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EXECUTIVE
SUMMARY



‘ ‘ overty Reduction in the Doi Mae Salong Land-

scape — Improving local economic conditions

through income generation opportunities” is a
three-year project agreement (May 2010 — April 2013) between the
PTT Exploration and Production Public Company Limited, TOTAL
E&P Thailand and IUCN, the International Union for Conservation of
Nature. The project goal is to address poverty through livelihoods
improvement and to contribute to the improvement of watershed
functions in northern Thailand.

Doi Mae Salong is the project target area. It is located in
Chiangrai province, in the mountainous border triangle of Lao PDR,
Myanmar and Thailand. It is an important watershed area, but has
been badly degraded by poor agricultural practices. There is a large
population consisting of members of various hill tribes, refugees
from Myanmar and the descendants of former Chinese Kuomintang
soldiers.
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The project consists of 3 outputs and 11 activities. This cumulative progress
report describes the progress and achievements over two years of implementation from
May 2010 — May 2012, outlined in the summary table below:

Activity Under
Work Plan for
2010-2011

Indicator of success by
end of the project

Status on May 2012

3.1.1 Promotion

of agro-forestry
practices for small
farmers (including
coffee, macadamia
nut, bamboo, rattan,
medicinal plants
and other fruit and
vegetable crops)
based on suitability
of soil and farm
location (Change
from heavy use of
chemical mono
cropping system to
sustainable agro-
forestry practices).

¢ 300 farmers/300 rai in 7
target villages adopted and
developed trial plots on
agro-forestry practices by
2012

- Progressing as expected.

- 625 rai of coffee have been
planted in a mixed cropping pattern
with forest trees, fruit trees and
fast-growing tree species.

- 120 rai of Macadamia nut mixed
with other “farmer-selected” fruit
crops have been established.

- Through a series of study tours,
training courses and exposure
visits, farmers in target villages
have: a) Adapted agroforestry

and mixed cropping practices; b)
Started growing various new crops
and learned how to improve their
quality and productivity; and c)
Started earning better incomes
from new or introduced crops such
as strawberry, various kinds of
vegetables, grapes, avocado and
mango.

- Grapefruit culture has been
introduced and is being developed
by 14 additional farmers from 7
target villages.

- 30 farmers have been trained in
persimmon grafting techniques,
and have successfully produced

a good variety of persimmon fruit.

- The average income per rai of
coffee growers is 20,800 baht. At
least 200 farmer households in the
target villages are growing coffee
on an average of 1-3 rai of land per
family. Their incomes have been
calculated on the basis of a coffee
cherry price of 26 baht/kg and an
average yield of 800 kg/rai.



Activity Under
Work Plan for
2010-2011

Indicator of success by
end of the project

Status on May 2012

3.1.2 Support small
farmers to develop
terrace paddy fields
and improved small
irrigation systems
for sustainable land
use and land tenure,
which will contribute
to sustainable land
use system in the
highland areas.

3.1.3 Support the
establishment of cof-
fee producer groups
and strengthen their
management capac-
ity for producing and
marketing good qual-
ity (and environmen-
tally friendly) Arabica
coffee (“Pana Coffee”,
meaning coffee from
the forest).

* New rice terrace paddies
and small irrigation systems
constructed to improve
paddy rice production for
100 farmers on 100 rai of
land by 2012

® |ncrease rice yield for 100
small farmers by 15% from
2009 yield levels by 2012
and improve food security
for local communities.

e Establish at least one
coffee production and
marketing community
enterprise group to produce
good quality Arabica coffee
(“Pana Coffee”) by 2012, to
trade in the DMS landscape
and the domestic market.

- Progressing as expected. Fifty rai
of new terrace paddies have been
developed by 50 farmers.

- Development of a further 50 rai

is expected to be completed by
August 2012.

- Farmers have been giving positive
feedback about the stronger
vegetative growth of terraced rice,
and are expecting higher yields
than those from upland rice.

- Arice yield assessment will be
conducted in the forthcoming
harvesting season.

- Other crops such as strawberry,
persimmon, passion fruit, mulberry,
avocado and different varieties of
vegetables, have been introduced
and are being trialled by farmers.
Participants are learning how to
grow these crops for direct income
as well as to develop an attractive
agricultural landscape that will
contribute indirectly to tourism
growth.

- Progressing as expected. Prepa-
ratory work with the Royal Project
is ongoing. This activity will be
completed by the end of 2012.

- The “Pana Coffee” brand has
been created.

- Two coffee producer groups have
been established, but due to the
doubling of the coffee price in the
recent harvesting season (to 26
baht/kg), farmers have preferred
to sell cherries rather than process
coffee beans.
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Activity Under
Work Plan for
2010-2011

Indicator of success by
end of the project

Status on May 2012

3.1.4 Promotion of
black-bone chicken
raising for household
consumption, addi-
tional income gen-
eration and animal
manure for biofertil-
izer production.

