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FOREWORD

It is not that long ago that the mention of Libes@njured forth images of civil war, child
soldiers and helplessness. The strife in the cgpuamd in neighboring Sierra Leone
brought the world’'s attention to “blood diamondshda “blood timber”, valuable
resources illegally exploited to fuel conflict. Withe advent of peace earlier this decade,
and the impressive transition to democratic praees$isat brought Africa its first female
Head of State, new opportunities exist to usestm@e natural resources once used to
fuel conflict to bring stability, income generatimployment and improved livelihoods
to Liberia’s people.

Much international attention and investment hash@evided to reform and maximize
the potential of Liberia’s forest sector over tlestl years. While often stated, it is
important nonetheless to bear in mind that Libedmprises the largest remaining block
of Upper Guinean Forests in West Africa. This biedsity importance is impressive as
these forests contain a vast array of fauna and.flOverall the social, economic and
environmental services these forest ecosystemssept, and the opportunities they
might provide for sound development, are enormous.

When forest sector reform got underway in earmeg004-2005, a relatively progressive
paradigm emerged to focus efforts and maximizepibtential of the resource. This is
colloquially known as “The 3 Cs” of forestry — wwita focus on the (large scale)
commercial, conservation and community uses ancenpats. For most of the
intervening years, the focus of investment waselgrgpn the commercial value and
exploitation of the forests, and less on the p@éetonomic and environmental values
of the conservation and community “Cs”. This likehade sense in the immediate post-
conflict setting, with strict UN sanction placed timber exports and the urgent need for
the country to generate revenue. That said, the@itapce of forests to communities — to
livelihoods, subsistence, family health and nuwnti- has been incredibly undervalued in
comparison.

A number of issues, however, are preventing the value of these forests — their diverse
goods and services — from being fully valued, atlthtal, national and regional levels.

The lack of community-based experiences and legraimtraditional and quite possibly

sustainable forest management strategies is a nwostraint when it comes to

documenting the case for local people who depentb@st resources for a significant

part of their livelihoods. As a consequence deniswakers do not have sufficient

evidence that would allow them to make informediglens on future forest management
policies that take into account community forestnagement strategies. Overcoming
these basic, but essential, shortcomings, by piyidound field based knowledge and
experience to inform policy, is a central stratefyUCN’s Livelihoods and Landscapes

Strategy.



This paper, and the research that supported atn isffort to help fill the gaps regarding
the diverse values of these forests to Liberialmlraommunities, and thus the nation
itself. It is hoped that this information, coupladth the activities that are now taking
place in communities as a result of this work, wWi&monstrate that the community “C”,
and the values and importance of forests for tihal mand, arguably, national economies,

will be elevated to a more prominent place in poticscussions regarding the long-term
and sustainable use of Liberia’s forests.

Stephen Kelleher

Coordinator

Livelihoods and Landscapes Strategy

Forest Conservation Programme

IUCN — The International union for ConservationNzture



GLOSSARY

CFM Community forest management
CRL Community Rights Law

farina an alternative name for gari
FDA Forestry Development Authority.
fufu fermented cassava

gari grated and fire-dried cassava
poro men’s secret society

sande women’s secret society
NOTES

1. Exchange rates. At the time of fieldwork thelexage rate between Liberian dollars
(L$) and United States dollars (US$) was approxayatS60 to US$ 1.

2. Measurements used in this report. Non-metriasuees (miles, gallons, acres etc) are
normally used in Liberia. These measures are us#uds report except where informants
provided information in metric measures, in whieglses their usage is followed.



ABSTRACT

Community forestry is high on the forest policy ade in Liberia. However, relatively

little is known about the diverse variety of custogsnforest management institutions and
arrangements. Similarly, while the importance ofefts and forest products in rural
livelihoods is generally acknowledged, there haanldtle systematic study and analysis
of just how forests fit into rural livelihoods. Tigeis a danger that community forestry
policy will be based on a false assumption thatethis some sort of vacuum of

institutional arrangements in rural areas and 8tahdardized models of community
forestry management will be developed and imposedliverse existing community

forestry management practices.

This was an issue because international experieasshown beyond any doubt the risks
associated with imposing standard models wherd lomatexts are highly varied and

especially the risks of imposing new managemergngements without understanding
what already exists. These risks include the pw@tetd undermine existing customary

management arrangements.

The study “Understanding diversity: A study of Lit®ods and Forest Landscapes in
Liberia” was initiated by the Livelihoods and Landpes Strategy (LLS) of IUCN (The
International Union for Conservation of Nature)oirder to obtain a clearer picture of the
variety of forest use and customary forest managéepractices in Liberia and to use the
information and insights to contribute to policyrfaation.

The study was carried out by a research team wditegtieach of seven landscapes with a
variety of features, including different forest &égpand different livelihood strategies. The
study applied direct observation combined withipgratory methods.

The study found that, despite common assumptioraynsites maintain customary

methods and rules for the management of foresturess, or at least of some forest
resources and that there are institutional pragticedecision-making about use of these
resources. The local institutions are diverse aelll @stablished.

The study also confirms the fact that rural pedaplemany parts of Liberia rely heavily on
a variety of tree and forest and other naturaluesss and products for their livelihoods
and it provides a picture of the diverse ways inclthese different resources are used
as livelihood assets.



Chapter 1

Introduction

INTRODUCTION AND BACKGROUND

Since the end of the civil war in Liberia in 20@3gnificant efforts have been put in to
reforming the forestry sector. These efforts hagenbespecially significant in two major
ways. The first of these has been the developmfenéw forestry policies encapsulated
in the National Forestry Reform Law of 20@hd its associated rules and regulations.
Developing clear policies and rules has been panibyivated by the need to put the
timber industry on a clear legal footing as a ctadifor the removal of United Nations
bans imposed to prevent the partial funding ofdivéd war through illegal timber. The
second major theme was the emergence of commuaniegtfy as a key element in forest
management. This has been associated with conterarify the place of tree and
forest tenure within customary land tenure.

An early sign of emerging interest in communityefsiry as an element of forest policy is
indicated by the incorporation of “community” aseoof the “three Cs” of forest policy
(commercial, conservation, community). The emergmgrest in community forestry
resulted in the workshoffowards a shared vision and action frame for comitgun
forestry in Liberiaheld in 2005 (CIFOR 2005). The participants irs tséminar included
a range of international partners under the undbrefl the Liberia Forest Initiative.
Although the workshop generated enthusiasm, tadgéieds for work in and with
communities on forest management did not reallyenlize until 2007-2008.

During the reform process a Department of Commuhibyestry was established. A
Community Forestry Working Group was formed to depean approach to community
forestry. Membership of the working group includimfficials from the Forestry

Development Authority (FDA), representatives frootdl and international NGOs, the
Food and Agriculture Organization of the United iNias (FAO) and the World Bank.
The current work is a product of shared concernsutlthe need to develop an
understanlding of community forestry managementaggsres and how they would work
in Liberia:

One of the provisions of the 2006 forestry law s requirement thda comprehensive
law governing community rights with respect to Rbreands”should be presented “to the
Legislature for consideration” by the FDA “withime year of the effective date of this
[the National Forestry Reform] law. For various seas, which we do not intend to
discuss in detail here, the drafting of the comnyunights law was delayed. As the
drafting process began it became clear that thene wliverging views about what it
should contain. A draft was finally submitted te flegislature in late 2008 and passed by
both houses. However, as there was a dispute dbeutontent of that draft, and the

! See Brown (n.d.) for a review of the prospectsasfimunity forestry in Liberia



process by which it was submitted for consideratibmvas not passed into law by the

President. A second competing draft was submittetlveas passed by the lower house
(but not the Senate). This draft had passed throngHower house without the earlier

draft being withdrawn. At the time of writing theatter remains unresolved and the
President has requested that the conflicts beveddly the various parties before there is
further consideration of the law.

While the CRL is important, it may not ultimateleal with questions about how to
implement community forest management locally. Camity rights to forests do not
necessarily equate with community forest managenddnis work focuses on generating
information to inform any eventual policy decisiams the community “C” of the “three
Cs”. This may not be contingent on clarifying thghts issue. In fact, more empirical
information, such as that presented in this repagds to be generated to ensure that the
community “C” reaches its maximum potential.

A key issue in the debate about community forestfgtes to concerns about the nature
of tenure over trees and forests. Much of the lemdiberia remains under forms of
customary tenure, except in cases where such lasdalienated by other forms of title.
Customary tenure is recognized as a legitimate fofrtenure, but most customary land
has not been formally registered. Importantly,dtaus of trees and forests on customary
land remains ambiguous. While land may fall wittlie category of “customary tenure”,
specified areas of forest are legally under thetrobrof the FDA. Much of the policy
debate about community forestry is about how thasbiguities can be resolved and
what control the FDA will be able to exert over aoomity forests in the context of
customary land.

A very comprehensive study by Alden Wily (2007) hdscumented the features of
customary forest tenure and argues that law sh@ddgnize customary rights to trees
and forests. These issues remain unresolved a¢mirdsomax (2008) has also written
about governance issues related to forestry inrlabancluding customary tenure.

THE STUDY

The study “Understanding diversity: A study of Lieods and Forest Landscapes in
Liberia” was initiated by the Livelihoods and Lacndpes Strategy (LLS) of IUCN (The
International Union for Conservation of Nature)oirder to obtain a clearer picture of the
variety of forest use and customary forest managenpeactices in Liberfa The
outcomes of the study were to provide informatiod also to assist IUCN to select two
landscapes where field work would be done to geeexpplied research and (improved)
livelihood benefits to benefit local communitiesdato inform any eventual policy
decisions related to CFM.

The study was motivated by a concern that commubitystry policy was developing
without adequate understanding of diverse local teoda and practices or

2 JUCN was engaged in Liberia before the civil wadaeturned as a member of the Liberia Forest
Initiative to assist to reform the forest sectdeathe conflict ended.
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acknowledgement of functioning local arrangemeiitsere was a very real risk that
policy could impose a standard model for commufatests across the country. This was
an issue because international experience has stmyond any doubt the risks
associated with imposing standard models wherd lomatexts are highly varied and
especially the risks of imposing new managemergngements without understanding
what already exists. These risks include the pw@tetd undermine existing customary
management arrangements.

The community forestry policy seemed to be develgmn the basis of an assumption
that there was some sort of local “institutionatwam™. The study was implemented to
examine and document the types of institutionabregements for forest use and
management that exist in Liberia and to contritiéeinformation into policy discussions
related to community forestry.

There was little understanding of a number of inguor elements of forest/people
relationships. In particular there was remarkalitielknowledge of existing “community
forest” management practices or of the types addtbbased livelihood systems that exist
in various parts of the country and there was \#tlg practical appreciation of the
heterogeneity. There was also little systematiceustdnding of the livelihood strategies
and poverty status of various populations and safufations.

While it is obvious from the most superficial vistt rural markets that large quantities
and a considerable variety of forest products apected and sold, very little
documentation exists on just what forest produces used for subsistence or sold to
markets and there is almost no knowledge of martkains for those forest products that
are already marketed. This is especially importaetause forest product use and
marketing are likely to differ markedly in differelocation, according to factors such as
forest type, proximity to towns and markets, roadess, proximity to Protected Areas or
concessions (and, accordingly, depending on atogs®ducts).

There was also limited knowledge of the subsisteratees of forest products or their
linkages with household incomes and other valuehl as health.

Just as the connections between forest and livadib@re not well understood, there is
little or no knowledge of local decision-making pesses or technical practices.

It should be noted that some studies have beeredavut in a small number of sites or
locations by organizations such as Flora and Fénteanational (Koffa et al. 2005) and
the Center for International Forestry Research QRJ; but these studies cover only a
small portion of the country (and, thus, very ditdf the variation within the country) and
are not widely known. More recently, two “commurnidyestry assessment reports” have
been prepared under the program “Capacity Building Designing of Community

% Fisher (1990) discussed the tendency of foregtial in Nepal to assume a local institutional wam
and to attempt to impose standard institutional el®dn communities.

* The study addressed livelihood strategies, bunhdidattempt comprehensive poverty assessments. A
separate exercise was planned for that purpose.
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Forestry Pilots: A Natural Carbon Strategy for lrib® (Sheppard et al 2009a and
2009b). These reports contain detailed and usefey data on species, agricultural
activities etc, but do not deal in detail with @mtary forest management practices and
arrangements, such as decision-making processesi-DA has recognized the need for
a broader overview of community forestry practie@sl forest-livelihood linkages and
proposed a “profiling study” of thirteen commungtisome time ago. This, however, did
not occur due to lack of funding.

While community forestry management practices hawe been widely documented,
customary tenure systems have been very thorowgidymented in the work of Alden
Wily (2007).

In recognition of the need for greater understagdof the variety of types of
forest/livelihood systems in Liberia, the LLS pragr supported a study of seven
different cases scattered throughout the counting Jtudy aimed to cover a variety of
forest/livelihood situations. While it was not inteed to be comprehensive, it aimed to
cover as much variety as possible in terms of:

» a variety of landscapes, including mixed secondargst landscapes, agroforestry
and a variety of forest types (tropical forest,asawah, mangrove)

» proximity of population to forests, PAs, concession
e proximity to markets;

» ethnicity of community.

The study aimed to document:

» forest type and condition;

» types of forest products used;

» types of products marketed;

» tracing of market chain of forest products ideatifin local markets;
* relative importance of forest products and othezlihood assets;

» forest access (including customary tenure);

* |ocal forest management practices and regulations;

» decision-making processes regarding forest use.

12



The primary aim of the study was to provide a pmalary overview of some of the
varied existing local forest management practicas particularly to demonstrate that
there was no “institutional vacuum?”. In other woitsvas intended to demonstrate that
arrangements for forest management already exist.

A secondary aim of the study was to identify tmodscapes to act as pilot landscapes for
the LLS program.

THE LIVELIHOODS AND LANDSCAPE STRATEGY AND THE CONC EPT OF
LANDSCAPE

IUCN'’s Livelihoods and Landscape Strategy is a glgmogram which aims to show that
improved livelihoods and conservation outcomeshmmachieved at a landscape level by
addressing constraints including constraints rdlai® forest governance, access to
resources and marketing arrangeméritee program works on the landscape scale rather
than focusing solely on areas of forest.

The concept of landscape refers to an area witlosain of different types of land uSe.
Different parts of the landscape meet different lanmeeds and livelihood strategies tend
to draw on meeting a variety of needs from diffénearts of the landscape. Thus, forest
use cannot be seen as occurring in a vacuum sejyaftaim other elements of landscape
use and management. For these reasons, the “Usnigirsg diversity” study aimed to
examine forest use in the context of wider pattefrlandscape use and management.

The study paid considerable attention to the géreranomic/livelihoods activities in
each landscape in order to show how forest use rmadagement fit into overall
livelihood systems. It also examined leadershipjad@rganization and decision-making,
because these are central to understanding howrcesoare used and managed. Each
case study presents a picture of a landscape amdphople live within it, not just a
picture of narrowly forest focused activities andtitutions.

° In this report forests are defined broadly, to e mangroves and savannah and the study includes o
farm trees as well as trees in forests.

® For discussion of the landscape approach see Miagihal 2004 and Fisher et al 2008.
13



STUDY SITES

Chapter 2

Methodology

As the study was intended to obtain a picture ef diverse ways in which forested

landscapes are being managed in Liberia, landsdapestudy were selected so that a
variety of landscapes with different types of fdasesnd land use would be covered. The
need to cover a variety of other factors such asgipnity to protected areas and markets
was also taken account. The selection was purpasigeno attempt was made to select a

random sample.

Seven landscapes were selected. The list of styuystand reasons for selection are
presented in Table 1. A location map is presenseligure 1. These sites were proposed
at a workshop attended by a diverse group of sta#els, including civil society groups

and government agencies.

Table 1: Study Sites and Reasons for Selection

Study Site

County

Reasons for Selection

Zangar

Grand Bassa

Mangrove forest, fish
harvesting of NTFPs

Sembehun

Grand Cape Mount

Coastal savannah, man
and rainforest, fishing
ecotourism

Garpu Town

Rivercess

Rainforest, former logg
concession,  slash-and-bu
agriculture, high poverty

Goll's Town

Margibi

Community ownership ¢
forest, pit-sawing activity,
forest closer to Monrovig
forest closer to large rubb
plantation

ngl

grov

ing

er

Gohn’s Town

Grand Bassa

Ongoing logging, dive
forest types, high poverty

rse

Zaewordamai

Lofa

Diverse forest types, co

plantations, logging activities

remote location

Coa

D

Kilima Bendu

Lofa

Savannah, limited woq
resources, coco and oil pal
plantations, rice cultivation
markets closer to Guinea a
Sierra Leone

nd
m

14



Figure 1. The seven studv landscanes
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THE STUDY TEAM

The study team consisted of IUCN staff and conatstaofficials from the FDA, an
academic from the College of Agriculture and Fasest the University of Liberia and
students from that Faculty.

DATA COLLECTION AND ANALYSIS

The methodology utilized for the case studies regmeed a compromise between full
scientific research and rapid surveys. The appreactd be described as ethnographic
survey, utilized a wide range of assessment tooth @s participatory mapping with

community members, timelines/calendars, transetitsaand triangulation, and dialogue.

Before the case studies were initiated, a two dagihg workshop was conducted for the
research team, followed by a field trip to familzar the participants with the range of
tools common in rapid assessment.

15



Following the training workshop, a reconnaissanc®gt was made to each selected
community to inform the leaders about a pending Wsconduct the case studies. Each
visit lasted for a couple of hours, during whick thurposes of the study were introduced
to the community and they were given the oppornutatask questions for clarification.
In some cases, community members took the teamboiefatour of their landscape.

Prior to our visit to each of seven communitiesaativities plan in the form of a matrix
was produced to serve as a guide for addressingskegs in the selected community.
For each community, data was collected on the comityyuland use and land tenure,
natural resources, marketing of forest products, sotio-economic and environmental
changes. The matrix served as a guide. Informati@s collected by informal

interviews. No questionnaires were used.

