnerships such as Catalysing action for effective Plastic Circularity Solutions
through partnerships and learning. By doing so, such programmes aim to reduce and prevent the
release of plastic pollution into the environment, by catalysing solutions, innovation, and

12 One of the largest LMEs covering 6.2 million km? with depths ranging between 2 000 and over 4 000m
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investments, and that can maximize circularity by bridging government and SME-stakeholder action

businesses.

IUCN will serve as an important knowledge facilitator to create dialogues on new and emerging
solutions affecting oceans. A key topic will be oceans’ biogeochemical function, particularly related
to the carbon cycle. Recognising that new and emerging practices on ocean carbon storage through
geochemical engineering can have a profound effect on the ocean climate nexus, IUCN will facilitate
dialogue on these issues at the various multilateral environmental agreements.

Programme | Impact Target Highlights for 2024
Area
OCEANS Impact Target 1. The loss of marine | - Support the creation of protected areas and OECMs to meet the

species and decline of marine
ecosystem integrity is halted, and
restoration initiated.

30 by 30 GBF target. This includes supporting the designation of
high seas MPAs under BBNJ and good governance through the
deployment of the Green List Standard in selected Blue Natural
Capital Financing Facility (BNCFF) interventions

- Continued support to galvanize global action on plastic pollution
by supporting Global Plastic Treaty negotiations and increasing
the number and scope of initiatives to make the full lifecycle of
plastic more sustainable, starting with efforts to change the
design and use of plastic products.

- Delivery of the first global ecosystems assessment on Mangroves

- Support the implementation of marine and coastal spatial
planning and monitoring capabilities such as the Marine and
Coastal Zone Monitoring Information System in East and Central
Africa and the Integrated Oceans Management spatial planning in
Oceania.

- Address this shortfall with the Red List assessment of the
conservation status of marine fish species.

- Support implementation of the Ocean Breakthrough Initiative

Impact Target 2. Uses of marine
natural resources generate overall
positive biodiversity outcomes and
sustain livelihood benefits for
coastal communities.

- Promote principles and mobilise action on the Blue Regenerative
Economy agenda through initiatives like Blue Natural Capital
Financing Facility

- Improved mangrove/coral/sea grass systems management in
20,000 HA and livelihoods diversification for 15,000 individuals

- Operationalisation of the Great Blue Wall initiative in the
Western Indian Ocean

- Establishment of a regional MSP to enhance cooperation and
support partnerships for financing through payment of
ecosystem services

- Jumpstart viable business models that have quantifiable
conservation, climate and ecosystem benefits with advice.

- Blue Carbon Accelerator Fund will help establish projects to
secure progress on blue carbon, coastal conservation and ocean
accounting activities globally

Impact Target 3. Ocean and coastal
processes are maintained as a key
foundation for planetary stability.

- Provide capacity development for the ratification and early
implementation of the BBNJ.

- Following-up on IMPAC5 recommendations that are being
identified and enacted, IUCN working in partnership with WCPA
and other Commissions to start the preparation of IMPAC6

- Establishment of a network of sustainable, resilient, and inclusive
seascapes (that include effective PAs and OECMs) to reduce the
vulnerability of coastal communities to adverse impacts of
climate change in the West Indian Ocean region to achieve
equitable NbS with biodiversity co-benefits for climate
adaptation.

- Support national situational assessments with respect to the
conservation and sustainable use of BBNJ
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- Assessment of national research capacities associated with
marine genetic resources in the ABNJ and national legal and
policy gap assessments.

- Serve as a knowledge facilitator to create dialogues on new and
emerging solutions affecting oceans

TABLE 4: 2024 OCEAN IMPACT TARGETS BUDGET ALLOCATIONS

2024 Budget % of 2024

LRl (i) Allocation (mCHF)  Budget

IT4.1 - The loss of marine species and decline of marine ecosystem integrity is

0,
halted, and restoration initiated. 47 =
IT4.2 - Uses of marine natural resources generate overall positive biodiversity

Lo . . 8.5 6%
outcomes and sustain livelihood benefits for coastal communities.
IT4.3 - Ocean and coastal processes are maintained as a key foundation for planetary 5.9 4%
stability. . )
TOTAL OCEAN 19.1 12%
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45. Climate

AMME PORT

Impact Targets

Countries use Nature-based Solutions and
innovations in financing to scale up effective
adaptation to the impacts of climate change.

Countries scale up Nature-based Solutions to
reach climate mitigation targets.

Responses to climate change and its impacts
are informed by scientific assessment and
knowledge to avoid adverse outcomes for
nature and people.

© unsplash.com / Erik Mclean

Impact Target 1: Countries use Nature-based Solutions to scale up effective adaptation to the
impacts of climate change

2024 key deliverables: Mainstreaming and scaling up NbS for climate adaptation and resilience will
be a priority in 2024 through a growing portfolio of project. Overall, IUCN will seek to ensure that
NbS for climate change is underpinned by high integrity actions in accordance with the IUCN Global
Standard for NbS. This will include ensuring that there is broader recognition of the IUCN standard,
especially when NbS is considered at UNEA 6. The Secretariat, working closely with CEM, will
establish and pilot a framework for credibly and systematically providing voluntary assurance of
the integrity of NbS intervention according to the NbS Standard.

Supporting activities: These include spearheading guidance, best practice and technical support on
NbS for adaptation at the service of national, regional and global initiatives, precipitating additional
financial resources for implementation through NAbSA (new), Global EbA Fund, Regenerative
Seascapes in the West Indian Ocean (new) and Community-based Adaptation at Scale in Southern
Africa (new), as well as catalysing recognition of and support for NbS for Adaptation globally by
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leveraging the convening power of Friends of EbA network and ENACT (Enhancing NbS for an

accelerated climate transformation).

IUCN has also been working with Global Affairs Canada to incorporate NbS into its funding in Sub
Sahara Africa with the objective of ensuring integration of biodiversity into climate adaptation into
all stages of the project cycle; from climate vulnerability assessment to field interventions and M&E.
This will ensure that implemented measures don't have any negative impact on local biodiversity
and communities.

IUCN will continue supporting countries to incorporate EbA into NBSAPs and NDCs design and
implementation; contributing to global policy dialogues and creating knowledge through FEBA and
ENACT-lead multi-stakeholder working groups; implement global courses on NbS for Climate,
tailored to different geographies and ecosystems; and support the application and elaboration of
NbS Standard in the context of climate change adaptation.

Implementing this impact target is only possible in collaboration with all IUCN constituents. Seventy-
three members across all IUCN commissions will join a technical expert group of the Global EbA
Fund to provide needs-based expertise for the Fund's projects as well as strategic advice.

Impact target 2: Countries scale up Nature-based Solutions to reach climate mitigation targets

2024 key deliverables: While voluntary carbon markets remain uncertain and, in some quarters
controversial, the climate imperative of ensuring protected, well managed and restored ecosystem
as a contribution to urgently needed mitigation action is clear. IUCN will work to support the
inclusion of natural and managed ecosystems into enhanced Nationally Determined
Contributions, including building more systmatic linkages with protected areas networks and
reinforcing the opportunites that this offers in addressing both the KMGBF and the Paris Agreement.
In particular, IUCN will provide support and guidance on innovative options to optimise conservation
and social outcomes through nature-based mitigation interventions while more broadly building
momentum for nature-based climate action through the ENACT partnership.

Supporting activities: The use of NbS in this context is linked with I[UCN priorities to ensure nature
positive results, high integrity and quality of NbS that promotes mitigation outcomes and advocate
against greenwashing. IUCN works towards implementation of this impact target by supporting
transparent reporting of NbS’” mitigation outcomes through the Contributions for Nature Platform.
Plans for 2024 include a deeper integration of carbon storage data, accounting for additionality, and
carbon sequestration data.

Implementation of NbS for mitigation will continue to be promoted in 2024 under ENACT as a global
initiative is promoting up to 2.4 billion hectares of healthy natural ecosystems, to be secured by
2030. An example of regional implementation of mitigation outcomes is the ORMACC region
through the GCF/KOICA-funded “Resilient Highlands” Project in Guatemala, the regional KfW-funded
“Linking the Central American Landscape” programme, as well as a GEF-funded project on
sustainable land management in St. Kitts and Nevis.

Blended financial resources mobilised by the Subnational Climate Fund (SCF) for regenerative
agriculture and NbS projects are designed to generate mitigation outcomes with the highest
environmental and social quality (C.2.1.3). The Secretariat will develop NbS guideline to understand
projects' NbS potential and strengthen IUCN’s Technical Assistance role appropriately.
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Furthermore, the Nature+ Accelerator Fund, where IUCN is the TA facility, aims to support NbS to
mitigate and adapt to climate change whilst delivering positive impacts both on biodiversity and the
wellbeing of local communities. [IUCN will continue aiding early stage/ seed projects. IUCN is also
building on Mirova's KPIs to ensure alignment with SEEA (System of Environmental Economic
Accounting).

Regarding creating knowledge and building capacity on NbS for mitigation, the Secretariat,
partnering with Commissions (WCEL, CEM, CCC) and Members, will launch the report “NbS for
corporate net zero targets” at UNFCCC COP28, which is the first milestone of a series of activities to
be rolled out in 2024 to convey key messages to stakeholders. CEM will continue the work on carbon
markets and biodiversity, including documenting NbS case studies on biodiversity and climate
change in Latin America, mainly focused on the links between NBSAP and NDC. Moreover, in 2024 a
new policy workstream connecting the biodiversity and climate change agendas and global targets
through NbS will be rolled out under FEbA with the participation of the CBD Secretariat.

Impact Target 3: Responses to climate change and its impacts are informed by scientific assessment
and knowledge to avoid adverse outcomes for nature and people

2024 key deliverables: IUCN will work with key players and regulators in the renewable energy
sector to create a coalition committed to ensuring that nature positive goals are an integral part of
the upscaling of renewable permitting and installation. This will be combined with foundational
work that will enable IUCN to position itself more centrally within the processes and debates
concerning the “just transition”.

Supporting activities:

The Secretariat is leading work to ensure that the accelerated transition towards a low carbon future
does not have unintended consequences on nature and people. The focus will be on supporting the
speed up deployment of wind, solar and electricity grids while protecting and restoring nature. This
will be achieved by developing guidance and training materials, providing capacity sessions, and
supporting robust and transparent monitoring and reporting for both operators and regulators.
Reporting tools will be developed in partnership with Members and renewable energy sector
platform organisations, such as International Renewable Energy Agency (IRENA), the Renewable
Grid Initiative and REN 21.

IUCN will convene a sustainable renewable energy coalition for action on ensuring that the rollout
of renewable energy contributes towards nature-positive goals — this platform will include
regulators, operators and investors in the renewable energy sector.

In addition, IUCN will carry out regional workshops to identify opportunities and challenges of a just
transition and on the role of nature. These workshops will be the way to establish “Just Transition
Hubs” which will provide support and guidance on the development and implementation of projects
to integrate nature conservation and restoration into the climate mitigation, adaptation, and
livelihood goals.

Programme Impact Target Highlights for 2024

Area
Impact Target 1. Countries | - Continued support to mobilise investments in conservation
use Nature-based Solutions through the use of replicable investment models that incorporate
to scale up effective innovative blended (grant and non-grant) finance like the
adaptation to the impacts Coalition for Private Investment in Conservation (CPIC) Finance
of climate change.
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CLIMATE

Initiative and the Kiwa Grants to organisations in the Pacific to
promote NbS for climate adaptation.

Work towards broader recognition of the IUCN NbS standard,
especially at UNEA 6.

Establish and pilot a framework for credibly and systematically
providing voluntary assurance of the integrity of NbS intervention
according to the NbS Standard.

Seventy-three members across all IUCN commissions will join a
technical expert group of the Global EbA Fund to provide needs-
based expertise for the Fund's projects as well as strategic advice.

Impact target 2. Countries
scale up Nature-based
Solutions to reach climate
mitigation targets.

Support the protection of high carbon value ecosystems and
inclusion of natural and managed ecosystems into enhanced
Nationally Determined Contributions

Promotion of sustainable renewables and grid, supporting
regulators and companies to adopt and incorporate nature
positive outcomes in new installations.

Develop global courses on NbS for Climate (tailored to different
geographies and ecosystems)

Develop IUCN guidance documents on spatial planning and
cumulative impacts for renewables

Impact target 3. Responses
to climate change and its
impacts are informed by
scientific assessment and
knowledge to avoid
adverse outcomes for
nature and people.

