IUCN Red List Assessment Review Workshop
Mediterranean Porifera
25 – 27 November – Crete, Greece
At Hellenic Centre for Marine Research 
Former US Base at Gournes, Municipality of Hersonissos 



AGENDA

	Day 1: Monday, 25 November 2019

	09:00 – 9:20
	Registration

	09:30 – 10:15
	Welcome and introduction to the Workshop
· [bookmark: _GoBack]Dr. Constantinos C. Mylonas, Director IMBBC- HCMR
· María del Mar Otero & Catherine Numa, IUCN-Med

	10.15 – 10:30
	The Mediterranean Biodiversity Assessments

	10:30 – 11:30
	Brief introduction to the Red list, and overview of Key Terms & Concepts used in the Red List Assessments

	11:30 – 11:45
	COFFEE BREAK

	11:45 – 12:00
	The Mediterranean region, taxonomical references, other issues

	12:00 - 13:00
	Review Red List Assessments session 1
All participants 

	13:00 – 14:00      LUNCH

	14:00 – 16:00
	Review Red List Assessments session 2 
All participants 

	16:00 – 16:20
	COFFEE BREAK

	16:20 – 18:00
	Review Red List Assessments session 3 
All participants 

	END OF DAY 1


 


	Day 2: Tuesday, 26 November 2019

	09:00 – 11:00
	Review Red List Assessments session 4 
Plenary session: widespread taxa

	11:00 – 11:20
	COFFEE BREAK

	11:20 - 13:00
	Review Red List Assessments session 5
All participants divided in groups

	13:00 – 14:00      LUNCH

	14:00 – 16:00
	Review Red List Assessments session 6
All participants divided in groups

	16:00 – 16:20
	COFFEE BREAK

	16:20 – 17:20
	Review Red List Assessments session 7
All participants divided in groups

	Conclusions and Next Steps

	END OF DAY 2



	Day 3: Wednesday, 27 November 2019

	09:00 – 18:00
	Field trip

	END OF WORKSHOP



