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CEPF, Project Development & Proposal Writing Workshop
Four Wings Hotel, Bangkok, Thailand, 4-5 August 2016

Objectives:

1. Building capacity for CSOs on project development and implementation

2. Creating CSOs network under CEPF project

Time Topic Trainers/Speakers
Day 1
08.30-09.00 Register All participants
09.00-10.00 Overview of CEPF project, strategies, Pern
regional hotspots and KBA in Thailand
10.00-10.15 Coffee breaks IUCN
10.15-11.00 National Biodiversity Strategy and Action ONEP
Plan
Thailand Environmental Fund
11.00-12.00 Group discussion to identify priorities in All participants
their areas
Petch Manopawitr
- Forest and landscape
Pern
- Marine and coastal resources
- Habitats and endangered species
12.00-13.00 Lunch breaks IUCN
13.00-14.00 Implementation of CSOs Mr. Sasin Chalermlab - TBC
- Strength and weakness analysis (Seub Nakasatien Foundation)
- Institutional governance
- Project management (Reporting, M&M)
14.00-15.30 Gap analysis Mr. Sasin Chalermlab -TBC




\

CRITICAL| gcosYSTEM

PARTNERSHIP FUND

IUCN
\-’

Time Topic Trainers/Speakers
- Institutional reflection (Seub Nakasatien Foundation)
Petch Manopawitr
- Training Need Assessment
-Channels for institutional empowerment
15.30-16.00 Coffee breaks IUCN
16.00 Summary of Day 1 Petch Manopawitr
Question and Answer
Day 2
09.00-10.00 Project proposal development Angela Johl
- Situation Analysis
-ldentifying approaches for addressing a
problem
- Defining goal, objectives, outputs
10.00-10.15 Coffee breaks IUCN
10.15-11.00 Examples of previous successful proposal Teeraphong Phoman (MCl)
Ravadee Prasertcharoensook
(SDF)
11.00-12.00 Practice for individual project proposal All participants
development
Angela Johl
Petch Manopawitr
Pern
12.00-13.00 Lunch breaks IUCN
13.00-14.00 Continue to work on individual project All participants
proposal development
Angela Johl
-Sharing ideas and comments (peer to
Petch Manopawitr
peer)
Pern
14.00-15.00 Opportunity for funding, connection and Petch Manopawitr
information sharing among CSOs in
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Thailand
15.00-15.30 Summary of Day 2 IUCN
Conclusion and End of the training Petch Manopawitr
Pern
15.30 Coffee breaks IUCN
End of the workshop
V'l

By Perm and Petch 11/07/16