Develop IUCN institutional approach to the Just Transition that
incorporates biodiversity and conservation

Create a coalition committed to ensuring that nature positive
goals are an integral part of the upscaling of renewable
permitting and installation.

Convene a sustainable renewable energy coalition for action on
ensuring that the rollout of renewable energy contributes
towards nature-positive goals

TABLE 5: 2024 CLIMATE IMPACT TARGETS BUDGET ALLOCATIONS

2024 Budget % of 2024

| t T t (IT .
T X VLS () Allocation (mCHF)  Budget
IT5.1 - Countries use Nature-based Solutions and innovations in financing to scale up

. . . . 17.7 11%
effective adaptation to the impacts of climate change.
IT5.2 - Countries scale up Nature-based Solutions to reach climate mitigation targets. 3.1 2%
IT5.3 - Responses to climate change and its impacts are informed by scientific 6.6 4%
assessment and knowledge to avoid adverse outcomes for nature and people. ' ?
TOTAL CLIMATE 27.4 18%
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5. State of the Programme Portfolio

5.1. Overview

In 2024, the Institutional Performance Management and Evaluation Unit (IPME) will deploy a new
version of the Programme and Project Portal to strengthen IUCN performance and assurance
storytelling. This work includes a results planning and monitoring module building on both custom
and standard results and indicators, as well as a risk management module. These increments are
happening in the context of other enhancements related to finance, procurement, grant
management, etc. All contribute to increasing IUCN’s performance and assurance management
capacity at all levels to maintain our relevance, efficiency, effectiveness, sustainability and impact.

In 2024, the value of the project portfolio will continue its upward trend like previous years
increasing from CHF 925m to CHF 986m (see Figure 3: Project portfolio value below). This portfolio
of projects is comprised of both projects under implementation (C list) and those part of a strong
pipeline of projects that will soon become part of IUCN’s portfolio (B list)'3. The portfolio of project
under implementation represents a total of 310 projects for a total value of CHF 774m. The 2024
pipeline of projects includes 107 projects for a total value of CHF 212m.

FIGURE 3: PROJECT PORTFOLIO VALUE

= Projects under implementation - C List (mCHF) & Projects under development - B List (mCHF)
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13 The B List refers to all contracts that are under negotiation with donors (or “proposal” status per IUCN’s
Project Guidelines and Standards). The C List refers to contracts that are under implementation (or “contract”
status per IUCN’s Project Guidelines and Standards).
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TABLE 6: BASIC PORTFOLIO INFORMATION FOR PROJECTS UNDER IMPLEMENTATION AND PROJECTS IN THE PIPELINE
(C AND B LIST PROJECTS) 2023-2024

Under implementation®> Pipeline?®

2023 2024 2023 2024
Number of projects 275 310 122 107
Average duration (yrs) 4.37 4.52 3.60 3.39
Median duration (yrs) 3.92 4.00 3.92 3.00
Average project value (mCHF) 1.82 2.54 0.55 2.00
Median project value (mCHF) 0.30 0.39 0.30 0.31
Portfolio value (mCHF) 710 774 215 212

As presented in Figure 4: Portfolio value per project size in 2023 and 2024 for project under
implementation (C List in mCHF) below, the value of projects under CHF 1m have remained stable
(from CHF 59m to 62m) while the overall value for projects over CHF 1m continue to increase for
2024 (from CHF 652m to 713m).

FIGURE 4: PORTFOLIO VALUE PER PROJECT SIZE IN 2023 AND 2024 FOR PROJECT UNDER IMPLEMENTATION (C LIST
IN MCHF)
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IUCN’s project budget is recorded at three levels that are mutually exclusive: national, regional and
global (see Table 7: 2024 Budget by location for C List and B List factored-in projects). Of the 2024
budget, two thirds (66.4%) are allocated at the national level, while 21.2% and 12.3% are allocated
at the global and regional level respectively.

TABLE 7: 2024 BUDGET BY LOCATION FOR C LIST AND B LIST FACTORED-IN PROJECTS

Level 2024 Factored contract amount (mCHF) %

National 101 66.4%
Regional 19 12.3%
Global 32 21.2%
TOTAL 152 100%

14 The average and median for the duration and project value is calculated based on project main components,
excluding internal agreements.

15 Based on annual budget data for C List projects, only restricted funding. Framework funded projects were excluded from
the analysis.
16 Based on annual budget data for B List projects, only restricted funding.
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5.2. Donors

More than half (60%) of the total portfolio is supported by Multilateral Organisations. Governments
are also strong supporters, providing 30% of the funding. A large majority (90%) of the 2024
portfolio is therefore funded by Multilateral and Government donors with high accountability
requirements, which calls for maintaining a good performance on the Programme, while continuing

the strengthening of the organisation globally.

TABLE 8: PORTFOLIO VALUE AND SHARE FOR PROJECTS UNDER IMPLEMENTATION (C LIsT) 2023-2024

Sum of Total Contract

Sum of Total Contract

Donor type Amount 2023 Budget (mCHF) % Amount 2024 Budget
(mCHF)

Multilateral Organisations 429 60% 468

Governments 233 33% 235

Foundations 22 3% 39

Private 12 2% 14

International NGOs 11 2% 12

National NGOs 2.8 0% 4

Academic 0.1 0% 3

Total 710 100% 774

%

60%
30%
5%
2%
2%
1%
0%
100%

In 2024, two thirds (66%) of the funding supporting projects under implementation come from the
top 10 donors presented in the table below. The top three are multilateral donors (the Global
Environment Facility (GEF), the Green Climate Fund (GCF), and the European Commission (EC))
which together fund 41% of the total budget for 2024 (projects under implementation only).

TABLE 9: TOP 2024 DONORS — PROJECT UNDER IMPLEMENTATION

Donor Acronym
Global Environment Facility Trust Fund GEF
Green Climate Fund GCF
European Commission?? EC
Kreditanstalt fiir Wiederaufbau KfwW

US Agency for International Development USAID
United Nations Environment Programme?!8 UNEP
Deutsche Gesellschaft fur Internationale Zusammenarbeit Glz
Swedish International Development Cooperation Agency SIDA
Agence Frangaise de Développement AFD

The Royal Commission for AlUla -

2024 Budget (mCHF)

17.7
16.5
16.2
10.9
5.6
3.8
3.2
2.7
2.4
2.3

7 |ncludes contributions from DG Development, European Commission, DG Environment, DG Research and Innovation,

and the European Climate Infrastructure and Environment Executive Agency (CINEA).
18 Includes contributions from UNEP and GEF funds channelled through UNEP.
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5.3. Project typology

This section provides a high-level summary of the project typology®® and associated portfolio values.
As shown in FIGURE 5: PROJECT BUDGET SIZE (TOTAL CONTRACT AMOUNT) PER TYPE OF PROJECT FOR PROJECTS
UNDER IMPLEMENTATION in 2024 (C LisT IN MCHF), IUCN maintains a healthy balance between the
executing type versus others.

FIGURE 5: PROJECT BUDGET SIZE (TOTAL CONTRACT AMOUNT) PER TYPE OF PROJECT FOR PROJECTS UNDER
IMPLEMENTATION in 2024 (C LisT IN MCHF)
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Similarly, the ventilation of the 2024 budget expenditures across the IUCN project typology
demonstrates the importance of the executing role in the financial balance of IUCN. Representing
more than two thirds (68%, CHF 83.8m out of 123.5m) of the 2024 budget for projects under
implementation while the implementing role accounts for slightly more than one quarter (28%, CHF
34.8m out of 123.5m). Both portfolios rely heavily on implementing partners (including IUCN
Members) to deliver the work.

TABLE 10: 2024 BUDGET EXPENDITURES FOR PROJECTS UNDER IMPLEMENTATION AND PIPELINE PROJECTS PER
TYPOLOGY (MCHF)

IUCN staff Indirect Implementing IUCN 2024

costs costs partners activities  activities Total
Under implementation (C list) 29.6 9 54.4 30.5 123.5
Executing role 25.4 5.8 26.5 26.2 83.8
Implementing role 2.5 2.8 27.1 2.4 34.8
Service Level Agreement 1.7 0.4 0.9 1.9 4.9
Pipeline projects (B list) 6.5 1.7 9.4 11.3 28.9
Executing role 5.8 1.4 4.7 11.0 22.9
Implementing role 0.0 0.1 2.2 0.0 2.4
Service Level Agreement 0.6 0.1 2.5 0.3 3.6
Grand Total 36.1 10.6 63.9 41.7 152.3

19 Executing role: IUCN is responsible for the management and administration of the day-to-day activities of
projects in accordance with performance and assurance requirement from the implementing role or other donors.
As part of a given executing role, IUCN re-grants part of the funding to broader stakeholders, including but not
limited to Members. This is one of the key delivery mechanisms for the Executing role, however given the different
nature of the work, processes, skills and data needed, we will treat this as a separate typology.

Implementing role: IUCN is responsible for the oversight of project execution performed by other entities and
accountable to the Funds on the delivery of the project. IUCN receives money directly from the donor and is
responsible for disbursing fund to executing agencies.

Service level agreement: Service Level Agreements are projects set up to deliver a service to meet the objectives
of a client in exchange for consideration (payment). The client, together with [IUCN has defined the scope of work
and outcomes. Private sector engagement could fall under this typology.
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FIGURE 6: 2024 BUDGETED EXPENDITURES PER PROJECT TYPE FOR PROJECT UNDER IMPLEMENTATION (C |.IST,
MCHF)

= Staff Time = Management Fees = Implementing partner activities IUCN activities

0,0 20,0 40,0 60,0 80,0 100,0

Service Level Agreement %

5.4. Engagement with [IUCN Constituents

The engagement with IUCN Constituents through the programme portfolio is presented in the
section below. While the Secretariat currently has limited capacity to capture and report the extent
to which IUCN constituents are engaged through the portfolio?, it is important to note that building
such a capacity is priority for 2024. Examples of these ongoing efforts include:

- Activities to improve the opportunities for Members to access the IUCN network, build
capacity and become more involved in IUCN’s portfolio of projects. For an organisation to be
involved in the design, management, and implementation of IUCN donor-funded projects,
they must go through a due diligence process and meet specific donor requirements to be
eligible. This is to ensure that all stakeholders have adequate organisational capabilities for
managing performance and providing a sufficient level of assurance. As such, IUCN will seek
ways to increase the technical assistance and capacity building to Members as relevant.

- Strengthen the strategic decision-making process (at the ideation phase of a project) to
foster engagement levels with constituents.

- Capture and report on constituents’ engagement through grant-making. This is especially
important for our civil society Members that may have limited access to funding sources.

- The Secretariat will improve its Constituents engagement storytelling capacity by leveraging
project planning and monitoring data. This will also enable reporting on cases where IUCN
partners with government agencies within a State-members.

These efforts will not only help increase the level of engagement with IUCN constituents and
respond to their needs expressed in the Member satisfaction survey (see section 2.1: The 2023

20 The numbers presented in this section exclude membership and Commission engagement through grant-
making and do not necessarily include engagements where Commission members are hired to work as
consultants/experts on donor-funded projects.
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Member satisfaction survey identified two key levers to increase member satisfaction: Capacity
building and involvement in field projects), but also improve our shared understanding of how
constituents engage with and benefit from the portfolio.

Our engagement with IUCN Constituents, which can take many forms is summarised below:

= |UCN has 513 unique partnerships with IUCN constituents and non-constituent partners. 316
of these are with Members, Commissions or Committees, representing 62% of the total.

= Qut of 310 projects, a total of 122 projects engage directly with Members, Commissions

and/or National or Regional Committees.

Kindly note that due to the current limited data capacity, the below table only captures cases where
a Member has participated in the design of the project; co-financed the project or is directly funded
by the project. Other forms of engagement are currently not captured; as stated above, the
Secretariat intends to improve this data limitation in 2024 and beyond. The following Tables
provides the distribution of Members engaged through the portfolio by type and by region.

