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1.

Vietnam can and should take a pro-active role in upstream dam development

e Ininternationalrelations, Vietnam historically prioritizes absolute sovereignty and is reluctant to
interfere inthe domesticaffairs of its neighbor.

e Vietnam believesthatLaosisina powerful position and canignore Vietnam'’s legitimate concerns.

e Vietnam’s currentapproachisreactive and defensive; it has notyetfound an effective strategy for
engaging Laos.

In fact, Laos is in a relatively weak position

e laos has no hydropowerdevelopment plan or production orrevenue targets; hydropower
developmentis almost entirely dictated by outsiders.

e Fewerandfewer MOUs fordams are now beingsigned in Laos: Thailand won’t buy more power
from Laos because it can buy from Myanmar, which has five times Laos’ hydropower potential;
Chinahas a massive energy over-capacity and is seeking to export electricity; Cambodiais asmall
marketand is already 80% self-sufficient.

e [tisn’ttoolate:lessthanone-third of 140 existing, planned, and proposed dams will be builtin Laos
by 2020.

e Theargumentisn’tto stop buildingdamsin Laos, but ratherto be much more selective about
which dams are built.

Despite a tripling in projected energy demand by 2030, Vietham’s Power Development Plan

(PDP) Vil includes <1% hydropower imports from Laos

e PDP Vllreflects the traditional view that energy security and energy independence are
synonymous.

e Butenergyindependence is unattainable:Vietnam has beenanetenergyimportersince 2015 and
mustimport Lao hydro and/orIndonesian or Australian coal.

e Energytradingwith Laos will reduce costs and increase resilience to climate and political shocks
comparedto importing coal.

By substantially increasing power purchases from Laos (e.g., to the same level as Thailand),

Vietnam can

o Addconditionsto ensure that dams that pose a significant threat to the Mekong Delta are not built.

e Reduce dependence on coal and help both Vietnam and Laos meet their Paris commitments as
definedintheirIntended Nationally Determined Contributions (INDCs).

Price of renewable energy (RE) has fallen so fast that it will be competitive on price with

hydro and coal (whose costs are rising) much faster than anticipated in PDP VII

e RE can reduce the number of damsthat need to be built.

e RE(dry season) and hydro (wetseason) are complementary.

e REinlowdemand periodscancomplement hydropower in high demand periods becauseinlow
demand periods RE can pump water upstream to increase reservoir storage.

e Major expansion of RE can support Vietnam’s strong RE manufacturing sector (with domestic
deploymentlikelyto expand rapidly as government raises prices to more commercial levels).



6. Tried and tested tools exist to optimize economic, environmental, and social outcomes from
hydropower
e Application of these tools would capitalize on Vietnam’s strong spatial and hydrological modeling
skills.
e Butnoinstitutional or planning framework exists in which regional hydropower planning can take
place; MRC can’t provide this framework.
e Vietnamese leadership on regionalhydropower planningis therefore essential.
7. Mekong is arguably equivalent to the East Sea as a national securityissue and requires a
national response involving government, National Assembly, business, and research centers
o Needbroad-based diplomaticand economic engagement to change the course of hydropower
developmentin Laosand Cambodia.
e Businessengagementiskey because businessis part of both the problem (Hoang Anh-Gia Lai on Xe
Kong, firms benefiting from cheap electricity) and the solution (RE firms manufacturingin Vietnam).
8. Next steps
e Establishfocal pointineach ministry.
o Decide onleading ministry and establish inter-ministerial working group.
e MBC partners will now engage Lao governmentdirectly.
9. Regional cooperation over international rivers is a strategic US government objective
e Internationalriver cooperationis stated explicitly in the joint statementissued by Prime Minister
Nguyen Xuan Phucand President Trump in May 2017.
e US governmentagencies cansupportthe refinementandimplementation of this new strategy.
e But demandforassistance hasto come from the Vietnamese government.
LINKS

Hydropower by Design: https://global.nature.org/content/power-of-rivers

Joint statement: https://www.whitehouse.gov/the-press-office /2017/05/31/joint-statement-enhancing-
comprehensive-partnership-between-united
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