During each study, the community was again brieiedhe rationale for the study before
proceeding with preliminary participatory mappingeecise. Following the mapping
exercise, the community was stratified into threeugs, comprising the youth,
elders/chiefs and women. Team members were alléavéadlow each of these groups to
collect the necessary data. Between 4-5 days west Sn each landscape. Every
evening, presentations were made by each team meambéey findings with the
information assessed by the team to identify whmresible gaps exist for follow up.
After two days of data collection, the communityswaought together for a preliminary
presentation of the result and asked to commenh@mparticipatory map. Triangulation
with informed opinion resulted in corrections beintade. A final presentation and
vetting of data by the entire community occurrethatend of each visit.

As can be seen from this account, the process wgidyhparticipatory, involving
iterative cycles of data collection and feedbaclcbynmunity members.

Two aspects of the study had important “spin-offsterms of “capacity building”. The
first of these was the extent of community paratipn. The second was the participation
of students from the University of Liberia. Thespects are discussed in Appendix 1.

The profiles of landscapes and communities in ¢flewing chapters present the findings

of the study. Comparative tables summarizing somthe features of the case study
populations are in Appendix 2.
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Chapter 3

Zangar
INTRODUCTION

Zangar is located in the Marshall Wetlands in thhard Bassa County, some 75 miles
from Monrovia on the road leading to Buchanan. Vilage is located on the edge of
the proposed Marshall Wetland Protected Area. &éssociated with six smaller villages
with one or two of them situated inside the proplgsetected area.

The predominant vegetation is a mix of littoral ®gstem (mangrove), riparian forest,
secondary forest and grassland. The landscape selested because of the high
dependence of the community on forest resourcescesdly the harvesting of poles from
forest for construction, the harvesting of Sclessapa thatch for roofing materials and
the harvesting of a mollusc locally known as “KMsat” from the mangrove forest for
income generation. There is also strong local lverment in the management of forest
resources, as signified by the appointment of astbmanager” and the continuous
existence of sacred groves in the community. Téection of this site allowed us to
examine community forest management practicestantiypes of forest-based livelihood
systems.

HISTORICAL BACKGROUND AND DESCRIPTION OF COMMUNITY

Zangar village located at the edge of the propddacshall Wetland was founded in the
early 1900s by a warrior chief called Zangar, afttom the village got its name. The
original location of the village was a place callgédlohn, very close to present day
Bezon, one of the six satellite villages of Zangdhine lack of quality drinking water
forced the chief to move the inhabitants to thekbaof the Zin River (a tributary of
Gawein River), where present day Zangar is located.

There are three foot bridges on the road leaditm4angar, which are covered by water
during the rainy season. High water levels prewastticles from easily reaching into
Zangar.

There are approximately six houses in Zangar wilrugated zinc roofing, but the
remaining forty-seven houses have thatch roofindemaut of two shrubby looking palm
species belonging to the genbslerospermaa locally abundant plant resource. Nearly
all of these houses are made out of materialslioaghilable around Zangar.

The immediate surroundings of the houses are walhtained, with some households
having planted carpet grass and maintained a $loakr and vegetable gardens either in
front of or on the side of the houses. Most holisa® a fairly large-sizpalavd hut for

" From English “palaver”. A hut where discussionswcespecially in cases of dispute management.
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a kitchen which also doubles as storage for rieglse Some of the houses have outside
bathhouses made out of poles and raphia thatchalbthie houses lack toilets. Hand
pumps or a well for drinking purposes are lackingZiangar or any of its satellite
villages, and most drinking water is fetched frdra Zin River. During the rainy season,
households also collect rainwater for drinking msgs. Household waste, predominantly
composed of organic matter, is thrown on the ottskif the village. Common fruit trees
seen in Zangar and the other villages included @ococonut, banana, pear, breadfruit,
mango and citrus.

No health or educational facilities exist in Zangarany of the satellite villages. Sick
persons are either taken some 13 km away to thestdaealth center across three river
tributaries with rickety log bridges or put in bsdate.g. Bezon village) and taken to
Marshall City, a distance that takes at least @0 minutes by boat. Diarrhea was
reported as the commonest illness followed by naalarThe community collects its
drinking water from the stream and household wagteswn on the outskirts of the
village are washed into the stream at the heighthefrainy season when such health
problems are magnified. Domesticated animals sschigs, goats, ducks and chickens
frequent the garbage sites as most animals angeadlto roam freely in the community.

Population

The current population of the village is 223 witle tvast majority belonging to the Bassa
ethnic group. Other ethnic groups recorded invilage included Krahn, Mano, Grebo

and Nigerian (Ibo). The current population of Zang lower than what it used to be
before the war.

Education

llliteracy in the village is very high, and out @ftotal population of 223 (minus one child
who died during our stay), less than five out ofc@ildren were attending school. Fewer
adults in the village have ever been to school.

Facilities and Employment Opportunities

A church, called the Union Baptist Church, sernyesdntire community and nearly every
member attends this church. There are two vidabsglwith most of the shows taking

place at night. The electricity generated at nightlso used to charge mobile phones.
The youth association in Zangar has also constiuzt®otball (soccer) pitch, and hosts
soccer tournaments with surrounding communities.

The lack of a formal sector means that most peapdeself-employed, largely depending
on the natural resources to meet their househaldeaonomic needs. Key areas of self
employment include farming (rice and cassava),ectibn and sale of “kiss meat” (a

mollusc), collection and sale dbclerospermathatch, fishing, crawfish harvesting,

tapping of rubber, carpentry, processing of sugarecinto alcohol, blacksmithing and

video shows. The collection and sale of kiss ne#te predominant economic activity

in the community.

18



Community Organizations

There are three local associations: the Zangar Toewvelopment Association (ZDA),

the Women’s Development Association and the Zan@marth Association. The ZDA

appears to be defunct, with only the youth assiotidtaving some functionality, largely
focused on sports and paid labor. Other formsofas organization include the church,
theporo (a secret society for men) and gende(secret society for women).

LEADERSHIP AND DECISION MAKING

The leadership structure in Zangar is distributerdss several key components including
chief, elders, youth, sacred institutions, womegrsup and the church, all of whom play
a critical role in decision making in the Zangallage and its six associated villages.
Each of the six villages has a chief that repartthe chief and elders of Zangar village.
In addition, a “bush manager” has been appointedhieyelders primarily to manage

access to forest resources in the six villagescesten with Zangar. This was done to
prevent over-exploitation of the forest resourcebtsiders as well as members of the
community who might want to connive with outsideyexploit the resources. Moreover,

there were security concerns, especially over gegetting lost in the forests and fearing
retribution from central government.

Outsiders coming into the community for the firshé have to make their presence
known through the local authority, primarily theefh Most outsiders come to have their
presence felt through a “stranger father” figureowtill be a local resident on whose
authority the outsider can count for support. slthrough this “father” figure that the

outsider can cultivate land and possibly come teelrgghts like any other resident.

The chief, who is appointed by the wider Zangar amity through a unanimous show
of hands, is the primary source of authority. Timeniediate governing structure includes
the chief, assistant chief, an announcer/villager @and a messenger. This is regarded as
the formal structure and links Zangar to the natiaggoverning structure at district and
county levels. Providing advice to the chief and tbst of the community are six elders,
all male, who have attained this position as altesitheir age, length of residence, and
association with the male secret society. Most megmbf this group are over fifty years
old and have four to five children who participadecommunal labor such as roadside
brushing. Appointment to the position of elder rieesi that the individual pays a fee of
L$250 and a large bottle of beer or cane juiceall@cohol distilled from sugar cane).
The fee payment is made to the existing elderssandt made available to the rest of the
community members. It was indicated by the eldbet their sources of income are
limited, and their age limits their participatiom any income earning activities such as
the collection of kiss meat, harvesting of Scleswsma thatch or the cultivation of sugar
cane for wine production. Once an individual atdinis position, he is prevented from
participating in roadside brushing and bridge nepaarduous tasks considering the
number of roads and bridges that need fixing eyear. Women are not part of the
group of elders, and the key reason for this is Waamen are generally considered to be
scared of making decisions, but also because maimpemn the male secret society
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prevents women from taking part as certain keygieass are often decided on in the
male sacred grove, to which women have no access.

The various institutions play a role in conflicsodution: For example, when there are
conflicts between the youths, the youth leadersiggts to resolve it, and if the matter is
unresolved, it is then take to the chief and amsisthief to decide the matter. If the
matter is still unresolved, the elders are involvdfleither the plaintiff or defendant is

not satisfied with the ruling of the elders, thdezk then instruct the chief to write a letter
to the magistrate to handle the matter outsida®tllage.

On issues of crime such as theft, fighting, muraled land dispute, the chief links the
culprits and defendants with the clan chief, theapeunt chief and magistrate. For
disputes concerning land or fighting, the issugeferred to the Clan Chief, who is
located in Owens Grove community. If the crimeadlwves stealing, it is referred to the
Paramount Chief, also in Owens Grove. When fightesults in blood being spilled or
in murder, the issue is referred to the Magisttet&uchanan).

Land disputes are, in principle, referred outsitlthe Zangar administrative structures as
indicated by the two pathways that were suggesyecbmmunity members. Generally,
the elders suggested the first pathway, while thehs suggested the second pathway.

First: CC-> PC—-> Commissioner> Magistrate> Circuit court
Second: CC> PC~-> Magistrate> Land Commissior> Superintendent

However, in practice, the only reported land disput the community dates back to
1986, when people in the Kpocon community claimgubiion of Zangar territory. The
dispute was later resolved in favor of Zangar, amte then, there have been no new
cases of boundary or land disputes.

LAND AND RESOURCE TENURE

The land of Zangar can be divided into two typgsdand and flood plains, with each type
associated with a different tenure regime. Thedlplains are primarily under private

land ownership due to their importance in the gation of sugar cane. The soil type is
clayey, and the seasonal flooding of the Zin Rbséngs in rich nutrient that fertilizes the

crop. Individual ownership prevents encroachmaiibws some transfer and there is no
approval required from the community for use amaadgfer of the flood plains land. Both

men and women have equal rights to private ownershihe flood plains for sugar cane
production, although limited availability of cagitgrevents women from greater

investment in the cultivation of the flood plains.

The uplands are under a form of communal tenurebawed with individual (“private”)
use rights allocated depending on one’s lengthayf i the community and type of crop
cultivated. Access to land for the cultivation ide and cassava has no limitation
although it could be best described as tempor#&fger the crops are harvested and the
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individual is not interested in cultivating the tha second time, another community
member expressing interest in the said site cagréeted temporary user rights by the
local authorities. In order to cultivate permantgaé crops, one needs to be an indigene
of the area or to have been resident there for dewl0-20 years. The level of
negotiation could allow for land ownership for casbp cultivation. Women'’s access to
land is not limited. If you are an outsider butrriea to a citizen of Zangar, your chances
of gaining individual access to land increasesasimgy of land is possible.

NATURAL RESOURCES AND LIVELIHOODS

The Zangar territory is comprised of a diverse ean{vegetation types, ranging from
moist forest, to coastal savannah, mangrove, farsi,bold rubber plantations and agro-
pastoral land. Most of the resources the commundgds are extracted from the
secondary forest, mangrove and savannah and irxclpdies, thatch, kiss meat, fish,
bushmeat, canoes and medicinal plants. The thaiaterial used for roofing was

common and abundant in the forest, savannah asbveger swamp forests and readily
regenerates within a year following harvesting.

Animals known to be harvested for bushmeat inclduigers, pangolins, kiss meat (from
the mangrove) and crabs. The mangrove forestrisaxensive and in a very excellent
condition as no harvesting of the trees was obseriedicinal plants are also collected
but fewer individuals were found to have extensmewledge of medicinal plant usage,
with this specialized knowledge restricted mostigoag the women, especially those
associated with theande

The key natural resources which sustain the livéseopeople include the following:

Kiss Meat

Kiss meat is a type of mollusc comprising of thspecies harvested along the mangrove
banks when the tide recedes and constitutes a mamme source for the community. It
is collected all year round especially between 1&ach 2pm. Both men and women are
involved in its harvesting. Individuals can cotl@at most 1.5 bags in a session. The price
of a bag of kiss meat in Zangar varies with thessealow during the dry season (L$250-
300) and high during the wet season (L$400-450).thA height of the rainy season, a
bag of kiss meat is sold at “Kiss Meat Junctiording three kilometers from Zangar at
L$500-600. Seasonal price fluctuations are atteithto the weather, as it is easier to
collect during the dry season than in the wet seada addition, there are prolonged
periods of low tides during the dry season, allgvmore people to be involved in its
collection and thereby depressing market price.

There has never been any local conflict over tHeecion and sale of kiss meat, and
locals move across community territorial boundariescollect without any tenure
restrictions or regulations. It is generally bedéid that kiss meat is a gift from God and
there is a general belief among the locals thatlitnever be over-exploited.
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At the market level, “middlemen” (actually all womjevisit Zangar with some staying

for a week at a time to buy, pack and transporkibe meat to Monrovia. Some of these
women have kin in the community, and often leavan@yowith them to buy and collect

kiss meat on their behalf, and are then called/pidi®o come and collect them. One
woman we interviewed indicated that she buys betwE® and 20 bags per visit, and
often does three trips per month. She pays on geek$300 per bag and pays head
carriers to transport a bag of kiss meat to thessHleat Junction” for L$25-50. The cost
of transportation to Monrovia (Old Road Market)Li850, where her regular customers
who buy from her in bulk are located, and pay L$t@ber for a bag. When harvested
and bagged, it can stay fresh for weeks once aetpravented from infesting the bag (it
is never dried or smoked).

Immediately adjacent to the Zangar territory is Wrdown, a place with a high density
of kiss meat but also a high concentration of clangees on three of its islands. In this
area, kiss meat is a major source of cash incordehenbest season for collection is the
dry season. But during low tides and when the flmodhe chimpanzees is delayed, they
also go in the low tide areas to harvest crabsiartie process compete with people
collecting kiss meat. Most people from Zangar widole to go collect kiss meat around
Wroto Town, but the presence of the chimpanzeesepte them from doing so.
Likewise, people from Wroto Town, scared of thengh&nzees on some of the islands
with kiss meat, are now moving further into the ganterritory to harvest kiss meat, and
there are fears that future displacement by thegishimpanzee population would lead
to more pressure on the kiss meat resource aroandaZ. Already the area of Norkon
has been deserted as a result of the chimpanzBased on rising fears about the
chimpanzees, Luke Boboqui, a resident of Wroto Tewid: “If the chimps can swim the
people of Wroto Town will never live here like Nark” Amos Page, another resident
said: “Kiss meat and fishing is our only livelihqdaut chimps trouble us.” On August
14, 2008, the town chief of Norkon, and Mr. Amog®avere attacked by chimps while
collecting kiss meat.

Fish and Crawfish

The height of the fishing season is October to Mdgn are largely involved in it and use
hooks, nets and traps to harvest the fish. Wonséncbllectively in groups and use nets
around some of the streams during the dry seasast Mf the catch is for home

consumption but surplus fish is sold. The maih fiaught are plank, pipe, catfish and
tilapia (buka). No smoking of fish occurs in Zangammunity, and this could partly

explain why the mangrove forest is still relativeiyact.

Harvesting of Forest Trees

Other forest resources harvested include Raphia nftke fish/crawfish traps),

Sclerosperma (roofing materials), poles, timber #&ees for making dugout canoes.
Most individuals in the community know how to presdhe rachis of the Raphia frond to
make fish traps, but a few individuals who produtesxcess, sell this to others in the
community or take it to the weekly market to sellL&10. Chainsaw activities in the
community are now limited mostly to the productiohtimber for use by community
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members. Extensive use is made of poles and tHatchouse construction in the
community, but no sales of poles were noted. Thaschowever, harvested for sale.

Sacred Groves

There are three sacred groves, two for the meroaador the women, but currently only
two are in use. The two in use are within the irdia® confines of Zangar village, one
for the men and the other for the women. Thesedgmweoes measure a little under three
acres altogether, but the male sacred grove locaigte forty-five minutes walk from
Zangar, close to the village of Bezon measureshigugine acres and is not in use,
although it is still maintained by the communityiasontains the spiritual vestiges of the
community. Any infringement is severely dealt witAny uninitiated person that strays
into the grove will be initiated, sometimes fordbfueither in the same grove, or nearby
grove that has ongoing initiation ceremony. Thare heads of the institutions (both
male and female) responsible for the groves, aghat is the responsibility of every
member of the community to guard against infringeme

NATURAL RESOURCE MANAGEMENT ARRANGEMENTS

The “Bush Manager”

An adult male has been appointed as a “bush mahbgehe community elders with
responsibility for coordinating and managing forestources as communal property. The
“bush manager” is a member of tpero society. Individuals interested in the use of
poles or planks for construction first consult witie bush manager who ascertains what
guantity of forest resources are needed and deteswvailability before consulting with
the elders and seek their approval. Following altason with the bush manager, the
elders give a verbal approval before the harvessindpe poles or planks begin. There
are however, grounds for refusal especially whenoihes to commercial pit-sawing
activities. However, the elders have often beeaweid by the youths to rescind their
decision should they refuse to give permissionstarh activities, as they do not want to
be seen as anti-development.

OTHER LIVELIHOOD ACTIVITIES

Farming

Average farm size is about three acres, but cagerbetween one and five acteBarms
are generally cropped with rice and cassava, ajmoa monoculture of cassava is
frequently encountered.

Plots for farming are assigned by the local autlesi(often comprising the town chief
and elders) under a communal management systenjor Elanstraints to cropping are
lack of seeds or planting materials, and no extensupport is available in the
community. The cultivated crop in one season da#dast long enough into the next
cropping season, leading to most farmers to comgabut hunger during the farming
season. Although upland is the predominant land ewétivated for rice and cassava, rich

8 People don't actually measure their farms in abresn terms of the number of “buckets” of seamri
planted.

23



inland valley swamps were also noted to be in afiiton with rice, although no year
round cultivation of these sites was noted.

Most people use fence to protect their crops agaimsnal damage and others use dogs
to chase and capture grass cutteBirds are problems on the farms, and most tosési
by farmers are made in the village community byagksmith.