TABLE 11: MEMBER DISTRIBUTION BY TYPE

Member type Distribution
Affiliates 4.38%
Indigenous peoples’ organisations 3.65%
Non-governmental organisations 51.09%
State gvt. agencies, political 40.88%
Grand Total 100.00%
TABLE 12: MEMBER DISTRIBUTION BY REGION
Row Labels Distribution
Africa 26.28%
East Europe, North and Central Asia 4.38%
Meso and South America 26.28%
North America and the Caribbean 5.84%
Oceania 2.92%
South and East Asia 21.17%
West Asia 2.19%
West Europe 10.95%
Grand Total 100.00%

5.5. Programme Areas

The 2024 budget continues to contribute to the delivery of the five Programme Areas of the 2021-

2024 IUCN Programme: People, Land, Water, Oceans and Climate.

As for 2023, Land accounts for the largest portion with 38% of budget allocations for 2024, followed
by Climate and People (18%), Oceans (12%), and Water (9%).
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FIGURE 7: 2024 BUDGET DISTRIBUTION ACCORDING TO THE 5 PROGRAMME AREAS
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The proportion of the yearly budget for each Programme area is similar to that of 2023,
demonstrating a strong Programme continuity. The budgeted expenditures for all Programme Areas
have increased, at the exception of the Water Programme Area that decreased from CHF 20m to
14m.

FIGURE 8: 2023 AND 2024 BUDGETED EXPENDITURES PER I[UCN FIVE PROGRAMME AREAS FOR PROJECT UNDER
IMPLEMENTATION (C LIST) AND PIPELINE PROJECTS (B LIST FACTORED-IN) (MCHF)
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5.6. Sustainable Development Goals
Al IUCN projects are mapped against the Sustainable Development Goals (SDGs) they contribute to.

The 2024 IUCN budget allocations to the SDGs is similar to the one for 2023, demonstrating
programme continuity overall. Project portfolio contribution to SDG 15 Life on Land remains the
highest, accounting for around 34% of all budget allocation. SDG 13 Climate action accounts for the
second highest allocation with 23% of all project portfolio budget?*.

The three SDG 15, 13 and 14 account for more than two thirds (68%) of the overall project portfolio
budget.

FIGURE 9: 2023 AND 2024 BUDGET ALLOCATION PER SDG (MCHF)

m 2023 m2024
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i
SDG 1-No poverty iy 452,;81
SDG 2 - Zero hunger m! %’,(%O
; 1 0,5
SDG3 - Good health and well-being | 0’36
SDG 4 - Quality education | 8/4
SDG 5 - Gender equality Mu 34,864
SDG 6 - Clean water and sanitation Wmusjgjz
SDG 7 - Affordable and clean energy ™ 1,3
i 1 0,4
SDG 8 - Decent work and economic growth |, 211
SDG 9 - Industry innovation and infratructure | 00295
SDG 10 - Reduced inequalities
SDG 11 - Sustainable cities and communities [ 116
SDG 12 - Responsible production and consumption 12137

. . T
SDG 13 - Climate action gy 3“;.E‘52,56

. I
SDG 14 - Life below water 1||||||||||||||||||||||||||||||||||||1||§’717,73

: LT T T
SDG 15 - Life on Land LT T !555"%3

’

SDG 16 - Peace, justice and strong institutions ?mu 236,568

. m
SDG 17- Partnership for the Goals 1|||||||||2||1|'7?||||||n 10,29

21 Note: mapping of the portfolio onto the SDGs is done as a separate exercise to the one done on Nature 2030 Impact targets and

programme areas. Both exercises serve their purpose and address the methodological challenge of having some programme area cross-
cutting to others.
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5.7. IUCN Programme Portfolio Risks Management

As IUCN’s portfolio continues to grow and support the Union’s ambition of a strong footprint in all
statutory regions and programme areas, it continues to expand and diversify its action. While a
strong portfolio is a sign of progress and innovation, growth also brings complexity, challenges and
risks to the Union.

To address these challenges and risks, a controlled strategic growth approach is being implemented
to capitalise on opportunities while addressing challenges. Some of the key risk drivers are
summarised below. IUCN’s response to these risk drivers, which are comprised in the 2024
workplan, are also included.

Portfolio pipeline management and coordination

Portfolio management and coordination remains a challenge for any project-based organisation. In
our continuous efforts to strengthen IUCN’s programme portfolio capacity in terms of decision-
making and strategic alignment the following actions will be taken in 2024.

- Reinforce decision-making and controls at ideation stage

- Adaptation of existing IUCN project appraisal and approval process and requirements

- Introduction of new IUCN project appraisal and approval requirements (results architecture,
risks registers, budgeting guidelines, etc.)

Human resources

In the context of a growing and diversifying portfolio (thematically, geographically and by project
type), finding skilled project and portfolio managers who possess the right mix of technical
expertise, the know-how and the leadership capabilities can be difficult. Shortage can lead to project
delays or missed opportunities. The following actions will be taken in 2024 to continue strengthen
our pool of talent.

- Invest in training and development of project and portfolio staff on all aspects related to project
and portfolio management

- Mobility and succession planning to support internal talent for project and portfolio
management roles and ensuring a sufficient number of qualified professionals

- Roll-out of an onboarding programme for all new IUCN staff to introduce them to internal
policies and requirements

Results and communication

Capacity to demonstrate a solid performance and assurance story is at the core of conservation,
international development and the humanitarian sectors. Organisations with a limited capacity
suffer from confidence loss and often decreased financial support.

- Standardisation and implementation of IUCN’s results architecture to all project designs and
logical framework (portfolio and project portal module)

- Results-based management and monitoring training provision to project teams

- Increase the number of monitoring, evaluation and learning specialists supporting the portfolio

- Roll-out of new evaluation guidelines and training provision to staff
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Partner and contractor performance

Working with or through partners poses significant challenges to IUCN and finding the right balance
between helping partners improve their business capabilities and ensuring that projects goals are
met efficiently and effectively within scope, time and resources is a priority for IUCN. The following
actions will be taken in 2024 to continue improve our performance and assurance provision and our
value proposition to Members and partners.

- Revise IUCN’s due diligence assessment of partners to broaden the scope to project
management, reporting and communication capabilities

- Seek opportunities to identify at project design stage areas where partners would benefit from
technical assistance or capacity building and address such needs in the project design
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Part Il. 2024 budget

1. Introduction

1.1. Summary
The 2024 budget represents the fourth year of implementation of the 2021-2024 Financial Plan.

A surplus of CHF 2.0m is budgeted for 2024. This exceeds the planned surplus in the 2021-2024
Financial Plan by CHF 0.5m. The higher surplus is attributed to an increase in the level of operating
costs funded from the project portfolio.

The total income budget is CHF 187m and the total expenditure budget is CHF 185m, a significant
increase on the forecast for 2023 (total expenditure CHF 152m) and that of 2022 (CHF 160m).

FIGURE 10: TOTAL BUDGET
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The growth in 2024 is driven by an increase in the project portfolio, particularly an increase in
projects where IUCN is the implementing agency (GEF/GCF). Expenditure on IUCN activities is
budgeted to increase by CHF 14m, from CHF 27m to CHF 41m and expenditure through partners is
budgeted to increase by CHF 14m from CHF 50m to CHF 64m.

1.2. Overall financial situation

Funding remains strong, driven by donor support for the IUCN Programme and a growing project
portfolio. 83% of project funding for the 2024 budget is secured. Framework income is also fully
secured and the budgeted value of membership dues is based on the current level of membership.

Figure 11 shows income trends over the last 3 years together with the forecast for 2023 and the
budget for 2024. Project income shows a slight decline in 2023 compared to 2022. This reflects a
lower level of expenditure compared to 2022 as income is recognised as expenditure is incurred.
Expenditure is expected to increase significantly in 2024 due to increases in the overall value of the
portfolio but also because a significant number of projects that were in the initiation stage in 2023
will move to full implementation in 2024.

Page 58 of 83



FIGURE 11: INCOME TRENDS, CHF MILLION

180
160
140
120
100
80
60
40
20

Total income

126
L
L 116
104
8
37
=31 33 [33 L
2020 2021 2022 2023 Forecast

== Restricted income == Total unrestricted income

35

2024 Budget

Figure 12 shows trends in unrestricted income. Unrestricted income is stable. Framework income
shows a slight decline in 2024 due to the fall in value of some donor currencies against the Swiss
franc. The decline in unrestricted income in 2024 compared to the 2023 forecast reflects unsecured
income from the regions which is not included in the budget.

FIGURE 12: UNRESTRICTED INCOME TRENDS, CHF MILLION
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Figure 13 shows the evolution of the value of the project portfolio. At the end of October 2023
project under implementation had a total value of CHF 774m and those under development a total
value of CHF 212m.
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FIGURE 13: PORTFOLIO EVOLUTION
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IUCN reserves stood at CHF 23.0m at the end of 2022, comprising CHF 20.1m in unrestricted
reserves and CHF 2.9m in designated reserves. The 2023 forecast anticipates an increase of
unrestricted reserves to CHF 21.2m and the 2024 budget an increase to CHF 23.2m. Figure 14 shows

the expected progression of reserves.

FIGURE 14: IUCN RESERVES, CHF MILLION
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A growing portfolio and the expansion of grant making programmes and projects implemented
through partner organisations has increased the level of financial risk taken on by IUCN. It is
therefore essential that IUCN builds its reserves to support higher levels of risk. The reserves target

is currently under review but is expected to be set at between CHF 35-40m.
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2. Budget summary

Table 13 shows the budget for 2024, analysed between unrestricted (Unrest.) and restricted (Rest.)
funding streams. The budgeted result for 2024 is a surplus of CHF 2.0 million. Income is budgeted at
CHF 187.2m (Budget 2023: CHF 172.0m) and expenditure at CHF 185.7m. Reserve movements of
CHF 0.5m (described in section d below) bring the budgeted result to CHF 2.0m.

TABLE 13: BUDGET SUMMARY

2022 2023 2024

Unrest. Rest. Total Unrest. Rest. Total Unrest. Rest. Total

Actual Actual Actual Forecast Forecast Forecast Budget Budget Budget
Income
Membership dues
(gross) 13.5 - 135 13.5 135 13.5 13.5
Framework income 12.4 1.3 13.7 13.9 1.6 15.5 12.6 1.8 14.4
Project income - 124.3 124.3 117.2 117.2 152.4 152.4
Other income 6.3 1.9 8.2 8.0 - 8.0 6.9 6.9
Total income 32.2 127.4 159.6 354 118.8 154.2 33.0 154.2 187.2
Cross charges and allocations
Allocations to projects (2.3) 2.3 - (3.6) 3.6 - (0.2) 0.2 -
Staff cost recovery 34.9 (34.9) 33.8 (33.8) - 36.6 (36.6) -
Indirect cost recovery 9.6 (9.6) 11.8 (11.8) - 12.7 (12.7) -
Total cross charges and
allocations 42.2 (42.2) - 42.0 (42.0) - 49.1 (49.1) -
Operating expenditure
Staff costs 58.7 - 58.7 61.0 61.0 64.4 64.4
Other operating costs 11.6 - 11.6 12.0 12.0 15.0 15.0
IUCN activities - 44.3 44.3 26.7 26.7 41.1 41.1
Implementing partner
activities - 38.0 38.0 50.1 50.1 64.0 64.0
Total operating costs 70.3 82.3 152.6 73.0 76.8 149.8 79.4 105.1 184.5
Net operating result 4.1 2.9 7.0 4.4 - 4.4 2.7 - 2.7
Other income and expenditure
Interest income and
financial charges (0.1) (0.2) (0.3) 0.1 - 0.1 0.2 0.2
Investment
gains/(losses) (1.7) - (1.7) (0.1) - (0.1) -
Foreign exchange losses (1.3) (3.0) (4.3) (1.3) (1.3) (0.4) (0.4)
Provisions and write offs = (1.0) 0.3 (0.7) (1.8) - (1.8) (1.0) (1.0)
Total other income and
expenditure (4.1) (2.9) (7.0) (3.1) - (3.1) (1.2) - (1.2)
Result for the year (0.0) 0.0 0.0 1.3 - 1.3 1.5 - 1.5
Transfers from/(to)
designated reserves 1.0 - 1.0 (0.2) - (0.2) 0.5 0.5
Results after reserve
transfers 1.0 0.0 1.0 1.1 - 1.1 2.0 - 2.0

The budget does not include a provision for investment in strategic change as further analysis is
required in this respect. In the event that additional investment is required that exceeds the
provisions for investments noted in section 4, a budget amendment will be proposed by the Director
General for approval by Council.
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2.1. Income
Membership dues
Table 14 shows details of the budget for membership dues.

TABLE 14: MEMBERSHIP DUES

2022 2023 2024

Unrest. Rest. Total Unrest. Rest. Total Unrest. | Rest. Total
CHF m Actual Actual | Actual | Forecast | Forecast | Forecast | Budget | Budget | Budget
Membership dues 13.5 13.5 13.5 13.5 13.5 13.5
Provision for non-payment | (0.6) (0.6) (0.8) (0.8) (0.8) (0.8)
Net Membership dues 12.9 - 12.9 12.7 - 12.7 12.7 - 12.7

Membership dues are budgeted at CHF 13.5m, in line with the forecast for 2023. It does not include
an estimate of dues from Members that may join in 2024, nor does it include an estimate of
Members who may leave. A provision of CHF 0.8m has been budgeted to cover the risk of late
payment or defaults.

