Mediterranean Wetlands Alliance Meeting
Malaga, 1st June 2017

La Noria
C/Arroyo de los Angeles 50, 1st floor
29011 Malaga
Tel. : +34 952 069 720
Provisional Agenda
31st May
	20:30
	Welcome dinner
Restaurante El Refectorium Catedral
C/ Postigo De Los Abades, 4
Tel.: +34 952 60 23 89
	



1st June
	8 : 45
	Arrival of participants and welcome
	Antonio Troya / Arantxa Cendoya
IUCN Med Office

	9 :00 – 9:15
	Introduction : Brief background, objectives of the Alliance
Specific objectives of Malaga meeting
	Antonio Troya and Jean Jalbert (TdV)

	9:15 – 9:30
	General questions and issues
	Participants

	
	
	

	9:30 – 9:45
	Topic 1 - What strategy and organization of the Alliance?
Proposal and feedback from members for discussion
	Antonio Troya, IUCN Med

	9: 45 – 10:45
	Discussion/agreement on Strategy and organization
	Participants

	10:45 – 11:00
	Coffee break
	

	
	
	

	11: 00 – 11:15
	Topic 2 - What activities to be launched in order to demonstrate quickly first results and impacts
Proposal and feedback from members for discussion
	Jean Jalbert,
 TdV

	11:15 – 11:30
	Concept of a Red Alert System
	Thymio Papayannis, MedINA

	11:30 – 12: 30
	Discussion/agreement on activities to be launched
	Participants

	
	
	

	12:30 – 12:45
	Topic 3 - How to monitor and assess the success of the Alliance?
Proposal and feedback from members for discussion
	Cy Griffin, Wetlands International

	12:45 – 13:30
	Discussion/agreement on monitoring success issues.
	Participants

	13:30 – 14:30
	Lunch break
	

	
	
	

	14:30 – 14:45
	Topic 4 – What code of conduct for the members and the activities undertaken.
Proposal and feedback from members for discussion
	Laurent Chazée,
TdV

	14:45 – 15:30
	Discussion/agreement on Code of conduct
	Participants

	15:30-15:45
	Coffee break
	

	
	
	

	15:45-16:00
	Topic 5 – What criteria for the advocacy activities
Proposal and feedback from members for discussion
	[bookmark: _GoBack]Bassima El Khatib, SPNL

	16:00 -17:00
	Discussion/agreement on advocacy
	Participants

	
	
	

	17:00 – 17:30
	Any other business
	

	17:30-18:00
	Wrap-up/conclusions and following steps
	Antonio Troya

	18:00
	End of the meeting
	