Sugar Cane Cultivation and Distillation

Sugar cane is a major economic crop grown in Zaagdrnearly every person (male or
female) is involved in its cultivation. Much ofehsugar cane is produced around the
flood plains where the plots are under individudigte tenure regime. Once the land
has been assigned by the community to an individubecomes the private property of
that person and he or she is free to cultivataimah fallow or transact with it. Three
types of sugar cane are cultivated: 77, B52 andend@ne. The dry season is the peak of
distillation, and the milling machine for crushitige canes is owned by an individual
who lives in Marshall City. The farmer is respdmsifor providing fuel for crushing the
cane as well as feeding the machine operators gltinm crushing. For every six drums
of crushed sugar cane produced, the farmer takesdimms and gives two to the mill
owner. A drum of crushed cane when distilled poasuten gallons of cane juice (local
alcohol). In one situation, a female farmer praatlueleven drums of crushed sugar can
in one year and gave 4.5 drums to the mill ownehjlevshe retained 6.5. After
processing the crushed cane, she produced on avéBagallons of local alcohol. The
cost of locally produced alcohol is L$1200 per gajlgiving her L$78,000 (US$1,258)
per annum.

Charcoal Production

Most charcoal currently being produced in the laage is from the harvesting of old
rubber trees, which are in the process of beintanépd. Individuals use chainsaws to
cut them down and process them into manageable befre producing charcoal. A
bag of charcoal is sold for L$100, and a singledpobion can yield anywhere between
100 and 200 bags.

SOCIO-ECONOMIC AND ENVIRONMENTAL CHANGE

There was more forest in the past than there iaytoaind the decline over the years has
been attributed to cultivation of the land for riteough slash-and-burn agriculttfte
According to Oldman Thompson, one of the oldeserldn the community, the kiss
meat population is believed to be declining, altilguas mentioned earlier, the notion of
over-exploitation and extinction is yet to be fuflsasped by all in the community, as the
resource is seen by most to be provided by natoceddd therefore inexhaustible. The

° Grass cutters are a type of rodent hunted forresh and regarded as a delicacy in much of Wesgtafr
9 The term “slash and burn” is routinely used indril, although it is a pejorative term which tetmls
ignore a great deal of international literature ehhgsuggests that it can be a sustainable fornnof lse
under certain conditions. “Swidden” (forest farnjiigya more neutral and preferable term. However, w
use “slash and burn” as it is more recognisablgheria.
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thatch Gclerosperma spused for roofing is still believed to be abundantl during our
reconnaissance in the field, we generally saw gelaesource base. There has been no
change in the size and quality of the mangrovestor@s the trees are seldom used for
construction, charcoal making or the smoking df.fis

There has been a decline in economic conditiory wibre poverty now than before.
Cattle grazing was a dominant source of incomerbeflbe war and its attenuation is
believed to have led to a decline in income opputies, especially among the older
folks. Riparian forest, important for flood plaissgar cane development, is now being
cleared more rapidly than before, as distillatibisugar cane is seen by many as a major
income earner. There have been no improvemengsluication, sanitation and health
situation in the community.
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Chapter 4

Sembehun
INTRODUCTION

Sembehun is located in Grand Cape Mount Countyesbfdmiles north of Monrovia

on the road leading to Robertsport. The dominagetation types include rainforest
located on very steep mountain slopes, coastalngatainterspersed with fresh water
swamp forests, and mangroves. There is strongndepee of the community on its
natural resources, especially the diverse foresdymts for ecotourism, chainsaw
logging, bushmeat, firewood, charcoal, fish ando#mfor construction of fishing boats.

This site is located within the proposed Lake Fsotected Area Network, and is easily
accessible throughout the year. The site was chpadicularly because it was seen to
have potential for ecotourism.

HISTORICAL BACKGROUND AND DESCRIPTION OF COMMUNITY

According to oral history, the town of Sembehun waginally located on the banks of a
creek called Behn-la, a Vai dialect name meanimgiyswater” or water filled with fish.

In the seventeenth century, the village of Behm#s established by a wealthy woman
called Wamaninor. She fled for her life from Bebwih and or Kpallah (among the Dei
tribe in Montserrado County), where she sentenoedktth for defying the menjsoro
society. Wamaninor and her brother (informantgdadmot remember his name) escaped
the night before her execution. She settled anBahwhile her brother settled at Latia.
At Behn-la, Wamaninor proposed the name Sembehsdgemeaning, place of strength)
for the village she established.

In the eighteenth century, a feeling of insecunigs perceived by the people of
Sembehseenah. They consulted a soothsayer whthéstdof a disaster that would befall
the village in the 10-15 years to come if they dat leave the village. This gave rise to
several consultations with the soothsayer to agptify land that would bring peace and
prosperity to them. Based upon the advice and apewtructions from the soothsayer,
the site for present day Sembehum was selected fiffteperson and the only youth
recommended by the soothsayer to start clearintheofsite was Fahn Sieh, who was
believed to be one of the descendants of Warmaninor

Among the founders of the present day SembehumNeagh Sombai, a great warrior
and also a descendant of Wamaninor. From Behn-tan&inor did not settle in present
day Sembehum, but instead went up to Mount WalotHe forest reserve overlooking
Sembehun) where she discovered a village inhaliyedeople. There she settled and
continued to feed her relatives in Behn-la withddoom the mountain. Wamaninor
finally died at Mount Walor. Over many generatioti&g name Sembehseenah evolved
today into Sembehum, meaning powerful town.
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Present day Sembehun is located in the territorthef Tombey clan and in Tombey
Commonwealth District of Grand Cape Mount Counfyhe district is sub-divided into
Upper and Lower Tombey. Upper Tombey consistshoéd towns, including Bonu,
Mandoe and Falie, while Lower Tombey consists ofid,aSembehum, and Tosor.
Sembehum serves as the clan head quarter whila katves as district head quarter.
Each sub-division (upper and lower Tombey) is hdal a general town chief who
serves under the supervision of the clan chief.thBbe upper and lower Tombey are
headed by a Paramount chief who reports directtiigcsuperintendent.

Population

The current population of Sembehun is 1,038 perscosprising 527 males and 511
females (adult population is 291 and children aodtly is 747). Among this population,
there are forty returnees and twenty refugees.

Community members identified several sources atifm between returnees/refugees,
and the rest of the community members. These issuksled:

* Returnees and refugees introduced charcoal bumiogommunity,

» They cut down trees including palm trees at randoncharcoal burning and palm
cabbage production,

* They often break community laws by fighting and sibg in the town, and
* They refuse to take part in community developmetitiies.

Education

Sembehun has one scho@embehum Public School) established in 1989 by the
community through assistance from the Governmenildria. An annex was built in
2006 by an NGO called Action Aide. There are eiggaichers in the school, four of
whom are on government payroll and the remaining &e volunteers. The volunteers
are compensated by a member of the community whaurigently not resident in the
village. There are a total of 360 students indtigool, 202 are boys and 158 are girls.

Facilities and Employment Opportunities

A mosque is present in the community, reflecting pnedominant Muslim population.
Only one latrine exists as four others are out s¢.uThere are three hand pumps (of
which one goes dry during the dry season while tiwvo muddy during the wet season),
but most people were still found using a nearbyastrs as water sources. The
community has a palava hut, but was recently dathagea falling tree branch (but has
now been repaired).

There is a clinic — the Sembehum Community Clinic.was first established around
1993-94 by ECOMOG (West African Peace Keeping FOrcesing a private building.
Following the establishment of peace in Liberiamesv clinic was established away from
the old building. A local NGO called African Humtarian Action (AHA), with the
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community providing sand and other local materiééement provided by an NGO),

helped to establish the new clinic. Currently, staff members are employed at the
clinic, and their monthly salaries are paid by AHAverage attendance at the clinic per
day is 25-30 persons during the farming seasontHisitincreases during non farming
season (wet season). The most common illnessesdegt at the clinic are respiratory
diseases and malaria.

The community is served by a good unpaved road.bilelaeception in the village is
difficult but reception is possible on the slopéshe mountain forest nearby.

The school and clinic provide formal employmentddew community members. One or
two individuals are also formally employed at Rdabport (the county headquarters). The
rest are self-employed, especially in gari produrcti

Community Organizations
There are several different local organizationSémbehum. These include:

* The Sembehum Development Committee (SiMich is the mother organization
responsible for all developmental activities withime community. It supervises
community work during the construction of publicifdies and other community-
related activities. It also prepares documentdiorthe female working group called
Mukuama SDC is headed by a chairman and his co-workerside the secretary,
youth leader, a female representative, co-chairh@ntown chief and the overseer.

* Mukuama(meaning “we can do it") is the female working gpowithin SDC
responsible for transporting sand, water and pegjgar of food during any
community-related construction work. This groupaiso involved in vegetable
production and also recently involved in laying thandation for the construction of
a community guest house to cater to tourists im#ae future.

* The Islamic Development Committee (ID@)responsible for religious affairs and
distribution of relief items donated to the mosané Islamic community.

* Arrow Staris the youth football club responsible for spagtiactivities. It provides
free services to the community during community elepment projects. It is also
engaged in contract activities to earn income fipsut the football team.

* TheSteering Committeis a temporary committee set up to supervise acpéat task
at a given period of time, and disbanded when thigity is completed.

Other organizations which draw upon the generaasity of the county include the Piso
Forum (an environmental group set up to manage Lake Pasa) FACE (Farmers

Associated to Conserve the Environment). The Paom was intended to provide its
members with funds to raise cattle and ducks foonme purposes, although this is yet to
be undertaken, because the members of the commuinayattended the meeting did not
brief the community fully and the project stalleBDA provides technical support to the
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group. The group is still evolving with a leadepsproblem, although a meeting held in
Robertsport sometime ago came up with an interaddeship.

In the past, FACE organized a four-day workshop ianded surrounding communities
in the area to talk about environmental and nattesburces, creating awareness about
charcoal making and impact on the mangrove. ltatss advocated the planting of trees
to protect the mangrove. An acacia nursery wasupefor a period of two years,
supplying seedlings to establish a plot contairifig trees. In 2006 the seedlings were
planted, but all of them were destroyed by fireor Both Piso Forum and FACE, the
community indicated that they don't see many at&isi being done by these
organizations and described them as being nonitnadt

LEADERSHIP AND DECISION MAKING

The key authority in the community is the Town Ghiho is assisted by a deputy, a
secretary and an overseer. In addition, the hédldeovomen’s group, the Imam and a
Dean Elder provide advice to the town chief. Thadof the youth group can also sit on
a forum concerned with decision-making. All mattetealing with the welfare of
Sembehun and its residents, are handled by the ¢bver, and his elders/advisors. If
problems exist in the community that cannot be hlehtty the Town Chief (TC), it is
passed over to the General Town Chief (GTC) who tesponsibility for Tombei
Chiefdom (which comprises Lower Tombei and Uppembei). The GTC is responsible
for Latia, Sembehun and Torso.

Generally, decision-making moves in hierarchy friim@ TC to GTC to CC (Clan Chief)
to PC (Paramount Chief). If an individual or groafpempts to by-pass the hierarchical
decision-making chain (because of status or firdnofluence), measures can be taken
to prevent it from being so. For example, we wiefermed that some people were at
one time involved in a fight in Sembehun and thgpdssed the authorities of the GTC
and CC and went straight to the PC to settle tepude. The GTC went to the PC and
recalled the case, and was granted the permisgidimebPC. Beyond the PC, all matters
go to the Superintendent and Circuit Court. Indase of a land dispute, when the issue
reaches the PC, the Land Commissioner can be &slsidon the matter.

LAND AND RESOURCE TENURE

Sembehum has a land area of 7,000 acres that wasyed and deeded in 1969. This
land was acquired through the ancestors, whileal! grartion was given by the people of
a certain quarter from Latia as a gift when theyega daughter of theirs to chief Momoh
Kaikai of Sembehum to marry. In addition to thedagven, live fish and animals were
also released in the stream and forests of Sembthumultiply so as to feed their

daughter and her future children. In 1980-1984nestne came to Latia and wanted to
acquire land for development, which necessitatedesurvey in 1984 of the land

belonging to Sembehun.
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In the past (1920-1930), when population was Idve, ¢éntire Sembehun territory was
divided into six quarters, and anyone wanting ttiivate land sought permission from
the head of that quarter where he lived beforericigahe land. In the 1950s, use rights
to the land used for farming lasted for three ydéarsa person who was first to clear the
said piece of land, after which, it went back temone living in that community. After
the 3 years, it was still possible to engage the,ldut anyone else could go and engage
the land even in different quarters. Between 19380 when the population started
building up, the quarter system was abandoned epldaed by a combined communal
system.

In a case where cash crops are planted on a pidaetbby members of the community,
the crops belong to the one who planted them wh#eland is the common property of
the community. This means any development for wihehsaid land is deemed suitable
the crops can be negotiated for to give way to canity development.

Outsiders are also allowed to use community lamd,hlave to go through negotiations
with the community leadership including the townethelders and sometimes the rest of
the community members. When negotiations are fiadli such persons are advised not
to plant any permanent crops and when harvestes, tNs temporary tenure rights are
also over. The initial timeframe for outsider®ige year and limited to the cultivation of
cassava and rice. Permanent crops are not allomed,if one has stayed in the
community for an appreciable length of time, th@gdme members and their rights to
land follow the same as the rest of the communigynioers.

Sacred Groves

The traditional sacred institutions likgoro and sande which are organized around
forests, were at one time dominant in socio-cultlife, although thesandeis the only
such organization now in existence. Tp@o was eliminated in 1981 as a result of the
military coup that brought President Samuel Doe wiffice, and the promulgation of a
decree by his government banning any bush schealsporo) or other associations.
Most individuals believed this was done to prevamy insurgence activities against the
then fledgling government. Islam and western etioicéhave also helped to extinguish
poro, as Sembehun is a predominantly Moslem communitythe past, thporo initiates
spent a minimum of four years in the sacred grodech was later seen as a deterrent to
western style education. It also covered seveoahnounities and settlements, and
therefore created embarrassments for non-membedréearales who were in the region
at the time thgporowas in existence.

Most sacred groves of thporo society are associated with forests, with stromgrsight
by its members. Exploitation of its forest res@sréor commercial purposes is strongly
prohibited through taboos and sanctions, and it kWwaswvn that theporo's influence
extended through the social, political and econdifecof the community. This situation
is no longer evident, as the predominant Moslemufaiipn has no place for such an
association.
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NATURAL RESOURCES AND FOREST-BASED LIVELIHOODS

The landscape of Sembehun could be effectivelyddiviinto five ecosystem types
including mountain rainforest, freshwater swampe$br dominated byRaphia and
Symphoniacoastal savannah dominatedRgrinari macrophyllaandElaeis guineensjs
and mangrove forest. Abundant water resources atsar, including the Atlantic
Ocean, lakes (including Lake Piso), creeks anddago

Although there is a high dependence on agriculforesubsistence (especially rice
cultivation) as well as income generation (productof gari from cassava), forests and
associated resources are very critical in the Iliwdsthe community members.
Exploitation of the forests (rainforest, mangroved ssavannah) for bushmeat, timber,
firewood, charcoal, fish and ecotourism was evidenthe community, although the
significance of these resources in the lives ofcthmamunity members was downplayed.

The forest located on the steep slopes overlookakg Piso and the Atlantic Ocean, has
an abundance ¢tarinari excelsaa tree that produces fruits that is locally caned and
sometimes also sold in the markets. However, wadono evidence of harvesting the
fruits for consumption or sale in the market, agdsamounts were found scattered on the
forest floor. It is also a very important food soeifor monkeys and chimpanzees, which
also occur in the forest. The tree is also impurtar charcoal making and as firewood.
Another important fruit tree that occurs in theedstris “bitter kola” Garcinia kolg that
appears to be harvested on a minimal scale for lnmmsumption. Sometimes the surplus
sold for income generation. It is an important IRT&nd frequently observed being sold
in the markets of Monrovia and other bigger towmghe country, although it appears
much of this might be imports from other West Admccountries.Pentadesma butyracea
is also common in the forest but there was no @®ing of the seeds to produce eligible
oil. However, the poles are termite resistant, @sd exploited for construction work.

Although we did not see any large-scale fish-smgkactivity in Sembehun, the
production of gari requires the use of firewoodcbharcoal, most of which comes from
the forest and to a lesser extent from the mangeowd farm bushes. Large-scale
smoking of fish is common in nearby Robertsport] erfiormants in Sembehun indicated
that a boatload of fuelwood is often taken to Rtdpanrt and sold at L$1,200Parinari
excelsa (forest species)Rhizophoraand Avicinia (mangrove species) anéarinari
macrophylla(savannah species) are important fuelwood andcobbisources and are
common in Sembehun. It was reported by inform#rdg in the past, the mangrove was
heavily harvested to supply wood for fish smokingRobertsport, but a halt was put to
this through an environmental NGO called FACE. Aitgh harvesting has been severely
curtailed, our field assessment found a small geaif the mangrove being harvested and
this was reported to have been done by woodcuttestly from Robertsport to meet
demands from fish smokers. Other sources of incmtlede charcoal and fuel wood.
Charcoal and firewood can be harvested from thegnoae as well as the forest. A bag
of charcoal is sold for L$110-125. Fuelwood isMested, transported and sold in
Robertsport for L$600 per canoe full.
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Two species of trees common in the freshwater swangsts around Sembehun include
Symphonia globuliferandRaphia palma-pinudyut these are currently not exploited on
any large scale or commercial purposes. In the passava was harvested fré&taphia
and sold to Lebanese merchants in Robertsportxfoore purposes, but it is believed that
trade in the product declined when the Lebanesehmats left Robertsport, and possibly
better substitutes were found on the world marlkdphiaalso produces palm wine, but
most residents of Sembehun are Moslems and therefmmot tap it. Symphoniawas
reported by one key informant to have been hardesteently for use in erecting light
poles in Robertsport.

Logging of the forest using chainsaws was repaditeoave been started in Sembehun in
1998 by a community member. Anyone interestedis activity (be they outsiders or
residents) will only be allowed access to the fothsough permission granted by the
local authorities which includes the chief, the Blepment Chairman and elders. Once
an individual has negotiated with the local auttesi s/he is granted access to start
logging and would be asked to pay twelve planksefeery hundred planks produced.
Twelve planks are handed over to the Developmerdir@an who receives them on
behalf of the community. It was emphasized thiiwahg pit-sawyers in the forests
sometimes provide temporary jobs for some communiynbers, especially in the areas
of tree spotting and transportation of the plamksnfthe forest to the road.