Framework income

Table 15 shows details of framework income by partner, analysed between unrestricted and
thematically restricted.

TABLE 15: FRAMEWORK INCOME

2022 2023 2024

Unrest. | Rest. Total Unrest. Rest. Total Unrest. | Rest. Total
CHF m Actual Actual | Actual | Forecast | Forecast | Forecast | Budget | Budget | Budget
Denmark 1.1 1.3 2.4 1.7 1.1 2.8 1.3 1.3 2.6
Norway 1.9 1.9 1.7 1.7 1.7 1.7
Sweden 4.0 4.0 4.1 4.1 4.0 4.0
Switzerland 1.9 1.9 1.5 0.5 2.0 1.5 0.5 2.0
France 1.2 1.2 1.4 1.4 1.1 1.1
Finland 0.6 0.6 0.7 0.7 0.7 0.7
Republic of Korea | 0.7 0.7 0.8 0.8 0.8 0.8
United States 0.5 0.5 0.5 0.5 0.5 0.5
Luxembourg 0.5 0.5 0.5 0.5 0.5 0.5
New partner - 0.5 0.5
Deferred 1.0 1.0
Total Framework
income 12.4 1.3 13.7 13.9 1.6 15.9 12.6 1.8 14.4

Framework income is budgeted at CHF 14.4m. The budget is based on existing contracts with
framework partners and one new agreement that is hoped to be secured during 2024. Framework
income is for the most part unrestricted. Contributions from Denmark and Switzerland include
loosely restricted components. Unrestricted contributions include CHF 1.1m of in-kind contributions.
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This represents the value of staff provided by some partners. Some of these staff have technical

programmatic roles, and others corporate roles.

The 2023 forecast includes CHF 1.0m of income deferred from 2022.
Other unrestricted

Table 16 shows details of other unrestricted income.

TABLE 16: OTHER UNRESTRICTED INCOME

2022 2023 2024

Unrest. | Rest. Total Unrest. Rest. Total Unrest. | Rest. Total
CHF m Actual Actual | Actual | Forecast | Forecast | Forecast | Budget | Budget | Budget
Government tax exemptions | 1.7 1.7 1.7 1.7 1.7 1.7
Rental income and services 1.5 1.5 1.5 1.5 1.5 1.5
Patrons of Nature 0.6 0.6 0.9 0.9 1.2 1.2
Deferred income 0.5 0.5 0.5 0.5 0.5 0.5
Consultancy income 0.2 0.2 0.2 0.2 0.2
Other income 1.8 1.9 3.7 3.2 3.2 1.8 1.8
Total 6.3 1.9 8.2 8.0 - 7.8 6.9 - 6.9

Other unrestricted income is budgeted at CHF 6.9m. This includes income from Patrons of Nature
(CHF 1.2m), rental and service fee income from 3™ parties (CHF 1.5m), the in-kind value of tax

exemptions (CHF 1.7m) and other sundry income (CHF 1.8m).

2.2. Operating expenditure
Table 17 shows details of operating expenditure.

TABLE 17: OPERATING EXPENDITURE

2022 2023 2024

Actual Forecast

CHF m % CHF m % Budget %
Staff costs 58.7 83% 61.0 84% 64.4 81%
Other operating costs
Consultants 1.7 2% 1.8 2% 1.8 2%
Grants to partners 0.3 0% - 0% 0.1 0%
Travel 2.1 3% 2.5 3% 3.9 5%
Workshops and conferences 0.3 0% 0.5 1% 0.6 1%
Publications and printing costs 0.4 1% 0.4 1% 0.7 1%
Office and general administrative costs 3.1 4% 3.5 5% 4.0 5%
Vehicles & equipment - costs & maintenance | 1.1 2% 1.0 1% 1.2 2%
Professional fees or costs 0.5 1% 0.4 1% 0.6 1%
Depreciation and amortisation 2.0 3% 1.9 3% 2.1 3%
Sub-total Other operating costs 11.6 17% 12.0 16% 15.0 19%
Total operating expenditure 70.3 100% 73.0 100% 79.4 100%
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The increase in staff costs of CHF 3.4m in 2024 compared to the forecast for 2023 is compensated by
a corresponding increase in staff cost recovery of CHF 2.8m and also an increase in indirect cost
recovery as this also funds certain staff positions. The increase in staff costs is due to additional
positions for Congress, and additional regional progamme positions, linked to higher levels of
project expenditure in the regions. Inflation is also a contributory factor.

The increase in travel primarily relates to the funding of participants to the Regional Conservation
Fora (CHF 0.8m).

Inflation has also impacted other costs, such as office and general administration costs.
Fundraising and project development

Fundraising for unrestricted or loosely restricted funds is performed primarily by the Strategic
Partnerships Unit at Headquarters and to a lesser extent the Regional Office for North America
which raises funds from high-net-worth individuals and foundations. The total budget is CHF 1.1m,
representing 1.5% of operating costs. Project restricted funds are raised by regional and centre
programmes using either framework funding or by leveraging project funding.

2.3. Other income and expenditure
Table 18 shows details of other income and expenditure.

TABLE 18: OTHER INCOME AND EXPENDITURE

2022 2023 2024

Unrest. Rest. Total Unrest. Rest. Total Unrest. Rest. Total

Actual Actual Actual Forecast Forecast Forecast Budget Budget | Budget
Other income and expenditure
Interest income and
financial charges (0.1) (0.2) (0.3) 0.1 - 0.1 0.2 0.2
Investment gains/(losses) (1.7) - (1.7) (0.1) - (0.1) -
Foreign exchange losses (1.3) (3.0) (4.3) (1.3) (1.3) (0.4) (0.4)
Provisions and write offs (1.0) 0.3 (0.7) (1.8) - (1.8) (1.0) (1.0)
Total other income and
expenditure (4.1) (2.9) (7.0) (3.1) - (3.1) (1.2) - (1.2)

Interest income and financial charges include interest income of CHF 0.3m and financial charges of
CHF 0.1m. The current positive interest rate environment allows IUCN to earn income on its cash
holdings. However, many donors required that any interest earned on their cash advances are
credited to the project being funded. CHF 0.3m is a conservative estimate of interest income that
will be retained by IUCN.

Nothing has been budgeted for increases in the value of IUCN’s investment portfolio, nor has any
provision been made for possible losses.

A provision of CHF 0.4m has been budgeted for foreign exchange losses. A hedging strategy is in
place to minimise such losses; however, this cannot fully protect IUCN from losses that result from
the translation of balance sheets maintained in non-CHF currencies.

Provisions and write offs include a provision for projects in deficit of CHF 0.2m and a provision for
non-payment of membership dues of CHF 0.8m.
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2.4.

Transfers from/(to) reserves

Table 19 shows details of reserve movements.

TABLE 19: TRANSFERS (TO)/FROM DESIGNATED RESERVES

2022 2023 2024

Unrest. Rest. Total Unrest. Rest. Total Unrest. Rest. Total
CHF m Actual Actual Actual Forecast Forecast Forecast Budget Budget Budget
World Conservation
Congress and RCFs (0.5) - (0.5) (0.5) - (0.5) 0.3 - 0.3
External and Governance
Review (0.1) - (0.1) (0.1) - (0.1) - - -
Institutional strengthening | 1.0 - 1.0 - - - - - -
20-year strategy 0.1 - 0.1 0.4 - 0.4 0.2 - 0.2
Commission Operating
Funds (0.3) - (0.3) - - - - - -
Transfer from unrestricted
reserves 0.8 - 0.8 - - - - -
Total 1.0 - 1.0 (0.2) - (0.2) 0.5 - 0.5

The Regional Conservation Fora (RCFs) will take place in 2024. CHF 0.5m will be released from
designated reserves for this purpose. CHF 0.25m will be allocated to the designated reserves for the
2025 Congress, resulting in a net release of CHF 0.25m (rounded to CHF 0.3m in the above table).

CHF 0.2m will be released from designated reserves to fund work on the 20-year strategy.

3. Portfolio analysis

Total project expenditure is budgeted at CHF 154.4m compared to a 2023 forecast of CHF 122.4m.

Table 20 shows the evolution of project expenditure over the period 2022 to 2024, analysed by the
main expenditure categories. Figure 15 shows the same information graphically, going back to 2020.

TABLE 20: PROJECT INCOME AND EXPENDITURE

2022 2023 2024
Rest. Rest. Rest.

CHF m Actual Forecast Budget
Project income 127.4 118.8 154.2
Allocatlons from unrest. 23 36 0.2
income
Total income 129.7 122.4 154.4
IUCN activities 46 35% 26.7 22% 41.1 27%
L'l't‘i’\'/?tr;i”t'”g partner 39.3 30% 50.1 41% 64 41%
IUCN staff costs 34.8 27% 33.8 28% 36.6 24%
Overheads 9.6 7% 11.8 9% 12.7 8%
::;Z'n‘:i:ﬁcet 129.7 100% 122.4 100% 154.4 100%

Growth is strongest in implementing partner activities, driven by a growing GEF/GCF portfolio, but

also as a result of a focus on large scale initiatives executed by IUCN which involve partner

organisations. In percentage terms the proportion of the portfolio budget dedicated to partner
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activities is the same as 2023 (41%). The proportion of IUCN activities is budgeted to increase in
2024. Whereas the absolute values of staff costs and overheads increase, they decrease
proportionally. This can be attributed to a change in the mix of the portfolio.

FIGURE 15: TRENDS IN PROJECT EXPENDITURE, CHF MILLION

Project expenditure components
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The Secretariat will continue work started in 2022 to increase the level of cost recovery from the
portfolio and hence the proportion of the infrastructure funded by the project portfolio. This will
include a more rigorous approach to budgeting and strengthened project review, including an
assessment of financial returns, before entering into contracts with donors.

Table 21 (reproduced below from the workplan) provides an analysis of project expenditure by
project typology.

TABLE 21: PROJECT EXPENDITURE BY PROJECT TYPOLOGY, CHFM

IUCN staff Indirect LSS

costs costs par.trje.rs IUCN activities 2024 Total
activities

ILi’s'l‘)‘e' implementation (C 4 ¢ 8.9 54.4 30.5 1235
Executing role 25.4 5.8 26.5 26.2 83.8
Implementing role 2.5 2.8 27.1 2.4 34.8
Service Level Agreement 1.7 0.4 0.9 1.9 49
Pipeline projects (B list) 6.5 1.7 9.4 11.3 28.9
Executing role 5.8 1.4 4.7 11.0 22.9
Implementing role 0.0 0.1 2.2 0.0 2.4
Service Level Agreement 0.6 0.1 2.5 0.3 3.6
Grand Total 36.1 10.6 63.9 41.7 152.3

(The above table excludes framework restricted expenditure)

Expenditure under the executing role represents 70% of total project expenditure, implementation
24%, and Service Level Agreements 6%.
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4. Investments

4.1. IT investments
The following IT investments are included in the 2024 budget:
Enterprise Document Management System: CHF 0.5m

The project forms part of IUCN’s digitalization strategy. The project objective is to implement a
centralised repository for Secretariat institutional documents. The system will be integrated with
other applications, e.g. finance, HRMS, project portal, leading to improvements in workflow and
document management processes across IUCN. Phases 1 and 2 of the project will be implemented in
Q4 2023 and 2024.

Project portal v 3.0: CHF 0.1m

The project portal will be upgraded to include a new project planning and results monitoring
module. This will allow the tracking and roll up of results across the portfolio. A risk management
module will also be added.

Congress systems: CHF 0.5m

Various congress applications will be developed or existing ones updated during 2024, including e-
voting, registration system, hybrid conferencing, and the Congress web site. These developments
will be funded by the Congress budget.

Grant management system: CHF 0.2m

A grant management system was developed during 2022- 2023. This will be further improved during
2024 to include integration with the finance system, document management, better user interface,
support for invitation-only grants, and support for archiving and on-boarding of new projects. The
cost of development will be recovered from new grant management projects that will use the
system.

4.2. Corporate investments

Resource mobilisations: CHF 0.2m

Additional investment will be made in fundraising capacity, focusing on philanthropy in the US. This
will be in addition to ongoing fundraising in respect of framework income, patrons of nature, Red
List, and philanthropy in Asia and Middle East.