3.1.5 Promotion

of pig raising for
household con-
sumption, additional
income generation
and animal manure
for biofertilizer

3.2.1 Strengthening
capacities of existing
women’s weaving
and men’s handicraft
groups, through pro-
viding training and
increasing knowledge
of production, mar-
keting and financial
schemes in collabo-
ration with the Social
Development and
Welfare Department
and other agencies

e At least 30 households
from two target villages gain
additional income (from
2011 onwards) from chick-
en raising

¢ At least 10 households
from two target villages gain
additional income (from
2011 onwards) from pig
raising

¢ At least 50 women and
men trained in production,
marketing and financial
management schemes

¢ At least three women'’s
interest groups and one
men’s handicraft group
have improved their product
development skills

® Increased income genera-
tion for the three women’s
and men’s groups by 2012

- Refocused to emphasize activity
3.1.1 in the first year.

- This activity has been modified
into two actions: 1. Provide veter-
inary training services to control avi-
an flu instead of supporting chicken
breeding; and 2. Promote meat
rabbit raising, which was identi-
fied as a new income opportunity,
whereas chicken raising is common
amongst most farmers in DMS.

- Four pilot farmers have been able
to produce 145 rabbits for sale at a
price per head of 100 baht.

- Training of other farmers for repli-
cation is ongoing.

- Progressing as expected. Thirty
piglets have been delivered to 10
farmers and training has been
delivered. Field supervision is
ongoing.

- Progressing as expected. Three
women’s weaving groups from
three villages have been trained
and are developing weaving prod-
ucts and marketing actions.

- A women'’s craft centre has been
established in one village, and is
being used to display handicrafts
and provide additional space for
village meetings.

- Capacity building for a men’s
handicraft group is ongoing.



Activity Under
Work Plan for

Indicator of success by
end of the project

Status on May 2012

2010-2011

3.2.2 Assist com-
munities to improve
small-scale tourism
infrastructure for
community based
ecotourism, e.g.
local guides, com-
munity museum,
nature trails and
information boards,
where appropriate
(based on consulta-
tion and feasibility
assessment in
collaboration with
the Community-
Based Tourism
Institute)

3.2.3 Improvement
of the existing
roadside market for
community mem-
bers to sell local
products and estab-
lishment of a system
for benefit sharing
(with support from
TAO and Royal Thai
Armed Forces,
RTAF)

3.3.1 Development
of savings and credit
schemes for improv-
ing living standards
through training fo-
rums and coaching
at the ground level.

e At least 3 community
groups developed and
generating income from
tourism, and the benefits
distributed equally amongst
groups by 2012

¢ A roadside market devel-
oped and managed by vil-
lagers for marketing of local
products that contributes to
increased incomes

¢ Establish savings and
credit schemes in seven
villages

¢ Fach of the seven village
schemes to be functioning
properly and demonstrating
benefits from increased
savings rates.

- Progressing as expected. Three
community groups have been
trained and the development of
products and services (e.g. nature
trails, housing facilities, local
guides, tour programmes) is
ongoing.

- Achieved as planned. One road-
side market has been established
and is being used to market local
products.

Progressing as expected. Seven
target villages have received train-
ing and education on sufficiency
economy practices, and have
launched savings schemes through
a savings campaign.
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Activity Under
Work Plan for
2010-2011

Indicator of success by
end of the project

Status on May 2012

3.3.2 Conduct study
tour for villagers to
learn about sustain-
able development
experiences in other
areas in Thailand.
This activity aims to
support community
members to gener-
ate innovative ideas
and adapt success-
ful practices locally.

3.3.3 Provide incen-
tives and support for
villages as a group,
to develop and
implement innova-
tive ideas to contrib-
ute to a sustainable
village economy
through conducting
competitions between
villages and offering
small grants for their
application

Conduct rapid as-
sessment of base-
line data (ecological,
Socio-economic,
institutional, etc.) for
the selected villages
and prepare a report.

10

* 120 people to participate
in study tours by 2012 (1
group of 40 people each
year)

e Participants of study tour
to apply learning and initi-
ate actions to improve their
livelihoods

- Achieved as planned. A study
tour was conducted at the begin-
ning of the project to learn about
the King-Initiated philosophy and
sufficiency economy practices.

- Due to be conducted on 12-14
June 2012,

® A competition amongst
the 7 villages will be held at
the end of both 2011 and
2012.

e 3 small grants will awarded
to the top 3 villages each
year to support the applica-
tion of these activities

- Completed
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