The diverse landscapes in Sembehun provide greadriymities for forest and water
ecotourism. None of these activities is curretaling place, although a signboard has
been planted in the hope that it will attract tetgito stop by and visit the beach, lake and
forest and help boost local incomes. The commuaiks money to facilitate this. Some
person initially invested some money in clearingsike around the beach, but the
conditions offered, which included buying and legsof twenty acres was not agreeable
to the community and so the negotiations fell apdiie person wanted to buy five acres
and lease fifteen acres, but the custom of noingeland prevented the agreement from
going through. During consultations at the comityuevel, the members jointly agreed
not to sell the land, but were open to leasinghst they could have long-term benefits.
Since then investors have shied away and the coimtynsnooking for other investors
especially a company. The unique location, diversf landscapes and its accessibility
within the proposed Lake Piso PA system has pateridr ecotourism ventures if
properly marketed.

OTHER LIVELIHOOD ACTIVITIES

Between 1930 and 1950, Sembehum had a very stromgomy. The production of
cocoa, coffee and palm kernel was high, backedhleyharvesting and marketing of
Raphiato Lebanese merchants who resided in Robertspaxtffee mill was available in
Sembehum for primary processing before marketing.is believed that part of the
Raphiawas used to produce gunpowder during the SecomttdWdar and was therefore
in high demand with higher price. Income earneanfithe cultivation and sale of these
products was invested in housing construction imi8hum, as evident by the many
concrete structures (although some are now in oEegpairs).
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Following the end of World War I, the demand faagsava (fromRaphig declined
abruptly. On the other hand, the cocoa startedgdyiowly, followed by the coffee. This
continued until both the cocoa and coffee disapgk@ompletely. The cause was not
really known then, although three major factorsenagtributed to:

» Salt concentration in the crops exceeded what doaillerated,

» Slaves who maintained farms could no longer do esabse slave trade had been
abolished, and

» Changing soil conditions from sandy loam to samlyrearked the beginning of the
breakdown of the local economy of Sembehum as feavycrops could be cultivated
in the sand.

Presently, cassava, rice and vegetables are gtmvtithe main source of cash income is
cassava through the production of gari (also knasrfarina). This crop is planted at
different times of the year. It starts from Apil May on flat sandy soil, while June to
July is reserved for cultivation on the mountaippgls. The main variety planted is
Bofani, a VVai word that means, “depend on me”.

Cassava cultivated in Sembehun is processed inradeways for consumption and

marketing. It can be peeled, cooked and eaterstaraehy food product called “dum-boy”

prepared from it; it can be dried and pounded @assava flour called “dee-par”; can be
peeled, fermented in water for three days and pedinad produce fufu; finally, it can be

grated and put under pressure for 2-3 days to eedveter content to produce gari.
Among these, the gari is the most preferred becalis&® economic value.

According to some female farmers interviewed, tvagdof raw cassava produces one
bag of gari. Gari can be produced throughout thes,yleut production is limited during
the farming/rainy season, at which time the prieelmg increases. In 1994-95, gari was
sold at three cups for L$5, but now it is soldvad ttups for L$15. During the farming
season when rice is scarce, a cup of gari can lodef@oL$10. The current farm gate
price is between L$1,100-1,200 per bag, but it & sin Monrovia at L$2,000.
Middlemen are involved in the purchase and margetihgari. They help to reduce the
burden of transportation and other expenditureherfarmers.

Fufu is next to gari in terms of providing cashanee for the people in Sembehun. A
medium size plastic bag full is sold at L$100.

The numerous creeks, lagoons and lakes providefdishome consumption and some
income earning opportunities. The lakes and lagoare home to some threatened
aquatic wildlife such as crocodile, water deer andles, which are also trapped or
hunted.

33



SEMBEHUN AND THE PROPOSED LAKE PISO PROTECTED AREA

Sembehun community and its associated landscadecated within the proposed Lake
Piso PA system. In our initial reconnaissanceh@ surrounding communities, it was
rumored by some community elders that they had be&rmed by some FDA
individuals that once the Lake Piso PA system mcted into law, they would be asked
to move. Similar issues were raised at Sembehutrthe community members indicated
that they own their land and forest. This is a sewf potential conflict.

Sembehun: A perfect example of a multi-use landésd¢&boto: A. Lebbie]
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Chapter 5

Garpu Town

INTRODUCTION

Garpu Town is located in Rivercess County, some iK80rom Monrovia on the road
leading through Buchanan. It is largely a forestechmunity with large areas of the
landscape still in primary rainforest. Howevergdog for timber has been extensively
done in the past (Oriental Timber Company) as wsllin the present time (through
illegal chainsaw activities). Large areas of lagiderest still exist side by side with
primary rainforest as the dominant vegetation typiéne logged forest is very rich in
rattan, but little or no exploitation of it is dofe commercial purposes. The community
of Garpu Town is largely dependent on the forest N@FPs such as construction
materials, medicinal plants and bushmeat, as walr#sinal mining for gold. The forest
is also rich in biodiversity with elephants knownm roam the forests (both logged and
primary).

HISTORICAL BACKGROUND AND DESCRIPTION OF COMMUNITY

It is believed that Zennoh, the great grandfatifeGarpu, originated from the north-
eastern part of Liberia. He migrated to Rivercessaaresult of a tribal war in the
eighteenth century. The first settlement was Dagdain near Porkpeh Town where
Teah was born. Within this same settlement, Teate ¢pirth to Yargbo. As a grown up,
Yargbo migrated from Daydanewein to establish hig village called Kayah. In
Kayah, Garsaynee was fathered by Yargbo in thetem¢h Century. In Kayah,
Garsaynee grew up to father Garpu who later becarsab-chief. Because of the
inaccessibility of Kayah by road, Garpu decidedhtnve onto the main road, establishing
a village now called Garpu Town. This happenednduPresident Arthur Barclay's
administration, which was between 1904 and 1912.

Population

Before the war, the estimated population was ardB@ but the current population is
340 comprising of 127 male and 113 female. Theidant ethnic group is Bassa (97%),
with Kpelleh (2%) and Kru (1%) constituting the roiity groups.

Education

The only educational institution in the town is bor Public School, founded in 1985
using the community town hall. In 1987, a mud #match shelter was constructed and
was in use up to 2003 when the community fled ftbencivil war. Following the return
of the community in 2004, a new school was congtdi@and opened to the public in
2005. The school covers only the elementary lexet] has a total enrollment of 202
students (120 male and 82 females). This schowésdhe nearby communities as well.
There are five teachers, four males and one fem&wely one of the teachers is on
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government payroll and the rest are volunteers.e Vblunteering teachers are often
compensated by the parents by contributing théiorldo make a farm for them. The
school lacks basic furniture and supplies.

Facilities and Employment Opportunities

Currently 56 shelters exist in Garpu Town, withd4hese made out of mud and thatch
for dwelling purposes, and two (the commurmgtavahut and the school) being the only
structures with zinc roofing. During the civil w&arpu Town was burnt down by rebel
forces (MODELY). After the war, reconstruction was facilitatey the Red Cross
through food for work. There were twenty-two sbeedtbefore the war.

A clinic (Dorbor Clinic), founded in the 2000 in @& Town using a shelter provided by
one of the community, served the health care nekssveral communities. In 2006, the
clinic was transferred to Porkor, a nearby towrgrneure that there was equal distribution
of facilities in the chiefdom, as Garpu Town alrgddhd a school. It was constructed
through community initiative using local materiglhatch, round poles and rafters).
There are five staff (one female and four maleSjiginally there were six staff but the
OIC (Officer-in-Charge) died in 2007 and has noerbeeplaced, leading to a non-
functioning clinic. Prior to the death of the Oltbe staff were paid by MERLIN (a
health care NGO). Presently the five staff arigl oy the Ministry of Health (MOH),
albeit infrequently. Replacement of the OIC to chahe clinic remains the main
constraint. Community members are now more deperatethe use of herbal medicine
from the surrounding forest/bushes for their heaéhds.

There is no hand pump, well or toilet in the comityuand most people use the bushes to
defecate. Water needs are met from nearby streafm€hurch exists, called Pillars of
Fire, as the community is predominantly Christian.

Garpu Town is still accessible by road, although #hortest route is currently not
functional due to a damaged bridge. Most peoplename using the long route through
the former logging road constructed by OTC and enity used by illegal chainsaw
operators. But part of this road for a distancamgbroximately 9 km from the logging
road needs to be cleared, as it is now very bushgtor bikes sometimes use the shorter
route. Mobile telecommunication is absent, andoradception from Monrovia to the
community is poor except for UNMIL, BBC and LAC iadstations.

Self-employment, especially through the cultivatadrthe land and harvesting of natural
resources such as bushmeat, pit-sawing and golihgniporovides income for most

residents. Four staff from the clinic and oneckes from the school are paid by the
Government of Liberia.

Social Condition of Women

The social condition of women in Garpu Town is afeextreme difficulty, especially

when it comes to attending to basic household shamgolving the use of water.

Informants reported walking for 25-30 minutes ttcfewater for drinking and other uses.

™ One of the warring factions during Liberia’s cigibnflict.
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The lack of bathhouses means that most women athigen places behind houses and
often feel insecure about this. Some women regaaerying goods on their heads to the
market covering distances of approximately 4-5 boualk.

Problems and constraints

Several problems were indicated by informants wmaggirom the deplorable road
conditions, to the unfilled position of senior mealipersonnel at the clinic. Basic drugs
for use in the clinic are absent and most peomeraiant on their traditional healers to
assist with basic as well as complex health issl&ssic water/sanitation facilities such
as toilets, bathhouses and wells/hand pumps akentaén the community and most
people go to the bushes for defecation or to tteasts to fetch drinking water. There is
also growing dissatisfaction about the lack of disement of revenue collected from pit-
sawing activities. Several informants indicatedus that since the inception of pit-
sawing activities, revenue generated from tollsl i truckers and pit-sawyers has been
kept by a committee appointed by the citizens @& thstrict, who have refused to
disburse funds for community development activitresjuested by the community.
Reported social conditions during various presi@eragdministrations are presented in
Table 2.

Table 2: Social Conditions During Various PresidehAdministrations in Garpu Town

Social Condition Tolbert Doe Taylor Johnson-Sirleaf
1970-1980 | 1980-1990 1990-2002 | 2007-present

Health Poor Good Bad Better

Education Poor Good Bad Fair

Water & Sanitation Poor Poor Poor Poor

Road Fair Poor Good Fair

Shelter Poor Poor Poor Poor

Community Organizations
A number of community organizations exist in Gafjmwn.

» DENSAYNAmMeans “Nothing stays like that forever”). This gpowas launched as a
result of the war and operates under the Dorbon.CIBhe main roles are to receive
strangers, welcome them and accommodate them;talsngage in agricultural
activities such as cassava and rice farming. & @xpressed by the members of the
group, that proceeds from cultivating the cassawh @ocessing into fufu and gari
would result in them expanding cultivation of tteerh for the following year. They
are seeking help in the form of machinery to expiamnch to three acres.

* There is ayouth groupwith no formal name. The group claims to be mainly
concerned with “road brushing”. In fact the roaddimg to the village was very
bushy and we saw little evidence of wood brushifige group indicated that they
were involved in providing labor for the constractiof the school and clinic. It is an
all male group and was started in 2003.
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« ARBEGNUTAAwhich means “Be fair to one another, be transgéie a group for
both men and women and they are engaged in farrathgcacy and self-help. The
group was formed by SDI (Sustainable Developmerdtitiie), a local NGO
operating in Liberia. There was no evidence thatgroup was still functioning.

» The Concerned Citizens Caucus of Rivercgas felt by team members to be not
actually operational in the community per se, lsiléader was in attendance at the
community meeting we organized and so tried to sidhe group’s mission. The
main objectives of the group concern human rigatlsjocacy, self-help initiatives,
cassava farming, and reconditioning of the road.

» The Teachers Associatioaims to carry out cassava farming for the schaondl to
give assistance to community in farming activitiésgain we felt this group was not
functional and the teachers tried to slot in thisug to seek help.

LEADERSHIP AND DECISION MAKING

The town chief (TC) is the primary source of auityp assisted by a deputy town chief,
town crier and a secretary, forming the primaryecof leadership. They are in turn
assisted by elders, youth and women leaders fomeagr decision-making. Beyond the
territorial confines of Garpu Town, matters areersdd by the TC to the Unification

Town Chief (UTC) who has responsibility for all thkeiefs in the Dorbor Clan, of which

Garpu Town is a member. If the crime exceedsahedf the community (Garpu Town),

then it is sent to the next higher authority. Frdm UTC, community matters are

referred to the Clan Chief (CC). It is from the @€at issues are directed to the PC
(Paramount Chief) who is responsible for 3 clansrfior, Dowein and Siahn). The

chiefdom is therefore known as Dorbor-Dowein-Si&imnefdom. Currently, the PC is

resident in Garpu Town.

From the PC, important matters are referred toDtsrict Commissioner (DC) before
they are forwarded to the Statutory District Sufgmaent (SDS). From the SDS to the
County Superintendent (CS) and to the Land Comonssspecially when land disputes
are involved. In a situation where someone reftsesspect the authority of the TC, the
PC will intervene and discipline the offender, &nthe PC is resident in the same
community as the TC (Garpu Town).

The UTC existed as far back as Tubman period (194L). The SDS was not present
during President Doe’s Time (1980-1990) and onlyneainto being during Gyude
Bryant's caretaker government of 2004-2005.

LAND TENURE AND RESOURCE TENURE
Rivercess County is a forest region, and so is Gdigwnn, and existing tenure regimes
have evolved to take into account the primary ggiftthe individual who firsts clears the

land taking considering the investment of physgtatngth and ability. Once you are a
resident and the first person to open up the haghst through farming, you retain the
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primary right to the use of that land and suchtsgtan last for 5-10 years before anyone
can request for use of it if it is not in productioThere is no need for permission to farm
in such sites after the stipulated time has expifBige person who first cleared a site can
also plant permanent crops on the land. If, dutimg first year when the land was

cleared, it was properly burnt, the individual caitivate the land for one season and
leave to fallow for several years before returrim@ again to farm. If on the other hand

the land was not properly burnt during the firstaging, it can be re-cleared and re-
farmed for the next season, most often by the spartson, because of the ease of
clearance the second time around compared to mtparprimary rainforest.

Outsiders wanting to settle in Garpu Town and staltivating land have to first seek
approval from the authorities through a residentillaeferred to as a “stranger father”.
Following a background investigation of the indivéd that reveals no issues of concern,
the laws of the community are introduced to thevidal who is welcomed into the
community farming system. This allows the persoaultivate permanent crops.

Rice, cassava, pumpkin, plantain, pepper, corncmdimber are the main food crops
grown on the upland. Swamp rice farming is notedoMhere are swamps but lack of
knowledge about swamp farming has made people ity dttention to it. However,
informants indicated that they would be interestedio so if knowledge about swamp
farming is shared with them. Thatch, rafters aatlans are the predominant forest
products used in construction work and it is a tineaf law if they are harvested and not
used. Penalty results in payment according to dyamésted.

Sacred Groves

There are sacred institutions for both male andaferarganized around forests in Garpu
Town. Thesande(for women) is still strong in Garpu Town, whileetporo (for men)
has declined in significance largely due to théuerice of Christianity and the political
situation in the past that made it illegal for sadsociations. However, in Garpu Town,
there is another sacred institution calfedi organized around a river in the forest. This
appears to be organized with the purpose of comdudacred rituals. The site is
venerated by both men and women and it is forbidddish or hunt in the vicinity of the
grove.

NATURAL RESOURCES AND LIVELIHOODS

Rainforest is the dominant landscape feature inpGarown, and it can be further
categorized into primary rainforest, logged forasid secondary forest. Freshwater
swamp forests are few, with occasional areas on fansh and cocoa plantations. The
rainforest provides a wealth of forest resourcesluging bushmeat, bitter kola
(Garcinina kola) bush pepperRiper guineensi)s walnut, wild yam Dioscorea sp,
medicinal plants (diverse range of species), thdElheis guineensis, Raphia palma-
pinus andRaphia hookeji rafters and round poleXylopia aethiopicaandHarungana
madagascariensjs and timber (diverse species) exploited in thenmanity. Gold
mining is also practiced in the forest by a largenber of migrants from other counties,
as well as a few locals. With the exception oftmeat, most NTFPs are harvested and
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used within the community, as poor road networkstliransportation to distant market

sites like Buchanan. Rattans are abundant indhgeld forests and are used mostly in
the production of chairs, winnows, baskets, talaled sold in the local markets with

prices varying from L$75 to L$150.

Both residents of the community and outsiders awelved in the collection of these
products. No rules governing access were obsayweedported. Bushmeat and gold are
the major sources of income. For bushmeat, irpdst animals were caught using spear
and pit-fall traps, and used mostly for home congion. Now commercial hunting is
done by using traps and shotguns. The main animaited are duikers, monkeys and
bush hogs. The meat is dried and sold between1.$30.$1,500 depending on size.
Middlemen are also involved in purchasing and sglbf meat at a higher rate outside
the community.

Pit-sawing activities are rampant in the vicinify@arpu Town, and although seen by the
government forestry authorities as illegal, thevégt has been allowed to go on. For
every chainsaw operating in the forest, the comtyueceives registration fees from the
operators. The activity provides temporary jobs dommunity members although the
bulk of those involved are outsiders mostly fromrivtovia as well as foreigners. The
community also charges a fee of L$8,000 for eveuwgkioad of timber leaving the
community. The proper disbursement of this morteth@ community/county level has
been a major source of conflict, with community nbems complaining that they have
not received a single benefit they started coltgcthe toll from drivers.

Initially Garpu Town was collecting its own tollubthe county authorities felt that they
should also be part of the benefit sharing. Evdlytuhey set up a system of toll
collection which was more or less centralized. titali interference and misappropriation
of funds were common to the extent that now ne@wing is going on in the county and
no revenue is being collected, as it has been lobanégging concessions are now being
planned by the FDA.