Business engagement: CHF 0.2m

Investment of CHF 0.2m will be made in business engagement with the objective of increasing IUCN
partnerships with the private sector. This is a reduction of 0.3m compared to 2023.

4.3. Programmatic investments

Programmatic investments include the Red List (CHF 0.2m), Contributions for Nature platform (CHF
0.15m), Working in NbS markets (CHF 0.2m) and Finance for Nature (CHF 0.2m).
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5. Implementation of the Financial Plan 2021-2024

The 2024 budget represents the fourth year of implementation of the Financial Plan 2021-2024. The
Plan sets out a series of targets. Table 22 - taken from the Financial Plan - shows the targets set and
progress made after taking into consideration the 2024 budget.

TABLE 22: PROGRESS AGAINST FINANCIAL PLAN TARGETS

Target Target value Period 2024 progress
Increase membership dues 10% of total 2021-2024 Increase of 9% compared to 2020
value

Maintain current level of 0% 2021-2024 Increase of 19% compared to 2020

framework income

Increase value of project Year-on- Increase in total portfolio of 48% from 2020 to

portfolio: year 2023.

e GEF/GCF 15%
e  Other 5%

Increase annual level of 10% Year-on- Increase of 96% compared to 2020 forecast.

restricted income and year

expenditure

Increase level of operational From 63% to 70% | 2021-2024 Budget level for 2024 is 62%

costs funded by cost recovery Forecast for 2023 is 61%
Actual for 2022 was 61%
Actual for 2021 was 56%
Actual for 2020 was 54%
Work on the full cost recovery model will be taken
forward in 2024 with the objective of increasing
the level of recovery.
(The baseline and target value in the Financial Plan
were erroneously calculated)

Non-staff operating costs not to 20% 2021-2024 The budgeted level of non-staff operating costs for

exceed 20% of total operating 2024 is 19%

costs

Grow income from foundations From 9% to 12% 2021-2024 2024 proportion of the portfolio is 5%, up from 3%

and philanthropy of total income in 2022

Grow income from private sector | From 3% to 5% of | 2021-2024 2024 proportion of the portfolio is 2%, the same as

total income in 2023

Increase reserves CHF 3m 2021-2024 Unrestricted reserves increased by CHF 5.0m from
2020 to 2022. The forecast result for 2023 is a
surplus of CHF 1.3m. The budgeted result for 2024
is a surplus of CHF 2.0m.
If the forecast for 2023 and the budget for 2024
are achieved the total increase would be CHF
8.3m.
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6. Analysis of the 2024 budget by organisational structure

Table 23 below presents the 2024 budget by organisational structure and function at a high level.
The organisation is presented in 3 blocks: regions, centres and headquarters. Headquarters supports
both regions and centres as many corporate functions are partially centralised, e.g. global
leadership; oversight and legal; planning, monitoring and evaluation; global services such as finance,
HR and IT. The term “Headquarters” denotes staff that have a headquarters role, including those
based in Gland, Switzerland as well as staff based in other offices.

TABLE 23: ANALYSIS OF THE 2024 BUDGETED EXPENDITURE BY ORGANISATIONAL STRUCTURE, CHF MILLION

oz " g g

p P T8 | £& S Q2 N2

2024 2 8 8 b £z | 852 <2 g%

Consolidated Budget 7‘: g 2 Eﬂ ;" 5 § % Eﬂé E' g" 5 g" H

& & 2| = | EE H & RS 23

'néa_ 3 a8 i2 °

REGIONAL PROGRAMMES % % %
Programme 11.6 0.5 12.0 | 27.9 43.6 83.6 82% 79.4 84% 69.2 84%
Management and Union 5.1 2.3 7.4 0.0 0.0 7.4 7% 6.5 7% 53 7%
Corporates 8.7 2.8 11.5 0.0 0.0 11.5 11% 8.2 9% 7.4 9%
TOTAL - REGIONAL OFFICES | 25.4 5.6 31.0 | 27.9 43.6 102.5 | 100% 94.1 | 100% 82.0 | 100%
CENTRES
Programme 16.2 0.7 16.9 8.6 19.5 45.0 93% 46.2 94% 34.9 91%
Management and Union 0.9 0.1 1.0 0.0 0.0 1.0 2% 1.1 2% 1.2 3%
Corporates 1.7 0.5 2.2 0.0 0.0 2.2 5% 1.7 3% 2.2 6%
TOTAL - CENTRES 18.9 1.2 20.1 8.6 19.5 48.2 | 100% 49.0 | 100% 38.3 | 100%
HEADQUARTERS
Programme 23 0.1 24 0.3 0.0 2.7 8% 23 9% 1.6 6%
Management and Union 5.7 2.5 8.2 5.9 0.0 14.1 41% 8.0 30% 7.2 30%
Corporates 12.2 4.7 16.9 0.3 0.0 17.2 51% 16.3 61% 15.3 64%
TOTAL - HEADQUARTERS 20.2 7.4 27.5 6.5 0.0 34.1 | 100% 26.6 | 100% 24.0 | 100%
PROVISIONS
Programme 0.0 0.0 0.0 0.0 0.0 0.0 0% 0.0 0% 0 0%
Management and Union 0.0 0.8 0.8 0.0 0.0 0.8 58% 0.0 0% 0 0%
Corporates 0.0 0.6 0.6 0.0 0.0 0.6 42% 0.5 | 100% 0.5 | 100%
TOTAL - PROVISIONS 0.0 1.4 1.4 0.0 0.0 1.4 | 100% 0.5 | 100% 0.5 | 100%
GRAND TOTAL

Programme 30.1 1.3 314 | 36.8 63.1 131.3 71% 128.0 75% 105.7 73%
Management and Union 11.7 5.7 17.4 5.9 0.0 23.3 13% 15.5 9% 13.7 9%
Corporates 22.6 8.6 31.2 0.3 0.0 31.6 17% 26.7 16% 25.4 18%
GRAND TOTAL 64.4 | 15.6 80.0 | 43.0 63.1 186.2 | 100% 170.3 | 100% 144.8 | 100%

Taking the organisation as a whole, programme functions account for 71% of the budget,
management and Union functions 13% and corporate functions 17%. Corporate functions include
service functions such as finance, administration, human resources and information systems, as well
as legal, oversight, global communications and partnerships.

Annex la: Budget summary by organisational structure and function provides a more detailed
version of this table that incorporates the various income streams.

Figure 16 and Figure 17 presents the above information graphically.
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FIGURE 16: EXPENDITURE BY ORGANISATIONAL STRUCTURE

Expenditure by organisational structure
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FIGURE 17: EXPENDITURE BY FUNCTION

Expenditure by function
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Management and Union costs increase significantly in 2024 due to the Regional Conservation
Forums and scaling up of the Convenings unit and related activities in preparation for the 2025
Congress.

The increase in corporate costs is primarily due to an increase in capacity at the regional level,
reflecting an increase in the portfolio and higher levels of programme expenditure.

Figure 18 provides a breakdown of the budget of the regions and Figure 19 a breakdown of the
budget of the centres.
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FIGURE 18: EXPENDITURE BY REGION

Regional expenditure

30 27,5
25 22,5 22,2
192 19,1
20 17,5 17,8
156 16,0
14,9 , ,
15 11,2
9,4
7.5
10 67 . 59
"“3,9
5 2,8 28 29 26
14 18 82, 19
18 14 1,2 2,0 2,9 1,7 14 1,2 1,2
0
.© c © o © a © © R
a 5 2 g v 5 9 S c 8 o 2
< < © S o x b I i € <
= v O T S 2 < £ 3 e 3] 7
g a0 o 35 o = o o € ©3 Q
A © o< x o ~ 3 < < 5 2 2
- 5% c @ 2 S e 5 < c =
c £ oo S o 5 T £ 5 c <
© < c c g9 9] 28 =} o o
S o & S g’ = A ]
s v O o5 kel
@ k73 50O < £ ;
k7 © w O ©
w wv
S ]
=

2022 Budget 2023 Budget 2024 Budget

Total regional expenditure is budgeted at CHF 102.5m (2023: CHF 92.2; 2022: CHF 77.9m)

Regions with the highest level of expenditure are Asia, Eastern and Southern Africa; West and
Central Africa; and Meso America, Mexico and Caribbean, which together account for 78% of total
regional expenditure.

FIGURE 19: EXPENDITURE BY CENTRE
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Total Centre expenditure is budgeted at CHF 48.2m (2023: CHF 49.0; 2022: CHF 38.3m). The Centre
for Conservation and Action accounts for 52% of the total expenditure for centres. The centre
manages large grant making projects as well as other high value projects. Many of the Centre
projects include regional components. The value of these components are reflected in the regional
budgets.
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7. Staffing levels and costs

Table 24 below shows staffing cost by organisational structure and the number of full-time
equivalent positions (FTE).

FIGURE 20: STAFFING COSTS, CHFM, AND NUMBER OF STAFF, FTE
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The total staff cost is CHF 64.5m, an increase of CHF 6.8m (12%) compared to the 2023 budget. The
increase is partly attributable to an increase in the number of budgeted positions (10% or 86
positions) and partly attributable to inflation and market adjustments.
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8. Allocation of unrestricted income

Table 24 shows the allocation of unrestricted income for the years 2022 to 2024. Unrestricted
income comprises membership dues, framework and other unrestricted income such as income
from rent and services and tax rebates (see Table 16: Other unrestricted income for details). The

final column shows how membership dues are allocated in the budget.

TABLE 24: ALLOCATION OF UNRESTRICTED INCOME, CHF MILLION

2022 2023 2024 2024

Total Total Total Membership
Regions 4.6 4.7 49 1.9
Centres 1.7 2.9 3.8 0
Commissions 1.3 1.3 1.4 1.4
Directorate 2.5 2.6 24 1.3
International policy 0.8 0.8 0.8 0.4
Governance 0.9 0.8 0.9 0.8
Membership and convening 19 2.5 2.4 2.4
Corporate services group 6.7 7.7 7.7 1.8
Global finance group 2.9 3.5 4.4 1.2
Provisions 0.7 0.6 0.6 0.6
Projects 5.7 3.6 0 0
Total 29.7 31.0 29.3 11.8

Unrestricted income allocations are made on a strategic basis to support the implementation of the
workplan and the statutory objectives of the Union. Allocations take into consideration income
generated from the project portfolio which fund the majority of the infrastructure costs of the
regions and a significant proportion of corporate costs at headquarters.

Further analysis on the allocation of unrestricted income and the allocation of project generated

income (Cost recovery) across the Secretariat is shown in Annex 1b.
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9. Financial risks in the 2024 budget

The main risks for 2024 are:
1. Delays in project implementation
Risk description

Project expenditure is budgeted at CHF 152m, a 31% increase on the 2023 forecast of CHF 116m.
The increase reflects a growing portfolio and an increase in the expenditure rate of several projects,
particularly implementing agency projects.

41% of project activities are budgeted to be executed by partners (2023 forecast: 41%). This carries
a significant risk as IUCN does not have direct control over the rate of expenditure by partners.

Risk impact

Delays in project implementation would result in lower levels of cost recovery and an increase in the
risk of staff costs not being fully funded. It would also result in a reduction in the funding of
corporate costs by the project portfolio, meaning a higher portion would have to be funded from
other income sources.

Risk mitigation

All projects are monitored as part of standard project management procedures. Execution
performed by partners is regulated by contractual requirements. Contractual requirements require
regular reporting. This provides a basis for the identification of delays in incurring expenditure and
for subsequent follow up. For large scale projects, such as GEF and GCF projects, and large value
grant making projects, supervision missions are performed. At a global level the rates of project
implementation and cost recovery are monitored on a monthly basis in order to identify areas of
concern and action needed.

Risk Level: Medium

Risk Owner: Centre and Regional Directors

2. Projects in development not realised or delayed
Risk description

A total of CHF 29m of project expenditure is budgeted to come from contracts not signed as at 30
September 2023. This represents 16% of total budgeted project expenditure. There is a risk that
project contracts are not signed or that signature is delayed.

Risk impact

Reduction in the level of project expenditure resulting in a lower level of cost recovery which in turn
would result in a reduction of funding for operating costs.

Risk response
Conversion rates of projects under development will be monitored and a risk assessment performed

at the end of each quarter. If the level of conversions is low, budget modifications will be
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considered, including a review of staffing levels. At the project level, staff recruitment will be aligned
with expected contract start dates.

Risk Level: Medium

Risk Owner: Centre and Regional Directors

3. Disallowed project expenditure
Risk description

The growth in the project portfolio and subsequent increase in project expenditure increases the
risk of disallowed costs. Disallowed costs may be incurred by either IUCN directly or by partners. The
increase in the level of expenditure through partners organisations further increases this risk.

Risk impact
Disallowed costs would need to be written off, thereby impacting the financial result.
Risk response

IUCN’s internal control framework and associated policies and procedures are designed to minimise
disallowed expenditure. In addition, project expenditure is monitored against budget by project
mangers and project finance staff. Due diligence is performed on implementing partners and donor
contractual conditions are passed on to partners. In the event that losses occur they are assumed by
regions and centres. A general provision of CHF 0.2m is included in the budget.

Risk Level: Medium

Risk Owner: Centre and Regional Directors

4. Inflation
Risk description

Inflation increased significantly during the course of 2022 in most major economies. It is now
decreasing but still presents a risk. Inflation reduces the purchasing power of project funds which
could result in a reduction in delivery. In addition, [IUCN’s operating costs could increase and
budgeted amounts may prove insufficient.

Risk impact

Increase in disallowed costs or the need to subsidise projects if project deliverables do not meet
contractual requirements. Operational costs could exceed budget impacting the overall result.

Risk response

Project and operational expenditure will be routinely monitored. For projects, budget amendments
and other contractual amendments will be initiated in the event that budgets are insufficient to fulfil
contractual requirements.

Risk Level: Medium

Risk Owner: Centre and Regional Directors and Heads of Corporate Services
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5. Non-payment of membership dues
Risk description

Members may decide to withdraw from IUCN or delay payment of membership dues. This could
happen for a variety of reason. The 2021 Congress approved a new scale of membership dues for all
categories of Members. This included a change in the methodology for the calculation of dues for
National and International Non-Government Organisations and Indigenous People’s Organisations.
This resulted in a significant increase in the level of dues for some Members and a reduction for
others. This has led to some delays in payment.

Risk impact
Reduction in the level of membership dues income.
Risk response

A provision of CHF 0.8m has been included in the 2024 budget for non-payment of membership
dues. Continuation of the rollout of the Membership strategy is expected to increase retention and
attract new Members. See Workplan: Membership engagement.

Risk Level: Low

Risk Owner: Deputy Director General — Corporate Functions

6. Exposure to foreign exchange fluctuations
Risk description

Several of IUCN’s Framework contributions (Sweden, Norway, Finland, France, US) are received in
currencies that are not closely aligned with the Swiss franc. Foreign exchange markets are currently
quite volatile, driven by an uncertain global economic environment. It is possible that the actual
Swiss franc value of contributions will be lower than projected in the 2024 budget. In addition, IUCN
receives and spends funds in a variety of currencies for projects and this creates a foreign exchange
risk. As part of the year end consolidation process, non-Swiss franc balances are revalued to Swiss
francs at the year-end exchange rate. This can result in an exchange loss that needs to be recorded
in the income statement.

Risk impact
Reduction in the year-end result.
Risk response

Framework contracts will be assessed and hedged where this makes financial sense. In respect of
the project budget, a natural hedging strategy is in place whereby project assets and liabilities are
balanced to the extent possible. A general provision of CHF 0.4m is also included in the budget for
exchange gains and losses.

Risk Level: Medium
Risk Owner: Chief Finance Officer
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7. Investment losses
Risk description

IUCN maintains a portfolio of financial investments, primarily comprising bonds and equities. Gains
and losses are driven by global financial markets. The portfolio is revalued to market at each month-
end and gains and losses are taken to the income statement. Unfavourable financial markets would
result in a reduction in the value of the portfolio.

Risk impact

Although losses would be unrealised, under IUCN’s current financial policy they would be recorded
in the income statement resulting in a reduction to the year-end result.

Risk response

The investment portfolio is conservative and actively managed. The overall risk level is low. Interest
rates rose during 2022 and 2023 but are now considered to be at, or close to, the peak of the cycle.
Any reduction in interest rates should have a positive impact on the portfolio in 2024.

Risk Level: Low

Risk Owner: Chief Finance Officer
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Annex la: Budget summary by organisational structure and function

DRAFT DOCUMENT
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CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000
REGIONAL PROGRAMMES
Programme - 2,197 471 11,759 14,427 11,570 467 12,037 1,002 27,908 43,614 83,559
Management and leadership 1,320 600 2,144 3,265 7,329 4,631 2,177 6,808 429 - - 6,808
Union 352 - 72 - 424 483 134 617 (193) - - 617
Corporates 191 200 478 9,438 10,307 8,685 2,824 11,509 (1,340) - - 11,509
TOTAL - REGIONAL OFFICES 1,863 2,997 3,165 24,462 32,487 25,369 5,602 30,971 (102) 27,908 43,614 102,493
CENTRES
Programme - 2,500 1,187 13,849 17,536 16,236 685 16,921 615 8,594 19,484 44,999
Management and leadership - - 78 1,315 1,393 926 61 987 406 6 - 993
Union - - - - - - - - - - - -
Corporates 125 290 744 1,052 2,211 1,727 488 2,215 (4) - - 2,215
TOTAL - CENTRES 125 2,790 2,009 16,216 21,140 18,889 1,234 20,123 1,017 8,600 19,484 48,207
HEADQUARTERS
Programme 400 400 1,509 108 2,417 2,272 145 2,417 - 332 - 2,749
Management and leadership 1,213 1,259 196 64 2,732 2,475 480 2,955 (223) - - 2,955
Union 4,070 - (15) 1,296 5,351 3,208 2,023 5,231 120 5,888 - 11,119
Corporates 2,864 4,614 8,620 817 16,915 12,202 4,713 16,915 0 320 - 17,235
TOTAL - HEADQUARTERS 8,547 6,273 10,310 2,285 27,415 20,157 7,361 27,518 (103) 6,540 - 34,058
PROVISIONS
Programme - - - - - - - - - - - -
Management and leadership - - - - - - - - - - - -
Union 330 - - - 330 - 830 830 (500) - - 830
Corporates 850 - - - 850 - 600 600 250 - - 600
TOTAL - PROVISIONS 1,180 s 5 s 1,180 > 1,430 1,430 (250) = - 1,430
GRAND TOTAL
Programme 400 5,097 3,167 25,716 34,380 30,078 1,297 31,375 1,617 36,834 63,098 131,307
Management and leadership 2,533 1,859 2,418 4,644 11,454 8,032 2,718 10,750 612 6 - 10,756
Union 4,752 - 57 1,296 6,105 3,691 2,987 6,678 (573) 5,888 - 12,566
Corporates 4,030 5,104 9,842 11,307 30,283 22,614 8,625 31,239 (1,094) 320 - 31,559
GRAND TOTAL 11,715 12,060 15,484 42,963 82,222 64,415 15,627 80,042 562 43,048 63,098 186,188
Adjustment/reclassification 985 (685) 500 252 1,052 - - - 1,052 (1,900) 900 (1,000)
GRAND TOTAL after adjustment/reclassification | 12,700 11,375 15,984 43,215 83,274 64,415 15,627 80,042 1,614 41,148 63,998 185,188
Rounding
differences (85)
1,529
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Annex 1b: Budget summary by organisational structure

DRAFT DOCUMENT
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CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000 CHF'000
REGIONAL PROGRAMMES
Asia 338 507 692 4,696 6,233 4,895 1,203 6,098 (151) 4,680 8,301 19,079
Eastern and Southern Africa 204 306 581 5,795 6,886 5,860 630 6,490 a7 4,796 16,181 27,467
Eastern Europe and Central Asia 68 102 506 676 563 92 655 (8) 417 339 1,411
IUCN Europe Regional Office 240 360 468 766 1,834 1,411 432 1,843 (30) 110 9 1,962
Mediterranean Cooperation Centre 92 139 1,466 1,697 1,417 176 1,593 36 889 400 2,882
Mexico, Central America and Caribbean 200 300 126 4,828 5,454 4,454 582 5,036 77 5,276 5,313 15,625
North America 160 440 594 221 1,415 1,096 291 1,387 28 25 1,412
Oceania 111 166 197 1,050 1,524 1,288 199 1,487 (24) 739 649 2,875
South America 130 195 32 867 1,224 997 202 1,199 (21) 808 598 2,605
West and Central Africa 200 300 449 1,795 2,744 2,333 289 2,622 (70) 3,593 11,603 17,818
West Asia 121 182 25 2,472 2,800 1,054 1,507 2,561 15 6,601 194 9,356
TOTAL - REGIONAL OFFICES 1,864 2,997 3,164 24,462 32,487 25,368 5,603 30,971 (101) 27,909 43,612 102,492
CENTRES -
Centre for Economy and Finance - 495 391 3,081 3,967 3,707 128 3,835 132 1,365 1,945 7,145
Centre for Society and Governance - 445 (9) 3,271 3,707 3,339 98 3,437 270 1,770 2,142 7,349
Conservation Action Centre - 420 83 5,325 5,828 5,263 161 5,424 404 3,663 14,854 23,941
Monitoring Evaluation and Learning - - 10 290 300 258 - 258 42 8 - 266
Nature-based Solutions (NbS) Management Hub - 200 (126) 284 358 320 77 397 (39) 14 - 411
Science and Data Centre - 940 916 2,913 4,769 4,276 282 4,558 211 1,780 543 6,881
Corporates centres 125 290 409 1,052 1,876 1,727 153 1,880 (4) 1,880
TOTAL - CENTRES 125 2,790 2,009 16,216 21,140 18,890 1,234 20,124 1,016 8,600 19,484 48,208
HEADQUARTERS -
Commission Operating Funds 1,445 - - - 1,445 67 1,378 1,445 - - - 1,445
Corporate Services 3,672 3,945 4,683 2,108 14,408 12,009 2,277 14,286 122 6,206 - 20,492
Directorate 2,387 1,659 1,706 171 5,923 5,161 986 6,147 (224) 332 - 6,479
Global Finance Group 1,042 670 3,923 4 5,639 2,919 2,721 5,640 (1) 2 - 5,642
TOTAL - HEADQUARTERS 8,546 6,274 10,312 2,283 27,415 20,156 7,362 27,518 (103) 6,540 = 34,058
TOTAL - PROVISIONS 1,180 - - - 1,180 - 1,430 1,430 (250) - - 1,430
GRAND TOTAL 11,715 12,061 15,485 42,961 82,222 64,414 15,629 80,043 562 43,049 63,096 186,188
Adjustment/reclassification 985 (685) 500 252 1,052 - - - 1,052 (1,900) 900 (1,000)
GRAND TOTAL after adjustment/reclassification | 12,700 11,376 15,985 43,213 83,274 64,414 15,629 80,043 1,614 41,149 63,996 185,188
(85)
1,529
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List of Abbreviations

ABN. . (Marine) Areas Beyond National Jurisdiction
Attt e e e e e e e et e et e e e ee e s e banraeaees Asian Development Bank
AGENT ... e e e e e abe e e s e e b e e e e e nrees Advancing Gender in the Environment
BBIN. .ttt et e e e e e e e e eaes Biodiversity Beyond National Jurisdiction
BINCFF. .ttt e e e s e e s e e s s enennee Blue Natural Capital Financing Facility
BOBLIME.....citiiiiiiiiiiiiiiiee e et te e e e e e s s s e siireeeeeeees s s s sssannenne Bay of Bengal Large Marine Ecosystem
BRS CONVENTIONS....uutiiiiiieierieeeeeeeeeeeeeeeeeeeeeeeeeeseeneees Basel, Rotterdam and Stockholm Conventions
L6121 T PP PPPPP SR RPPR Convention on Biological Diversity
GG ettt e e e IUCN Climate Crisis Commission
Lolol €Y SRR Climate Change Gender Action Plans
CEC ettt e IUCN Commission on Education and Communication
CEESP..eeeeeeeeeeeeeeeee IUCN Commission on Environmental, Economic and Social Policy
B ———————————————— Commission on Ecosystem Management
CE P ettt e e e e et e e et e e e s ae e e e e ebaaeeaeane Critical Ecosystem Partnership Fund
L1 = | ST PPPPPPPPPPPPPN Conservation Initiative on Human Rights
CITES....cooireeeneen. Convention on International Trade in Endangered Species of Wild Fauna and Flora
CIMIS. et e e e Convention on Migratory Species of Wild Animals
CPIC et e Coalition for Private Investment in Conservation
GO F ettt e e e e e e e e e e e e e e e e e e et e e et ettt ————————————————————aaaaas Commission Operating Funds
010 ] SRR PSR Conference of the parties
51 o A PSSR Ecosystem-based Adaptation
| T OO OO P PP PPR O European Commission
EICAT ...t e e e e Environmental Impact Classification for Alien Taxa
ENACT...covveeeieeieeee, Enhancing Nature-based Solutions for an Accelerated Climate Transformation
= O T P S PRSP UPPPPPPPPTPPPPIRt European Union
FAO. .ottt e e e e e Food and Agriculture Organization of the United Nations
FEBA. . cotteeeeeee ettt e e e e e e e e e e e e e e e e e e e e e e aea e e e e eannnnes Friends of Ecosystem-based Adaptation
FUNDAECO......cc ittt ettt esvee e saaee e Foundation for Ecodevelopment and Conservation
GBV ettt s h e bttt e b e e et s b sreeenees Gender-based violence
LG O PRSPPI Green Climate Fund
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G = PSR Global Environment Facility
LG = OO PP PO UOUPPPPPPPPPPPRROS Global Ecosystem Typology
LY TP PPPPPPPTRUPPINE Global Species Action Plan
GSAP SKILLS....eeiiitiee ettt e et ee et e e e et e e e eaaaa e e e e snaaeeeean Global Species Action Plan — Species