Medicinal Plants/Traditional Medicine

Traditional knowledge associated with plant usetfeating certain illnesses was found
to be common place among the populace, althoughe spgople were found to be
custodians of such specialized knowledge. Eveldrem between the ages of 6-10 knew
at least a plant or two and its associated uses.fodlhd most of the elderly women ready
to share their knowledge of plants with us, withstof these women also associated
with the sandesociety. The rich rainforest harbors a wealthplaint species and we
found specialized use of certain plant speciesredicinal purposes hitherto unrecorded
in the traditional folklore. This wealth of knovdge would be critical to preserve.

An extensive range of medicinal plants were idediby informants (see Table 3).
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Table 3: Medicinal Plants of Garpu Town

Medicinal Plant (local names) Uses

Zarlehye Worms

Kluaslah Asthma

Wheh Snake bike

Balahba kweneh Pneumonia
Herhewe Mental illness

Korto bobo Gonorrhoea
Summon chue Hook worms

Deleh chue Paralysis

Flahn chue Open wounds

Kla chue Heikor

Klor Goyah, swollen body
Teteh Vomiting

Yawili Cough

Koojah Leprosy

Meyan Glaucoma

Yahn Severe eye pain with redness
Gold Mining

Gold mining started in the community during Presiddubman’s (1940s-1960s)

administration but became intensive in 1996 duthmg civil war. It was indicated that

some miners operate using licenses issued by thermgment Ministry of Lands and

Mines while others are illicit miners. The commynéuthority does not appear to be
involved in any decision making in the mining atttes. Prior to the war, a gram of gold
sold for L$250. At present, a gram of gold sells £&$1,000-1,200. Most people

involved in the mining of gold are outsiders as thosmmunity members are not
knowledgeable about gold mining. Middlemen arertt@n buyers of gold but have to
register with a gold broker union in the amountL§f.,500. Gold diggers are mostly
youths from Monrovia and have established campthérmiddle of the forest, both

logged and primary.

OTHER LIVELIHOOD ACTIVITIES

Cassava is produced for home consumption whileal gjuantity is marketed. It can be
processed into gari, fufu, “dee-per” (dried cas}aral “dumboy”. Gari is sold at L$10
per cup during April to November while it is soldte&o cups for L$15 during December
to March.

Rice is produced for home consumption and sometsokkto meet financial needs. A
bag of husk rice is sold at L$1,350 at presentvbasg sold at L$750 prior to the war.
Clean rice is sold at L$25 per cup at present lag sold at L$10 prior to the war.

Plantain/Banana: This was not valuable before the and was sold at L$25-30 per
bunch, but it now costs L$100-150 per bunch.
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Pepper: A cup of dried pepper is sold at L$35 waileg is sold at L$5,250.

Cocoa grows well but only a few cocoa farmers aendl in the community. Some
cocoa growing communities are inaccessible by raad products cannot get to the
market. Presently a bucket of cocoa is sold abDd4nlike | the past when it was sold at
L$250. Because of the high demand for rubber ssb@ated marketing structures,
some cocoa growers are thinking of converting tieoa farms into rubber farms.

SOCIAL AND ENVIRONMENTAL CHANGES

Even though the slash-and-burn farming startecegotne time ago, it did not have any
significant impact on the forest due to low popiolatdensity. The current increase in
population due to the influx of a diverse group psfople seeking gold, timber and
bushmeat has led to increased pressure being ldrtmgkar on the forest and associated
natural resources. The hunting and trapping afiliké for bushmeat is rampant (by both
locals and outsiders), and there is an increasedepce of pit-sawyers conducting
selective logging especially in previously loggedekts. Most residents were concerned
about the increased exploitation of their forelstg,have allowed these activities to go on
for economic gains now, because past exploitatfothar resources especially through
commercial logging brought little or no socio-ecomo benefits. Socio-economic
conditions have changed little with little or nogravement in basic facilities like water,
health and sanitation.
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Chapter 6

Goll's Town

INTRODUCTION

Located within Margibi County some forty-five mimst drive from Monrovia, Goll's
Town is a small community in close proximity to thieestone Rubber Company. Only a
small area of forest exists and this is owned aadaged by the community. Much of
the landscape is covered with rubber plantatiors thwse in close proximity to the
community are old and are now being replaced aadlth trees converted into charcoal.
Most of the rubber produced is sold directly to fieestone Rubber Company. The
rubber plants are individually owned on privatedan

HISTORICAL BACKROUND AND DESCRIPTION OF COMMUNITY

The founder of Goll’'s town originally lived in Komieh Town, one of the villages that
fell victim to the expansion of Firestone rubbearghtion in the early 1900s. The
expansion program forced many villagers out ofrtlmevn settlement and their areas
taken over by the company. Mr. Goll was one ofhsuctims. When he left Korweleh

Town, he settled along with his family in Gbeh Towhere his brother, Tarkorzue lived.
While in Gbeh Town, present day Goll’'s Town wasduas a farming site by “Old man

Goll”. Between 1928-30, he finally migrated fronb&h Town along with his family and

established his own village called Goll's Town.

Goll's Town is located in Mabahn-Kaba District dietGarneo Clan in Margibi County.
The district is divided into two chiefdoms- Mabahlnd Kaba, each with a Paramount
chief. The district headquarter is Civil Compounithin reach of Goll’'s Town.

There are six separate clans within the distribgse are: Gearh, Kpah (which makes up
the Kaba chiefdom), Garneo, Zoaduahn, Kafia, ansuBdwhich makes up the Mabahn

chiefdom). Each clan is controlled by a clan chwath a general town chief responsible

for all of the six clans.

Population

Prior to the war, the population of Goll's Town waigher, and the size of the village
was also bigger as evident by the remains of olldteshfoundations, even though the
exact figure is not known by the present commumigmbers. The current population is
286 (181 males and 105 females). There are nifereit ethnic groups found in Goll’s
Town, but 88% belong to the Bassa.

Facilities and Employment Opportunities

There are only two public facilities in the comntynia church (Baptist) and one hand
pump, which functions only in the wet season. IRes such as toilets, bath shelters,
school and clinic are lacking (toilets were constied by an NGO, but once it got filled
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they have been no new construction). There arerakwschool-age children in the
community, but none of them attending school, bsedhe only school available is about
two hours walk away.

The only health center in close proximity of Golll®wn is at the Firestone Health
facility located at Dussa which caters largelylte tcompany’s workforce. Non-company
workers have difficulty accessing the health fagiland pay a non-refundable gate fee of
US$25 before entry into the health center premiségiditional monies are required to
pay for actual treatment of such patients. Emergerases from Goll's Town are
transported in hammocks to the main road or to hbspital and fatalities are not
uncommon before patients get to the health center.

Road access is fair from the edge of the Firesmaptation especially during the dry
season, but parts of it get muddy during the wasee, making it impossible for vehicles
to get through. This keeps Goll's Town isolated imlgr the wet season.

Telecommunication signals in the area are weak dor.pThere is no employment
opportunity in the community and everyone ekes aliving from forest resources or

seasonally moving back to Monrovia to work and metwhen they have earned enough
to get them through.

District Development Committee

The District Development Committee was establisiiedune 2007 through elections
conducted by UNDP among the district inhabitantfficérs elected were trained by
UNDP to spearhead or work along with NGOs and t##onal government in time of
project implementation within the district. The DD{ also charged with the
responsibility of writing and submitting projectogmosals to the county authority for
consideration. DDC members are direct represeetbdf their district at county level.
Constraints faced by the new DDC include the foitay

» County authorities do not recognize the DDC’s &xist

* County authorities implement projects without tnedlvement of DDC members.
For example; the construction of the administrabuédding and school (ongoing) at
the Civil Compound did not involve any consultasamith them.

» Projects proposed by the DDC are often turned dbwithe county authorities. For
example; hand pump, clinic, latrine and school oty were proposed for the
Mabahn-Kaba District, but turned down by the couatministration. Efforts to
inquire about DDC isolation by the county authesthave proven fruitless.

LEADERSHIP AND DECISION MAKING
The Town Chief maintains overall control over tffifaias of the community assisted by a
council comprising of elders who serve as advisditse Assistant Town Chief; the

Secretary; the Female Leader; the Youth Leader thed Overseer comprise the
immediate source of leadership in the communitye Témale leader supervises the
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women and responsible for preparing food for thatlye in time of community work.
The youth leader heads the youth and helps in motglthe youth for community work.

The youth render voluntary services to communityniners in time of construction of
shelter, and transporting sick persons during eeraigs using hammocks to the nearest
hospital. The Overseer supervises community wodh sas community cleaning, and
road side brushing. He also makes sure that pengli$150) levied against those who
fail to attend to community work are paid. Adminggive and community issues that
cannot be handled by the Town Chief and his cowareilreferred to the General Town
Chief (GTC). In general, decision-making and ciohftesolution follow the following
order:

TC>GTC>CC>PC>DC >S
[TC is Town Chief; GTC is General Town Chief, CCG¢an Chief; PC is Paramount
Chief; DC is District Commissioner; S is Superirdent]

Land disputes arising between community membersandled by the TC and elders. If
it is between residents of Goll's Town and anotheighboring community, elders from
both towns including the TC settle it. If not $&dt at this level, it is taken to the GTC
following the above schematic flow until the dispus settled. Cases from the Town
Chief are transferred to the Clan Chief through®smeral Town Chief. The GTC does
not preside over cases. However, no land caseveagiene to court between community
members, and between communities and outsiders.

In 1989, however, a land dispute erupted betweempdople of Fawein Town and Goll's
Town for felling aCeiba pentandrdree, which was on the border side of Goll's Town.
The people of Fawein Town felt that their land waspassed and wanted revenge. This
case was settled by the TC and elders from bothsGawn and Fawein Town.

LAND TENURE AND LAND USE

Goll's Town has a land area largely covered in flmh, old rubber plantations and old
secondary forests. Territorial boundaries are exhawith several villages including
Senzon, Lekpah, Dangbor and Civil Compound. Acewdio our informants, land
belonging to Goll's Town has been surveyed and eléedut they do not know the total
acreage.

The system of land ownership is “ommunal, but mixath specific arrangements for
temporary individual “ownership” of land. Eventizen of Goll's Town can farm in any
part of the forest provided the person was the forengage the site. On the other hand,
some form of private ownership to land exists, tak@ds the form where a long duration
crop is cultivated. If the crop is an annual cribyg, farmer’s entitlement to land occupied
by the crops is one year. In the case of longtaurarops such as rubber, cocoa and oll
palm, the farmer owns the land as long as the @r|ss.
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Outsiders who intend to farm in Goll's Town or exdr forest products, have to go
through negotiations with the authorities in thenoaunity and seek their approval. This
also applies to Goll's Town citizens who want to dmilar activities outside their own
settlement.

The slash and burn method of farming is the onlthoe widely used in the community.
Prior to the war, the forest was under pressura assult of increase in population.
Farming was done in many parts of the forest, lagt mow drastically reduced and the
forest is regenerating. The reason for this is thahy of the inhabitants who fled from
the war have yet to return. In fact, there werer featellite villages within the Goll's
Town area before the war, but two have been coelglabandoned and now reduced to
rubbles. The bulk of the villagers have establistitemselves in Monrovia while some
are working with the Firestone Company, and retwsoasionally to check on things or
attend to important issues in their community.

Apart from old rubber trees that are out of proauttno one is allowed to cut down
forest trees for charcoal production; no one gellsd poles an®Raphig and extraction
by community members is restricted largely to cartdion purposes; no one is allowed
to fell palm trees, except when they reach beydmdbing limit; Raphiaharvesting is
prohibited in some parts of the forest to allow tiplication. Most members of the
community serve as police to monitor the activitesothers in such a situation. If
infractions occur and are reported to the chiefedi are imposed. An overseer, who
reports to the chief, is responsible for collectsugh fines.

Sacred Groves

The community has two secret societipsr andsandg, each organized around forests.
Non-members are not allowed to enter the sacredegrand no individual is allowed to
cut trees in the sacred groves. In the pasb practices were more common among the
community members, but they now dying slowly dudattk of interest. Many people,
both young and old, are turning to the Christidigi@n as evident by the construction of
a church.

NATURAL RESOURCES AND LIVELIHOODS

Even though Goll's Town did not exist until the asdtshment of Firestone, the family
who built this village survived on farming, huntingf wildlife, and gathering and
marketing of palm kernels. Palm kernel was trangpoon head to the Farmington River
and sold to merchants in boats. In some cases dhreelkwas transported on head to
Buchanan before marketing. Farm products suchcas cassava and vegetables were
used for family consumption. Currently, the comityinsurvives on agricultural
activities, particularly rubber production and tteversion of the old trees into charcoal.
Common resources used are:

» Charcoal: The exploitation of old rubber trees to make cbafevas first introduced
in Goll's Town in 2008 by a man who was involved dharcoal burning in the
Firestone plantation using old rubber trees givenhy the company to cut and give
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way for replanting. Following the end of the cadtiexercise, this man migrated from
Firestone and settled in Goll's Town where he igantly carrying on large-scale
charcoal production using old rubber plantatioredrén need of replacement. At
present, many of the community members are alsagatjin charcoal production for
sale. A bag of charcoal is sold between L$100-12t middlemen frequenting the
community to buy in bulk and sell for profit.

Rattan: The exact quantity of this is not known, but itfasind growing in specific
forest regions of Goll's Town. Because there ave feople actually engaged in craft
production, they can collect rattan from any pdrthe land without reporting to
anyone as long as they are residents. Rattan dsimdecal construction work and in
the production of crafts and furniture such as wims, chairs, tables, etc. Chairs are
the main products that are in high demand. Theepraries with size. The smaller
size is sold at L$40; the medium for L$80 and trge size for L$150. Middlemen
are also involved in the purchase and marketingatén chairs. They buy and sell
the products outside of the community at highecgwri(ranging from L$50 for small;
L$125 for medium and L$225 for large). Accordimgaur Informant, production of
rattan chairs is higher during the dry season, lbuter during the wet season.
However, the prices for the finished products appgearemain stable. Two chair
producers are found in the community and one ahthas trained two other boys to
produce chairs.

Round Poles and Rafter§hese are found in abundance, but are mainly fmed
local construction. Marketing of these productstrsctly prohibited. These products
are available on an open access basis for residents

Raphia Palm:This is also available in some parts of the fomstan open access
basis for residents. The thatch is used for roofuigie wine is produced from the
tree. Wine is not a major market product, but ikl ssccasionally at L$100 for one
gallon container.

Timber: Production started as far back as 1927-30 asudt r@sintroduction of pit
sawing by Firestone. Firestone Management usedottas to saw timber for the
construction of their camps, but they received \lery wages. After some time pit-
sawing came to a halt until 2003 when some chaingp&rators from outside the
community reintroduced it. Out of 100 planks proeld, fifteen pieces are given to
the community. The pit-sawing activity was haliedthe same year, because the
fifteen planks given to the community were bougit the same pit-sawyers at
considerably lower price, and this did not go dowell with the community
members.

Wildlife and Fish:Some animals available in the forest include dsikbush cow,
monkey, bush hog (which is getting rare), and awetdd or trapped for home
consumption. There are few creeks from which fishing is doneom8& of the fish
often caught are catfish, crawfish, and tilapiao @¢cess rules were identified.
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AGRICULTURE AND OTHER LIVELIHOODS

Rubber

A good number of the community members have theim cubber farms on which they
survive. Yet, there are some without farms who gega contract tapping. The proceeds
are equally shared between the contractor andaime bwner. Coagulated rubber is
transported to Firestone Company when farmers cotita company and ask for a car to
collect the product. For every ton of rubber tporsed, a fee of US$15 is charged by the
company authorities. Other expenditures incurrgdhle farmer includes compensation
fee for the driver (US$15) and security fee (US$E¥en though Firestone management
is not aware of this and does not authorize ittoiof rubber is sold at US$1,300 during
the wet season when production falls due to rai@s. the contrary, the price of rubber
drops during the dry season when production ineeas

Agricultural Crops

Crops such as cassava, rice and vegetables ar@,gootvcassava is the most dominant.
It can be prepared into “dumboy” which is the mdmod in the community. Gari and
fufu production is very limited and not for commiaicpurposes as in the case of
Sembehum. After the war, rice farming came clasa halt in Goll's Town due to lack
of farm inputs such as tools, seeds, etc., bud itaw picking up gradually. Vegetable
production has just been introduced into the comiywand is seen as promising by a
small group of people engaged in it.

Cocoa is cultivated but a only few trees are foahdhe edge of the town on the road
leading to Senzon. These trees are growing very, Wwet are not being maintained or
efforts made to expand. The reason given wasrlust farmers are only exposed to
rubber farming and don’t know how to properly cudtie cocoa.

SOCIAL AND ENVIRONMENTAL CHANGES
Table 4 summarizes socio-economic and environmehtaiges that have occurred in the
Goll's Town. The timeframe follows the adminisivat periods of the presidents of

Liberia.

Table 4: Changes in Goll's Town in Various Presig@nAdministrations

Presidential Administrative Timeframe
Changing Factor | Tubman Tolbert Doe Taylor | Sirleaf

1960s 1970s 1980s 1990s | 2000
Land use Swidden Swidden Swidden Swidden Swidden
Environmental Forestintact Forestintact Farmingarnking | Charcoal

making

Economy Better Better Better Bad Fair
School None None None None None
Clinic None None None None None
Toilet None None None None 1 (full)
Hand pump None None None None One
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Chapter 7

Kilima Bendu

INTRODUCTION

Kilima Bendu (Lofa County) is located in North Wesst Liberia and shares international
boundaries with Guinea and Sierra Leone. It ig@pmately 289 miles from Monrovia
on the road passing through Voinjama. The predomtinagetation and forest type is
Guinean savannah dominated by the gRessicum maximupwith scattered savannah
trees like Hymenocardia sp Parkia biglobosaand Lophira lanceolatathat are fire
resistant. Fires are a common feature in thisstorgpe, but control measures by the
community have served to control its effect. Aligb the fire management system
collapsed during the war, it has been recentlyvexated. This unique forest type and
local management of fire regimes was one of therkagons for selecting Kilima Bendu
as a case study landscape with traditional manageoh@atural resources.