Conservation Knowledge, Information Learning, Leverage and Sharing Online Knowledge (Platform)

HR C s e e s e e e e e e e e e e e e e e e e e et e e e ettt bbb, Human rights in conservation
HRIMIS .. e e e e e e e e e e e e e e eeeeeeereeeenes Human Resources Management System
LA S ettt e e e e e e et e e e e e e e e e e s et braette e e e e s e e e s annreaeaaeeeens Invasive Alien Species
]2 RSP Integrated Biodiversity Assessment Tool
L e e s Inclusive Conservation Initiative
IFAD ...ttt International Fund for Agricultural Development
1] PSR International Indigenous Forum on Biodiversity
IMPAC. ... e ettt s ssss s e s e e e e e e e e e e e eeeeeeeeeneeeeaens International Marine Protected Areas Congress
INC e e e e e e s s Intergovernmental Negotiating Committee
[0 PP O PP PPPUUUPURPPPPPPPPPRRt International Organisation Partner
| PP PPPPPPPIRN Indigenous Peoples
IPBES.....cccvveenneen. Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services
] 2 S PRSPR Intergovernmental Panel on Climate Change
o X PSR Indigenous Peoples and local communities
IPMIE ... ittt e e Institutional Performance Management and Evaluation
IRENA ...ttt et e e et e e e e et e e e e e sataae e e e ennnaeeean International Renewable Energy Agency
ISC ettt e e International Standard Committee
ISEAL...oorieiiiieeeeciiieeeenns International Social and Environmental Accreditation and Labelling (Alliance)
3] Invasive Species Specialist Group
ITHCP e ee e Integrated Tiger Habitat Conservation Programme
IUFRO ...ttt International Union of Forest Research Organizations
KBS ..ttt e e e e e e e e e e e e e e e e e e b ———eaeeaeeeeaaaaa—————aaaaeaeeaaaaantrrrraaeaaaaeaaann Key Biodiversity Area
KIMIGBF ...ttt et e e Kunming-Montreal Global Biodiversity Framework
LAC ettt ettt e e e Latin America and the Caribbean
0 ] U Land Degradation Neutrality
IVIPA ettt ettt st sttt e s bt e s bt e e e b e e e s be e e s e e e e e aree e earee e enreesanreean Marine Protected Area
Y] =P Marine Spatial Planning
DS e e st b e sttt nnees Nature-based Solution
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NBSAP. ...t National Biodiversity Strategy and Action Plan
NDC .ttt re et e e e e s e et re e e et e e e e s e e s narnreaeeeaeeens Nationally Determined Contribution
1 (1O O PPPPPPPPPRPRRt Non-governmental Organisation
L L O PPN Overseas Countries and Territories
OECM ..ttt Other effective area-based conservation measure
[0 ] 23 SRR Outermost Regions (of the EU)
ORMACC.....cccoieeeeiiiieeeeeiieieee s IUCN Regional Office for Mexico, Central America and the Caribbean
P e et h et h ettt b e ettt e Rt e e bt e eheeea b e e nhee s be e bae e eareenes Protected area

2 Regional Conservation Forum

RISE. . ettt Resilient, Inclusive and Sustainable Environments
RITTE. .ot Restoration Intervention Typology for Terrestrial Ecosystems
RLE . ettt ettt ettt et e e et e e e et e e e e e b — e e e e e b—eee e e e tteeeeeaaraeeeeanttaeeeanrraeaeeaanres Red List of Ecosystems
SAICM...ooiiiiieiee et e Strategic Approach to International Chemicals Management
R PP SPRR P PPPROPI Subnational Climate Fund
] 51T USSR Sustainable Development Goal
SEEA. .. System of Environmental Economic Accounting
SIDS. ettt e e e e e e e e ba e e e s bra e e e arteeeeeanres Small Island Developing States
R 1 TP PPPPPPPPPPPTN Save Our Species
SPP..eeeeeee e Science Policy Panel (on Chemicals, Waste and Pollution prevention)
Y o 2 = Secretariat of the Pacific Regional Environment Programme
L G PP PPPPPP P SRSPPR IUCN Species Survival Commission
Y 2 SRR Species Threat Abatement and Restoration

ST R P e sne s Scientific and Technical Review Panel
K] U 1 SRR IUCN Regional Office for South America
TNFD ittt s Taskforce on Nature-related Financial Disclosures
LU ] PR PS PP United Nations
UNGCCD ittt ettt e s e e s s e s s e e UN Convention to Combat Desertification
UNCLOS. ...ttt ettt sttt st s UN Convention on the Law of the Sea
UN D P ettt e e et e s s e e e ae e e e e e e e a e e e aer s UN Development Programme
UNEA e e e rrr e e e e e e e e e e s b raeeaeeeeaeeenan United Nations Environment Assembly
UNECE. ... it s s ss s s e e e e e s e e e e e e e eeeeaeeeeeeeseaennes UN Economic Commission for Europe
UNEP i s e e e e s e e e e e e e e e e eeee e e et ae e e b e beaebeababaaetaaaaanen UN Environment Programme
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UNFCCC... ittt ettt e et e e nve e e e UN Framework Convention on Climate Change
|72 P PP PPPTRTPPPPPP Venue-based organisations
WWECEC .. ettt ettt et ettt e e e e e e e s s abe e be e e e e e e e e sessnnnenes IUCN World Conservation Congress
WECEL. ittt et IUCN World Commission on Environmental Law
WECPA. ettt s IUCN World Commission on Protected Areas
WWRI. ettt et st e e s e e s e e s e e e e e e nee s World Resources Institute
LT 1O TP PP PPPPRPPUPPPPTPOUIR World Trade Organization
Wttt sttt st st s e e saee s ebeesbeeeas World Wild Fund for Nature
R Y G PSP PTPPPPPPTN Youth Advisory Committee
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Annex 10 to decision C110/15

Proposed amendments to Regulation 94 with the purpose of shortening the duration of the electronic
ballot, as requested by Council decision C109/6, paragraph 3.a (May 2023)

Part X - Electronic Ballot

94.  Where an electronic ballot is required under the Statutes!, an electronic
ballot shall be carried out in accordance with the following procedure:

a. The Director General shall transmit a first formal notice of the
electronic ballot together with the proposal(s) on which to vote and
the background documentation, to the Members of IUCN, inviting
comments or amendments either by electronic communication or
through an online discussion forum. The length of the online
discussion shall not be less than four weeks.

b.  The Council may decide to convene one or more meetings of a
contact group, exclusively by electronic means and open to all
TUCN Members, subject to the application of Article 13 (a) of the
Statutes, with the purpose of producing a consensus text that can
be put to the vote. These fully virtual contact groups should be
held during the online discussion and the outcomes of such contact
group meetings must be posted online, visible to all Members,
before the end of the online discussion.

C. Following the close of the online discussion, the Council will:

1. submit each proposal, as amended during the online discussion
or together with proposed amendments, as appropriate, to the
electronic vote of the IUCN Members eligible to vote and, if
appropriate, ask the Members if they want to refer the matter to
the next session of the World Congtess; or

. refer to the World Congress for continued debate and vote on
the floor, motions which have been the subject of such
discussion and divergent proposed amendments or that are so
controversial that it is, in its opinion, not possible to produce a
consensus text for submission to a decision by electronic vote,
with the exception of electronic votes that have been requested
by IUCN Members pursuant to Article 94 of the Statutes.

d. A second formal notice of the electronic ballot, together with the
proposal(s) as amended during the online discussion or together
with the proposed amendments, as appropriate, shall be circulated

I'See Article 94 of the ITUCN Statutes



Annex 6 to decision C110/9

Proposed amendments to Regulation 94 with the purpose of shortening the duration of the electronic

95.

ballot, as requested by Council decision C109/6, paragraph 3.a (May 2023)

by the Director General of IUCN via electronic communication to
the Members of IUCN who are eligible to vote, two weeks in
advance of the date/time of the opening of the electronic ballot.
The notification shall include the link to the electronic system to
cast the vote and specify the closing date/time of the electronic
vote which will not be sooner than two weeks as of the date/time
of the opening of the vote.

e. The voting options shall be: ‘yes’, ‘no’, ‘abstain’, or where
appropriate ‘refer to the next session of the World Congress’. Any
Member who is unable to log in and cast its vote may contact the
Secretariat for assistance via electronic communication and the
Secretariat will send via electronic communication to the Member a
ballot form which the Member may use to cast its vote and must
return via electronic communication prior to the date and time of
the closing of the particular ballot.

f. The IUCN Legal Adviser shall monitor and ensure the accuracy of
the electronic voting process, except for the vote on motions prior
to Congress pursuant to Rule 62g#znto (a) which shall be monitored
by the Election Officer when the electronic system used is the same
as during the Congtress.

g. Consistent with the requirement under Rule of Procedure 71bis,
the complete voting record of each IUCN Member shall be made
available to all IUCN Members within two weeks following the
close of the electronic ballot. Consistent with the requirement
under Rule of Procedure 72, this voting record shall also include
the written statements of any Members explaining their vote, which
the Secretariat shall have received by electronic communication
before the closing date/time of the electronic ballot.

h.  Inaccordance with Article 94 of the Statutes, if urgent
circumstances so require, the Council may, by a two-thirds majority
of votes cast, apply shorter deadlines than those established in the
previous paragraphs.

Where an electronic ballot is conducted by other components of IUCN,
the same format as specified in Regulation 94 e. shall be used mutatis
mutandis.



Annex 11 to decision C110/18

PPC Policy Procedures and Oversight
(Approved by the IUCN Council, decision C110/18, November 2023)

This document has been revised from its 2010 version adopted by Council through Decision C74/17.
It is aligned with the IUCN Procedures for Engaging in International Policy Meetings (2022), approved
by Council through Decision C109/27 (May, 2023).

Background

There is a need to clarify the role of the Programme and Policy Committee (PPC) and through it, the
Council, in the formulation, interpretation, coordination, and communication of IUCN policy. This need
reflects the growing external demand on IUCN for policy advice.

The IUCN World Conservation Congress is the highest decision-making body within the Union and
through the adoption of Resolutions and Recommendations, Members set IUCN’s general policy. The
Council has an overarching responsibility to ensure policies mandated by Congress Resolutions,
Recommendations and decisions are properly interpreted, articulated, advocated, and given effect.
The Secretariat, through the Director General and her/his designees, has the authority to issue policy
statements and develop position papers consistent with Congress Resolutions and Council decisions,
in coordination with Council.

Given the dynamic world in which we operate, there is also a need for the interpretation and
discussion of policies across a broad sweep of thematic areas which are critical to IUCN’s core
mission. Strong and relevant policies are key to enable the IUCN Programme to be delivered by all
constituents of the Union, i.e., the Secretariat, the Commissions, and Members including the Regional
and National Committees. Integrated, coordinated policy development and advocacy are key to the
successful impact of IUCN on global biodiversity conservation. It is expected that coordinated policy
development would allow for IUCN structures to operate in a more decentralized, effective and nimble
way.

Policy Documents

IUCN produces a wide array of policy documents, among which:

1. Resolutions and Recommendations, adopted by IUCN Members every four years at the World
Conservation Congress, which constitute IUCN’s general policy;

2. Council rulings, including policy guidelines, policy interpretations, public statements, and policy
advice and directions to the Director General,

3. Policy statements and position papers. The former are policies which are of a substantive, long-
term and strategic nature (e.g. gender policy statement). The latter reflect more time-bound and
strategic or tactical responses and include policy recommendations and briefings directed at a
particular event or meeting (e.g. policy recommendations for a Conference of the Parties or
subsidiary body of the UNFCCC, CITES, CBD, CMS, etc).

It is also useful to note the different uses of these policy documents, including:
» Policy statements made in response to urgent, time-dependent public calls;

= Policies that are of a highly technical or scientific content;
= Policies addressing programmatic issues with a political dimension; and

= Interventions to influence decision makers that can be directed to governments, corporations, or
the general public.

For an non-exhaustive typology of policy-related documents refer to the IUCN Procedures of 2022,
page 4.

PPC responsibilities

The PPC needs to take a proactive role in fulfilling its policy responsibilities as follows:


https://portals.iucn.org/union/sites/union/files/doc/PR.IPR_.1_Procedures_for_Engaging_in_International_Policy_Meetings_September_2022.pdf
https://portals.iucn.org/union/sites/union/files/doc/PR.IPR_.1_Procedures_for_Engaging_in_International_Policy_Meetings_September_2022.pdf

(1) Providing clear interpretation and direction, via Council, to the Director General/Secretariat on
particular policies, especially for issues where there is not a clear IUCN general policy stemming from
IUCN Resolutions, or for policy advocacy strategies with specific intergovernmental fora but also
building on the IUCN Programme and Resolutions;

(2) Reviewing draft policy statements and position papers to ensure they are in accord with IUCN
general policies in Resolutions/decisions of the Congress, and are effective and appropriate given
current circumstances. These reviews should be ongoing and where necessary include review and
feedback during the development of policy statements and position papers and subsequently through
assessment of results.

(3) Provide systematic oversight to ensure IUCN policy documents are coherent, comprehensive and
promote positive synergies, and are consistent with Resolutions, Recommendations and decisions of
the Congress and the agreed priorities of Members; and

(4) Provide recommendations to Council on the need for developing and adopting policies to fill gaps
and to address new and emerging issues.

IUCN policy process

Following previous Council decisions and in line with the IUCN Procedures for Engaging in
International Policy Meetings (2022), the IUCN policy process involves a number of steps and
elements.

(a) Members define the general policy of IUCN through Resolutions, Recommendations and decisions
adopted at the World Conservation Congress.

(b) Within the general policy agreed and adopted by the World Conservation Congress, the Council is
empowered to give rulings and to determine complementary policy guidelines. Council can also
adopt and publicise statements on important issues concerning the objectives and positions of
IUCN. These can take the form of policy statements. In any case, Council’s public statements
must be in accordance with IUCN general policy. Council can also direct the Director General to
issue a policy statement.

(c) The Director General, as the head of the Secretariat, is authorised to issue policy statements and
position papers on behalf of IUCN without first seeking Council approval, but these must be in
accordance with Congress Resolutions and Council directives. However, coordination with
Council is highly preferable.

(d) Commissions provide expert findings, technical and scientific inputs that contribute to shape
IUCN’s policy positions. If Commission Chairs or subsidiary bodies of Commissions engage in
policy advocacy on issues that have not been agreed by Congress or Council, they must clearly
identify that these positions are on behalf of the Commission or subsidiary body only (Committee,
Specialist Group, etc.) and not all of IUCN. In such a case, the Commission or subsidiary body
can only use the logo of the Commission or subsidiary body and not that of IUCN itself.
Furthermore, Commissions or subsidiary bodies of Commissions cannot issue policy positions
that conflict with IUCN policies, Resolutions or Decisions of the Congress.

(e) Consistent with the One Programme Charter, and as documented in the 2022 IUCN Procedures,
position papers, must be based on the relevant policy influencing strategy and the agenda of the
relevant meeting and developed through a participatory process that includes: (a) consultation
with all relevant components across the Union - Council, Secretariat, Commissions; and (b)
review by PPC when Council meets and intersessionally, when necessary. It is particularly
important that the Secretariat seek PPC interpretation and guidance (i) where policy is unclear, (ii)
where there are competing policies, and (iii) where there are policy gaps; and that in response,
PPC, via Council, gives clear rulings and guidelines to the Director General.

(f) As part of a pro-active approach, PPC will include consideration of policy needs in response to new
and emerging issues as an item on its agenda for Council meetings.

Note that PPC’s input may be needed between Council meetings to help ensure that the formulation
and use of policy statements proceed in a timely manner as IUCN is often under time pressure to



produce policy options and recommendations within short time frames, and increasingly in response
to new and emerging issues.

It is also noted that:

= Commissions and the Secretariat can issue technical briefs and discussion documents. But, these
are ‘non-policy papers’ in that they cannot express or advocate a policy position on behalf of
IUCN and should not contain policy recommendations.

*= National and Regional Committees may issue statements relevant to the objectives of IUCN,
provided that this is done solely on behalf of the Committee and does not commit [IUCN to any
financial, legal or policy obligations.

Policy Overseer Guidelines

The PPC must exercise its judgement in interpreting policy, resolving tensions between competing
policies, and providing guidance on new issues. While IUCN policies must be pragmatic, they must
also serve to catalyse and enable transformational change in support of IUCN’s mission and
objectives, consistent with decisions of the Congress. Therefore, in discharging its responsibilities
under this Policy Overseer Procedure, PPC will give consideration to the following guidelines which
draw upon, among other things, the IUCN Statutes as well as the Earth Charter principles (mandated
through Resolution 22 adopted at the third IUCN World Conservation Congress in 2004 as a guide to
IUCN policy).

1. Respect both houses

IUCN policies often involve a difficult integration of the tensions arising from the two ‘houses’ of the
IUCN Membership (a general rule of thumb is that non-government Members often seek more
progressive and prescriptive policies than do government Members). Furthermore, the position that
IUCN occupies in the international arena requires that a principled and evidence-based approach is
taken that is mindful of the need for diplomacy.

2. Make a difference

The planet is in the grip of both a biodiversity crisis and climate crisis. Minimalist and overly-cautious
policy responses may do more harm than good or simply serve to delay the point in time when the
biosphere is exhausted. Given that we have already exceeded Earth’s ecological carrying capacity,
we need policies that promote ‘net positive outcomes’ which fix the problem faster than we are
causing it. Policies are needed that result in both the protection and restoration of species and
ecosystems.

3. Focus on first order’ problems

Policies, policy statements and position papers need to target the most crucial issues and not avoid
the big, difficult problems. There is an understandable tendency to ‘follow the path of less resistance’
and address ‘second order’ and less urgent concerns. This issue is especially important when
considering policies that address (a) the major threats to species, ecosystems and sustainable
livelihoods (habitat loss, fragmentation and degradation; invasive species; over-exploitation; land and
sea-use change; pollution; pathogen spillover and zoonoses; and changed hydrological and fire
regimes) and (b) the impacts from extractives, landscape- (and seascape-) transforming land use
activities including the industrial production of bio-fuels and bio-materials, industrial-scale forestry,
and mining.

4. Expand the scope of Environmental Assessments

IUCN policy should expand the scope of environmental impact assessment beyond ‘minimalist
compliance’ with legislative requirements. IUCN should always maintain the right to critique the merit
and validity of a project per se including (a) recommending the ‘no go’ and ‘go elsewhere’ options for
large scale developments even if these are economically more expensive options for the developer,
and (b) evaluating the indirect and long-term aggregate impacts on the conservation needs of species
and ecosystems and the sustainable livelihoods of local communities.

5. Be evidence-based with a priority focus on biodiversity


https://portals.iucn.org/library/node/44308

The best available evidence should always be applied. However, using the best available evidence
does not eliminate uncertainty. When facing uncertainty, IUCN policy should in the first instance
prioritise biodiversity, by always embracing and fully implementing the Precautionary Principle.

6. Articulate between scientific, economic and social factors

Policies should articulate when recommendations are based on (a) what science is saying we should
do to protect and restore species and ecosystems, and (b) the relevant social, economic and ethical
factors that need to be taken into account to achieve practical and sustainable conservation outcomes
over specified time periods.
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Terms of Reference for the IUCN Academy Advisory Board

1. Background and purpose

In its decision C109/18, the IUCN Council established an Academy Advisory Board as
outlined in the Academy draft strategy.

2. Role of the Advisory Board

The Advisory Board is an advisory body, which shall provide advice to the
management of the IUCN Academy on strategic development and specific operation
issues related to its activities. It shall act under the authority of the Director General
and report to it.

3.  Composition
3.1. The Advisory Board is composed of the following Members:

3.1.1. A Chairperson (the “Chair”), who should be a person with sufficient
knowledge and understanding of IUCN, but who does not hold an official
function within [UCN.

3.1.2. Up to nine members covering the following categories:

(@) Two IUCN Commission Chairs nominated by the group of
Commission Chairs;

(b) Two representatives of the IUCN Academy academic partners
nominated by the academic partners;

(c) One Regional Director and one Centre Director, with ongoing and
planned portfolio of activities with the Academy, nominated by the
Academy Director;

(d) Up to three external experts from different sectors appointed by the
DG, upon recommendation from the Advisory Board.

3.2. To ensure alignment of the IUCN Academy’s strategy with the IUCN’s World
Conservation Congress cycles, the Chair and the members of the Advisory
Board will be appointed for an initial period running until the IUCN World
Conservation Congress in 2025, and subsequently for periods of four years
following the WCC agenda.

3.3. Quorum for the Advisory Board is five members if it is composed of seven
Members, and six members, if it is composed of eight to nine members.

3.4. The Director General appoints all Members of the Advisory Board, including the
Chair, whose role is to run the meetings and distribute the minutes including the
Board’s recommendations. The Chair will be assisted by the Secretary to the
Advisory Board.
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3.5. The composition of the Advisory Board and its categories of members can be

addedmodified upon proposal-and—coensensus—amerecommendation from the
Advisory Board Members and validation by the Director General. The Terms of

Reference of the Advisory Board will be amended accordingly.

3-5:3.6. A Member has the right to renounce to its seat in the Advisory Board
before the end of its mandate by giving a written notice of its decision to the AB
Secretariat. Its renouncement will take effect three months after the receipt of its
decision to allow the search for a suitable replacement for his/her seat.

3.7. Members can be requested to step down for the Advisory BoardMembers-will-be
exclyded if they miss two consecutive Advisory Board meetings without
justification or upon consensus among the other Advisory Board Members.

3-6-3.8. Should a member have a conflict of interest as defined in IUCN’s Code
of Conduct, or a conflict of loyalty due to responsibility with respect to a particular
matter under consideration, they will recuse themselves from the respective
discussion and recommendation.

4. Responsibilities

As part of its role, the Advisory Board shall provide advice to the management of the
IUCN Academy on strategic matters regarding its development, which include:

(@) Reviewing and providing input into the IUCN Academy’s strategic plan for the
upcoming year.

(b) Supporting the identification of potential sources of knowledge and teaching
expertise within and outside IUCN to participate in the development and/or
delivery of the Academy portfolio of courses.

(c) Sharing expertise and ideas to contribute to the successful development of
the Academy.

5. Frequency of Advisory Board meetings

The Advisory Board will meet three times a year. As a rule, the meetings will be held
by virtual means.

6. Engagement with [JUCN Commissions

As stated in Council decision C109/18, the Advisory Board will proactively engage with
IUCN Commissions through the following process:

6.1 The Secretariat will approach each Commission to request the contact of a
Commission member who shall serve as a focal point to the Advisory Board. The
focal points are not members of the Advisory Board, unless nominated as
representatives pursuant to section 3.1.2(a). They are part of the interaction
mechanism with the Commissions.
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6.2 The Advisory Board will share its agenda in advance through the Commissions’
focal points.

6.3 In advance of each Advisory Board meeting, Commissions will have the
opportunity to share ideas and opinions with the Advisory Board by sending them
to the Advisory Board Secretary, through their focal points.

7. Engagement with the academic partners of the IUCN Academy

The Advisory Board will share its agenda in advance with the all the academic
partners, who will have the opportunity to share their ideas and comments by sending
those to the Advisory Board Secretary.

8. Advisory Board recommendations

The Advisory Board shall make every effort to adopt its recommendations by
consensus. If this is not possible, recommendations shall be adopted by a simple
majority of the parties present and voting. In case of a split vote, the Chair shall have
a casting vote.
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9. Communication and filing of recommendations

Copies of the submitted documents and Advisory Board meeting minutes including
any recommendations made by the Board are kept on file by the Secretary to the
Advisory Board.
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