HISTORICAL BACKGROUND AND DESCRIPTION OF COMMUNITY

The exact year of establishment of Kilima Bendu wasknown by informants, but was
believed to be around President Charles D.B. Kimglsinistration (1920-1930). This
town was built by a great warrior, Saah Shewah wingrated from a town in Guinea
called Wonda Kenema. From Guinea, Shewah firdtesetn Yeagbehmah in Sierra
Leone and later moved to live with his brother, &ayaiyendia in Kondalo, a border
town in Liberia. After some time, Saah Shewah tefestablish his own village, which
he named Klima Bendu, after his style of fightiritkeli” is a Kissi dialect meaning cut
off or get rid of quickly while “Bendu” means big.

The feeling of loneliness in the new home led S&akwah to go back to Guinea in
search of his younger brother, Fayiah Kpako tohyet to come and live with him in
Liberia. In Liberia, Fayah Kpako fathered a sonlethlFayiah Famah, and Famah
fathered Tamba Famah, the current Zone chief imi&iBendu.

Education

A Town Hall constructed in 2008 is used for aditéirbcy programs, but besides that no
educational institution exists to cater for childre However, there are two schools
located in nearby communities: Medicorma Public ddthtakes 30 to 45 minutes to
reach, and Ndopa Community School is about twohireizrs from Kilima Bendu.

Population

Prior to the war, the population was higher thaprasent. Some of those who fled from
the war have still not returned, and others havefte other countries. The current

population is around 575 distributed among 233 maed 342 females. The adult
population stands around 245 and there are 33@rehilbetween the ages of 0-15. The
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population is predominantly of the Kissi tribe (5@2ople) and there are three Mende
people. There are forty-two shelters. Twenty-tvdhese have zinc roofing and twenty
are made of thatch roof.

Facilities and Employment Opportunities

There are no schools or clinics, but other faetiitexist. A hand pump was constructed
in 2006 by an NGO (Peace Wind Japan), but it rugsrdthe dry season when the water
table goes down. The same NGO constructed fivéapines with local materials and
labor provided by the community. A Town Hall comsted through community
initiatives in 2008 addresses adult literacy. Arc, Spiritual Life International, is the
only formal religious institution.

Kilima Bendu is accessible by road which leads sganmarkets in Foyah and Koindu,
in Liberia and Sierra Leone, respectively. Butrent political tension between Sierra
Leone and Guinea has seen a drop in vehicles plyiegroute. Mobile and radio
reception are poor or absent.

Apart from two instructors hired by GTZ under thduk Literacy Program who receive
regular salaries, most other individuals dependnaeome derived from cultivating the
land and making use of other natural resources.

Community Organizations
Five organizations are found within the town. Thase

The 7-man CommitteeThis was organized in 2007 by GTZ. It is resporesibbr
identifying community needs and writing project posals to the DDC (District
Development Committee) who channels same to NGA3ooernment. The committee
once submitted a proposal to the DDC for onwardrsssion to ADRA and Peace Wind
Japan, but did not succeed.

The Loan Management Committ&éiis was also established by GTZ in 2007 with the
intent to create petty business in the communigur groups with a membership of 15
were formed and subsequently trained by GTZ. Amthese, five persons received
extra additional training, capacitating them asn#es and loan managers. In March of
2007, the first group of sixty persons received$38 each from GTZ, equivalent at that
time to L$2,500. This money was paid back to tenlcommittee in six months time
with an interest of L$250. This amount is beingoteed in the community and a total
number of 195 persons have benefited from thisnarag The program also assisted in
the construction of a town hall. The program i8 stioperation.

Youth:Members of the youth group are engaged in cadsavang and contracting their

services for money. Money earned is given outraditto members and with interest to
sustain the organization. The youth also help vatmmunity cleaning, road side
brushing, and construction of structures, both igudotd private.
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Ndopa Farmers Cooperativ&his consists of five towns with 62 members. Therts
are Kilima Bendu, Medicorma, Woudou, Kondu and Ko} registration fee of L$150
is paid by each member and is used to buy seedTrierice is given out to farmers as
credit (one bag is repaid with two bags).

The District Development Committee (DDChis was founded by UNDP in 2005, and
exists at the district level and there is an indliial from Kilima Bendu who represents
the community on this committee. Its main ainoisabby for projects and to work along
with NGOs or Government in undertaking all develemtnprojects within the district. It
also helps to channel proposals from the comm@itieNGOs or Government.

LEADERSHIP AND DECISION-MAKING

Kilima Bendu is headed by a Town Chief (TC), assidby the youth leader who serves
as Assistant Town Chief. Other decision makersute the elders, secretary and the
female leader. This council presides over civiasaat village level. Land disputes that
are not criminal in nature can also be handledhat village level, but with the
involvement of the three main families who headtdratorial land of Kilima Bendu (see
under Land Tenure). If the case is between KilBeadu and another community, it is
settled by the elders and chiefs of the affectedmanities. For example, in 2007, a land
case erupted between Kilima Bendu and Medicorma.dispute was resolved by chiefs
and elders from both communities. On the othedhaases that are not settled at town
level are transferred to higher authorities (fro@  Zone Chief (ZC) to Sectional Chief
(SC) to Clan Chief (CC) to Paramount Chief (PC)District Commissioner (DC) to
Superintendent (S) as depicted below:

TC>SC> CC>PC>DC~> S
LAND TENURE AND RESOURCE USE

The land of Kilima Bendu is not deeded, but bourgawith neighboring communities
are known. The land is divided among three mainilfagroups (lineages) that make up
the population of the town (the Minimonur, Tourlaid Sembianoryyho are responsible
for the supervision and distribution of land amdhgir respective family members and
residents in their ward. The land is essentially¢bmmon property of each lineage, with
individual agricultural plots allocated from thi$respassing is completely forbidden.
Site selection for farming is regulated by the figrhieads in order to allow the bush to
fallow and also to familiarize the future generatwith their respective ancestral lands.

Outsiders are only allowed to plant short duratmps, but have to negotiate with any of
the family heads with the involvement of the towne€. Under this arrangement, the
farmer is required to pay back a bag of seed ddae family head whose land was used.
Community members can only use resources outsidetheir territory through
negotiations.
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The land of Kilima Bendu was believed to have bkegely forested in the past, but
shifting cultivation and other practices have clexhthe land to savannah. In the 1980s
LPMC (Liberia Produce Marketing Company) introduc@dpalm cultivation using bull-
dozers to clear large parts of the forest. Iditisice was planted in the area and later
palm was planted after the rice was harvested. pldngation was shared among family
heads by LPMC. The number of acres allocated feoraly varied with the number of
dependents in the family. The larger the familynmbers, the more share they got. When
the farm was turned over to the community, it coubd be fully maintained due to lack
of tools. Consequently, 80-90% of the palm wasrdgstl by animals and fire. There are
still few scattered ones that are harvested alatigwild palm.

NATURAL RESOURCES AND LIVELIHOODS

The dominant forest type in Kilima Bendu is Guiné&avannah, dominated by scattered
trees such aymenocarida acida, Lophira lanceolata, Parkiend Spondias mombin
These trees are fire resistant, and the seasonaihgueither due to wild fires or stray
fires from clearing fields, have played a dominaole in maintaining the Guinean
savannah. Small areas of swamp forest exists tnath species reminiscent of lowland
freshwater swamp forests includittpllea stipulosa, Raphia palma-pisuand Ceiba
pentandra Occasional groves of cocoa exist in moist amdahe savannah especially
around freshwater swamps, where small forest {pe@ade shades to aid in the growth
of the plants. The most common type of wild animeied are grasscutteiEhfynonomys
swinderianuy, which are also seen as major threats to aguiailcrops. They are very
common in savannah environments.

The dominant forest resource of the savannah oohathe communities are dependent is
grass, which is used widely in roofing as well as rihaking fences to prevent animal
pests from destroying crops. No apparent accassateon on its exploitation was noted.
Around the freshwater swamps, which are importéce cultivation areas and under
family ownership, access limitations exist on theleitation of fronds from Raphia
palms for roofing.

Basic community rules have existed in Kilima Bemd®ensure natural resources are well
protected and the livelihoods of the rest of themcwnity members are guaranteed. For
example, in the past, there was a fairly robudtiti@al fire control system to prevent

the spread of fire in the savannah. During the, vilae system appeared to have
collapsed, as youths with guns had no respectdalitions and deliberately set fires to

the savannah to prevent rebels from hiding thetdowever, the system appears to be
resilient as the community has began enforcingdaetrol measures once more. Open
fires are now forbidden between 10 AM and 4 PMha town during the height of the

dry season. In addition, willful felling of treéy individuals is not allowed and could

lead to fines. Moreover, the felling of palm tré@she community is not allowed.
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Medicinal Plants and Usage

There appears to be a great reliance on mediciaal psage in Kilima Bendu and a good
number of the elderly persons in the communitycaigtodians of knowledge about these
plants. Table 5 lists the medicinal plants ideetifby informants.

Table 5: Medicinal Plants of Kilima Bendu

Plants Used for

Wamgo tooth ache

Kunlundo used to bathe babies, makes them
stronger

Lunelay tooth ache

Lorture chigger

Marqueyo stomach pain

Shambolo snake bite

Meolo roots used for de-worming

Kpafula dysentery

Tehvoe urinary tract infection

Nyangar cutlass wound

Pay-yaryah heart trouble

Because of the limited abundance and diversityoddt resources, agricultural activities
involving rice, oil palm and vegetable productioppaar to be the main livelihood
strategy. Rice is cultivated for both home constimmpand income generation, and this
is done in the savannah as well as in the inlaeshfvater swamps. Oil palm is harvested
largely from the wild (fire destroyed much of thamations) and is seen as a major
source of income. Vegetable production has beenwaged in the community by an
NGO (Samaritan Purse), but this stopped becauseynam out. Cocoa and coffee were
once grown, but much of what remains today arerelels and many farms have become
shaded due to the fourteen years of civil conflict.

Middlemen are also involved in the purchase of samthe products especially cocoa
and coffee where they make on average a profitafrad 30-40%. Cocoa is sold outside
of Kilima Bendu at L$120/kg, while coffee is solat L.$150/kg.

SOCIO-ECONOMIC AND ENVIRONMENTAL CHANGES

Table 6 presents a summary of changes in soc@hogaic and environmental conditions
in Kilima Bendu based on the administrative regimiesome Liberian Presidents.
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Table 6: Changes in Kilima Bendu by Presidentiainistrations

Presidential Administrative Timeframe

Changing Factor | Tolbert Doe Taylor Sirleaf
1970s 1980s 1990s 2000
Land use Good Good Poor Fair
Fire Management | Good Good Poor Fair
Education Poor Poor Poor Poor
Health Poor Poor Poor Poor
Road Good Good Good Good
Housing Poor Fair Poor Good
Economy Good Good Poor fair

54



Chapter 8

Zaewordamai
INTRODUCTION

Zaewordamai is located in the Voinjama DistrictLofa County, some 120 miles from
Monrovia and has a mix of secondary forest andtptaoms of coffee and cocoa. Much
of the plantation is in need of rehabilitation ke tivil war led to abandonment of these
plantations. Different species of rattan occuthie forests and together with timber, wild
palms for oil and forest spices, constitute thean@roducts extracted from the forest.
There is a strong adherence to traditional pragtsteh as theandeandporo, which are
organized around sacred groves.

HISTORICAL BACKGROUND AND DESCRIPTION OF COMMUNITY

Zawordamai is a very old town and our informantdicated to us that they don't

remember when it was first established. Accordongur key informant (a man believed
to be the oldest in the town), the founders of Zaamai, were three warriors (Akoi

Bibily, Vu, and Dodo) who migrated from the Mali Bme. Tribal war drove these

warriors from Massadou, a town in Mali. They migdhto Liberia and settled across the
Makona River in a village called Aworzu. Thereagftdhey moved to Bakpaymai, the

original town from which Zawordmai was derived.

In later years, tribal war also broke out in Lilsemn which Vu was a key player. He
fought several battles, promising his people thmi his wrist got tired, his town would
never be conquered. However, Vu got killed in oh¢he wars he fought. In order to
remember this hero, the town Zawordamai, meanimjd‘imy wrist”, was named after
Vu’s style of fighting.

Population

The population of Zawordamai before the war is kiwbwn, but it was higher than

present as is evidenced by the number of old hspets. The current population is 981
with at least nine ethnic groups living in 129 hesiswith 96% of them belonging to the
Lorma tribe.

Every citizen of Zawordamai fled from the war andught refuge in neighboring
countries. Thus, the whole population consistsatfirnees. Nevertheless, community
rules are still maintained and adhered to by pedp#pite everyone being a returnee. For
example, everybody takes part in all community tgweaent work such as road-side
brushing, town cleaning, etc, which was found odbe the case in other counties.

Facilities and Employment Opportunities

The community is located away from the main roadlieg from Voinjama to Foyah, but
nonetheless accessible by road, although the addad moslty by motorbikes as few
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cars make it to the town. Mobile communicationotigh Libercell and Comium are
possible but it is difficult to get through most thfe time. Facilities available in the
community include:

School: The school was established in the 1950s and nalae@rdamai Fundamental
Education with classes up to the fourth grade.1976, the school was elevated to the
level of grade six and was renamed Zawordamai Eiémg School. Another elevation
took place in 1979 bringing the school to the aofreinior high level, with a name
change to Zawordamai Elementary and Junior Higho@chCurrent enrollment is 364
students (153 females and 211 males), with fifte&chers (two women and thirteen
men). Four of these teachers are paid by the Gowant of Liberia while the rest are
compensated by the community.

Hand pump:Only one hand pump is available, and this creatks of pressure for the
entire population of the town, as too many peomeehto wait in line to fill their
containers.

Latrines: Twenty-one pits were dug under the supervisionRE, but slabs provided
were under-sized for the pits and could not be uSkd open pits are still visible, leaving
the community with no usable toilets at the moment.

Town hall: One was built by an NGO called CHF with commuraontribution (labor
and local materials).

Guest houseThere is a guest house under construction by thmaem of the community.
Each woman contributed L$500 to begin the project.

Clinic: This was established by an individual in 1981, ibutas not opened to the public
because the founder died upon completion of thiingi. In June 2008, it was renovated
by the Catholic Diocese of Gbarnga and now in @iske. It has eight staff including a
physician assistant, three nurses, one nurse @adetrained Traditional Birth Attendant,
a security guard and a cleaner.

Churches: Three churches exist in the community (AssemblyGafd, Baptist and
Aladura).

The school and the clinic are the two main soufetormal employment, while the
International Committee of the Red Cross (ICRC)ntaxts laborers from the
community for tree crop rehabilitation. However,etmajority of the community
members are self-employed and engaged mostly enaudtivation and exploitation of
natural resources for income purposes.
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LEADERSHIP AND DECISION-MAKING

The Town Chief (TC) heads the town along with leian of co-workers. These include
the elders and the chairlady who serve as advigothe TC. Other decision makers
include the assistant town chief, secretary, ytedlder and the town crier.

The town is divided into four quarters: KolliemaBayanwalamai, Kpodomai and

Kessellemai. The four quarters are grouped into sections for administrative

purposes, with Kpodomai and Kolliemai under one-chief., and Sayanwalamai and
Kessellmai controlled by another sub-chief. The sub-chiefs are also members of the
decision making body.

LAND TENURE AND LAND USE

The land of Zawordamai is not deeded, but boundgangh surrounding towns are
known. The land use system is communal, but dividetbng the four quarters in
accordance with ancestral rights. That is, famil@ly farm in areas owned by their
ancestors. Trespassing is not allowed, and headsnuofies need to be consulted first
before anyone attempts to cultivate any piece md laot owned by them. Within each
family, individuals are allowed to plant cash cragstheir choice on land allocated to
them. For development purposes, any citizen erthageace farming is expected to pay
five bundles of rice to the town.

Outsiders are also allowed to farm based on arraages with the family that owns the
land. The outsider also pays five bundles of rcéhe town if he/she is a Liberian. For
other nationalities, the fee paid to the town is bag of seed rice.

In the past, outsiders were allowed to plant bbthrtsand long term crops such as cocoa,
coffee and oil palm, but this arrangement is n@®mallowed. The reason being that, this
gesture once sparked up a serious conflict in Zdwar between the Lorma and the
Mandingoes. A piece of land was offered to a Magdiman wherein he planted cocoa
and wanted to expand the farm towards the groveishased for sacred and religious
activities. This was against the traditional noraighe community, thus, resulting in
conflict between the two tribes (Lorma and Mandingo

Settlement of Land Disputes

Land disputes are settled in different ways acogydo gravity. If it is between two
separate family groups, it is usually settled by ¢tders of the two families. If none of
the families could settle the dispute, it is shifte the town chief and his council. The
matter is shifted to the higher echelon of decisitaking if the town chief and his
council are unable to resolve the issue, by invmvihe sectional chiefs, clan chiefs,
paramount chief and upward to the superintendBot. example, in 1979, a serious land
dispute between the Mandingo and the Lorma wasuveddy the then Superintendent of
Lofa County after going through all of the traditegd dispute resolving mechanism
involving the local chiefs.
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NATURAL RESOURCES AND LIVELIHOODS

Natural forests in various stages of successiorcanme@mon, including secondary forest,
freshwater swamp forest, farm bush, cocoa and egffantations and riparian forests,
and each of these forest types offers a diversifgrest products. There are no specific
rules to govern the use of the forest resourcesweder, there are three traditional sacred
sites, each with a good portion of forest wheralitianal practices are carried out.
Farming is not permitted in any of the sacred gspwehich include, the men’goro
society forest, theandefor women and the grove for traditional sacrific&svery year, a
sacrifice is made for peace, prosperity and ineeasfood production in one of these
groves. This ritual is performed mainly by mend aluring this period, non-members of
the poro society are not allowed to venture around theeshgrove until the festival is
over.

The range of forest products extracted and usednfome generation as well as for
household use includes:

* Rattan:Considerable quantity and diversity exist in sqrags of the forest and used
for chair making, construction, broom, and many endthere is no market for these
products, thereby discouraging the community fraocessing rattan. According to
our informant, there are about 3-4 types of ratteailable. They include the smallest
rattan known as zabbigali (Lorma dialect), the etsibft rattan called galuwiligi, the
medium size used as climber, also called balikad, abig type.

* Round poles/raftersThese are harvested and used for constructidmeicammunity
and are readily available.

* Raphia:Used to produce wine while the leaves are usetbfafing. A gallon of wine
is sold at L$50 in the community.

» BushmeatThis is harvested using traps or guns. Howevenmgercial hunting is not
rampant as in the case of Garpu Town in Rivercesasy. Some of the animals
available are different types of duikers, bush Hagsh cow, ground hog, crocodiles
(locally referred to as alligators), etc.

* Wild palm:This serves as another source of income. A Bgalbntainer is sold at
L$1,100 farm gate price. This drops to L$400.-5@@iry peak production period
(March-May).

* Forest Spices:Xylopia aethiopica seeds and that of Piper guisserre also
harvested and marketed. A bag is sold at L$15@D-20 the community, but higher
prices are fetched outside the community.

* Water: There are two rivers, Zaliba and Yayah along vatfew creeks. The two
rivers are used for fishing, sand and rock miniag donstruction. We were also
informed that animals such as two types of croesddre found in the Zaliba River.

58



With the exception of Raphia used for commercialeyproduction, all of these products
are available on an open access basis for commumégnbers, with no rules or
restrictions.

PIT-SAWING

This activity started long ago. Pit-sawyers getnpefrom the county authority before
going into the area for sawing activities. Forrgve00 planks sawn, twenty-five go to
the community as benefit. The trees used are génera agricultural land or trees in
cocoa plantations. In addition to this, the pergonily on whose land the log was sawn
also receives benefit from the pit-sawyer. Thieas specific, but negotiable between the
two parties.

OTHER LIVELIHOOD ACTIVITIES

Mining

Mining was started between 1960-70 by some Guimaamgrants, but they left and did
not return. In 2008, some of the Guineans who s$taded this initiative sent a few
persons back to prospect for diamonds at the ofdnaisite. These people along with
some individuals from Zawordamai started prospegatinthe area without the awareness
of the town authority. They were stopped by thertehief and elders and subsequently
fined L$500 each. This was paid and depositedtiacommunity development account.

Economic Strength of Zawordamai —Past and Present

Prior to the war, the community had a very stroognemy as evident by the numerous
houses with metallic zinc structures, coupled watincrete graves of dead relatives.
Zawordamai is noted for growing rice, cocoa, caffkela nuts and sugarcane. Apart
from rice and sugar cane, seedlings of cocoa, edadfed kola nuts were raised by the
Lofa County Agricultural Development Program (LCADBNd distributed freely to
farmers. Zawordamai was one of the communities tthzk advantage of this program
and planted by a large number of people in the conityias evident by the large number
of cocoa and coffee farms.

Unfortunately, the fourteen year civil conflict cmd the farms to be abandoned and they
are now being overtaken by the forest, exacerblyethe black pod disease of cocoa.
This has greatly affected the economy, althougbrisffare now underway through the
International Community of the Red Cross (ICRCjdbabilitate the cocoa farms. ICRC
is currently recruiting a local workforce and prdivig tools such as cutlasses, axes, metal
files, and food to undertake the rehabilitation.or Every one hectare of plantation
rehabilitated, ICRC pays a labor cost of L$360@h workers. About 250 farmers have
so far benefited from this program.

Table 7 Indicates prices of some agricultural comiities in Zawaordamai
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Table 7:Prices of Some Agricultural Commoditie&iimerian Dollars

Crop Post-war price (L$)
Cocoa 40/kg
Coffee 50/kg

Rice 40/kg
Palm oil 1,100/5 gallons
Palm kernel 25/kg
Kola 100/kg

SOCIO-ECONOMIC AND ENVIRONMENTAL CHANGES

With the exception of communication and health, trfastors changes have tended to
decline, especially land use, roads and the lagat@my as depicted in Table 8.

Table 8: Changes at Zawordamai over Time

Presidential Administrative Timeframe
Changing Factor | Tolbert Doe Taylor Sirleaf
1970s 1980s 1990s 2000
Land use &| Good Good Poor Fair
Environment
Road Better Better Poor Fair
Communication Poor Poor Fair Fair
Housing Good Good Fair Fair
Local Economy Good Good Poor Fair
Health Poor Poor Poor Good
Education Good Good Good Good
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Chapter 9

Gohn’s Town
INTRODUCTION

Gohn’s Town is located in Grand Bassa County apprately 65 miles from Monrovia.
Access to the site is extremely difficult duringethainy season. Some area of good
rainforest still exists, but increasing dependemteslash and burn agriculture is creating
a mix of vegetation types including farm bush, selawy forest and plantations
dominated by rubber. This diversity in the landscapovides a range of forest products
including rattan, medicinal plants, bitter kola,shmeat and fish. There is still strong
adherence to traditional sacred institutions Ikkegoro andsande with theporo known

to play an important role in resolving conflictseovand use.

HISTORICAL BACKGROUND AND COMMUNITY DESCRIPTION

According to an informant (the oldest man in thenomnity), it is believed that Gohn’s
Town was established during the administrationhef late President Daniel E. Howard
(1914-1915). The town was built by two brotherpuBe and Yealear, both of whom
hunted elephants and traded in ivory. They migrétem Glehyee Zorpea, a Mano town
in Nimba County in search of elephants. The twdhers first settled in a village called
Gbeal in Grand Bassa in District Number 2, wheréh@® Town is located and its
surrounding forests comprise the area where elétaning took place.

The two hunters killed two elephants in separatations and decided to return to Gbeal
to inform their hosts about their success. The twen lost their way and found
themselves in Gbassay (previously in Grand Bassm@pbut now Margibi County), but
were directed by the people of Gbassay to Gbeater| the two hunters returned to the
dead elephants and constructed one tent each sitésenvhere the animals lay. Boune,
the eldest brother built his in an area now cafehn’s Town while Yealar built his in
the place now known as Boeh’s Town.

Boune later married a Bassa woman who bore himnaasd was named Gohn, meaning
“man”, and “big thing” in the Mano and Bassa didleespectively. Boune’s village was

later named Gohn’s Town after his first son. Theent National Traditional Chairman,

Chief Zanzan Karwor is one of the descendants dinGafamily.

Gohn’s Town was seriously disrupted by the civilrwim 2003, the rebel forces of
MODEL burnt down Gohn’s Town, causing the commuiitylee. They later returned to
re-build the community. Significantly, communityles are still fully maintained.

Population:

The prewar population is not known but current pafon is approximately 172 persons,
consisting of 87 males and 85 females. This i currently resides in forty-nine
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shelters including forty-three with thatch roof asi¢t with zinc roof. There are five
ethnic groups in the community, but the dominanbugr is Bassa, comprising
approximately 96% of the population.

Facilities and Employment Opportunities

The road leading to Gohn’s Town is in deplorabladitton, with several of the log
bridges needing replacement. Along some sectibtisearoad, there are no bridges and
vehicles have to wade through creeks to get backthen main road. Mobile
telecommunication is absent.

There is a water pump, which was constructed bM@0, but which goes dry during the
height of the dry season. There is a two-compantntetrine constructed by Chief

Zanzan Karwor with the help of the community. Haene chief is helping to construct a
clinic, to replace the one that was destroyed dutire civil war. There is no school.

However, there is a church (Christ Assembly) carcséd in 2000.

One blacksmith shop built before the war exists igngsed to produce local farm tools

such as cutlasses, hoes, knives, etc. These t@otohll in the town and the surrounding
villages at different prices depending on sizee Trger size cutlass is sold at L$150, the
medium and small at L$100 and L$75, respectivédnives are sold at between L$5-20

depending on size as well.

Employment opportunities through a formal secte absent. Most people are self-
employed through the exploitation of the land asdcatural resources. The leader of all
traditional chiefs in Liberia resides in Gohn’s Tmwand provides employment

opportunities for some residents on a contractsttasivork on his farm.

Community Organizations

Poro and Sandesocieties continue to exist and are strong in GoAwn. They are
frequently used to enforce community rules and leggns. For example, fighting,
stealing and insulting in public are not allowedoldtors are penalized by tip®ro and
the sande depending on the sex of the offender. There moeseparate forests (sacred
groves) set aside for thmoro andsande No one is allowed to farm in and around these
sacred forests.

In addition to the secret societies, there are fisganizations found in the town. These
are:

* Female Rice Susu Groufhis consists of twenty-three members who colteat
cups of rice per person per day for seven dayse tétal (322 cups) is given to a
member weekly and this is rotated until everyorneehiés.

» Six-Woman Financial Susié due of L$200 is paid weekly by each member,rgjva

total of $1200. This amount is paid to a memberaaotational basis until each one
receives their share.
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* Kuu: Currently comprises fifty members, both men andneo who work on one
another’'s farm rotationally. The host feeds theugrauring the working hours.
Membership of this group is not stable, and isdbrgonsidered voluntary.

* The Rice Harvesters’ Grougonsists of men and women who come together during
rice harvest season. They go from one member’s faranother, with each person
contributing one cup of rice for feeding. The hasivides the sauce for the food.

» Gohn’s Town Defenderdhis is the youth football club consisting of lsognd girls
with a total membership of thirty. The club is isaly engaged in sporting activities.
However, it also helps in maintaining roads, comityucleaning and construction of
public facilities.

LEADERSHIP AND DECISION-MAKING

The Town Chief (TC), his co-workers and the eldgesthe decision makers of the town.
Cases that cannot be handled by the TC are traedfeo the council of elders with the
involvement of theporo that has a final say on critical issues. Womeso &mploy a
similar method (through thesandesociety) in cases that cannot be amicably resolved
among them or by the TC.

Gohn’s Town is one of the twelve major towns witlive Karblee clan in Jeabolo
Chiefdom in District Number 2. In addition to theelve towns, there are twenty-four
satellite villages, making up a total of thirty-sbwns under the Karblee clan. Each clan
is controlled by a clan chief and a general towrefc(GTC) who works under the
supervision of the clan chief (CC). Cases from tinn level are transferred in an
ascending order to the GTC, through the CC, andPramount Chief (PC), until settled
at the appropriate level. See this flow in thegdaan below:

TC-> GTC-> CC-> PC~>
LAND TENURE AND LAND USE

The land tenure system is similar to Goll's Towm @&embehum, where members of the
community are free to farm in any part of the comityuland. However, areas planted
with cash crops like cocoa and coffee, become thate property of the person who
planted the said crops. Outsiders are allowedatot ghort and long term crops based on
arrangements with the community through the hosthef said outsider. No cost is
attached to the land offered, except general dmutian of two cups of rice, which is paid
annually by all farmers towards community developtrojects.

Members of Gohn’s Town are also allowed to farnsiig of their land, but have to go

through similar arrangement with the authoritie®iher communities. However, in the
case of Gohn’s Town and Boeh’s Town, land is fraedgd between them without any
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major form of arrangement. The reason for thighiat Boeh’s Town has a filial
relationship with Gohn’s Town, both of which westablished by two brothers.

Land conflicts are settled in two ways, dependingyravity. If a case is not criminal in
nature, and is between community members, it isrtatare of by the Town Chief, his
immediate council and elders. Sometimes ploeo society is involved in the final

settlement of a dispute if the TC is unable to Ikesehe issue. Land conflicts arising
between two or more towns within the Karblee cleanfarwarded to the senior elder of
the 12 major towns, who presides over such issieag avith his council of elders within

the clan. At some point, thgoro is also involved in the resolution process. « th
council fails, the case is forwarded to the higp@rernment authorities.

NATURAL RESOURCES AND LIVELIHOODS

Mature forest, mixed with secondary, farm bushstiveater swamp forest and rubber
plantations are common, providing a diverse rarfgerest products. Animal protein is

also acquired from the forests through trapping lamating. Other important non-timber

forest products exploited in this community includgtan, medicinal plants and bitter
kola as indicated below:

» Rattan: There is an abundance of rattan in the commuaity, this is harvested and
processed into chairs, winnows, tables, baskets, Biese products are sold at
different prices as shown in the chart below.

» BushmeatDifferent types of animals such as duikers, moskegyass cutters, etc are
hunted and sold raw or smoked. The price varieording to size. However,
hunting in Gohn’s Town is not as rampant as in @Gafpwn where commercial
hunting is done.

* Wood Carving:Collected from Gohn’s Town and the surroundin¢gpgés and sold to
middle buyers at varying prices.

* Round poles and raftersThere is an abundance of these resources andatieey
harvested for construction work within the commuynit

* Raphia: Some parts used for making mats and some formgofiin fact, well over
95% of the community structures are roofed withidghdrom Raphia, and there is an
abundance of it in the community.

» Bitter kola and walnutThese are collected for consumption while at diaestime
small quantities are marketed to supplement houdehcomes.

» Fish: The Farmington River and a few creeks are avalabivhich fishing is done to
meet nutritional needs.
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Table 9 shows some of the prices at which natuadyzts are sold in the community.

Table 9: Prices for some natural products

Commodity Small Large

Rattan chair (single) L$50 L$75

Rattan chair (set) L$1000 L$1500
Bushmeat (4 quarters) L$600-800 L$1000-1500
Carved wood L$100 L$125

Note: “Middlemen” are involved in the trade in soofehese products.

There are no rules or restrictions applying to ahthese products.

An extensive variety of medicinal plants was idiedi by informants at Gohn’s Town

(see Table 10).

Table 10: Medicinal plants in Gohn’s Town

and

Plants (Bassa dialect names) Use

Pleene Increasing female fertility

Teanway Snake bite

Teanway Strengthens penis erection

Zargabloiva Normalises heart beat

Neeblazeh To treat heart trouble

Beanchu Cough medicine for infants

Coechu Cough medicine for adults

Nenfoahn Helps extract thorns

Neowiliu Stomach pain

Wheneto-hueh Treatment for malaria

Kplemachu Dysentery

Bolekpe Treatment for bloody diarrhea

Yeleyuklehn Tooth ache

Gbayan Treats swellings of the body

Boinwuhua Rat poison

Bueeye (Zanthoxylum sp.) Tooth ache

Dohm Treatment for jaundice

Doeheh Laxative

Zeaboea (Manniophytum fulvum Treat cataracts

Waah Combined with Kplaboea, Nenmuein &
Kortubo to treat rheumatism
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AGRICULTURE AND OTHER LIVELIHOODS

In addition to the exploitation of forests for avelisity of products, agriculture is
practiced by almost everyone in the community tcetm@ousehold needs as well as
supplement incomes. The range of crops cultivateldde:

Rice: This is the major crop that is grown and used bdoth consumption and
marketing. The pre-war price of rice was L$25 pgy,dut is now sold at L$15.

Cassavaalso used for consumption and marketing. It caprbeessed into gari and
fufu and sold to the middlemen and sometimes tonconity members. A bag of
gari is sold in the community for L$1000-1200, batd at higher price outside.

Plantain: This is also grown, but not in large quantities.bunch of plantain is sold
at L$75-200 depending on the size.

Vegetables{cocoyam, okra, pepper, bitter ball, etc.) arengdd along with rice for
home use, but some are also marketed to meet famalycial needs.

Sugar caneThis once served as a major source of incomefaonits and processing
mills, distillation pots were all destroyed durittge war. However, re-establishment
of farms has started with Chief Zanzan taking #e&l One sugar cane crusher and a
distillation pot has been bought and is awaitingumty of the sugar cane before
commencing production.

Rubber:This crop was introduced into Gohn’s Town aftex War and many people
are now engaged in establishing more farms to isustausehold income when they
start producing in seven years time.

SOCIO-ECONOMIC AND ENVIRONMENTAL CHANGE

Table 11 depicts the socio-economic changes theg becurred in the community taking
into account timelines from four of Liberia’s préents.

Table 11: Socio-economic Conditions in Gohn’s Tovduring Presidential
Administrations

Presidential Administrative Timeframe
Changing Factor | Tolbert Doe Taylor Sirleaf

1970s 1980s 1990s 2000
Land use Good Good Poor Fair
Housing Poor Good Poor Good
Economy Poor Good Fair Good
Education Poor Poor Poor Poor
Health Poor Poor Good Good
Road Poor Fair Good Good
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Chapter 10

Analysis and Conclusions
INTRODUCTION

The seven case studies present a diversity of ¢apes with both existing and potential
opportunities for diverse forest-based livelihoogstems, as numerous products are
harvested and sold for income or household condgamptinstitutional arrangements
have evolved for the management of these produactaast of the landscapes studies.
However, there was a lack of traditional arrangesiéor the management of mangrove
forests and attendant resources in two of the tpes. In this chapter, we will
summarize some of the diverse ways that the lapéscand associated natural resources
are managed by people based on their cultural @cid-economic context.

Appendix 3 provides a Summary of Forest Categ@mesNatural Resource Management
in all Case Study Landscapes.

FOREST AND TREE BASED INCOMES

The studydemonstrates and confirms the fact that rural geopimany parts of Liberia
rely heavily on a variety of tree and forest andeotnatural resources and products for
their livelihoods. Although this is, in some wayglite obvious, the nature, variety and
scale of forest resource use has not been docudheinteany detail. Further,
understanding of markets for the products has biegited as few studies have been
carried out.

A significant part of cash income from most sitesnes from forest products (broadly
defined — and including products from mangrove®yebt products also contribute to
subsistence use (for example foods, utensils, hhatwits and medicinal plants).

Although the study contains data on prices and stiguees on income from particular

sources, the actual percentages of cash incomeeddrom forest products and detailed
data on incomes have not been quantified. (Thateib subject for separate study.)

A variety of forest products is harvested and soldgconsumed locally. These products
include timber, poles, thatch, medicinal plantshfikiss meat, rattan, mushroom, fruits,
ropes, spices, firewood, charcoal, bushmeat, palitsf palm oil, palm wine and snails.

This diversity of natural resources upon which wulials can depend helps to reduce
risk especially from crop failures. The diversity natural resources is common in
communities with a diversity of forest categoriebene increased opportunities were
available for exploitation. Most of these resosr@®nstituted major income sources
including kiss meat, poles, fish and thatch.
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In Zangar for example, harvesting of kiss meat jglev an average income range of
US$5-10 per day for a family of two, or between W&@%200 per month in the dry
season. In the rainy season (due to scarcity agloeh prices), incomes can range
between US$123-244 per month. Such income levedswaell above the average
incomes for most government workers in the countiry.Zangar, both young men and
women are engaged in the harvesting of kiss meaadudition to other livelihood
activities such as harvesting of thatch, fishind harvesting of crawfish, cultivation and
distillation of sugar cane. Together forest and-fayest based livelihood systems can
contribute substantially to household income asl vasl supplementing nutritional
requirements. This has potential for poverty réidmc and in conjunction with improved
access to markets, people’s incomes can be suiadfiaimcreased.

Potential for Increased Support to Livelihoods dalverty Reduction Through Natural
Resources

Cocoa and coffee have potential in several sitesyTave been a source of income in
the past, but the resources have degraded, dbe fwralonged civil conflict in the 1990s.
Most such plantations were taken over by forestd an need of rehabilitation.
Redeveloping these industries is potentially anartgnt landscape intervention with
poverty reduction potential.

There is clearly potential for forest and tree prad (including NTFPs) to contribute to
poverty reduction and livelihood improvement beydinel current level. A major area for
support would include value addition, improved nedrkaccess and marketing
arrangements such as the setting up of cooperasweeas to bring increased benefits to
rural communities.

It is important to stress that, while the typeguadducts used in various sites vary, there
is typically a variety of resources collected. Maining a mixed portfolio is a useful way
of managing the risks of varying market prices. ldependence on one product can be
very risky.

The study also explored the role of pit-sawinghe tase study landscapes. It was found
that pit-sawing provides a reasonable source anmecfor those engaged in the activity
either as chainsaw operators or head carrierswih gdanks to loading sites (see also
Blackett et al. 2009). In general, financial ane&ind benefits to communities have been
substantial but fraught with problems as most comitgumembers complained of
misappropriation of funds. This may be an importea for future interventions.

CUSTOMARY FOREST MANAGEMENT

Despite common assumptions, many sites maintaitoimiasy methods and rules for the
management of forest resources, or at least of domest resources. These customary
methods and rules are not always easily visiblean&imes they consist of organizational
arrangements with people having clear roles, batesimes they consist of established
practices based on socially recognized rules arakctipes, without any visible
organization.
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Access to natural resources and land by communéynipers follows tenure regimes
promulgated by founding ancestors and sustaineculngnt community members in an
evolving socio-political landscape. While muchtlo¢ land in the past was held under a
communal system with rights of families clearly ognized, some gradual changes are
occurring across most communities due to the emglolitical landscape. In a few
instances, communities have gone ahead to obtdéndieeds to their land from the
government, and have continued to regulate accef®etland and its natural resources.
In other communities, land is still held under atomary system where local authorities
continue to assign rights on a temporary timescspending on the kind of crop
cultivated.

In Kilima Bendu, the entire land area is dividedoa three family heads, who have the
responsibility for assigning farming sites and dagog bush fallow and resolving any
conflicts. In Garpu Town, an individual who firstéears a high forest for cultivation
retains primary rights to the land for as muchessytears and can plant permanent crops
on such land without seeking approval from the comity. In Zangar rights to land for
cultivation of subsistence crops are temporary, disgolved upon harvest of such crops
like cassava and rice, allowing other members efdbmmunity access to use of such
lands. In the same community, the communal systéntand ownership operates
alongside private ownership of land, particulariythe floodplains where sugar cane is
cultivated for distillation of alcohol. In such anea, both men and women can own land
and are free to dispose of it. Cultivating pernmdrieee crops on communal land requires
an individual to be an indigene or, if an outsiderhave been resident for at least 10-20
years. There were indications that in some ingmrforeigners or outsiders can be
granted the same rights to land as indigenes @salent (“stranger father”) adopts the
outsider and agrees to honor any obligations teeggm might create in the community.

Management arrangements around mangrove resousr@smresources in general
appear to be non-existent in two communities (Sémbend Zangar). Members of the
communities and outsiders (especially from adjacemimunities) can move in and out
and harvest natural resources in these landscajd®utv being subjected to any
restrictions or sanctions. There was a generadmahat resources in the mangrove (e.g.
kiss meat and fish) are limitless and could not dwer-exploited in any way. In
Sembehun, proximity to a major fishing port (Robpdrt) has led to high demand for
mangrove wood for fish smoking, although effortghia past by environmental groups to
limit this have not been sustained, leading tohtertdegradation of the resource. In
Zangar on the other hand, the mangrove foresiilisnspristine condition, as ho smoking
of fish occurs in the community, nor the forestizgd for construction materials, as there
are abundant resources in nearby forests. Migiahérimen settling on the beaches of
Sembehun and constructing temporary shelters grected to pay a token amount to the
local community authorities.

In some communities, strong institutional arrangetmeexist for regulating access to

natural resources, through an individual, or caltumstitutions like theoro society. In
Zangar for example, a bush manager has been apgdigtelders of thporo to regulate
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access and use of forest resources by communitybersmespecially the harvesting of
poles and timber for construction activities. S$aniarrangements involving traditional
institutions like theporo regulating access to natural resources are nquarto Liberia,
and are known to have a wide occurrence acros#ftiean landscape (Lebbie and
Freudenberger 1996). After an individual consulithwthe bush manager, he determines
availability and seeks approval from the eldersic®a verbal approval by the elders is
made, the individual is informed of the quantityharvest. In Goll’'s Town, harvesting
and non-use of forest resources leading to spoilegés to fines being levied by the
chief.

Where scarcity of resources has been observed #nerlimits to the harvesting of trees
as in the savannah of Kilima Bendu, where tree covw. In such a situation, setting

of fire is highly regulated to prevent destructimnproperty and natural vegetation like
trees. While this management arrangement wasrupied during the recent civil
conflict in the country, it appears to be resilieas it has resurfaced and now being
enforced across the communifgesilience in natural resources management has also
been noted in other countries like Senegambia, €auand Sierra Leone (Freudenberger
et al. 1997).

In cases such as kiss meat in Zangar or mangraveSembehun, the absence of
regulations and organizational arrangements to gerasources that are perceived to be
abundant reflects a common pattern in customarpures management systems

generally. In such cases there is no perceivedeviauncurring substantial transaction

costs where there is no perceived shortage.

Tenure over forests and trees is generally a fdraommon tenure (joint ownership by a
specified “community”), with individual access toopucts for collection subject to
regulation. In the case of swidden agriculturerehare various arrangements as to how
rights to plots in forests are allocated. Generdigre are individual rights to plots within
common forests. However, the rules under whichspéoe allocated vary from place to
place. The way decisions are made about allocadioth details such as the length of time
plots can be farmed and what crops can be growyn vBecause of the investment of
time and resources involved in opening up of mattopical forests, the first to clear
such sites often has unrestricted right for a Ipagod of time and may even chose to
invest in tree/permanent crops (e.g. Garpu Town).

There are a variety of different organizationalaagements for decision-making about
natural resources:

» Often the town chief has the main authority, ongigant authority
* In Kilima Bendu (and previously in Sembehun) thedligincluding forest land) is
divided into “quarters” within the town, and mandd®y quarter heads (on a lineage

basis).

* Sometimes the decision-making is supported by glder
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* Overall, the relationship between traditional bsli@and sacred groves was very
strong throughout all the case study sites, exce@bll’'s Town.

* In the case of Zangar an individual has been appdias bush manager. The person
must be a member of tipero and is appointed by the elders’ council.

CONCLUSIONS

The major purpose of this study was to exploredikiersity of resource use systems and
customary arrangements for forest management ieriabThe underlying concern was
to show that there is not a “vacuum” of local faresanagement institutions. In other
words arrangements for allocating and distributiogest and other natural resources
often exist, and these often vary in different tomas.

We were also concerned to explore some of the ¥aagst and natural resources fit into
different livelihood systems in different landscape

It is clear from this study that there are custgmamrangements for forest and other
natural resource management operating in Libeitee @xistence of these systems, and
the demonstrated variety should inform policy.

We suggest that the variety of resource use peciad management practices has some
implications for future interventions in communftrestry in Liberia:

* As there are already extensive and sometimes cangaliterns of resource use and
forest management practices, all interventions lshbegin with, or be preceded by,
assessment of what is already happening in a pkatilocations.

» As CFM is already practiced, interventions may néedsupport or strengthen
existing practices or they may need to assist weld@ing new arrangements.

» Standardized “one-size-fits-all” approaches shobdd avoided and adaptive and
flexible learning approaches are necessary foremphtation and support of CFM.

* More information like that contained in this repastneeded to inform any policy
frameworks related to community forest managemauntding on the rich traditions
and knowledge of the rural Liberians and their redtuesource management
strategies.

The Liberia LLS program has selected two pilot Egapes on the basis of this study and
will apply an action research and adaptive appraackhese landscapes in order to
improve local livelihoods and contribute to an iioned understanding of CFM practices
as a basis for community forestry policy developmertiberia.
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APPENDIX 1

The Benefits of Community Participation and Involvement of the University of
Liberia in the Study

A major impact of the LLS study in the seven lamgss was the collaboration with a
staff member and several students from the Unityeddi Liberia. Most of the students
had never participated in field assessment and exystessed their delight at having
acquired practical training in their discipline a®ll new areas. The grave economic
situation of the university precludes students stadf from participating in any practical
field work, frequently limiting students to classm setting. The modest effort in
allowing the students to participate in the fieldereise was greatly appreciated by the
staff member, who indicated that for some twentgrgelus, his department had not sent
student on field assessment with a practical tngitomponent. Following the LLS
study, he actually organized a field assessmengttatents in his department to conduct
sociological studies in several communities in Lide

Another benefit of the exercise was expressed bynwonity members during the
workshop following the assessment, where many efmthndicated that the exercise
made them to be aware of the value of their nat@sdurces and the potential it has in
increasing their income levels. During the papétory mapping and transect work in the
forests, most community members came to be awateeaxtent of other forest products
which they had hitherto not recognized as valuaolé potential income sources. For
example, Parinari excelsa fruits were abundanhénforests of Sembehun and Zangar,
but no exploitation of it occurs. In Sembehun, ¢benmunity also came to recognize and
appreciate the immense natural beauty of theirdeayoke for ecotourism, and indicated
that they would do their utmost to develop it.

In both Zangar and Sembehun the assessment andsslmts of problems at the
community level has led to local initiatives in aglsking some of these problems. In
Zangar, efforts are underway to construct a wetbubgh local participation and

contribution, while in Sembehun, a damagathvahut has been repaired.
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APPENDIX 2

Comparative Tables Summarizing Aspects of Communitpata

Demographics of Case Study Communities

Community Houses Population Females Males
Zangar 53 223 - -
Sembehun - 1038 511 527
Goll's Town - 286 105 181
Garpu Town 56 340 127 113
Gohn’s Town 49 172 85 87
Kilima Bendu 42 575 342 233
Zaewordamai 129 981 - -
Percentage Composition of Dominant Ethnic Groupsaoh Community
Ethnic Groups
Community | Bassa Vai Kpelle | Gbandi| Lorma | Kissi Mende
Zangar 96
Sembehun 87 10
Goll's Town 88 3.5
Garpu Town 97 2
Gohn’s 96 2
Town
Kilima 99
Bendu
Zaewordama 1.2 96
Key Infrastructure in Communities
Community | Infrastructure Category
Health | Pump | Latrine | Electricity | School Road | Phone
Post / Well Access | Calls
Zangar None None| None None None Fair Good
Sembehun Present One One None Present  Gaod None
Goll’'s Town | None One None None None Fair Fair
Garpu Town | Present Two| Three None Poor Poor None
Gohn’s Town| None One One None None Poor None
Kilima None One One None None Fair None
Bendu
Zaewordamai Present One - None Present Fair Nope
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APPENDIX 3: Summary of Forest Categories and Natual Resource Management

in all Case Study Landscapes

Landscape Forest Natural Management System Issues/Comments
Category Resources
Secondary Timber/poles) Common property; bush | Forest degrading;
Forest for manager appointed to system needs
Zangar construction,| regulate access and strengthening;
canoes, resource exploitation youth interested in
thatch, pit-sawing for
bushmeat, development and
rattan, jobs
medicines,
ropes, fruits
Farm Bush Palm fruit, | Common property but
poles, rattan, with clearly defined rules
fruits, of access and utilization
bushmeat,
firewood,
charcoal
Riparian Fruits, fish, | Common/private property Conversion into
Forest crawfish flood plain sugar
cane cultivation
area
Freshwater Fish, thatch, | Private Property Importance for
Swamp bushmeat, rice cultivation
Forests rope
Mangrove Kiss meat, | Open access Mangrove in
Forest fish, clams pristine condition;
not exploited;
security and
resource
availability
concerns due to
presence of
rehabilitated
chimpanzees
Coastal Poles, cattle | Common property Uncontrolled firgs
Savannah grazing

(past), some
thatch
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Sacred Groves
(Male/Female

5 Cultural

Poro/sande membership
taboos/sanctions

; Poro and sande
still very strong in
the community

Primary Timber, Common property, and | Selective logging
Rainforest fruits, possible state ownership®?through pit-
Sembehun medicines, | (PA) sawing; potential
poles, for ecotourism
bushmeat
Secondary Charcoal, Common property with
Forest firewood, defining access & use
poles,
medicines,
oil palm
Farm Bush Firewood, | Common/temporal right Conversion into
poles, savannah with
medicines, increased
bushmeat cultivation/fires
Coastal Cattle Common property Large area of
Savannah grazing, unique Parinari
palm fruits, macrophylla
poles, forest under threat
firewood, from charcoal
charcoal, burners;
fruits destructive felling
of palms
Freshwater Poles, fish, | Common property Poles for
Swamp Forest thatch electrification of
Robertsport
extracted from
swamp forest
Mangrove Fish, Common/open access Threat from wagod
firewood cutters to sell to
fish smokers in
Robertsport
Primary Bushmeat, | Common/FMC/TSC?/PAPSmall steadily
Rainforest gold, growing number
Garpu Town medicines, of gold miners;
rattan, hunting of all
mushrooms manner of
wildlife; elephants
still present in the
forest
Logged Forest Timber, Common/FMC/TSC?/PAYLarge number of
rattan, pit-sawing

77



medicines, communities
bushmeat, established;
snails bushmeat hunting
& some farming;
large quantity of
large diameter
size rattan high.
Farm Bush Poles, fruits, Private property; some | Some conversion
medicines, | oscillation between into plantation
ropes, private and common forest
bushmeat, | property although rights
thatch, oil are with the person who
palm, snails | first cleared the land
Riparian Fish, bush | Common property
Forest pepper
Freshwater | Thatch, fish | Common property Limited technic

Swamp Forest

knowledge in
cultivating swamp
for rice

“Needepo” Cultural Common property Site for sacred
(Sacred rituals/religious
Grove) ceremonies
Plantation Cocoa, Private property High price for
Forest rubber, oil rubber is
palm encouraging smal
cocoa holders to
convert
plantations into
rubber plantation
Secondary Poles, Common property No visible signs
Forest Timber, of infraction
Goll's Town bushmeat,
rattan, fruits,
medicines
Freshwater | Thatch, palm| Common property Controlled

Swamp Forest

wine, rattan

exploitation of
Raphiapalm for
wine and thatch

==

Farm Bush

Oil palm,
poles, rattan,
medicines,
bushmeat,
fruits,
firewood

Common property

If planted with
long duration tree
crops, rights to the
land will last as
long asitis
retained with the

1”4

crop, or else
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reverts to
community use

Sacred Grove| Cultural Common Strength of poro
property/poro/sande is declining due tq
Christianity
Plantation Rubber, Private property Old rubber
Forest charcoal plantation being
cut down for
charcoal and
replanting
Guinea Poles, Common property; forest| Initial breakdown
Savannah timber, fire management in fire
Kilima Bendu thatch, grass) previously trained by management
bushmeat, | FDA during civil war,
palm oil, but has rebounde
palm wine, with the return of
rice farming peace
Freshwater Fish, poles, | Private and family Major sources of
Swamp Forest thatch, palm water for dry
wine, season vegetable
medicines, gardening
fiber, rice activities
farming
Plantation Oil palm, Seen by community as | Uncontrolled fires
Forest Acaccia, FDA property are destroying the
cocoa, plantations; seen
coffee, by community as
poles, cola limiting land
nuts available for
agricultural
activity
Secondary Timber, Community owned Pit-sawing
Forest rattan, activities and
Zaewordama medicines, conversion
bushmeat, through slash-
fruits and-burn
Farm Bush Oil palm, Families/private Key site for
palm wine, cultivating
rattan, poles, cassava and
medicines transformation
into banana
plantations
Freshwater | Timber, fish, | Families/private
Swamp Forest bushmeat,
Raphig
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palm wine,

thatch
Sacred Grove| Cultural Poro/Sande/community Restricted access|
for non-members
and appears to be
very strong in the
community
Plantation Cocoa, Private property Some effort now
Forest coffee, underway for
timber, cola rehabilitation
nuts, through NGO
bushmeat, support; some
poles problems with
black pod disease
Primary Timber, Community Forest
Rainforest medicines, | owned/FMC/TSC management
Gohn’s Town fruits, committee has
bushmeat been established
by FDA
Secondary Timber, Community/family
Forest fruits,
bushmeat,
poles, rattan,
medicines
Freshwater Rattan, Family/private Source oRaphia
Swamp Forest bushmeat, palm
fish, thatch,
fiber, palm
wine
Farm Bush Rattan, Community/family Very rich in rattar
bushmeat, but limited
poles, palm exploitation
oil, palm
wine
Sacred Grove| Cultural Poro/sande membershjfRespectable local
taboos/sanctions institutions
Plantation Rubber Private
Forest

Il

Note: FMC (Forest Management Contract); TSC (Tintkede Contract); PA (Protected
Area); FDA (Forestry Development Authority)
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